SAN  FRANCISCO 
PUBLIC  LIBRARY 


documents  ^EPT* 


REFERENCE  BOOK 
Not  to  be  taken  from  the  Library 

-■C'ramCNr  INFORMATION  CENTER 

rn,.„\o,i;C0i  'Ui, Lie  LIBRARY 


Documents  department 


SAN  FRANCISCO  PUBLIC  LIBRARY 


3 1223  03627  4729 


1 


LINE-ITEM  EXPLANATIONS 


009S7 


D 

Sa  hi- 


Department: 

Division: 
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pnBT 


Object  Object  Title  and  Explanation  of  Change 


Object  Object  Title  and  Explanation  of  Change 


BLVEK\r£  : 

9,"05  RENT/L  COMMRCI^u-  Tift;  1980-81  BUDGET  IS  9% 

A30VI  THE  1979-8  ) BUDGET  AND  7f,  AHEAD  OF  THE  PROJECTION 
FOR  1979-81.  THE  PERCENT  RENT  PORTION  WAS  INCREASED 
AT  A lOT.  PATE  0‘/ER  THE  1.979-8  ■ PROJECTION  AND  THE 
STRAIGHT  HINT  PORTION  WAS  INCREASED  BY  5%  OVER  THE 
'979-81  PROJElTION  RESULTING  IN  A CONSERVATIVE  BUDGET 
IN  LIGHT  OF  THE  INFLATION  TO  CONTINUE  IN  DOUBLE  DIGIT 

93 J7  CO.CO.XRCIAc  POWXR-  TH>;  1980-81  BUDGET  IS  3?% 

BEU9W  THE  1979-8')  BUDC“ET  AND  15%  BELOW  THE  PROJECTION 
FOR  1979-80.  THE  POUT  IS  ATTEMPTING  TO  HAVE 
ITS*  TENANTS  BILLED  DIRECTLY  BY  P.G.r<F.  i^TIEREVER 
IT  IS  FEASIBLE.  THIS  IS  RESULTING  IN  LOWER  REVENUES 
AND  CORRESPOND INGLY  LOWER  EXPENSE. 


9318  PARKING  METERS-  THi:  1980-81  IS  4%  BELOW  THE 
1979-8  6 BL*iXlET  and  THE  SA.NE  AS  THE  PROJECTION  FOR 
1979-Sl.  THE  WASTEWATER  PROGRAM  HAS  DISRUPTED  THE 
PARKING  REV'ENUES  AND  IN  ADDITION  THE  PARKING  ^ETER 
VANDALS  ARE  DESTROYING  OUR  METERS.  THE  NEW  METERS 
PURCHASED  THIS  YEAR  AND  THE  ONES  BUDGETED  FOR  NEXT 
YEAR  ARE  VANDAL  PROOF  BUT  WE  HAVE  CONSERVATIVELY 
BUDGETED  THE  REVENUE  AT  1979-80  LEVELS. 


009SS 


LINE-ITEM  explanation,! 


Object  Object  Title  and  Explanation  of  Change 


revenue: 

9"19  TENANT  SERVICES-  THE  1980-81  BUDGET  IS  13",. 
ABOVE  7HL  U)79-tj  > mi‘GrT  BUT  17',.  DELOv;  Tin.  PROJECTION 
for  1973-tO.  THE  vjvintenance  UEPAR'H.SNT  has  fmba.rked 
UPON  A Nl  •;  procedur::  V.'HEUEBY  it  gives  a tenant  a fiium 
FIXED  PRICE  FOR  A JOB  ANT;  UPON  APPROVAL  BY  THE  TENANT 
PERTORMS  r.IE  V.OPK.  THE  PORT  HAS  ESTIMATED  A CONSER- 
VATIVE AVOUNT  FOR  THE  BUDGET  BECAUSE  IT  DOESN'T  WANT 
TO  INTEUfr.RE  WITH  THE  NEW  MAINTENANIT:  PLAN  JUST 
IImPcXMENTED. 


Department:  port 

Division:  MAINTENAKCT 

Qjject  Object  Title  and  Explanation  of  Qoange 


00989 


9* 


00989 
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LINE-ITEM  EXPLANATIONS 


Department:  

Division:  Finance  and  Administration 


Object  Object  Title  and  Explanation  of  Change 


REVENUE : 

8401  INTEREST  - THE  1980-81  BUDGET  IS  30?^  ABOVE  THE 
1979-80  BUDGET  BUT  19%  BELOW  THE  PROJECTION  FOR  1979-80. 
AS  THE  PORT  USES  THE  BOND  FUNDS  ON  WHICH  IT  COLLECTS 
INTEREST,  THE  AMOUNT  AVAILABLE  TO  BE  INVESTED  IS  REDUCED. 
THE  BUDGET  IS  THEREFORE  LESS  THAN  ACHIEVED  LAST  YEAR. 

9306  DAMAGES  TO  FACILITIES  - $100,000  COLLECTION  FOR 
DAMAGES  TO  DOCKS. 

9311  PENALTY  AND  SERVICE  CHARGES  - NONE  BUDGETED. 

9399  MISCELLANEOUS  - A NOMINAL  AMOUNT  HAS  BEEN  BUDGETED 
IN  ACCORDANCE  WITH  PAST  YEARS  EXPERIENCE. 


Object  Object  Title  and  Explanation  of  Change 


00990 


LIN  E -ITE 


ObiecC  Obiect  Title  and  Explanation  of  Change 


EXPENSE: 


0010  PERMANENT  SALARIES-  ONE  WHARF- 
INGER IS  BEING  ADDED  TO  THE  EXISTING 
6 FOR  A NEW  TOTAL  OF  7.  THE  NTED  FOR 
ONE  MORE  POSITION  EXISTS  AS  THE  IN- 
CREASE IN  CARGO  CONTINUES.  WHARFAGE 

WILL  HAVE  INCREASED  BY  OVER  20% 

FROM  1978-1979  RESULTING  IN  THIS  ADD- 
ITIONAL REQUIREMENT.  NEW  POSITION  9355 
79-80  

SALARIES  $278,696.00  S'li  3 2 , 084 , 00 
SALARY  SAVINGS  (6,777) 

NUMBER  OF  PEOPU:  15  16 

0100-0600  FRINGE  BENEFITS,  ETC.- 
STANDARD  PROVISIONS  CALCULATED  IN 
ACCORDANCE  WITH  1980-81  BUDGET  IN- 
STRUCTIONS. 

79-80  80-81 

FRINGE  BEKEFTTS,  ITTC. 

$9*1,616.00  $92,010.00 


1001  PROFESSIONAL  SERVICE  CONTRACTS- 
ICC  PRACTIONER  SERVICES,  FMC  ADVISORY 
CONSULTATION  AND  PUC  ADVISORY  CON- 
SULTATION ARE  BUDGETED  AT  THE  SAME 
LEVEL  AS  LAST  YEAR. 

79-30  80-81 

PROFESSIONAL  SERVICE  CONTRACTS 

$20 , 000 . 00  $20 , 000.00 


1206  TRAVEL  EXPENSE- 
TWO  SALES  TRIPS-  NEW  YORK 

ONE  PERSON  FIVE  DAYS  ® $1,600.00  $3,200.00 

TWO  SALES  TRIPS-  CHICAGO 

ONE  PERSON  FIVE  DAYS  6 $1,400.00  $2,800.00 

MEETINGS  WITH  FEDERAL  AUTHORITIES  $6,000.00 

WESTERN  COTTON  SHIPPERS  CONF,  $700,00 

PACIFIC  COAST  COFFEE  CONF.  $700.00 

FOREIGN  TRADE  ASSNS./CONF.  $700,00 

CALIF.  ASSN.  PORT  AUTHORITIES  $3,000.00 

ANERICAN  ASSN.  PORT  AUTHORITIES  $2,000.00 

TRAVEL  EXPENSE 

79-80  80-81 


MAYOR'S 

332,084 

6,777 


MAYOR' S 
80,630 


MAYOR' S 
20,000 


MAYOR'S 


$16,000.00 


$19,100.00 


19,100 


E X P L A NATIONS 


Department:  pnor 

Division:  ManiTTias. 


Object  Object  Title  and  Explanation  of  Change 


EXPENSE: 


MAYOR*  S 
18,600 

1280  PROMOTIONAL  EXPENSE-  SUB- 
SIDIES TO  PROMOTIONAL  AGENCIES: 

MEDIA  ADVERTISING  $37,500.00 

PRODUCTION-  POUR  ADVERTISEMENTS 

6,500.00 

AGENCY  ART  DEPARTMENT 
$2,500.00 

REPRODUCTION  MATERIALS 

4.000. 00 

WHARFSIDE  NEWSLETTER-  FOUR  ISSUES 

17,500.00 

MAILING  SERVICE  AND  LIST  MAINTENANCE 
$3,500.00 

SUPERVISION/  COORDINATION/AGENCY 
COPYWRITING 

3.000. 00 

PRINTING  AND  PRODUCTION 

11.000. 00 

PROMOTION  AND  PUBLIC  ACTIVITIES 

18,000.00 

PUBLICITY  MATERIALS-  PHOTOGRAPHY, 

REPRODUCTION,  ETC.  3,500,00 

$83,000.00 


IN  HOUSE  PROMOTION 

MEDIA  PRODUCTION  (PORT  HANDBOOK) 

$25,000.00 

MARITIME  WEEK  Si  WORLD  TRADE  WEEK 
(SEMINARS,  TOURS  & KITS) 

12,000.00 

MEDIA  MATERIALS  9,500.00 

SALES  BROCHURES-  ORIENTED  TO  SPECIFIC 
SPACE  Si  SERVICES  e.g.  PIERS  80-94-96 

6,500.00 

PROMOTIONAL  EXPENSE  FOR  VISITING 
OFFICIALS  10,000.00 

TRADE  DEVELOPMENT  25,000,00 

$88.500.00 


1208-1236  OTHER-  COPY  MACHINE, 
PRINTING  AND  OTHER  EXPENSES  ARE 
BUDGETED  AT  1979-80  LEVELS. 

I 79-87  80-81 

I OTHER  $19,000,00  $18,600.00 
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LINE-ITEM  EXPLANATIONS 


00901 


Dep^LiiKiit ; PORT 

Division:  martttmr 


Ot^^ect  Object  Title  and  Explanacion  of  Change 

EXPENSE : 

PROMOTIONAL  EXPENSE: 

79-80  80-81  MAYOR'  S 

$130,000.00  $171,500.00  $171,500 

1301  MATERIAL  AND  SUPPLIES-  BUDGETED  AT 
A NOMINAL  INCREASE  OVER  1979-80 
LEVELS 

OFFICE  SUPPLIES: 

79-80  80-81  MAYOR'_S 

$4,000.00  $5,000,00  $ 5,000 

1440  MEMBERSHIP  DUES-  BUKETED 
AT  1979-80  LEVELS  FOR  ORGANIZATIONS 
SUCH  AS: 

ASSOCIATIONS  OR  BUREAUS  AUTHORIZED 
BY  OR  FILED  FOR  APPROVAL  WITH  THE 
FEDERAL  MARITIME  COMMISSION 
CALIFORNIA  COUNCIL  FOR  INTERNATIONAL 
TRADE 

CALIFORNIA  MARINE  AFFAIRS  AND  NAV- 
GATION  CONFERENCE 
CHINA  TRADE  COUNCIL 

FOREIGN  AMERICAN  CHAMBERS  OF  COMMERCE 
FRESNO  COTTON  EXCHANGE 
NATIONAL  ASSOCIATION  OF  FOREIGN 
TRADE  ZONES 

NATIONAL  DEFENSE  TRANSPORTATION 
ASSOCIATION 

NATIONAL  INDUSTRIAL  TRAFFIC  LEAGUE 
OAKLAND  WORLD  TRADE  CLUB  OF  THE 
OAKLAND  CHAMBERS  OF  COhP^ffiRCE 
PROPELLER  CLUB  OF  THE  USA 
SAN  FRANCISCO  AREA  WORLD  TRADE  ASSO- 
CIATION OF  THE  SAN  FRANCISCO  CHA^3ER  OF 
COMJ.IERCE 

SAN  FRANCISCO  BAY  AREA  COUNCIL 
SAN  FRANCISCO  JUNIOR  CHAMBER  OF  COMMERCE 
CALIFORNIA  ASSOCUTION  OF  PORT 
AUTHORITIES 

A'.ERICAK  ASSOCIATION  OF  PORT  AUTHORITIES 
NORCAL 

SAN  FRANCISCO  TRAFFIC  CLUB 
PACIFIC  TRAFFIC  ASSOCIATION 
MERCHANT  EXCHANGE  CLUB 
TRADE  AND  TRAFFIC  CLUB 


Ob.ject  Object  Title  and  Explanation  of  Change 


SAN  FRANCISCO  BAY  CARLOADING  CCNFERENCE 
SAN  FRANCISCO  COMMERCIAL  CLUB 
TRANSPORTATION  CLUB  OF  SAN  FRANCISCO 
UNITED  STATES-  JAPAN  TRADE  COUNCIL 
WESTERN  COTTON  SHIPPERS  ASSOCIATION 
WORLD  TRADE  CENTERS  ASSOCIATION 
WORLD  TRADE  CLUB 
^E^3ERSHIP  DUES 

79-80  80-81  MAYOR'S 

$10,000.00  $10,000.00  $ 10,000 


MAYOR'S  COMMENTS 

ALL  OBJECTS  ARE  APPROVED  AS  REQUESTED 
PROMOTIONAL  EXPENDITURES  ARE  KEYED  TO 
REVENUE  OBJECTIVES 


00992 


L I N E-ITEM  EXPLANATIONS 


PORT 


Object  Object  Title  and  Explanation  of  Change 


EXPENSE: 

0010-0030  PERTIAITENT  SALARIES 
& CRAPT  SALARIES  - TWO  SUBS- 
TITUTIONS HAVE  BEEN  BUDGETED 
IN  COMI’IERCIAL  PROPERTY  IN  AN 
attempt  to  upgrade  TPIE  DEPART- 
MENT IN  THE  ASSISTANT  AREA 
CONSISTENT  WITH  THE  REOR- 
GANIZATION OF  THE  DEPARTMENT. 

THE  PROGRAM  IS  RETAINING  A 
JANITOR  SUPERVISOR  TO  MANAGE 
THE  OUTSIDE  JANITORIAL  SER- 
VICES CONTRACT.  THE  REMAIN- 
DER (18)  WERE  REMOVED  THIS 
YEAR 


79-80 

80-81 

MAYOR'S 

SAURIES 

$194,776 

$86,249 

$ 86,249 

SALARY 

SAVINGS 

(1,728) 

1,728 

NUMBER  OF 
PEOPLE 

24 

6 

SUBSTI- 

'rUTION^ 

1840  FOR 

1444 

18^  FOR  9595 

0100-0600  FRINGE  BENEFITS  ETC. 
STANDARD  PROVISIONS 


CALCULATED  IN  ACCORDANCE  WITH 
1980  -81  BUDGET  INS- 
TRUCTIONS. 

79-80  60-Bl  MAYOR’S 

FRINGE  S5^9^3  e 26,294  5 25,799 

BEIHFITS , 

ETC. 


Department: 

Division:  nOMMRRCIAL  PROPERTY 


Object  Object  Title  and  Explanation  of  Change 


0200  TEMPORARY  SALARIES  - IN 
THE  DEVELOPMENT  OF  THE  ABSTRACT 
SYSTEM  AND  LEASE  CONTROL  SYSTIM 
IT  IS  ANTICIPATED  THAT  A NON- 
PERMAIIENT  ASSISTANT  WILL  BE 
REQUIRED.  THE  1980-81  BUDGET 
REFLECTS  THAT  POSITION  AS 
TEMPORARY  UNTIL  A DECISION 
CAN  BE  MADE  AS  TO  THE  MANPOWER 
REQUIREMENTS  AFTER  THE  NEW 
SYSTEMS  ARE  COMPLETE.  THE 
ASSl^rRNT  RENTAL  MESSENGER 
CLASSIFICATION  WILL  BE  USED 
FOR  THE  PURPOSE. 

79-80  80-81  MAYOR' S 

TUIPORARY 

SERVICES  $1,840  $16,788  $ 16,788 

1001  PROFESSIONAL  SERVICES 
CONTRACTS  - APPRAISAL  SER- 
VICES AND  REAL  ESTATE  CON- 
SULTANTS WILL  BE  DIRECTED 
FROM  THIS  PROGRAM  RATHER 
THAN  ADMINISTRATION  AND 
IN  79-80  THESE  CONTRACTS  HAVE 
TOTALED  OVER  $ 75,000. 

THE  MAJOR  ASSISTANCE  WILL  BE 
REQUIRED  ON  THE  FERRY  BUILDING 
COMPLEX  DEVELOPMENT. 


PROFES- 

SIONAL 

79-80 

80-81 

MAYOR'S 

SERVICES 

S8000 

$1)0,000 

$ 40,000 

0099:: 


LINE-ITEM  EXP 


Qb-ject  Object  Title  and  Explanation  of  Change 


1206  TRAVEL  EXPENSE  - THE  BUD- 
GETED ANOUITT  IS  THE  SAKE  AS 

last  year,  it  will  be  spent 

ON  TRIPS  TO  SAN  DIEGO,  LOS 

ANGELES  AND  SEATTLE.  FOR  E.D.P.  EVALUATION  PURPOSES. 


79-80 


80-81 


MAYOR'S 


TRAVEL 

expense  S3000 


«J000 


$ 3,000 


1219-1269  OTHER  SERVICES  - 
PARKPTG  ITETER  MAINTENANCE, 
JAiaTORIAL  SERVICE,  PEST 
CONTROL,  REALTY  SERVICES  AND 
OTHER  COITTRACTUAL  SERVICES 
(TOILET  FACILITIES  AT  FISH- 
ERMAN'S WHARF)  HAVE  BEEN 
BUDGETED  Af  CONSERVATIVE  LEVEIS. 
WITH  THE  EXCEPTION  OF  REALTY 
SERVICES.  EACH  REPRESENTS 
A SPECIFIC  COMMITMENT  ON  CON- 
TPJi.CT.  THE  REALTY  SERVICIS 
ARE  BOTH  COMMISSIOl^  AND 
CONSULTANT  SERVICES  PROVIDED 
BY  REAL  ESTATE  FIRMS. 
the  PRIMARY  INCREASE  RESULTS 
FROM  THE  ANNUALIZATION  OF  THE 
JANITORIAL  SERVICES  CONTRACT 
(102,000). 


79-80 

80-81 

MAYOR'S 

OTHER 

SERVI- 

CES 

S201,000 

S518,000 

$318,000 

1213  Elec.,  Heat,  and  Water  re-billed 

Port  fntenas  to  remove'  itself^ 

^I°:r^wLr?he  ^r:r:“ltr:nrtherefore.  approximately 
same  level  as  this  uear  has  been  budgeted. 

Elec. , Heat  & Water 


79-80 

$1,225,250 


80-81 

$1,245,000 


MAYOR ' S 
$1,245,000 


ANATIONS 


DeparOnent : port 

Division:  COMMERCIAL  PROPERTY 


Object  Object  Title  and  Explanation  of  Change 


1501-1350  MATERIALS  cc  SUPPLIES  - 
SUPPLIES  FOR  THE  PARKING  METERS 
l-JERE  BUDGETED  AT  THE  AMOUNT 
PLQUIRED  TO  KEEP  THEM  IN  SER- 
VICE ASSUMING  SIMILAR  VANDAL- 
ISM. OFFICE  SUPPLIES  WERE 
BUDGETED  AT  THE  SAME  LEVEL  AS 
LAST  YEAR 

V9-8Q  80-81 

MATERIAIS  1 000  Si 1 , 000 

& SUPPLIES 

IW)  MEMBERSHIP  & DUES  - THE 
BUDGETED  AMOUNT  IS  THE  SAME 
AMOUNT  AS  LAST  YEAR.  FOR 
ORGANIZATIONS  SUCH  AS;  GOVERN- 
MENT PROPERTY  APPRAISERS  ASSO- 
CIATION, RIGHT  OF  WAY  ASSOCIA-  ' 
TION  AND  AMERICAN  MANAGEMENT 
ASSOCIATION. 

79-80  80-81 

MEMBERSHIP 

DUES  11,000  SI, 000 

2202-2290  EQUIPMEl'IT  - THE  COM- 
MERCIAL PROPERTY  PROGRAM  EQUIP- 
MENT BUDGET  CONSISTS  OF  THREE 
MAJOR  CATEGORIES: 

A)  2202  - VEHICLES  - 

A COMPACT  TRUCK  TO  REPLACE 
THE  1955  FORD  STATION  WAGON 
WHICH  WILL  NOT  STEER.  IT 
IS  Ul'ISAFE  AND  MUST  BE  REP- 
LACED. 

B)  2260  - OFFICE  EQUIPMENT 
REPLACEMEITT  OF  TYPEWRITEEIS 
AND  ADDITIONAL  FILE  CABINETS 
BOTH  OF  WHICH  ARE  BADLY 
NEEDED. 


MAYOR'S 

$ 11,000 


MAYOR' S 

$ 1.000 


00994 


LINE 


Object  Obiect  Title  and  Explanation  of  Change 


C)  2290  - OTHER  (300) 

additional  PARKING  METERS 
THAT  ARE  VANDAL  PROOF  TO 
replace  the  current  ones 
AS  PART  OF  OUR  CONVERSION 

program. 

2±B0 

80-81 

VEHICLES 

$7,000 

OFFICE  EQUIP- 
MENT “ 

1,720 

PARKING  S2Q054 

56,000 

TOTAL  $20,054 

$44,720 

5030  REAL  ESTATE  DEPARTMENT- 
THE  COriMERCIAL  PROPERTY  DEPART- 
MEIT  top  POSITION  IS  CURRENTLY 

BEH'IG  pilled  through  a work  order 

FROM  THE  REAL  ESTATE  DEPARTMENT 
THIS  COST  COMES  FROM  THAT  DEPART- 
MENT AND  REPRESENTS  SAT  ARY,  FRINGE 
AUD  FIELD  EXPENSES,  THE  INCREASE  RESULTS 
PROM  ANNUALIZATION. 


79-80  80-81 

real  estate 

DEPARmENT  $ 1?»000  $50,700 


MAYOR *S 
$ 7,000 

1,720 

36,000 

$ 44,720 


MAYOR'S 
$ 44,515 


4 E XPLANATIONS 


Deparonent : pQRT^ 

Division : COMMERCIAL  PROPERTY^ 


Object  Object  Title  and  Explanation  of  Change 


^500  - LIGHT  HEAT  & POWER  - 
THE  BUDGETED  AMOUNT  IS  THAT 
PORTION  vmiCH  IS  RE- BILLED 
TO  TENANTS.  V7HILE  THE  PORT 
■PTTENDS  TO  REMOVE  ITSELF 
FROM  THE  POV/ER  BUSHIESS  WHERE 
FEASIBLE, IT  IS  NOT  YET  CLEAR 
V/HAT  THE  TIME  WILL  BE  AND 
THEREFORE,  APPROXIMATELY 
SAME  LEVEL  AS  THIS  YEAR  HAS 
BEEN  BUIJGETED. 

79-80  80-81 

LIGHT, 

HEAT  & $1,225,250  $1,245-00 

POWER 


MAYOR'S 


MAYOR’S  COMMENTS 

Approve  as  requested  all  expenditures  are  keyed  to 
Revenue  Objectives. 


00995 


LINE-ITEM  EXPLANATIONS 


00995 


Department:  port 

Division:  maintenance  and  enginerring 


Object  Object  Title  and  Explanation  of  Change 
EXPENSE: 

0010-0030  PERMANENT  SALARIES 
AND  CRAFT  SALARIES  - THE 
MAINTENANCE  AND  ENGINEERING 
BUDGET  INCLUDES  6 SUBSTITU- 
TION AND  15  NEW  POSITIONS. 

SUBSTITUTIONS 

5266  FOR  5206  RETURN  TO 
PREVIOUS  STATUS 

5240  FOR  5238  UP  GRADE 

5256  FOR  5254  UP  GRADE 

6318  FOR- 6331  CORRECTING 
PREVIOUS  BUDGET  ERROR 

7346  FOR  7242  DOWN  GRADE 

5284  FOR  9372  CHANGE  IN 
REQUIREMENTS. 


NEW  POSITIONS 

1424  NEW  CLERK  FOR 
ENGINEERING  TO  DO  PERMITS 

5310,  5312  NEW  SURVEYOR 
AND  CHIEF  SURVEYOR  TO  PER- 
FORM REQUIRED  FUNCTION  FOR 
ENGINEERING 

6333  SENIOR  BUILDING  INSPEC- 
TOR WILL  BE  REQUIRED  TO  DO 
FERRY  BUILDING  DEVELOPMENT 
FOR  ENGINEERING 


Object  Object  Title  and  Explanation  of  Chanae 

A 101  NEW  ASSISTANT 
SUPERINTENDENT  FOR  MAINTENANCE 
TO  HEAD  STREETS  AND  TRANS- 
PORTATION DIVISION. 

7345  (4)  NEW  ELECTRICIANS 
REQUIRED  FOR  CONTAINER  CRANE 
MAINTENANCE. 

7395  NEW  ORNAMENTAL  IROM 
WORKER  NEEDED  TO  IMPLEMENT 
STEEL  DOOR  MAINTENANCE 
PROGRAM. 

7514  (4)  NEW  LABORERS 
REQUIRED  PRIMARILY  FOR 
STREETS  AND  PUBLIC  ACCESS 
MAINTENANCE. 

9346  new  fusion  WELDER 
REQUIRED  FOR  CONTAINER  CRANE 
MAINTENANCE. 


79-80 

80-81 

MAYOR'S 

SAL- 

ARIES  $2,867,497 

$3,604,213 

$3,604,213 

SALARY  SAVINGS 

($64,604) 

64,604 

NUMBER 

OF  PEOPLE  131 

146 

14b 

00996 


L I N E-ITEM 


Object:  Object:  Title  and  Explanation  of  Change 


0100-0600  FRINGE  BENEFITS, 

ETC. -STANDARD  PROVISIONS 
CALCULATED  IN  ACCORDANCE 
WITH  1980-81  BUDGET  INSTRUC- 
TIONS. 

FRINGE  BENEFITS,  ETC. 

79-80  80-81  MAYOR’S 

$1,013,229  $938,536  935,515 


EXPENSE: 

0200  TEMPORARY  SALARIES  - 
THE  MAINTENANCE  DEPARTMENT 
has  BUDGETED  20%  LESS  IN 
TEMPORARY  SALARIES  THAN  LAST 
YEAR  BUT  ANTICIPATES  CONTINUED 
NEED  IN  THE  FOLLOWING  CLASSI- 
FICATIONS: 

STATIONARY  ENGINEER 

PILE  WORKERS 

DECK  HANDS 

HEAD  DREDGE  LEVER 

OPERATOR 

DIESEL  TUGBOAT 

OPERATOR 

ROOFER 

LABORER 

PLUMBER 


TEMPORARY  SALARIES  - 


80-81 


MAYOR’S 


7.9-aD 

$110,060 


$ 96,979 


$ 96,979 


'll 


E X PLANATIONS, 


Department : 
Division: 


_eqei_ 


gWCTWRKRIMT. 


Object  Object  Title  and  Explanation  of  Chai>ge 

1001  PROFESSIONAL  SERVICE 
CONTRACTS.  - THE  COMPONENTS 
OF  THIS  BUDGETED  AMOUNT  ARE 
AS  FOLLOWS: 

ACHITECTURAL  SERVICES  - 
FERRY  BUILDING  & FISHER- 
MAN'S WHARF  - $30,000. 

HYDROGRAPHIC  SURVEYING  - 
$30,000. 

LANDSCAPING  SERVICES  - 
PROMENADE,  FERRY  BUILDING 
NORTH-  $40,000. 

79-80  80-81  MAYOR'S 

$150,000  $100,000  $100,000 


1202-1299  - OTHER  SERVICES.  - 
THE  MAJOR  INCREASES  IN  THIS 
AREA  ARE  AS  FOLLOWS: 

1219  - OTHER  EQUIPMENT 
MAINTENANCE  INCREASED 
$190,000  DUE  TO  THE 
TRANSFER  FROM  FACILITY 
MAINTENANCE  ACCT  4900  OF  THE 
COST  TO  MAINTAIN  THE  PORT'S 
FLOATING  EQUIPMENT. 

1242  - CONSTRUCTION  EQUIP- 
MENT RENTAL  WAS  INCREASED 
$10,000  TO  PROVIDE  THE 
ADDITIONAL  ROAD  CONSTRUCTION 
EQUIPMENT  REQUIRED  TO 
IMPLEMENT  THE  NEW  MAIN- 
TENANCE PLAN. 


00997 


LINE-ITEM  EXPLANATIONS 


00997 


Department:  port 

Division:  maintenance  and  engineering 


Object  Object  Title  and  Explanation  of  Change 


1265  - ENGINEERING  SERVICES 
WERE  INCREASED  $20,000  TO 
PROVIDE  CONSTRUCTION 

estimating  services  and 
additional  microfilming. 

1269  and  1299  - OTHER 
SERVICES  WERE  INCREASED 
$34,000  TO  PROVIDE 
CONTAINER  CRANE  INSPECTION, 
CERTIFICATION  AND  TRAINING. 


OTHER  SERVICES 

79-80  80-81  MAYOR’S 

$143,000  $403,000  $403,000 


1301-1399  MATERULS  AND 
SUPPLIES  - THE  BUDGETED 
INCREASE  RESULTS  FROM  INCREASES 
IN  4 OF  17  SUB  OBJECTS  AS 
FOLLOWS: 

1330  - EQUIPMENT  MAINTENANCE 
SUPPLIES  HAVE  BEEN  INCREASED 
BY  $24,000  BASED  ON  INCREASED 
COST  AND  USAGE  OF  BEARIN&C. 
SEALS,  METAL  WORKING  MACHIN- 
ERY, ROPE,  CABLE,  CHAIN, 
SANITATION  PLUMBING  SUPPLIES, 
PIPE. TUBING,  HOSE, FITTING, 
VALVES,  ELECTRICAL  WIRE,  ETC. 


Object  Object  Title  and  Explanation  of  Change 

1385  - CONSTRUCTION 
MATERIALS  HAVE  BEEN  IN- 
CREASEDBY  $21,000  BASED 
ON  INCREASED  COST  AND  USAGE 
OF  FENCING,  SHEET  METAL, 

WALL  BOARD,  PLASTER  BOARD, 

ASPHALT,  CINDERS,  GRAVEL, 

CEMENT,  TILE,  BRICK, 

CINDER  BLOCK,  CONCRETE 
PIPE,  CLAY  PIPE,  ETC. 

1390  - BASIC  MATERIALS 
HAVE  BEEN  INCREASED  BY 
$22,000  BASED  ON  IN- 
CREASED COST  AND  USAGE  OF 
LUMBER,  MILL  WORK,  PLYWOOD, 

VENEER,  CHEMICALS, 

BRUSHES,  PAINTS,  SEALER. 

ADHESIVES,  NON  METAL 
FABRICATED  MATERIALS,  METAL 
BARS,  ETC. 

1391  - FUELS  AND  LUBRICANTS 
HAVE  BEEN  INCREASED  BY  $55, 

000  BASED  ON  INCREASED  COST 
AND  DECREASED  USAGE  OF 
DIESEL  FUEL,  GAS,  OIL, 

KEROSENE,  ETC. 

1301-1399  - ALL  OTHERS 
HAVE  INCREASED  A TOTAL  OF 
$15,000  BASED  ON  INCREASED 
COST  AND  INCREASED  USAGE. 

MATERIALS  AND  SUPPLIES 

79-80  80-81  MAYOR'S 

$497,500  $634,500  $634,500 


0U998 

LINE 


Obiect  Object  Title  and  Explanation  of  Change 

1435-1440  FEES,  LICENSES,  PER- 
MITS, ME^[BERSHIPS,  DUES  - THE 
BUDGET  HAS  BEEN  INCREASED 
SLIGHTLY  REFLECTING  INFLATION 
BUT  NO  NEW  EXPENDITURES  ARE 
CONTEMPLATED. 

FEES.  DUES,  ETC. 

79-80  80-81  MAYOR'S 

$7,000  $8,000  $ 8.000 

EXPENSE: 

2202-2290  EQUIPMENT  - THE 
MAINTENANCE  AND  ENGINEERING 
BUDGET  HAS  INCLUDED  A NUMBER  OF 
ITEMS  IN  EACH  SUB  OBJECT  WHICH 
ARE  NEl'/  AND  REPRESENT  THE  OUT- 
FITTING OF  THE  SHOP  AT  46B  AND 
THE  PERIPHERAL  SHOPS  FOR  THE 
CRANES  AT  PIER  80  AND  94-96. 

EACH  ITEM  OVER  $1000  HAS  BEEN 
DISCUSSED  BELOW: 

2202  - VEHICLES  - (1)  3/4 
T TRUCK  FOR  STREETS  AND 
PAVING  DIVISION  IS  A RE- 
PLACEMENT FOR  AN  OLD 
INTERNATIONAL  1961  TRUCK 
WHICH  IS  INOPERATIVE 
$8,000.- 


r E M 


E X PLANATIONS 


Department:  PORT  

Division:  MAINTENANCE  AND  EWGIWEERIWG 


Object  Obiect  Title  and  Explanation  of  Change 


(1)  COMPACT  PICK-UP  TRUCK 
FOR  ENGINEERING  IS  A NEW 
VEHICLE  WHICH  IS  TO  BE 
USED  IN  THE  INSPECTION 
DEPARTMENT  WHERE  WE  HAVE 
3 PERSONS  SHARING  1 VE- 
HICLE AND  EACH  PERSON 
SHOULD  COVER  A DIFFERENT 
LOCATION.  $5500." 


MAYOR*  S 
$ 13,500 


2204  - MARINE  - (3)  DIVERS 
SUITS  TO  REPLACE  THE  OLD  ONES 
WHICH  ARE  NO  LONGER  FUNCTIONAL 
$1,800. 

(1)  25  HP  OUTBOARD  MOTOR 
TO  REPLACE  THE  EXISTING 
ONE  WHICH  CANNOT  BE 
REPAIRED.  $1^00." 

OTHER  - LIGHTS  AND 
UNDERWATER  BATTERIES 
$250, 

MARINE  - 

79-80  80-81 

$9,900  $3,550 


MAYOR'S 
$ 3,550 


VEHICLES- 

79-80  80-81 

$18,800  $13,500 


00999 


LINE-ITEM  EXPLANATIONS 


00999 


DepartnienC : port 

Division:  maintenance  and  engikEERING 


Object  Object  Title  and  Explanation  of  Change 

2211  - MACHINERY  - 

(1)  1"  IMPACT  WRENCH 
TO  REPLACE  THE  EXISTING 
ONE  WHICH  IS  FROZEN 
AND  UNREPAIRABLE.  $1,000. 

(1)  AIR  COMPRESSOR  WHICH 
IS  NEW  BUT  WILL  REPLACE 
THE  WOOD  BURNING  BOILER 
ON  THE  PILE  DRIVERS 
WHICH  HAVE  COST  US 
$6^000  IN  FINES  THIS 
YEAR.  $2^00 

(I)  AIR  TUGGER  HOIST  WHICH 
IS  A NEW  PORTABLE  CABLE 
WINCH  WHICH  CAN  BE  USED 
FOR  HEAVY  LIFTS  WHEN  THE 
PILE  DRIVER  IS  NOT  ON 
LOCATION  $6000 

(1)  DIESEL  AIR  COMPRES- 
SOR IS  A REPLACE- 

MENT OF  AN  EXISTING  UNIT 
WHICH  IS  INOPERABLE. 

$18j000. 

(1)  FORK  LIFT  12T  WHICH  IS 
A NEW  UNIT  WHICH  CAN  BE 
USED  PRIMARILY  TO  BUILD 
WHARVES  WITHOUT  THE  PILE 
DRIVER  BUT  WITH  THE  NEW 
HOIST  AND  REPLACEMENT 
AIR  COMPRESSOR  WHICH  WILL 
SAVE  MORE  THAN  THEIR  COST 
IN  MANPOWER  IN  ONE  YEAR 
$50,000. 


Object  Object  Title  and  Explanation  of  Chanfie 

(1)  HOIST  AND  TROLLEY 
FOR  THE  GARAGE  IN  THE 
NEW  SHOP.  THIS  NEW 
ITEM  IS  ONE  OF  THE  ITEMS 
REQUIRED  TO  OUTFIT  THE 
NEW  SHOP  $1,000. 

(1)  METAL  SAW  TO  REPLACE 
THE  EXISTING  ONE  WHICH 
IS  BEYOND  REPAIR  $3^600. 

(2)  HOISTS  AND  TROLLEYS 
FOR  THE  METALSMITH  AND 
WELDING  SHOP.  THESE  NEW 
ITEMS  ARE  REQUIRED  TO 
OUTFIT  THE  NEW  SHOP. 

$2,000. 

(1)  PORTABLE  METAL  SAW 
TO  REPLACE  THE  EXISTING 
ONE  WHICH  IS  NO  LONGER 
USABLE  $1000. 

(1)  OXY -ACETYLENE  CUTTER 
TO  REPLACE  THE  EXISTING 
UNIT  WHICH  IS  NO  LONGER 
USABLE.  $1,000. 

(1)  PORTABLE  GROUNDPOWDER 
TO  REPLACE  AN  EXISTING 
ONE  WHICH  IS  NO  LONGER 
ABLE  TO  BE  REPAIRED. 

$1,500. 

(1)  ROTARY  HAMMER  TO 
REPLACE  AN  EXISTING  ONE 
WHICH  HAS  BEEN  STOLEN 
$1,500. 


01000 


L I N E ..  I T E M 


Obiect  Object  Title  and  Explanation  of  Change 

(2)  CAROUSEL  BINS  TO 
OUTFIT  THE  ELECTRICIANS 

area  in  the  shop,  they 

ARE  BOTH  NEW.  $2,000.- 

(1)  HYDRAULIC  FLOOR  BOOM 
CRANE  TO  ALSO  OITTFIT  THE 
ELECTRICIANS  AREA  IN  THE 
SHOP.  IT  IS  NEW.  $1,500.- 

(1)  DRAIN  CLEANING  MACH- 
INE TO  REPLACE  THE  EXIST- 
ING ONE  WHICH  IS  BEYOND 
REPAIR.  $L200.- 

(1)  SANDBLASTING  CABINET 
TO  OUTFIT  THE  NEW  MACH- 
INE SHOP.  IT  IS  NEW. 

$2,120.- 

(1)  TURRET  PUNCH  TO 
INCREASE  THE  PUNCH  CAP- 
ACITY OF  THE  SHEET  METAL 
SHOP  FROM  3/4"  CAPABIL- 
ITY UP  TO  27/8"  CAPABILITY. 

IT  IS  NEW.  $4,240.- 

(1)  ROOF  PLANER  TO  TEAR- 
OFF  THE  OLD  ROOF  . A 
TREMENDOUS  LABOR  SAVINGS. 

IT  IS  NEW  $ 1,320.- 

(1)  MIG  WELDER  TO  OUTFIT 
THE  IRON  WORKERS  SHOP. 

IT  IS  NEW  $ 2j500.- 

(2)  HOISTS  & TROLLEYS 
FOR  THE  IRON  WORKERS. 

THESE  WILL  BE  NEW  ITEMS 
TO  OUTFIT  THE  IRON  WORK- 
ERS SHOP.  $^000.- 


A N A T I 0 N S 


Department;  PORT 


Division:  MAINTENANCE  AND  EBGIWEERING 


Object  Object  Title  and  Explanation  of  Changg 

(1)  HYDRAULIC  PIPE  BENDER 
ALSO  TO  BE  A NEW  PIECE  OF 
equipment  FOR  THE  IRON 
WORKERS  SHOP.  $ 2330.- 

(1)  LINE  STRIPING  MACHINE 
TO  REPLACE  THE  EXISTING 
UNIT  WHICH  IS  NO  LONGER 
SERVICEABLE.  $ 2,300. 

OTHER  ITEMS  OF  MACHINERY 
BY  CRAFT  UNDER  $1,000.-: 

WHARF  BUILDING  27  ITEMS 
COST  -$8,650.- 

GARAGE  2 ITEMS 

COST  - $750.- 

METALSMITH  & 

WELDING  1 ITEM 

COST  - $150.- 

STREETS  & 

PAVING  2 ITEM  ..  . 

COST  - $^50.- 

CRANES  29  ITEMS 

COST  - $^430.- 

ELECTRICANS  3 ITEMS 

COST  - $770.- 

PLUMBING  1 ITEM 

COST  - $230.- 


CARP  ENTER 

& LOCK  SHOP  7 ITEMS 

COST  - $^620.- 


01001 


LINE-ITEM  EXPLANATIONS 


01001 


Qp^ect  Object  Title  and  Explanation  of  Change 
SHEET  METAL 

SHOP  5 ITEMS 

COST  - $1^550.- 

IRON  WORKERS  8 ITEMS 
COST  - $2^30.- 


MACHINERY  - 

79-80  80-81  MAYOR'S 

$37,500  $136,640  $136,640 


2220  COMMUNICATIONS  - (2)  VHP 
RADIOS  FOR  THE  DREDGE  AND 
THE  TUG  TO  REPLACE  EXISTING 
EQUIPMENT  WHICH  IS  USELESS. 

$1^200.- 

COMMUNICATIONS 

79-80  80-81  MAYOR'S 

$8,700.-  $y00.-  $ 1.200 

2260  OFFICE  - ALL  ITEMS  ARE 
UNDER  $X000  AND  ARE  FOR  THE 
ENGINEERING  DEPARTMENT  SUCH 
AS  TYPEWRITER,  FILES, 

DRAFTING  EQUIPMENT,  CHALK 
BOARD,  ETC. 


OFFICE 

79-80  80-81  MAYOR 


DeparOnent:  PORT 

Division:  MAINTENANCE  AND  ENGINEERING 


Object  Object  Title  and  Explanation  of  Change 


2290  OTHER-  ALL  ITEMS  ARE  UNDER  $1,000 

AND  ARE  FOR  VARIOUS  MAINTENANCE 

DEPARTMENTS  SUCH  AS 

1)  STEEL  CHEST 

1)  CABINET 

1)  HEATER 

4)  STEP  LADDERS 

1)  40'  LADDER 

1)  24'  LADDER 

OTHER 

79-80  80-81  MAYOR'S 

-0-  S^810  $ 1,810 


MAYOR'S  COMMENTS 

APPROVE  AS  REQUESTED  EXPENDITURES  ARE  REQUESTED  IN 
SUPPORT  OF  THE  PORT'S  FACILITY  MAINTEANCE  AND  REPAIR 
PLAN. 


OTHER  -0 


$3,970 


$ 3.970 


01002 


LIN  E»ITEM  EXPLANATIONS 


01002 


Department: 


Division : 


PORT 

maintenance  and  engineering 


Object  Object  Title  and  Explanation  of  Change 


4900  - FACILITY  MAINTENANCE  - 
THE  PROGRAMS  FOR  FACILITIES 
MAINTENANCE  IN  THE  1980-81 
BUDGET  HAVE  BEEN  REDUCED  TO 
ONE.  THE  DEFERRED  MAIN- 
TENANCE OF  THE  PIERS  TO  IN- 
CLUDE SASH  WORK  AND  PLUMBING. 

THE  BUDGETED  FUNDS  OF  $300,000 
ARE  ALL  DIRECTED  TOWARD  THAT 
END. 

FACILITIES  MAINTENANCE 

79-80  80-81  MAYOR'S 


Object  Object  Title  and  Explanation  of  Change 


$38^65  $300,000 


$300,000 


01003 


LINE-ITEM  EXPLANATIONS 


01003 


Depardrent : PORT  OF  SAN  FRANCISCO 

Division:  FINANCE  AND  ADMINISTRATION 


Object  Object  Title  and  Explanation  of  Change 


EXPENSE: 


0010  PERMANENT  SALARIES  - THE  ADMINISTRATION 
Ai/D  FIFiANCE  BUDGET  INCLUDES  5 SUBSTITU- 
TIONS AND  2 DELETIONS. 


SUBSTITUTIONS 


173^  for  173^ 
1870  FOR  1722 

1872  FOR  1734 

1446  FOR  1444 
1450  FOR  1444 


UPGRADE 

UPGRADE  UNDER  NEW 

ORGANIZATION 

UPGRADE  UNDER  NEW 

ORGANIZATION 

UPGRADE 

UPGRADE 


DELETIONS 


1720  - NOT  REQUIRED  PERMANENT  UNDER 
NEW  SYSTEM 

9330  - NOT  REQUIRED,  DUTIES  ADDED  TO 
OTHER  JOBS 


79-80  80-8l  MAYOR’S 

SAURIES  $761,265  $720,738  $720,738 

SAURY  SAVINGS  - ($14,432)  14,432 

NDTGER  OF  PEOPLE  4o  58  38 

0100-0600  FRINGE  BENEFITS,  ETC.  -STANDARD  PROVI- 
SIONS CALCUUTED  IN  ACCORDANCE  WITH 
1980-81  BUDGET  INSTRUCTIONS. 

79-80  80-81  MAYOR'S 

FRINGE  BENTFITS, 

ETC.  $788,287  $575,065  $554,630 

0200  TEMPORARY  SAURIES  - THE  INCREASE  BUDGETED 
IN  THE  ADMINISTRATION  Ar^D  FINANCE  BUDGET 
WILL  PROVIDE  THE  FOLLOWING  POSITIONS  ON 
TEMPORARY  STATUS. 

TELEPHONE  OPERATOR 
ACCOUNTANT 


Object  Object  Tide  and  Explanation  of  Change 

SYSTEMS  AND 
PROCEDURES  SUPERVISOR 
CLERK  TYPIST 
CLERK  STENOGRAPHER 
DATA  ENTRY  OPERATOR 

MAYOR’S 
$ 36,943 


BELT  RAILROAD  OPERATOR 
SOFTWARE  DEVELOPMENT 
DESIGN  & PUNNING  STUDIES 
OUTSIDE  LEGAL  COUNSEL 
MANAGEMENT  CONSULTAtJTS 
PARKING  METER  COLLECTIONS 
GUARD  SERVICE 

CUIMS  & ACCIDENT  INVESTIGATION 
TECHNICAL  SERVICE  CONSULTANTS 
TOWING  CONTRACT 

EACH  IS  NEGOTIATED  SEPARATELY  AFTER  THE  BUD- 
GETS ARE  SUBMITTED  AND  ADDITIONAL  REQUIRE- 
MENTS ARE  CERTAIN  TO  ARISE. 

79-30  30-81  MAYOR'S 

PROFESSIONAL  SERVICES  $187,225  $200,000  $200,000 

1206-1207  TRAVEL  EXPENSE  - THE  PORT  DIRECTOR  AND 

deputy  PORT  DIRECTOR  TRAVEL  PUNS  CURRENTLY 
INCLUDE: 

TV/0  TRIPS  TO  WASHINGTON  D.C.  $3,000 
Or/E  TRIP  TO  r^EV/  YORK  1,500 


79-80  80-81 

TEMPORARY  SAURIES  $7,920  $36,94  3 

1001  PROFESSIONAL  SERVICE  CONTRACTS  - THE  BUD- 
GETED AMOUNT  FOR  I98O-8I  IS  7%  ABOVE  THE 
AMOUNT  PROJECTED  IN  1979-80.  THE  NEED 
FOR  MORE  FUNDS  IN  THIS  AREA  THAN  BUDGETED 
ARISES  EACH  YEAR  AS  THE  PORT  DETERMINES 
PROJECTS  AND  REQUIREMENTS  VITAL  TO  ITS 
OPERATIONS  AFTER  THE  BUDGET  HAS  BEEN  SUB- 
MITTED. THESE  SERVICES  INCLUDE: 

CONTAINER  FREIGHT  STATION  OPERATOR 


01004 


L I N E-ITEM 


Ohlect  Title  and  Explanation  of  C^Tange 

0:;E  trip  to  CHINA 

32,000 

ONE  TRIP  TO  AAPAC 

1.500 

I'iErrrilvGS  WIT?!  FEDERAL 

AUTHORITIES 

1,500 

CPA  MEETINGS 

1,500 

79-80  80-81 


TRAVEL  EXPENSE  Sl6,000  SI?, 000 

1218-1299  OTHER  SERVICES  - THE  BUDGET  FOR  I98O-8I 
FOR  OTHER  SERVICES  IS  BELOV'  THE  PROJ- 
ECTION FOR  1979-80.  THE  SUBOBJECT  ITEltS 
inCLUDED  ARE  AS  FOLLOWS: 

1218-1219  OFFICE  AND  OTHER  EQUIPMENT 
MAINTENANCE  (DATA  PROCES- 
SING, CALaiLATORS,  TYPE- 


LITERS,  ETC.  8 

25,000 

1232 

TELEPHONE 

42,000 

1233 

POSTAGE 

18,000 

1234 

COPY  MiACHirJES 

15,000 

1235 

SUBSCRIPTIONS 

1.500 

1236 

PRirrriNG  (checks, 

INVOICES,  ETC.) 

10,000 

1241 

OFFICE  tWCHINE  RENTAL 
(DATA  PROCESSING,  COM- 
^^J;^ICATIONS  EQUIP,  CAL- 
CULATORS) 

70,000 

1243 

OTHER  D5UIP.  RENTAL 
(TOUR  BOATS,  AUTOS .ETC.) 

18.500 

12*^>2 

AUDITING  (ANNUAL  AUDIT) 

36,000 

1269 

Or-rSR  CONTRACTUAL  SER- 
VICES (COOTINGENCY) 

50,000 

1280 

PROMOTION  EXPENSE 
(CHirJESE  DELEGATION, 
MAYOR’S  DI;R.ERS,  ETC.) 

10,000 

1299 

OTHER  CURREOT  EXPENSES 

10,000 

1231 

Elec  . , Heat  Si 

300,000 

water 


MAYOR  * S 

$ 12,000 


EXP  LANATIONS 


Departirent:  PORT  OF  5AN  FRANCISCO  __ 

Division:  FINANCE  AND  ADMINISTRATION 


Obiect  Object  Title  and  Explanation  of  Change 
-=^ — 79-80  8Q-S1 


Elec.,  Heat  & Water  $481,822  $300,000 
Other  Services  360,367  306,000 
Total  "^42,189  $606,000 


1501-1599  MATERIALS  & SUPPLIES  - THE  MAJOR  ITEMS 
IN  THE  ADMINISTRATION  SUPPLIES  BUDGET  ARE 
rJO:  THE  DECREASE  FROM  LAST  YEAR  IS  A 

PROGRAM  CODING  PROBLEM  OF  V/KICH  SOME 
3100,000  BELONGS  IN  THE  MAINTENANCE  AND 
ENGINEERING  PROGRAM. 


1501  OFFICE  SUPPLIES  (WHICH  IS 
CONSISTENT  WITH  PREVIOUS 
YEAR  SPENDING  PLUS  INFLA- 
TION OF  10^)  - 815,000 


1540' WATER,  SEV.ERAGE  TREAT- 
r<ENT  SUPPLIES  (THE  PORT 
PAYS  FOR  ITS  WATER  BUT  NOT 
THE  SE\-.ER  PORTION  OF  THE 
WATER  BILI^  - 820,000 


ALL  OTHER  (CONSISTING  OF  HOUSE- 
HOLD, SAFETY  AND  OTHER  SUPPLIER-  8 7,000 


79-80  80-81 

MATERIALS  AND  SUPPLIES  8145,250  842,000 

1405-1449  FIXED  CHARGES  - THE  MAJOR  ITEM  IS  INSUR- 
ANCE WHICH  HAS  BEEN  REDUCED  FOR  THE  BUD- 
GET 1980-81  AND  IS  DETAILED  BELOW: 


1405  FIDELITY  INSURANCE 

8 2,000 

1406  AUTO  INSURANCE 

25,725 

1407  FIRE  INSURANCE 

417,722 

1*^08  OTHER  INSURANCE 

283.742 

1440  MEMBERSHIP  DUES 

8,000 

1449  OTHER  FIXED  CHARGES 

15,000 

80-81 


MAYUK’S 

$300,000 

306,000 


MAYOR* S 
$ 42.000 


MAYOR’S 


FIXED  CHARGES 


8849,776  8752,189 


$752,189 


01005 


LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 

JjDaEJErrrs , cuuks  & litigation  - the 

l''-30-3l  BUDGET  HAS  BEEN  INCREASED  CON- 
SISTENT V.TTH  THIS  YEAR'S  EXPERIENCE, 

THE  79-30  BUDGET  OF  $50,000  WILL  BE  EX- 
CEEDED BY  $35tOOO. 

79-80  80-81  MAYOR'S 


JUDG^E^TS,  CLAIMS  & LITI- 

GATIOIIS  - $35,840  $100,000  $100,000 

2202-2290  ECUIPriENT  - THE  MAJOR  ITEI^  BUDGETED 

FOR  1980-81  ARE  DISCUSSED  ITOIVIDUALLY. 

2202  - VEHICLES  - (1)  COtlPACT  PICKUP 
TRUCK  WITH  SHELL  TO  REPLACE  THE 
1967  FORD  STATION  WAGON  WITH  OVER 
100,000  MILES.  THE  MAINTErUVNCE  COST 
OF  THIS  WAGON  HAS  BECOME  PROHIBITIVE 
ANT)  ITS  MAJOR  USE  WOULD  BE  MAIL  RUNS 
ArJD  PICK-UP  V/HICH  REPRESENT  APPROXI- 
r-lATELY  5 HOURS  EACH  DAY  COVERING  THE 
ENTIRE  7-MILE  WATERFRONT,  CITY  HALL 
AND  OTHER  CITY  AGENCIES.  - $7,200.- 

226O-OFFICE  - (1)  MAILING  MACHINE  TO 
REPLACE  THE  EXISTING  UNIT  ^vTilCH 
WAS  PURCHASED  IN  I968.  THE  MAC- 
HINE SEALS  ENVELOPS  AND  APPLIES 
POSTAGE.  THE  CURRENT  MACHINE 
HAS  REACHED  TIIE  EfT)  OF  ITS  USE- 
FUL LIFE. $2,440,- 

ALL  OTHER  OFFICE  EQUIPMENT 
TO  INCLUDE  CHAIRS,  CALCUU- 
TORS,  TYPE’WRITERS , FILES 
TOTAL $4,560.- 

2290  - OTHER  - THE  NEV/  DATA  PROCESSING 
SYSTEMS  OFFERS  THE  OPPORTUNITY  TO 
EXPAfH)  THE  USER  BASE  WITH  ADDI- 
TIONAL EQUIPMENT.  THESE  ITEI*IS 
COULD  BE  A MODEN,  WORD  PROCESS  TO 
UNIT,  CRT,  OR  OTHER  ITEM,  THE 
TOTAL  BUDGETED  IS $4,700.- 


PLANATIONS 


01005 


Department:  port  OF  SAN  FRANCISCO 

Division:  FINANCE  AND  ADMINISTRATION 


Object  Object  Title  and  Explanation  of  Change 


79-80  80-81 

EQUIPtENT  $18.^481  518,900 

5010-5531  INTERDEPART^^E^TAL  CHARGES  - OTHER  CITY 
AGENCIES  ARE  PROVIDING  SERVICES  FOR  THE 
PORT  AND  THE  COST  OF  THOSE  SERVICES  IS 
I DEFItED  BY  AGENCY. 

5010  FIRE  DEPARTI-IENT  (REFLECTED 

IN  THEIR  BUDGET)  -FIREBOAT  - $689,484 

3020  CITY  ATTORfJEY  (REFLECTED 

IN  THEIR  BUDGET)  - 5 PEOPLE-  $116,695 

CITY  ATTORNEY  (OVERHEAD 

AT  CITY  HALL)  - S 28,028 

3100  CENTRAL  SHOP  (PORT'S  USE  OF 

CITY  GAS,  ETC.  - S 5^000 

5110  PURCHASING  (OVERHEAD  AT 

CITY  HALL)  S 17,100 

5531  C.A.O.  (RISK  MANAGEMENT)  S 20,000 

79-80  60-81 


ItAYQR  * s 
$ 18,900 


MAYOR'S 


INTERDEPARTMENT  .$  19.275  S 72,100  $ 72,100 

CHARGES  NOT  IN  PORT 

BUDGET -FIRE  $541,500  $689,484  689,404 

-CITY  ATTORrTEY  $128,250  $116,695  116,695 

LIGHT,  HEAT  & POV/ER  - PORT  CONSUMPTION 
EXCLUDING  SEPARATELY  METERED  TENAITT  USE 
WHICH  IS  REBILLED  HAS  BEEN  BUDGETED  AT 
HISTORIC  LEVELS.  THE  DECREASE  SHOWN 
FROM  PRIOR  YEAR  REFLECTS  THE  ERROR  IN 
PROGRAM  TRANSFERS  OF  SOfffi  $200,000  FOR 
79-80  WHiai  BELONG  IN  THE  COITIERCIAL 
PROPERTY  PROGRAM. 

79-60  80-81 

LIGHT,  IfEAT  & PO’^^ER  $481,822  $500,000 


L I N E » I T E M 


01006 


Ot>^ect  Object  Title  aid^EjgjIanat:^  Change 

5700  v:os;'j;ii5  co"*?e:ioatio;;  - the  city  retire- 

:SNT  90ARC  HAS  INSTRUCTED  THAT  THIS  YEAR’S 
BUDGET  FOR  WORKERS  COMPENSATION  SHOULD  BE 
5^0,000. 


70-80  80-8l  MAYOR'S 

V;OR}XRS  COMPENSATIONS  /|65,7l6  570,000  $ 70,000 

400-'^001  BOND  REDEMPTION  & lOTEREST  - TFE  SCHEDU- 
LED CASH  FLOW  FOR  DEBT  SERVICE  PEAKS  IN 
1930-81  ARE  EXISTING  BONDS.  IN  TfiE  FUTURE 
THIS  AMOUNT  WILL  DECREASE  EAQl  YEAR. 

79  80-8l  MAYOR'S 

BOND  REDEMPTION  & 

INTEREST  57,555,24?  57.6o8.945  57,608,943 

40^0  LOAN  REPAYI^ENT  - AS  SCHEDULED,  THIS  AMOUNT 
V/ILL  COOTINUE  AT  THE  SAME  LEVEL  FOR  ANOTIfER 
6 YEARS, 

79 -8Q  80-81  MAYOR'S 

55,700  55,700 


LOAN  REPAYMENT 


$ 5,700 


E XPLANATIONS 


Department:  pdot  of  gflw  rp&NOTsm 

Division:  FINANCE  AND  ADHINISTRATIOR 


Object  Object  Title  and  Explanation  of  Change 
MAYOR'S  COMMENTS 

Approve  as  requested.  Most  (75%)  of  these  expenditures 
are  fixed  in  object  400, 


► 


01007 


K30-BUDGET  REPORT  102-C 
» DEPARTMENT  LEVEL  * 


RUN  N3R:  79/13/26 
date:  06/13/80 

time:  10:52 


CITY  AND  COUNTY  OF  SAN  FRANCISCO  DEPT:  itO  PUBLIC  UTILITIES  COMMISSION 

DEPARTMENTAL  SUMMARY  BY  MAJOR  CATEGORY  DEPT  PAGE: 

FOR  FISCAL  YEAR  1980-81  : PHASE  C 


1 


«itMiti»*PROGRAM  STRUCTUR 

£ M « 

« H M M # 

» 0 R G 

A N I 2 A T 

ION 

S T R U 

C T U R E M # 

M M M K « 

MSA  : 91  PUBLIC  WORKS  - TRANS  & 

COMMERCE  GROUP 

DEPARTMENT 

: 40 

PUBLIC  UTILITIES  COMMISSION 

1973-79 

1979-60 

1979-80 

1980-ei 

FIRST 

SECOND 

THIRD 

MAYOR'S 

ACTUAL 

ORIGINAL 

REVISED 

BASE 

INCREMENT 

INCREMENT 

INCREMENT 

RECOMM. 

DEPARTMENT  REVENUE  SUMMARY-BUDGETED: 

GENERAL  FUND  UNALLOCATED 

DEPARTMENT  EXPENDITURE  SUMMARY-BUDGETED: 

33,272 

0 

189,503- 

0 

0 

0- 

0 

• 0 

LABOR  COSTS 

1,133,959 

1,60A,2^3 

1,920,500 

10,869,542 

10,869,542 

10, 

869,542 

10,869,542 

9,690,421 

CONTRACTUAL  SERVICES 

268,292 

361,193 

650, 62A 

833,401 

833,401 

633,401 

633,401 

793,401 

OTHER  CURRENT  EXPENDITURES 

219,265- 

106,012 

170,932 

5,869,433 

5,869,468 

5, 

869.400 

5.069,488 

5,833,738 

ECUIFMENT/CAPITAL  OUTLAY 

0 

A50 

32,775 

47,123 

47,123 

47,123 

47,123 

40,291 

SERVICES  Or  OTHER  DEPARTMENTS 

323,035 

A26,9^»0 

424,925 

2,791,306 

2,791,336 

2. 

791,306 

2,791,306 

2,754,602 

RECOVERIES 

1,A72,7A9- 

2,A96,838- 

3,589,2$9- 

20,430,940- 

20,430,940- 

- 20. 

,430,940- 

20,430,940- 

19,132,453 

TOTAL  BUDGETED 

33.272 

0 

189,503- 

20.000- 

20,000- 

20,000- 

20,000- 

20,000 

TOTAL  DEPARTMENT 

DEPARTMENT  EMPLOYMENT  SUMMARY-BUDGETED: 

33,272 

0 

189.503- 

20,000- 

20.000- 

20,000- 

20,000- 

20,000' 

INTERDEPT  WORK  ORDER  POSITIONS 

77 

75 

78 

524 

524 

524 

524 

515 

TOTAL  BUDGETED 

77 

75 

76 

524 

524 

524 

524 

515 

TOTAL  DEPARTMENT 

77 

75 

78 

524 

524 

524 

524 

515 

01008 


01008 


D E P A RTMENTAL  PROGRAM  S U M M A R 


^6A: 


Public  Vtorks,  Transportation,  andOanmeroe 


Department:  Public  uUliaes  Cocrmission 


2. 

3. 

4. 

5. 

6. 

7. 

8. 
9. 
0. 
1, 
2. 

3. 

4. 

5. 

6. 

7, 

8T 

9. 


ProKram  Title 

1978-79 

Actual 

1979-80 

Orifitnal 

1979-80 

Revised 

1980-81 

Base 

First 

Increment 

Second 

Increment 

Third 

Increment 

Mayor's 
Recenmended  f 

Bureau  of  Administration 

9,387,125 

9,387,125 

9,387,125 

9,387,125 

9,022,817  \ 

Bureau  of  Finance 

4,027,613 

4,027,613 

T,0“27,^ 

4,027,613 

3.658.0';^ 

Bureau  of  Manaqement  ' 

Bureau  of  Infomation  Services 

2,478,907 

2,478,907 

2,478,907 

2,478,907 

2,418,922  1 

Bureau  of  Engineering 

3,577,512 

3,577,512 

3,577,512 

3,577,512 

3,083,512 

General  Manager 

984,265 

984,265 

984,265 

984,265 

949,113 ) 

Department  Expenditures 

Nen-BudReted  Operating  Expenditures 

• • • • 

Total  Expenditures 

3,399,756*  20,455,422  20,455,422  20,455,422  20,455,422  19,132,455 

^ 

* Excludes  Transfers  and  Contributions 


uluuy 


01009 


IIBO-BUDGET  REPORT  102-C 
* DIVISION  LEVEL  * 


RUN  NBR:  79/13/26 
date:  06/12/60 
time:  16:06 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
DEPARTMENTAL  SUMMARY  BY  MAJOR  CATEGORY 


dept:  <i0  public  UTILITIES  COMMISSION 

DEPT  page:  1 


»*»##«PR0GRAM  STRUCTURE**»iJ 
MSA  : 91  PUBLIC  WORKS  - TRANS  & COMMERCE 


FOR  FISCAL  YEAR 

« « « 

GROUP 


1980-61  : PHASE  C 

^*^f^^^f*^^tM»ORGANIZAT 

DEPARTMENT  : AO 

DIVISION  : AOOl 


ION  STRUCTUREmmn«n»»i» 

PUBLIC  UTILITIES  COMMISSION 
PUC  GENERAL  OFFICE 


1976-79 

1979-80 

1979-80 

1980-81 

FIRST 

SECOND 

THIRD 

MAYOR'S 

ACTUAL 

ORIGINAL 

REVISED 

BASE 

INCREMENT 

INCREMENT 

INCREMENT 

RECOMM. 

DIVISION  REVENUE  SUMMARY-BUDGETED: 

GENERAL  FUND  UJMLLOCATED 

1- 

0 

27,559- 

0 

0 

0 

0 

0 

DIVISION  EXPENDITURE  SUMMARY-BUDGETED: 

LABOR  COSTS 

A06,262 

507,719 

859,191 

10,869,592 

10,069,592 

10,069,592 

10.669,592 

9,690,921 

CONTRACTUAL  SERVICES 

5,856 

6,925 

3,899 

633,901 

833,901 

833,901 

033,901 

793,901 

OTHER  CURRENT  EXPEN'OITURES 

322,967- 

19,312 

369,775 

5,869,900 

5,669,980 

5,069,903 

5,669,908 

5,833,738 

EQUIPMENT/CAPITAL  OUTLAY 

0 

950 

5,125 

97,123 

97,123 

97,123 

97,123 

90,291 

SERVICES  OF  OTHER  DEPARTMENTS 

323,035 

926,990 

929,925 

2,791,386 

2,791,306 

2,791,306 

2,791,306 

2,759,602 

RECOVERIES 

912,607- 

961,391- 

1,685,919- 

20,930,990- 

20,930,990- 

20,930,990- 

20,930,990- 

19,132,953- 

TOTAL  BUDGETED 

1- 

0 

27,559- 

20,000- 

20,000- 

20,000- 

20,000- 

20,000- 

TOTAL  DIVISION 

1- 

0 

27,559- 

20,000- 

20,000- 

20,000- 

20,000- 

20,000- 

DIVISION  EMPLOYMENT  SUMMARY-BUDGETED: 


INTEROEPT  WORK  ORDER  POSITIONS 

23 

22 

26 

529 

629 

529 

529 

515 

TOTAL  BUDGETED 

23 

22 

26 

529 

529 

529 

529 

515 

TOTAL  DIVISION 

23 

22 

26 

529 

529 

529 

529 

515 

01010 


01010 

H30-BUnGET  REPORT  102-C 
» DIVISION  LEVEL  « 


RUN  NCR:  79/13/26 

date:  06/12/60 
time:  16: 06 


CITY  ANO  COUNTY  OF  SAN  FRANCISCO 
DEPARTMENTAL  SUMMARY  BY  MAJOR  CATEGORY 
FOR  FISCAL  YEAR  1980-61  : PHASE  C 


dept:  40  PUBLIC  UTILITIES  COMMISSION 

DEPT  page:  z 


*n«n»*»PROGRAM  STRUCTUREHmhm## 
MSA  : 91  PUBLIC  WORKS  - TRANS  & COMMERCE  GROUP 


#^»#m#m#^ORGANIZATION  STRUCTURE*»»**»*» 


DEPARTMENT 

DIVISION 


: 40  PUBLIC  UTILITIES  COMMISSION 

: 4002  PUC  EDP  CENTER 


DIVISION  REVENUE  SUMMARY-BUDGETED: 


1978-79  1979-60 

ACTUAL  ORIGINAL 


1979-80 

REVISED 


1930-81  FIRST  SECOND  THIRD 

BASE  INCREMENT  INCREMENT  INCREMENT 


MAYOR’S 

RECOMM. 

- - - 


GENERAL  PUK'D  U^MLLOCATED  33,273 


DIVISION  EXPENDITURE  SUMMARY-BUDGETED: 

LABOR  COSTS 

727,697 

1,096,529 

1,061,359 

0 

0 

0 

0 

0 

CONTRACTUAL  SERVICES 

262,436 

354,268 

846,730 

0 

0 

0 

0 

0 

OTHER  CURRENT  EXPEf^DITURES 

103,202 

66,700 

193,643- 

0 

0 

0 

0 

EQUIPMEf^T/CAPITAL  OUTLAY 

0 

0 

27,650 

0 

0 

0 

RECOVERIES  1 

,060,062- 

1,537,497- 

1,903,845- 

0 

0 

0 

0 

0 

TOTAL  BUDGETED 

33,273 

0 

161,949- 

0 

0 

0 

0 

0 

TOTAL  DIVISION 

33,273 

0 

161,949- 

0 

0 

0 

0 

0 

DIVISION  EMPLOYMENT  SUMMARY-BUDGETED: 

INTERCEPT  WORK  ORDER  POSITIONS 

54 

53 

52 

0 

0 

0 

0 

0 

TOTAL  BUDGETED 

54 

53 

52 

0 

0 

0 

0 

0 

TOTAL  DIVISION 

54 

53 

52 

0 

0 

0 

0 

0 

01011 


WORK  PROGRAM 


^ Public  Works,  Transportation  and  Comreroe 

2 Program:  Administration 

3.  Program  Description:  Bureau  of  Administration  is 

4 responsible  for  supporting  the  Muni^pal  Railway, 

5,  Water  Department,  and  Hetch  Hetchy  by  providim^  personnel 

6,  ^d  m^keti^g  services,  managing  a transportation  program 

7,  for  the  eI5erly  and  handicap^d,  investigating  and 

3.  settling  all  personal  injury  and  property  danaqe  claims, 
9,  dir^tlng  an  industrial  safety  program,  ^d  managing 
10.  PUC  real  estate. 

11^ 

12.  


Output  Measure 

1978-79 

Estimated 

13. 

% of  MLB^I  positions  filled 

85% 

14. 

Number  of  women,  Hispanics  and  Asians  hired  as  drivers, 

in«:;ppr'i-r>r<;|  mpr’h^m' r*Q , linpman 

117 

15. 

Nunber  of  discipline  cases  handled 

250 

16. 

% of  discipline  cases  won  by  management  in  arbitration 

99% 

17. 

Number  of  management  and  supervisory  training  programs  held 

11 

18. 

Number  of  mechanic  apprenticeship  programs  established 

0 

19. 

Narber  of  accidents  in  equipment  maintenance 

190 

01011 


I 

I 


Departm«it:  Utilities  Comnission 

General  Management 


Division: 

Administration 


1979-80 

Estimated 

1980-81 

Base 

First 

Increment 

Second 

Increment 

Third 

Increment 

85% 

96% 

96% 

96% 

96% 

117 

196 

196 

196 

196 

250 

500 

500 

500 

500 

99% 

99% 

99% 

99% 

99% 

11 

19 

19 

19 

19 

0 

2 

2 

2 

2 

190 

120 

. 12.0_ 

120 

120 

01012 


01012 


WORK  PROGRAM 


1. 

2. 

3. 

A. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 


13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 


Public  Works,  Transportation  and  Cctrinerce 


^EA: 


Program:  Finance 


Departiaent;  Public  utilities  Ouiirtxission 


ProKram  Description:  The  Bureau  of  Financial  

will  orovidc*^ financial  manacjcmenc  services  to  Tihe  humi  ^ 
WcTilw-nv.  Water  Dcrartmfont,  and  Hetch  Hetchy.  These  services 
Includ^  ^if^tintinn.  oxpcnditxire  control,  financial  reporting, 
r.-.,M-on.  f.-irp  hox^collections,  fast  pass  sales,  oontract__ 
audit  and  control  proced(^es,^pitel  yid 


Division: 


General  Management 


Bureau  of  Finance 


operating  budciot  developtnont  and  analysis  ouantitativg^ 

analysis,  financial  planning  for  capital  proiects,  claims_ 
imnaqement.  state  and  federal  revenue  procurement,,  and 


qrant  mnagement. — 

1978-79 

Actual 

1979-80 

Revised 

1980-81 

Base 

First 

Incranent 

Second 

Increment 

Third 

Increment 

« innrnncrs  in  Ml  TNT  oppratinn  revenues 

N/A 

N/A 

10% 

10% 

10% 

10% 

N/A 

N/A 

85% 

85% 

85% 

85% 

C in  nnt«;Tnndina  claims 

N/A 

N/A 

9M 

9M 

9M 

9M 

Prnriiirtinn  nf  timolv  & accurate  financial  data 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

rv=li\rerv  rjf  navehecks  on  scheduled  pav  davs 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Do-nwini-nt-f»  pvnired  Power  & Water  sales  contracts 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

01013 


01013 


WORK  PROGRAM 


1. 

JCA:  Public  Works,  Transportation  and  Connerce 

2. 

Program;  Management  Information  Services 

3. 

Program  Description:  The  Bureau  of  Manaqement  Information 

4. 

Services  will  provide  data  processing  services  to  all 

5. 

PUC  bureaus  and  deoartments.  Servirp*?  nrmnHfvi 

6. 

both  financial  and  operational,  the  lattf»r  inninainry 

7. 

fleet  management,  inventor-v  control  and  prnmT-CTnonh" 

8. 

control. 

9. 

10. 

11. 

12. 

Output  Mp^sure 

13.  % of  computer  uptime 

% decrease  in  computer  tine 

15.  % decrease  in  number  of  program  failures 

15  Development  of  najor  new  systans  for  PUC  departments 

17.  

18.  

19.  


DepartniEnt:  Public  Utilities  Carmission 

General  Management 

Division: 

Bureau  of  Management 

information  Services 


1978-79 

Actual 

1979-80 

Revised 

1980-81 

Base 

70% 

70% 

95% 

N/A 

N/A 

50% 

N/A 

N/A 

50% 

N/A 

N/A 

7 

First 

Second 

Third 

Increment 

Increment 

Increment 

95% 

95% 

95% 

50% 

50% 

OT 

50% 

50% 

■ 50% 

7 

7 

7 

01014 


WORK  PR  0 GRAM 


1. 

2. 

3. 

5. 

6. 

7. 

8. 
9. 

10. 

11. 

12. 


Public  WorkS/  Transportation  and  Commerce 
Program:  Facilities^  Encjineering,  and  Construction 

Program  Description:  Tlie  Bureau  of  Facilities/  Engineering 

and  Construction  is  responsible  for  providing  engineering 
anci  construction  i^nageront  services  for  all  PUC  capiiial 
inprovement  services  and  for  providing  maintenance 
engineering  services  f'or  tine  Water  Department  and 
lletch  Hetchy. 


Department:  Public  utilities  Ocmnission 


Division: 


Genercd  Management 


Facilities « Engineering  & Oonstructiori 


Output  Measure 

Inplancntation  of  a project  management  system  for 
U . Pir*  

1^.  

15.  

16.  

17.  

18.  

19.  

20. 


1978-79  1979-80  1980-81  First  Second  Third 

Actual  Revised  Base  Increment  Incranent  Increment 


N/A  N/A  N/A  N/A  N/A  N/A 


01015 


3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 


13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 


01015 


WORK  PROGRAM 


hBA:  

Program; 


Public  Works,  Transportation  and  Conmerce 
General  ^bnager 


Departiremt:  Public  Utilities  Oonmission 

General  Management 


Program  Description:  The  General  Manager  of  the  Public 


Utilities  Conroission  is  responsible  for  managing 


Division: 


General  ^tlnagement 


the  Municipal  Railway,  Water  Department,  and  Hetch 

HetchV;  and  for  insuring  that  support  services  are 

provided  to  these  departments  through  the  Bureaus  of 

Administration,  Finance.  MIS,  Engineering  and  Perfornance 


f>toni boring.  ~ Descriptions  and  output  measures  are 

included  in  tlie  work  programs  for  each  department  and 
bureau  except  in  the  case  of  the  Bureau  of  Performance 
MDn i tor ing  which  operates  directly  out  of  the  General 

*9  officer — Mcasureo  for  that  bureau  ai'e  listed  bel^rr 


Output  Measure  _ 

Lipleirent  FIRM/MBO  in  the  Municipal  Railway 


1978-79 

Actual 


1979-80 

Revised 


1980-81  First  Second  Third 
Base  Increment  Increment  Incremmt 


and  PUC  Bureaus  

Introduce  FIRM/MBO  in  the  Water  Departrrent  and 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


INCREMEN  T NARRATIVES 


01016 


Incranent : 


Submitted  herewitli  is  the  annual  budget  for  Fiscal  Year 
1980-81  for  the  Public  Utilities  Conrnission  support  bureaus 
and  the  General  ftonager's  Office.  Tliis  budget  totals 
$20.1  million. 

TTiis  budget  reflects  plans  to  conplete  a Public  Utilities 
Ocnmission  reorganization  initiate  in  FY79-80.  During 
FY79-S0,  four  new  bureaus  were  created  to  provide  support 
ser\'ices  to  PUC  departments.  As  a result,  tlie  Bureau 
of  Administration,  Finance,  Performance  Monitoring  cind 
Facilities,  Engijieering,  and  Construction,  in  addition 
to  the  Bureau  of  Management  Infonmtion  Services  which  was 
already’  in  existence,  now  support  PUC  0{x?rations.  Ihe 
FY80-81  budget  provides  for  rcjassignmont  to  these  support 
Department,  Iletch  Hctchy,  and  Municiiol  toilway  budgets. 

As  a result,  costs  wiiidi  appeared  in  I'’Y79~80  PUC  depart- 
mental budgets  now  appear  in  PUC  bureau  budgets  instead. 
These  costs  are  allocated  back  to  tlie  departments  tiiey 
support  through  a budgeted  revenue  transfer. 

By  centralizing  and  streamlining  PUC  support  services,  the 
ox'erall  efficiency  and  effectiveness  of  tiiese  services 
will  be  inptoved.  In  addition,  time  of  managers  in  PUC 
operating  departments  will  be  freed  to  focus  on  line 
managerient  rather  tlian  support  functions,  thus  improving 
the  productivity  of  tlnese  operations.  Tlie  support  bureaus 
will  also  enable  tlio  PUC  to  institute  cost  control  aiid 
perfonrarKe  monitoring  systems  for  all  aspects  of  its 
operations.  The  result  will  be  cost  savijigs  and  iinproved 
perfonr«ince. 

In  addition  to  a reorganization  of  existing  PUC  support 
functions,  the  FY80-81  PUC  general  inanagencnt  budget  also 
reflects  the  addition  of  new  support  fuiSctions  which  are 
urgently  needed  to  supix.rt  PUC  operations.  Tliese  new 
functions,  their  cost,  and  their  intended  results  are 
described  below; 

Bureau  of  Adimlnistration  - New  personjtel  costs  for 
this  Bureau  are  $.3  million  out  of  a total  Bureau 
budget  of  $9.4  million.  Tliis  cost  increase  will  enable 
the  Bureau  to  perform  several  additional  personnel 


OIOIS, 


Department: 
Division : 


Public  Utilities 


I 

I 


Increment: 


functions  including  classification,  examination  and 
processing  of  grievances  and  disciplinary  cases,  in 
addition  to  ongoing  PUC  recruitment,  affimative  action, 
and  training  functions.  The  primary  result  of  adding 
staff  to  enable  the  PUC  to  perform  classification  and 
some  examination  functions  will  be  to  increase  the 
percentage  of  MINI  positions  filled  from  85%  to  96%. 
Keeping  vital  operator  and  mechanic  positions  filled 
cind  filling  positions  created  through  a reorganization 
of  the  MUNI  Operation  Division  is  essential  to  MUNI's 
achievement  of  its  goal  of  improving  service  reliability. 
The  primary  result  of  the  Bureau's  assundng  more 
responsibility  for  grievances  and  discipline  will  be  • 
to  free  time  for  MUNI  managers  to  focus  on  field 
supervision.  Again,  the  impact  of  this  change  will  be 
improved  MUNI  service  on  the  street.  The  largest 
shares  of  the  Bureau  of  Administration's  continuing 
e>penditures  are  claina  investigation  and  payments 
(5,0  million  including  a $900,000  payment  to  the  City 
Attorney)  and  workers'  compensation  payments 
(2.1  million).  The  Bureau  budget  also  includes  funds 
to  continue  the  PUC's  elderly  and  handicapped, 
marketing,  real  estate  and  industrial  safety  programs. 

The  industrial  safety  pro^am’s  FY80-81  objective 
which  should  also  result  in  significant  cost  savings 
in  PUC  workers’  corpensation  payments. 

Bureau  of  Finance  - The  Bureau  of  Finance  budget  request 
of  $4.0  million  includes  $.7  million  in  new  personnel 
costs  to  institute  a number  of  financial  management 
functions  not  currently  being  performed  within  the  PUC 
to  improve  the  timeliness,  accuracy,  and  effectiveness 
of  those  functions  \i;hich  are  being  performed.  The  new 
functions  for  which  funds  are  requested  inclixle  the 
development  and  implementation  of  a grants  procureiment 
and  nBmgement  system,  a comprehensive  accounting 
budgeting,  and  financial  management  system,  and  a contract 
manageyrent  progreun.  Improved  grants  management  should 
increase  MUNI  operating  grants  from  state  and  federal 
sources  by  at  least  10% , Financial  data  provided  through 
a oenprehensive  budgeting  and  accounting  system  will 
reduce  spending  overruns,  make  it  possible  to  identify 


I 

I 


I 

» 
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additional  opportunities  for  cost  savings,  and  provide 
nanagers  and  policy  makers  with  better  information  on  which 
to  base  difficult  budget  decisions.  By  instituting  a 
contract  management  program  the  Bureau  will  be  able  to 
minimize  the  City’s  liability  in  unresolved  construction 
project  claims  by  as  much  as  $9  million. 

Bureau  of  mnagement  Information  Services  - New  expenditures 
in  this  Bureau  budget  ($.7  million  out  of  a $2.5  million 
request)  are  directed  at  two  objectives,  making  better  use 
of  existing  data  processing  facilities  and  developing  at 
least  seven  rajor  new  system  applications.  New  professional 
services  contracts  will  enable  the  bureau  to  oonpete  with 
the  private  sector  for  highly  specialized  data  processing 
skills  at  both  the  technical  and  nanagement  level.  This 
kind  of  talent  will  allow  the  bureau  to  increase  oonputer 
i^Jtime  from  70%  to  95%  and  to  reduce  costly  oonputer  reruns 
and  program  failures  by  50%.  New  conputer  systems  developed 
during  FY80-81  will  inprove  MUNI  maintenance  scheduling 
and  inventory  control,  increase  MINI  service  productivity 
through  computer  scheduling  of  runs  and  operator  hours, 
facilitate  tracking  of  vacancies  ard  absenteeism,  increase 
expenditure  control,  and  inprove  the  Water  Etepartment  billing 
s^’stem. 

Bureau  of  Facilities,  Engineering  and  Construction  - The 
^aerating  budget  for  this  bureau  is  $3.6  million  to  provide 
maintenance  engineering  services  to  the  Water  Department 
and  Hetch  Hetchy.  The  budget  does  not  include  any  new 
program  costs.  The  rest  of  the  Bureau  of  Engineering’s  cost 
will  be  financed  through  capital  funds.  The  Bureau's 
priitary  ^?al  for  FY80-81  is  to  decrease  the  cost  of  PUC 
construction  projects  by  instituting  a project  managanent, 
scheduling,  and  cost  control  system. 

rteneral  f^nager  - The  PUC  General  Manager's  budget  includes 
$.7  million  for  Conmission  sipport  (including  a $560,000 
payment  for  the  services  of  the  City  Attorney),  $.2  million 
for  administration,  and  $.1  million  for  the  Bureau  of 
Perfonrance  Monitoring  which  operates  directly  out  of  the 
General  I-tenager's  office.  New  program  costs  in  the  General 
Marager's  budget  are  prirrarily  for  the  bureau  vhere  a 
$55,000  increase  will  allow  the  development  of  a system  to 
track  PUC  perfom^oe  against  established  standards  and 


Department:  Public  Utilities 

Division : 


Increment : 


targets.  Performance  information  will  help  PUC  managers 
increase  management  control,  identify  opportunities  for 
cost  savings,  and  inprove  budget  decision  making. 
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Effect  on  Department; 

The  reccnmended  budget  will  enable  the  Public  Utilities  CoiiTiission  to 
corplete  the  reorganization  of  the  General  Office  v^iich  was  initiated 
by  suf^l^iental  appropriation  in  the  current  fiscal  year.  The  pur^se 
of  this  reorganization  is  to  centralize  and  streainline  all  PUC  admini- 
strative, financial  and  engineering  support  services  in  order  to  iirprovc 
the  effectiveness  and  efficiency  of  those  services  and  to  free  the 
c^^erating  departments  to  concentrate  upon  on-level  management.  As  a 
result,  the  productivity  of  both  central  support  services  and  depart- 
mental operations  will  be  increased. 

To  date  only  one  phase  of  the  reorganization  has  been  accatplished. 

With  funds  provided  by  the  supplemental  appropriation,  the  number  of 
bureaus  in  the  General  Office  was  expanded  fron  two  to  five.  To  the 
existing  Bureaus  of  Finance  and  Management  Information  Systons  have 
been  added  the  Bureaus  of  Achiinistration,  Engineering  and  Performance 
Monitoring. 

In  the  budget  reccmnGnded  for  the  General  Office  in  1980/81,  the 
reorganization  of  support  services  is  furtlier  advanced  in  two  ways: 

1.  A total  of  423  positions  relating  to  finance,  administration  and 
engineering  and  formerly  autliorized  to  tlie  various  utilities  have 
been  transferred  to  the  General  Office. 

2.  A nunber  of  support  functions  hitlierto  perfoo^ed  only  ineffectively 
at  the  various  PUC  deportments  or  emitted  entirely  have  been  forti- 
fied by  significant  adjusUiients  in  classifications  and  positions. 

The  preposed  changes  arc  based  primarily  on  studies  prepared  by  two 
consulting  firms  ajid  upon  actual  administrative  resources  at  other 
Bay  Area  transit  systems.  Overall,  forty-six  existing  PUC  positions 
cure  being  deleted,  while  46  new  permanent  and  4 new  teiporary 
positions  are  recarruended  for  a net  increase  of  4 positions.  The 
additional  cost  entailed  in  these  readjustn^ts  is  $332,000.  The 
distribution  of  the  now  positions  among  the  functions  of  tl^  various 
General  Office  bureaus  is  as  follows: 


Bureau 

No.  of  New  Positions 
Perm.  Tenp. 

Cost  (including 
Fringes 

Finance 

A.  Administration 

3 

$ 68,821 

B.  Grant  Procurcaient 

4 

113,360 

C.  Grant  £i  Other  Auditing 

4 

105,422 

D.  Budget  Preparation  fi. 
Control 

4 

111,089 

E.  Procurenent  Mcmagenent 

3 

92,156 

F.  Accounting 

1 

16,082 

TOTAL,  FINANCE 

18 

1 

$506,930 
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Division: 

Genercd  Office 

No.  of  New  Positions 

Cost  (inclulirc 

— 

Perm. 

Temp. 

Fringes 

Riireau 

— 

II.  Administration 

A.  Administration 

2 

$ 49,436 

B.  Classification/Examination 

4 

108,453 

C.  Discipline/Grievance 

2 

56,256 

D.  Certification 

3 

64,321 

E.  Recruitment 

1 

22,854 

F.  Training 

2 

60,173 

G.  Elderly  & Handicapped 

1 

35,125 

total  administration 

14 

1 

$396,618 

III.  Managaitent  InformatiOT 

Systems 

A.  Production 

7 

$111,563 

B.  Second  Shift/Weekend  C^^eraticais  2 

33,913 

C.  Progranming 

1 

2 

46,974 

TOTAL,  MOT.  INFORMATICN 

10 

2 

$192,450 

IV.  Performance  Monitoring 

3 

$ 94,211 

V.  General  Manager,  PUC 

1 

$ 34,797 

TOTAL,  ALL  BUREAUS 

46 

4 

$1,225,006 

Many  of  the  new  positions  have  been  requested  to  continue  functions  no* 
being  performed  by  temporary  oiployees  funded  by  CBTA,  external  grants^ 
or  temporary  appropriations.  This  is  true  of  10  of  the  new  positions  ff 
approved  for  the  Bureau  of  Administration  and  6 of  the  new  positions 
Management  Information  Systans,  so  that  the  number  of  new  functions 
being  introduced  in  the  tvro  Bureaus  is  only  5 and  4 respectively. 

Effect  on  the  Public: 

The  reorganization  of  the  PUC  General  Office  will  substantially  enlar^^ 
the  productivity  of  the  City's  three  public  utilities,  especially  the 
Municipal  Railway,  resulting  in  significant  inprovements  in  services 
to  the  public.  Effective  financial  support  will  ensure  adequate  fund-j 
ing  for  Muni  in  the  future  by  enabliiig  the  PUC  to  participate  success' | 
fully  in  the  ooipetion  for  external  grants  and  by  providing  proper,  I 
control  over  expenditures.  Inproved  perforronce  of  p^sonnel  functions] 
will  enalbe  the  PUC  to  fill  positions  at  Muni,  Water  and  Hetchy  expe- 
ditiously and  with  the  best  qualified  candidates.  For  the  public,  thisj 
means  full,  courteous,  and  efficient  service.  Effective  utilization  of) 
tlie  managonent  information  tools  now  available  to  the  PUC,  but  only 
partially  developed,  will  result  in  inprovoients  in  virtually  every 
aspect  of  utility  service. 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
-DEPARTMENT  REVENUE  SUMMARY  BY  FUND- 

FOR  FISCAL  YEAR  1980-61 


dept:  AO  PUBLIC  UTILITIES  COMMISSION 


page: 


1 


SUB- 

cbject  description 


1979-80  1960-81  comparison  TO 

1978-79  ORIGINAL  1ST  6 M05  ESTIttATE  TO  DEPARTMENT  MAYOR'S  79-80  ORIG. 

ACTUAL  BUDGET  REVISIONS  ACTUAL  COMPLETE  REQUEST  RECOMMENDED  BUDGET 


33,272 


0 189,503-  990,065  1,088,829-  0 

0 169,503-  990,065  1,088,829- 


0 <0- 


GENERAL  FUND  REVENUES  CREDITED  TO  DEPT: 

* GENERAL  FUND  UNALLOCATED 

TOTAL  DEPT  GEN  FUND  + SPECIAL  FUND  REVENUE 


33,272 


0 


0 


0 
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FISCAL  YEAR  1980-81 


DEPT 

DIVISION 


^0  PUBLIC  UTILITIES  COMMISSION 


01  PUC  GENERAL  OFFICE 

FY  70-79 

ACTUAL 


FISCAL  YEARU979-80 

ORIGINAL  BUDGET  CURRENT  ESTIMATE 

BUDGET  REVISIONS  YEAR  ACTUAL  TO  COMPLETE 


FISCAL  YEAR  1980-81 
DEPTL  MAYOR'S  COMPARISON 

REQUEST  RECOMMENDED  TO  FY  79-80 

ORIG  BUDGET 


OBJECT  TITLE 


EXP.  TYPE  ^38  DIRECT  EXPENDITURES 


CATEGORY 

001 

01  PERSONAL  SERVICES 
PERM  SALARIES-MISC 

330»465 

392,133 

267,144 

232,052 

427,225 

8,078,558 

7,414,517 

7,022,384 

010 

OVERTIME 

750 

1,740- 

2,490 

61,762 

61,782 

81,032 

017 

RETROi^CTIVE  PERSONAL  5ERVI 

1 

1- 

o 

o 

TEMPORARY  SALARIES 

11,735 

11,735 

75,951 

75,951 

75,951 

040 

FEES  AND  OTHER  COMPENSATIO 

5,000 

5,000 

5,000 

060 

MAND  FRINGE  BENEFITS 

75,797 

114.831 

72,548 

52,243 

135,134 

2,628,251 

2,113,171 

1,998,340 

TOTAL  CATEGORY 

406,262** 

507,714** 

351,427** 

262,556** 

576,583** 

10,869,542** 

9,690,421** 

9,182,707** 

CATEGORY 

100 

10  CONTRACTUAL  SERVICES 
PROFESSIONAL  SERVICES 

633,401 

793,401 

793,401 

109 

OTHER  CONTRACTUAL  SERVICES 

5,056 

6,925 

3,031- 

1,944 

1,950 

6,925- 

TOTAL  CATEGORY 

5,856** 

6,925** 

3,031- 

1,944** 

1,950** 

633, 401** 

793, 401** 

766,476* 

CATEGORY 

111 

12  OTHER  CURRENT  EXPENDITURES 
USE  OF  EMPL  CARS 

3,820 

1,920 

1,920 

112 

TRAVEL 

1,058 

2,750 

1.692 

1,488  I 

2,955 

28,200 

9.200 

6,450 

120 

OniER  SERVICES 

10,907 

9,750 

4,066 

1 

3,510 

10,308 

1,290,564 

1,276,714 

1,266,964 

130 

MATERIALS  AND  SUPPLIES 

2,747 

2,900 

154 

1,315 

1,738 

306,880 

305,880 

302,980 

140 

FIXED  CHARGES 

77 

410 

487 

142,436 

142,436 

142,359 

144 

MEMBERSHIP  DUES 

3,835 

3,835 

3,635 

4,200 

4,200 

365 

145 

JUOGi-tENTS  - CLAIMS 

4,018,386 

4,018,388 

4,018,368 

146 

RENTAL  OF  PROPERTY 

75,000 

75,000 

75,000 
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DEPT 

DIVISION 


OBJECT 

EXP.  TYPE 
CATEGORY 


AO  PUBLIC  UTILITIES  COMMISSION 
01  PUC  GENERAL  OFFICE 

FY  78-79  FISCAL  YEAR  1979-80  FISCAL  YEAR  1980-81 

ORIGINAL  BUDGET  CURRENT  ESTIMATE  DEPTL  MAYOR’S  COMPARISON 

ACTUAL  BUDGET  REVISIONS  YEAR  ACTUAL  TO  COMPLETE  REQUEST  RECOMMENDED  TO  FY  79-80 


20A  PRIOR  YEAR  W/0  LOAD 
TOTAL  CATEGORY 


TITLE 

A38  DIRECT  EXPENDITURES 
12  OTHER  CURRENT  EXPENDITURES 
3A1.01A- 


322»A67- 


CATEGORY  2A  EQUIPMENT/CAPITAL  OUTLAY 

220  EQUIPMENT  PURCHASE 

TOTAL  CATEGORY  « 

CATEGORY  30  SERVICES  OF  OTHER  DEPTS 

302  CITY  ATTORNEY  323»035 

310  CENTRAL  SHOP 

339  CONTROLLER 

350  PEFRCDUCTION 

370  U*ORKERS  COMP 


19,312* 

950 

950* 

926,990 


339,139 

395,963* 

9,675 

9,675* 

2,015- 


10,198* 


ORIG  BUDGET 

339,139 

359,627*  5,869,988*  5,833,738*  5,819,926* 


5,125 

5,125* 

929,925 


97,123 

97,123* 


90,291 

90,291* 


39,891 

39,891* 


558,995 

522,211 

95,271 

2,000 

2,000 

2,000 

92,600 

92,600 

92,600 

350 

350 

350 

2,137,991 

2,137,991 

2,137,991 

TOTAL 

CATEGORY 

323,035* 

926,990* 

2,015- 

N 

929,925* 

2,791,306* 

2,759,602* 

2,327,662* 

CATEGORY 

390 

39  INTERDEPARTMENTAL 
INTERDEPARTMENTAL  RECOVERY 

RECOVERY 

912,687- 

961.391- 

729,073- 

1,685,919- 

20,930,990- 

19,132,953- 

16,171,112- 

TOTAL 

CATEGORY 

912,687- 

961,391- 

729,073- 

1,665,919- 

20,930,990- 

19,132,953- 

18,171,112- 

TOTAL 

EXP.  TYPE 

1- 

27,559- 

299,698* 

322,209- 

20,000- 

20,000- 

20,000- 

EXP.  TYPE  939  TRANSFERS  AND  CONTRIBUTIONS 

CATEGORY  95  TRANSFERS  AND  CONTRIBUTIONS 

981  CONTRIBUTION  TO  CAO 

TOTAL  CATEGORY  * 

TOTAL  EXP.  TYPE  • 


20,000 

20,000* 

20,000* 


20,000 

20,000* 

20,000* 


20,000 

20,000* 

20,000* 
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AO  PUBLIC  UTILITIES  COMMISSION 
01  PUC  GENERAL  OFFICE 

FY  76-79  FISCAL  YEAR  1979-60 

ORIGINAL  BUDGET  CURRENT  ESTIMATE 

ACTUAL  BUDGET  REVISIONS  YEAR  ACTUAL  TO  COMPLETE 

TITLE 


FISCAL  YEAR  1980-61 
DEPTL  MAYOR’S  COMPARISON 

REQUEST  RECOMMENDED  TO  FY  79-80 

ORIG  BUDGET 


A39  TRANSFERS  AND  CONTRIBUTIONS 
A5  TRANSFERS  AND  CONTRIBUTIONS 


DIVISION 


M 27»55A-  29A»6A8*  322»20A- 


» 


» 


If 
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FISCAL  YEAR  1900*81 


DEPT 

DIVISION 


CLASS  NO. 


CtO  PUBLIC  UTILITIES  COMMISSION 

01  FUC  GENERAL  OFFICE  ctscal  YEAR  1979-80  *•  FISCAL  YEAR  1980-81  ***’*’'***’****"“* 

F/Y  78-79  * ”SCAL^YEAR^1979^80  REQUEST  MAYOR'S  RECOMMENDED 

NO.  P0SN3  AMOUNT  NO.  P0SN5  AMOUNT 


DESCRIPTION 


RATE 


ACTUAL 
NO,  POSNS 


NO.  POSNS 


AMOUNT 


QgjfCT  001  SALARIE5-MISC 


A163  N GRANT  ANO  FISCAL  OFFICER 1013B1226 

A355  A PRINCIPAL  MANAGEMENT  ANALYST  037GB1062 
A359  N DIRECTOR*  ADMINISTRATIVE  SER  0810D0989 
A362  N PRINCIPAL  ADMINISTRATIVE  ANA  107GB130^ 
A363  N CHIEF  AUDITOR  09A7B1147 

A36A  N PRINCIPAL  AUDITOR  066AB0803 

A367  N HEAD  CONTRACTS  AND  PROCUREME  0947011*^7 
A369  S DIRECTOR*  CONTROL  AND  COLLEC  1362D1650 
A370  N PRINCIPAL  LEGISLATIVE  ANALYS  102701243 
A371  N CHIEF  GRANT  ADMINISTRATOR  110901342 
A372  N HEAD  GRANT  ADMINISTRATOR  0916B1109 

0790  A MEf3ER.  PUBLIC  UTILITIES  COM  004600046 
1172  A GENERAL  MANAGER  OF  PUBLIC  UT  2094B2545 

1202  A PERSONNEL  CLERK 0451B0544 

1202  N PERSONNEL  CLERK 0451D0544 

1204  A SENIOR  PERSONNEL  CLERK 0485B0583 

1218  A PAYROLL  SUPERVISOR 072GD0878 

1220  A PAYROLL  CLERK 047300570 

1222  A SENIOR  PAYROLL  AMD  PERSONNEL  0519D0625 
1224  A PRINCIPAL  PAYROLL  AND  PERSON  0575B0694 


5 

1 


5 

1 


6*000 

69,951 


1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

5 

1 

4 

2 

2 

1 

14 

6 

3 


29.000 
27,700 
25,061 

34.000 

29.500 

21.000 

30,000 

39.000 

32.500 

35.000 

29.000 

6,000 

66,424 

56,792 

20,396 

30,315 

22,914 

207,798 

97,812 

54,270 


1 

1 

1 

1 

1 

1 

1 

1 

1 

5 

1 

4 

2 

2 

1 

14 

6 

3 


29,000 

27,700 

25,661 

29,500 

21,000 

30,000 

39.000 

35.000 

29.000 

6,000 

66,424 

56.792 

28,396 

30,315 

22.914 

207,798 

97.812 

54,270 
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dept  AO  PUDLIC  UTILITIES  COMMISSION 

DIVISION  01  PUC  GENERAL  OFFICE 


CLASS  NO.  DESCRIPTION  RATE 

OBJECT  001  PERM  5ALARIES-MISC 

123A  N DIRECTOR  OF  TRAINING 106CB1285 


12A0  A ASSISTANT  PERSONNEL  ANALYST.  0575Q069A 
12^t0  N ASSISTANT  PERSONNEL  ANALYST.  0575D069A 

12A2  N PERSONNEL  ANALYST 0710D0058 

12AA  N SENIOR  PERSONNEL  ANALYST....  085CD1037 
1270  A DEPARTMENTAL  PERSONNEL  OFFIC  0066D10A7 
1272  A SENIOR  DEPARTMENTAL  PERSONNE  1152D139A 
127A  A DIRECTOR,  BUR  OF  PERSONNEL  A 110061^29 
131^  A PUBLIC  RELATIONS  OFFICER....  083GB10I3 
13^0  A ASST  TO  GEN  MANAGER,  PUC,  PU  1099D1329 


1^02  A JUNIOR  CLERK 03^1D0^»09 

1^02  N JUNIOR  CLERK 03^tlD0^t09 

lAO^f  A CLERK 0^09D0<V91 

l<iOA  N CLERK 0^09D0491 

1^06  A SENIOR  CLERK 0-45GD0552 

1^108  A PRINCIPAL  CLERK 0557D0671 

1^2^  A CLERK  TYPIST 0^»2AB0510 

1^24  N CLERK  TYPIST 0424B0510 

1426  A SENIOR  CLERK  TYPIST 0465B0560 

1426  N SENIOR  CLERK  TYPIST 0465B0560 


F/Y  78-79 
ACTUAL 
NO.  POSNS 


1 


1 


FISCAL  YEAR 
REVISED 
^0.  POSNS 

1979-80  * 

BUDGET  DEPARTMENTAL 

AMOUNT  NO.  POSNS 

FISCAL  YEAR 
REQUEST 
AMOUNT 

1980-61 

MAYOR'S  RECOMMENDED 
NO.  POSNS  AMOUNT 

1 

33,409 

1 

33,409 

1 

18,044 

1 

18,044 

f 

18,044 

I 

18,044 

5 

111,540 

5 

111,540 

1 

26,961 

1 

26,961 

1 

27,221 

1 

27,221 

1 

36,243 

1 

36,243 

I 

33,052  1 

37,153 

1 

37,153 

I 

26,438 

1 

26,438 

1 

30,926  1 

34,553 

1 

34,553 

*4 

3 

30,670 

3 

30,670 

1 

9,109 

8 

102,472 

8 

102,472 

1 

12,809 

1 

12,809 

2 

29,436 

2 

29,436 

4 

67,820 

4 

67,820 

11 

141,845 

11 

141,845 

3 

36,668 

2 

24,446 

11 

160,776 

11 

160,776 

2 

27,393 

2 

27,393 
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PAGE 


140 


DEPT 

DIVISION 


CLASS  NO. 
OBJECT 


40  PUBLIC  UTILITIES  COMMISSION 
01  PUC  GENERAL  OFFICE 


DESCRIPTION  RATE 

001  PERM  SALARIES-MISC 


F/Y  78-79  FISCAL  YEAR  1979-80  » 
ACTUAL  REVISED  BUDGET 


NO.  POSNS  NO.  POSNS 


AMOUNT 


FISCAL  YEAR  1980-81 

DEPARTMENTAL  REQUEST  MAYOR’S  RECOMMENDED 
NO.  POSNS  AMOUNT  NO.  POSNS  AMOUNT 


1430 

A 

TRANSCRIBER  TYPIST 

0436B0526 

1 

12,515 

1 

12,515 

1444 

A 

CLERK  STENOGRAPHER 

0442D0531 

1 

1 

11,588 

6 

78,408 

6 

78,408 

1444 

N 

CLERK  STENOGRAPHER 

0442B0531 

1 

12,387 

1446 

A 

SEfJIOR  CLERK  STENOGRAPHER... 

0487D0506 

5 

5 

67,961 

11 

160,930 

11 

160,930 

1446 

N 

SENIOR  CLERK  STENOGRAPHER... 

0487B0566 

7 

100,623 

6 

66,240 

1450 

A 

PRINCIPAL  CLERK  STENOGRAPHER 

0519D0625 

2 

31,746 

2 

31,740 

1450 

N 

PRINCIPAL  CLERK  STENOGRAPHER 

0519B0625 

1 

15,874 

1 

15,874 

1452 

A 

STENOGRAPHIC  SECRETARY 

0549B0661 

1 

1 

15,946 

1 

17,251 

1 

17,251 

1496 

A 

CLERK  III 

045650552 

I 

I 

11,639 

1528 

A 

ADMINISTRATIVE  SECRETARY 

0594B0717 

1 

1 

17,252 

1 

16,713 

1 

10,713 

1554 

A 

ADMIN  SECRETARY,  PUBLIC  UTIL 

1255B1520 

1 

1 

29,099 

1 

37,798 

1 

37,798 

1602 

A 

CALCULATING  MACHINE  OPERATOR 

0438B0526 

2 

27,455 

2 

27,455 

1630 

A 

ACCOUNT  CLERK 

0438D0526 

15 

204,363 

15 

204,383 

1632 

A 

SENIOR  ACCOUNT  CLERK 

0503B0605 

5 

76,580 

5 

76,560 

1650 

A 

ACCOUNTANT 

0546D0658 

1 

1 

15,608  1 

10 

163,622 

9 

147,260 

1652 

A 

SENIOR  ACCOUNTANT 

065SB0796 

6 

123,357 

6 

123,357 

1652 

N 

SENIOR  ACCOUNTANT 

0658B0796 

1 

16,082 

1654 

A 

P.RINCIPAL  ACCOUNTANT 

0796B0961 

5 

124,992 

5 

124,992 

1656 

A 

HEAD  ACCCL^NTANT 

0961B1163 

2 

58,269 

2 

56,269 

1658 

A 

CHIEF  ACCOUNTANT 

1147B1368 

I 

2 

70,454 

2 

70,454 
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01026 

RUN  DATE  06/12/80 
PAGE  lAl 


DEPT 

DIVISION 


^0  PUDLIC  UTILITIES  COMMISSION 
01  PUC  GENERAL  OFFICE 


description 


RATE 


CLASS  NO. 

OBJECT  001  SALARIES-MISC 

1675  S SUrERVISUJG  FISCAL  OFFICER  M I290D1573 

1677  A ASST.  GENERAL  MANAGER.  FINAN  2013D2013 

1681  A ASSISTANT  GENERAL  MANAGER,  F 1650D201A 

1720  A DATA  ENTRY  OPERATOR 0^3000517 

1720  N DATA  ENTRY  OPERATOR 0930D0517 

1721  A SENIOR  DATA  ENTRY  OPERATOR..  0^*7160567 

1722  A YADULATING  MACHINE  OPERATOR.  0920605V* 
1726  A PRINCIPAL  TABULATING  MACHINE  069960777 


F/Y  78-79  « FISCAL  YEAR  1979-80  « 

ACTUAL  REVISED  BUDGET 

NO.  POSNS  NO.  POSNS  AMOUNT 


99,099 


1727  A SUPERVISING  DATA  ENTRY  OPERA  0517B0622 


1739  A COMPUTER  OPERATOR  1 095360596 

1739  N COMPUTER  OPERATOR  1 095360596 

1736  A COMPUTER  OPERATOR  II 0505D0608 


1737  A SENIOR  COMPUTER  OPERATOR....  0562D0677 
1737  N SENIOR  COMPUTER  OPERATOR..,.  0562D0677 
1739  A COMPUTER  OPERATIONS  SUPERVIS  0030D1013 

1760  A OFFSET  MACHINE  OPERATOR 0965B0560 

1762  A SENIOR  OFFSET  MACHINE  OPERAT  0591D0652 

1779  A HEAD  FIIOTCGRADIER 0596D0721 

1823  N SENIOR  ADMINISTRATIVE  ANALYS  091201109 
1829  N PRINCIPAL  ADMINISTRATIVE  ANA  1062B1285 


ilMM**«**M*»  ********  *» 

departmental 
NO.  POSNS 


ISCAL  YEAR  1960-81  *1!;;;;***;;***’* 


^ ^ ^1  ir 


1- 

1 

37,980- 

52,539 

1 

52.539 

19 

175,027 

19 

175,027 

3 

35.236 

3 

35,236 

2 

30,906 

2 

30.906 

1 

13,890 

1 

13,890 

1 

15,003 

1 

15,003 

1 

16.233 

1 

16,233 

1 

13,736 

1 

13,736 

1 

11,561 

1 

11.561 

6 

87,718 

6 

87,718 

2 

36.999 

2 

36,999 

1 

19.992 

1 

19,992 

1 

22,906 

1 

22,906 

2 

29,232 

2 

29.232 

1 

17,016 

1 

17,016 

1 

18,817 

1 

18,817 

2 

57,668 

1 

28,839 

9 

120,992 

3 

90,799 
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DEPT 

DIVISION 


AO  PUBLIC  UTILITIES  COMMISSION 
01  PUC  GENERAL  OFFICE 


F/Y 

78-79 

« FISCAL  YEAR 

1979-80  ^ 

FISCAL  YEAR 

1980-81 

ACTUAL 

REVISED 

BUDGET  DEPARTMENTAL 

REQUEST 

MAYOR'S 

RECOMMENDED 

CLASS 

NO.  DESCRIPTION 

RATE 

NO. 

POSNS 

NO,  POSNS 

AMOUNT  NO.  POSNS 

AMOUNT 

NO,  POSNS 

AMOUNT 

OBJECT 

001  PERM  SALARIES-MISC 

18C3 

N 

SENIOR  ASSOCIATE  BUDGET  ANAL 

1073B1298 

1 

31,915 

1 

31,915 

18A2 

A 

MANAGEMENT  ASSISTANT 

068030830 

2 

63,325 

2 

63,325 

18A2 

N 

MANAGEMENT  ASSISTANT 

0688D0830 

1 

10,177 

1 

18,177 

18AA 

N 

SENIOR  MANAGEMENT  ASSISTANT. 

0810B0979 

1 

26,09‘i 

1 

2'i,09^ 

1653 

A 

CONTROL  CLERK,  EDP 

0-^7160567 

5 

72,007 

5 

72.087 

1853 

N 

CONTROL  CLERK.  EDP 

0^7100567 

1 

13,868 

1 

13,660 

1355 

A 

SENIOR  COrnROL  CLERK.  EDP... 

0517B0622 

1 

16,23^ 

1 

16,23^1 

1655 

N 

SENIOR  CONTROL  CLERK,  EDP... 

0517B0622 

2 

20,955 

2 

20,955 

1656 

A 

ASST  COrUROL  SUPERVISOR,  EDP 

0562D0677 

1 

17.669 

1 

17,669 

1S5S 

A 

CONTROL  SUPERVISOR,  EDP 

0631B0762 

1 

19,888 

1 

19,000 

1662 

A 

SYSTEMS  AND  PROCEDURES  ANAYL 

075SB0916 

1 

23,907 

1 

23,907 

1663 

A 

SR  SYS  AND  PROCEDURES  ANALYS 

037^iD1057 

1 

23,309 

1 

23,389 

186A 

A 

SR  SYSTEMS  AMD  PROCEDURES  AN 

007^iD1057 

1 

27,507 

1 

27,507 

1863 

A 

TELEPROCESSING  TECHNICIAN... 

0509B0710 

1 

15,725 

1 

15,725 

1670 

A 

PROGRAMMER  ANALYST  TRAINEE.. 

065500792 

1 

19.123 

1 

19,123 

1370 

N 

PROGRAMMER  ANALYST  TRAINEE.. 

0655B0792 

1 

17,5^t0 

1 

17,5'*0 

0721B0870 

5 

90,990 

5 

98,990 

1872 

COr'':DAMMPD  AKJAJ  Y^T 

0956B1156 

1 

25,59^1 

1 

25,59^ 

1873 

A 

^nPTLlAOP  awaiy*;t  

O03OB1OO3 

1 

25,563 

1 

25,563 

187A 

A 

SENIOR  PROGRAMMER  ANALYST... 

1 

1 

30,223 

0956B1156 

30,223 

1876 

A 

DATA  PROCES  PROGRArUlING  AND 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
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REPORT  750 
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FISCAL  YEAR  1980-81 
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^0  PUBLIC  UTILITIES  COMMISSION 
01  PUC  GENERAL  OFFICE 


DESCRIPTION 
001  PERM  SALARIES-MISC 


CLASS  NO. 

OBJECT 

1805  A MGR.  DUR  OF  MANAGEMENT  INF0ri701B1781 
1886  A MGR.  BUREAU  OF  PERFORM.  MONI  1366D1366 
1895  A ASST.  GEN.  MGR»  ADM,  BUREAU  1977B1977 
2992  A EMFLOYMT  COrJTRACT  COMPLIANCE  001<^B098A 

3902  A FARMER..., 0529D0638 

3906  A LAND  USE  AIDE 0557D0671 

3989  A AGRICULTURAL  DIVISION  LAND  A 0652D0788 

5179  A ADMINISTRATIVE  ENGINEER 1165B1936 

5177  A SAFETY  OFFICER...  038201067 

5189  A DEPUTY  GEN  MGR  S CHIEF  ENGIN  2319D2319 
5202  A JUNIOR  CIVIL  ENGINEER 0709B0850 

5209  A ASSISTANT  CIVIL  ENGINEER....  001000979 

5206  A ASSOCIATE  CIVIL  ENGINEER....  095601153 
5208  A CIVIL  ENGINEER 110901336 

5210  A SENIOR  CIVIL  ENGINEER 129301506 

5212  A PRINCIPAL  CIVIL  ENGINEER.,..  195001756 
5239  A JUNIOR  ELECTRICAL  ENGINEER..  070900850 
5236  A ASSISTANT  ELECTRICAL  ENGINEE  0010B0979 
5238  A ASSOCIATE  ELECTRICAL  ENGINEE  095601158 
5290  A ELECTRICAL  ENGINEER 110901336 


F/Y  78-79  # FISCAL  YEAR  1979-80  * FISCAL  YEAR  1980-81 

ACTUAL  REVISED  BUDGET  DEPARTMENTAL  REQUEST  MAYOR'S  RECOMMENDED 


RATE  NO.  POSNS  NO.  POSNS 


1 

1 

I 

1 


AMOUNT 

90,063 

31,892 

96,067 

23,151 


23,213 

59,653 


NO.  POSNS 

1 

1 

1 

1 

1 

1 

1 

1 

1 

9 

19 

18 

10 

6 

9 

3 

3 

3 

3 


AMOUNT 

96,989 

35.515 
51,599 

16,699 

17.515 
20.569 
37,979 
27,099 
60,399 

123,863 

997.608 
516.919 
323,565 
229,210 
183.325 

58,958 

69,972 

77.969 

109.608 


NO.  POSNS 

1 

1 

1 

1 

1 

1 

1 

1 

1 

9 

19 

18 

10 

6 

3 

3 

3 

3 


AMOUNT 

96,989 

35.515 
51,599 

16.699 

17.515 
20,569 
37,979 

27.699 
60.399 

123,863 

997.608 
516,919 
323,585 
229,210 
183.325 

53,958 

69,972 

77,969 

109.608 
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FISCAL  YEAR  1980-61 


PAGE  l<i<» 


DEPT  ^0  PUBLIC  UTILITIES  COM^asSION 

DIVISION  01  PUC  GENERAL  OFFICE 


F/Y  78-79  * FISCAL  YEAR  1979-80  •»  FISCAL  YEAR  1980-81 

ACTUAL  REVISED  BUDGET  DEPARTMENTAL  REQUEST  MAYOR'S  RECOMMENDED 


CLASS 

NO.  DESCRIPTION 

PATE  NO.  POSNS 

NO.  POSNS 

AMOUNT 

NO.  POSNS 

AMOUNT 

NO.  POSNS 

AMOUNT 

OBJECT 

52^2 

A 

001  PERM  SALARIES-MISC 
SENIOR  ELECTRICAL  ENGINEER..  1243B1506 

1 

39,307 

1 

39,307 

5250 

A 

JUNIOR  MECHANICAL  ENGINEER.. 

0704BOC50 

2 

37,760 

2 

37,768 

5252 

A 

ASSISTANT  MECHANICAL  ENGINEE 

081060979 

4 

102,206 

4 

102,206 

525^ 

A 

ASSOCIATE  MECHANICAL  ENGINEE 

0956B1158 

3 

80,063 

3 

00,063 

5256 

A 

MECHANICAL  ENGINEER 

110^(61336 

3 

98,549 

3 

90,549 

5261 

A 

ARCHITECTURAL  ASSISTANT  II.. 

0701B08^t6 

1 

22,000 

1 

22,000 

5265 

A 

ARCHITECTURAL  ASSOCIATE  I... 

0826D0998 

1 

21,564 

1 

21,564 

5266 

A 

ARCHITECTURAL  ASSOCIATE  II.. 

C906B1099 

• 

1 

20,603 

1 

20,663 

5268 

A 

ARCHITECT 

0998B1208 

1 

31,520 

1 

31,520 

5270 

A 

SENIOR  ARCHITECT 

1099B1329 

2 

69,372 

2 

69,372 

530^ 

A 

MATERIALS  TESTING  AIDE 

0512B0617 

1 

13,676 

1 

13,676 

5310 

A 

SURVEYOR'S  FIELD  ASSISTANT.. 

0600D0966 

5 

114,606 

5 

114,606 

5312 

A 

SURVEYOR 

0887B1073 

4 

107.755 

4 

107,755 

531^ 

A 

SURVEY  PARTY  CHIEF 

0956B1158 

3 

05,972 

3 

05,972 

A 

MECHANICAL  ENGINEERING  ASSIS 

061180738 

2 

35,265 

2 

35,265 

5352 

A 

ELECTRICAL  ENGINEERING  ASSIS 

0611B0738 

1 

19,261 

1 

19,261 

5354 

A 

ELECTRICAL  ENGINEERING  ASSOC 

0680B0830 

2 

39,610 

2 

39,610 

5360 

A 

CIVIL  EtiGINEERING  ASSISTANT 

0477B0575 

4 

53,740 

4 

53,740 

5362 

A 

CIVIL  ENGINEERING  ASSISTANT 

0611B0738 

e 

147,021 

6 

147,021 

5364 

A 

CIVIL  ENGINEERING  ASSOCIATE 

0686B0630 

11 

213,121 

U 

213,121 
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FISCAL  YEAR  1980-81 


PAGE  1^5 


DEPT  ^»0  PUBLIC  UTILITIES  COmiSSION 

DIVISION  01  PUC  GENERAL  OFFICE 


F/Y  78-79 
ACTUAL 

CLASS  NO.  DESCRIPTION  RATE  NO.  POSNS 

OBJECT  001  PERM  SALARIES-MISC 

5366  A ENGINEERIhJG  ASSOCIATE  II....  0721D0870 

6318  A CONSTRUCTION  INSPECTOR 0956D1158 

7312  A CHAUFFEUR 0398D0677 

8139  A INDUSTRIAL  INJURY  INVESTIGAT  068900826 

9110  A FARE  COLLECTIONS  RECEIVER...  0539D0699 

9116  A SENIOR  FARE  COLLECTIONS  RECE  05990072^ 

9117  A PRINCIPAL  FARE  COLLECTIONS  R 07070005^* 

9118  A TRANSIT  REVENUE  SUPERVISOR..  0003D0970 
9122  A TRANSIT  INFORMATION  CLERK...  052100628 
9129  A SENIOR  TRANSIT  INFORMATION  C 061900792 
9125  A CHIEF  TRANSIT  INFCRMATION  CL  0697B0092 


9155  A CLAIMS  INVESTIGATOR 082200999 

9156  A SENIOR  CLAIMS  INVESTIGATOR..  086601097 

9157  A CLAIMS  ADJUSTER 006601097 

9153  A ASSISTANT  CLAIMS  AGENT 0961B1163 

9159  A GENERAL  CLAIMS  AGENT 133601618 

9192  A TRANSIT  ENVIRONMENTAL  COORDI  107201072 
9999  A SALARY  SAVINGS  OOOODOOOO 

9999GA  LESS  I.D.W.O.  ADJUSTMENTS  OOOODOOOO 
9999ZA  POSITIONS  NOT  DETAILED  0000  0000 


FISCAL  YEAR  1979-80  FISCAL  YEAR  1980-81 

REVISED  BUDGET  DEPARTMENTAL  REQUEST  MAYOR'S  RECOMMENDED 

NO.  POSNS  AMOUNT.  NO.  POSNS  AMOUNT  NO.  POSNS  AMOUNT 


2 

95,912 

2 

95,912 

20 

559,890 

20 

559,890 

1 

10,383 

1 

10,383 

1 

21,975 

1 

21,975 

31 

505,701 

31 

505,701 

13 

259,199 

13 

259,199 

1 

23,158 

1 

23,158 

1 

26,502 

1 

26,502 

17 

269,962 

17 

289,962 

3 

58,902 

3 

58,902 

1 

21,999 

1 

21,999 

10 

255,893 

10 

255,893 

2 

53,680 

2 

53,880 

9 

107,761 

9 

107,761 

1 

29,912 

1 

29,912 

1 

92,230 

1 

92,230 

1 

27,979 

I 

27,979 

977,217- 

456,219- 

2,157,999- 

2»673,899- 

92,170 
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PAGE 


dept  AO  PUBLIC  UTILITIES  COMMISSION 

DIVISION  01  PUC  GENERAL  OFFICE 


F/Y  78-79  # FISCAL  YEAR  1979-60  FISCAL  YEAR  1930-81 

ACTUAL  REVISED  BUDGET  DEPARTMENTAL  REQUEST  MAYOR’S  RECOMMENDED 


CLASS  NO 

DESCRIPTION 

RATE  NO. 

P05NS  NO.  POSNS 

AMOUNT  NO. 

POSNS 

AMOUNT  NO. 

POSNS 

AMOUNT 

OBJECT 

001  PERM  SALARIES- 

MISC 

TOTAL 

OBJECT 

23»  26* 

659,277* 

520* 

8,078,558* 

511* 

7,A19,517* 

OBJECT 
lAsA  N 

020  TEMPORARY  SALARIES 
CLERK  STENOGRAPHER 0AA2B0531 

2 

2A,7^*4 

2 

29.7AA 

1652  N 

SENIOR  ACCOUNTANT 

..  0650D0796 

1 

16,082 

1 

16,062 

97A6  N 

STAFF  ASSISTANT  VII,  SPECIAL  1351B1351 

1 

35,125 

1 

35,125 

9999ZA 

POSITIONS  NOT  DETAILED 

0000  0000 

11,735 

TOTAL 

OBJECT 

* « 

11,735* 

A* 

75.951** 

<i* 

75,951* 

OBJECT 

9999ZA 

OAO  FEES  AND  OTHER 
POSITIONS  NOT  DETAILED 

COMPENSATION 
0000  0000 

5.000 

5,000 

TOTAL 

OBJECT 

* * 

N 

5,000* 

» 

5,000* 

TOTAL 

DIVISION 

23*  26* 

671,012* 

52A* 

6,159,509* 

515* 

7,*i95,A60» 

01032 
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FISCAL  YEAR  1980-81 


DEPT 

DIVISION 


ttO  PUBLIC  UTILITIES  COMMISSION 

01  PUC  GENERAL  Off  ICE  FISCAL  YEAR  1979-60  • r^loMplRISON 

ORIGINAL  BUDGET  CURRENT  ESTIMATE  OEPTL  MAYOR’S  COMPARISON 

ACTUAL  bJdGE?  revisions  YEAR  ACTUAL  TO  COMPLETE  REQUEST  RECOMMENDED  TO  FY  79-80 


SUB-OBJECT  TITLE 


0600  RETIRE  CITY  MISC 

50.354 

78,002 

57,096 

36,445 

96,652 

1,786,077 

1,273,621 

1,195,619 

0601  RETIRE  NON-CITY 

1,536 

1,536- 

0606  SOC  SEC 

11,458 

18,989 

11,188 

5,318 

24,858 

429,417 

429,417 

410.428 

0610  HEALTH  SERVICE-CITY  MATCH 

5,389 

7,695 

3,932 

2,909 

8,718 

330,383 

330,363 

322,688 

0611  HEALTH  SERVICE-SUBSIDY 

6,779 

8,014 

133- 

3,732 

4,149 

40,000 

40,000 

31,986 

0612  HEALTH  SERVICE-ADMIN  COST 

267 

571 

267- 

303 

1 

8,856 

6,856 

8,285 

0620  UNEMPLOY  INSURANCE 

1,538 

1,528 

700 

2,228 

32.282 

29,658 

28,130 

0621  UNEMPLOY  INSURANCE-ADMIN  C 

12 

32 

32 

64 

1,236 

1,236 

1,204 

TOTAL  DIVISION 

75,797m 

114,631M 

72,548m 

52.243M 

135,134m 

2,628,251* 

2,113,171M 

1,998,340* 

01033 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


REPORT  755  EQUIPMENT  DETAIL 


FISCAL  YEAR  1960-81 


DEPT  ^0  PUBLIC  UTILITIES  COMMISSION 

DIVISION  01  PUC  GENERAL  OFFICE 


FISCAL  YEAR  1980-61 


EQUIP 

NO,  DESCRIPTION 

UNIT 

PRICE 

DEPARTMENTAL 

COUNT 

REQUEST 

AMOUNT 

MAYOR’S 

COUNT 

RECOMMENDED 

AMOUNT 

SUBOBJECT  2213  FIELD  EQUIPMENT 

C.0031Z  RQ  67  MAMIYA  CAMERA 

255 

1 

255 

1 

255 

^0032Z  LOWELL  QL  LIGHTS 

224 

1 

224 

1 

224 

40C33Z  35  MM  NIKON  CAMERA  & EX  BODY 

350 

1 

350 

1 

350 

400342  TRIPOD 

30 

2 

60 

2 

60 

40035Z  50  MM  CAMERA 

100 

9 

900 

9 

900 

40036Z  VIVITAR  MODEL  283  STOBES 

32 

6 

190 

6 

190 

40037Z  ROLATAPES 

21 

9 

180 

9 

180 

TOTAL  SUBOBJECT 

29M 

2,159* 

29* 

2.159* 

SUBOBJECT  2220  COMMUrJICATIONS 

40029Z  B&W  AUTO  PAPER  PROCESSOR 

934 

1 

934 

1 

934 

40030Z  PAGE  DEEPER 

23 

2 

45 

2 

45 

TOTAL  SUBOBJECT 

3» 

979* 

3* 

979* 

SUBCBJECT  2231  O.P.  WORD  PROC  EQUIPMENT 

40027Z  PRINTER.  W3RD  PROCESSOR  1.100 

1 

1.100 

1 

1.100 

40028Z  COVER  ACOUSTICAL  FOR  W PROCE 

80 

2 

160 

2 

160 

TOTAL  SUBOBJECT 

1.260* 

3* 

1,260* 

SUBOBJECT  2242  SAFETY 

40026Z  PERSONAL  PROTECTION  EQUIP. 

7,000 

7.000 

7.000 

TOTAL  SUBCBJECT 

7.000* 

» 

7,000* 

SUBCBJECT  2260  OFFICE 

40001Z  TYPEWRITERS 

171 

26 

4,442 

18 

3,060 

60002Z  ELECTRIC  TYPEWRITER-MEMORY 

600 

2 

1,600 

2 

1.600 
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01034 

REPORT  75S 


EQUIPMENT  DETAIL 
FISCAL  YEAR  1980-61 


DEPT 

DIVISION 


40  PUDLIC  UTILITIES  COMMISSION 
01  PUC  GENERAL  OFFICE 


EQUIP 

NO.  DESCRIPTION  PRICE 

SUD08JECT  2260  OFFICE 

4000-4Z  DESKS 

400052  5 DRAWER  LEGAL  CABINETS  ^9 


400062  SWIVEL  CHAIRS 
400072  CHAIRS 


40008Z  CALCULATORS  55 

400092  BOOKCASES  20 

400102  SIDE  TABLES 

400112  OFFICE  FURNISHINGS  1.145 

400122  DICTAPHONE/TRANSCRIDER  240 

400132  CONFERENCE  TABLE  200 

400142  DESK  LAMPS  10 

400152  TYPEWRITER  STAND  5 

400162  COUNTING  EQUIPMENT  3.600 

400172  CLOCK  DIGITAL-LARGE  10 

400162  BULLETIN  BOARDS  6 

400192  TELEPHONES  20 

TOTAL  SUDOBJECT 

SUBODJECT  2261  FURNIS  FURNIT 

400202  TAPE  CABINETS  140 

TOTAL  SUDOBJECT 

SUDOBJECT  2265  TECHNICAL 

400212  ENUIRONMENTAL  TEST  EQUIP  500 


FISCAL  YEAR  1960-81 

DEPARTMENTAL  REQUEST  MAYOR'S  RECOMMENDED 
COUNT  AMOUNT  COUNT  AMOUNT 


91 

8,494 

91 

6,627 

55 

2,717 

55 

2,025 

60 

933 

60 

700 

112 

1,594 

112 

1,110 

47 

2,600 

47 

1,936 

62 

1,240 

62 

1,000 

27 

1,216 

27 

946 

2,291 

1,291 

10 

2,400 

10 

2,400 

1 

200 

1 

200 

10 

100 

10 

100 

1 

5 

1 

5 

3,600 

3,600 

4 

40 

4 

40 

15 

90 

15 

90 

6 

120 

6 

120 

529** 

33,662** 

521** 

26,850** 

5 

700 

5 

700 

5** 

700** 

5** 

700** 

ItOOO  1,000 
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report  758 


EQUIPMENT  DETAIL 


FISCAL  YEAR  1960-81 


DEPT 

DIVISION 

EQUIP 

NO. 


^0  PUBLIC  UTILITIES  COMMISSION 
01  PUC  GENERAL  OFFICE 

FISCAL  YEAR  1900-81 

UNIT  DEPARTMENTAL  REQUEST  MAYOR'S  RECOMMCNOEO 
DESCRIPTION  PRICE  COUNT  AtlOUNT  COUNT  AMOUNT 


SUBCBJECT  2265  TECHNICAL 


i»0022Z  PROJECTOR  SOUND  16M:1 

235 

1 

235 

1 

235 

i»0023Z  35MM  SLIDE  PROJECTOR 

60 

1 

60 

1 

60 

^002^Z  LIGHT  POINTER 

28 

1 

28 

1 

26 

A0025Z  POLLING  AUDIO  VISVAL  STAND 

20 

1 

20 

1 

20 

TOTAL  SUBOBJECT  . 

6* 

1»3^3» 

1»3‘V3« 

TOTAL  DIVISION 

573» 

67»123» 

565** 

60.291M 

TOTAL  DEPT 

573» 

67,123M 

565» 

90,291M 
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DEPARTMENT  AND  DIVISION  EXPENDITURES 
BY  CATEGORY  AND  OBJECT  OF  EXPENDITURE 


FISCAL  YEAR  1980-81 


PAGE  59 


DEPT 

DIVISION 


OBJECT 

EXP.  TYPE 
CATEGORY 


AO  PUBLIC  UTILITIES  COMMISSION 
02  PUC  EDP  CENTER 

FY  76-79  FISCAL  YEAR  1979-60  FISCAL  YEAR  1980-61 

ORIGINAL  BUDGET  CURRENT  ESTIMATE  DEPTL  MAYOR'S  COMPARISON 

ACTUAL  BUDGET  REVISIONS  YEAR  ACTUAL  TO  COMPLETE  REQUEST  RECOMMENDED  TO  FY  79-60 

ORIG  BUDGET 


TITLE 


001  PERM  SALARIES-MI5C 

010  OVERTIME 

016  IN  LIEU  SICK  LEAVE 


A30  DIRECT  EXPENDITURES 
01  PERSONAL  SERVICES 

5A6,29A 


A,7A1 

1»005 


796,007 

5,000 


98,309- 

1,259 


325,931 

11,099 


379,272 

9,790- 


798,007- 

5,000- 


017  RETROACTIVE  PERSONAL  SERVI 

719- 

719 

020  TEMPORARY  SALARIES 

35,057 

91,311 

9,395 

16,793 

20,913 

060  MAND  FRINGE  BENEFITS 

130,600 

252,211 

57,530 

70,695 

239,096 

TOTAL  CATEGORY 

727,697** 

1.096,529** 

35,170- 

923,209** 

638.155** 

CATEGORY  10  CONTRACTUAL  SERVICES 

100  PROFESSIONAL  SERVICES  135,511 

16,000 

936,969 

129,391 

323,073 

109  OTHER  CONTRACTUAL  SERVICES 

126,925 

336,268 

55,998 

68,561 

325,705 

TOTAL  CATEGORY 

262,936** 

359,260** 

992.962** 

197,952** 

698,778** 

CATEGORY  12  OTHER  CURRENT  EXPENDITURES 

112  TRAVEL 

109 

109- 

120  OTHER  SERVICES 

33,077 

32,300 

26,072- 

9,906 

3.178- 

130  MATERIALS  AND  SUPPLIES 

53,725 

59,900 

2,225- 

26,251 

25,925 

190  FIXED  CHARGES 

222 

209  PRIOR  YEAR  W/0  LOAD 

16,176 

252,296- 

252,296- 

TOTAL  CATEGORY 

103,202** 

66,700** 

260,593- 

35,761** 

229,603- 

CATEGORY  EQUIPMENT/CAPITAL 

220  EQUIPMENT  PURCHASE 

OUTLAY 

27,650 

16,778 

10,872 

91,311- 

252,211- 

1,096,529- 

16,000- 
338,268- 
•*  359,268- 

32,300- 

59,900- 

» 86,700- 
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BY  CATEGORY  AND  OBJECT  OF  EXPENDITURE 


FISCAL  YEAR  1980-81 
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DEPT 

DIVISION 


OBJECT 


40  PUBLIC  UTILITIES  COMMISSION 
02  PUC  EDP  CENTER 


TITLE 


FY  78-79  FISCAL  YEAR  1979-80  mnwnwmi*  FISCAL  YEAR  1980-61 

ORIGINAL  BUDGET  CURRENT  ESTIMATE  DEPTL  MAYOR'S  COMPARISON 

ACTUAL  BUDGET  REVISIONS  YEAR  ACTUAL  TO  COMPLETE  REQUEST  RECOMMENDED  TO  FY  79-80 

ORIG  BUDGET 


EXP.  TYPE  433  DIRECT  EXPENDITURES 

CATEGORY  24  EQUIPMENT/CAPITAL  OUTLAY 


TOTAL 

CATEGORY 

« 

» 

27,650* 

16,778* 

10,872* 

w 

* 

« 

CATEGORY 
390  : 

TOTAL 

39  INTERDEPARTMENTAL  RECOVERY 
INTERDEPARTMENTAL  RECOVERY  1 » 060, 062- 

CATEGORY  1,060.062- 

1,537,497- 

1,537,497- 

366,346- 

366,348- 

26.278- 

28.278- 

1.034.027- 

1.834.027- 

* 

* 

1,537,497 

1,537,497* 

TOTAL 

EXP.  TYPE 

33,273* 

u 

161,949- 

645,417* 

766,625- 

* 

M 

M 

TOTAL 

DIVISION 

33,273* 

tf 

161,949- 

645,417* 

766,625- 

« 

« 

« 

TOTAL 

DEPT 

33,272* 

189,503- 

940,065* 

1,088,629- 

« 

41 

« 
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POSITION  CLASSIFICATION  DETAIL 
FISCAL  YEAR  1980-81 
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DEPT  PUDLIC  UTILITIES  COMMISSION 

DIVISION  02  PUC  CDP  CENTER 

F/Y  78-79  « FISCAL  YEAR  1979-80  » FISCAL  YEAR  1980-81 


ACTUAL 

REVISED 

BUDGET 

DEPARTMENTAL 

REQUEST 

MAYOR’S  RECOMMENDED 

CUSS  NO.  DESCRIPTION 

RATE 

NO.  POSNS 

NO.  POSNS 

AMOUNT 

NO.  POSNS 

AMOUNT 

NO.  POSNS  AMOUNT 

OBJECT  001  PERM  SALARIES-MISC 

1^2^  A CLERK  TYPIST 

0424D0510 

1 

1 

11,257 

A CLERK  STCNOGRAPUCR 

044200531 

1 

1 

12.815 

1720  A DMA  ENTRY  OPERATOR 

0430D0517 

16 

14 

165,536 

1721  A SENIOR  DATA  ENTRY  OPERATOR.. 

0471D0567 

Z 

2 

27,565 

1722  A TABULATING  MACHINE  OPERATOR. 

0420D0514 

1 

1 

11,699 

1726  A PRINCIPAL  TABULATING  MACHINE 

0644D0777 

1 

1 

15,966 

1727  A SUPERVISING  DATA  ENTRY  OPERA 

0517D0622 

1 

1 

14,746 

1734  A CCr:t’UTER  OPERATOR  I 

0453D0546 

1 

1 

13,415 

1736  A COMPUTER  OPERATOR  II 

0505D0606 

6 

6 

90,052 

1737  A SENIOR  COMPUTER  OPERATOR 

0562D0677 

2 

2 

36,391 

1739  A COMPUTER  OPERATIONS  SUPERVIS 

0030D1013 

I 

1 

21,588 

1842  A MANAGEMENT  ASSISTANT 

0680D0830 

1 

1 

19,365 

1653  A CONTROL  CLERK,  EDP 

0471D0567 

65,007 

5 

1055  A SENIOR  CONTROL  CLERK.  EDP... 

0517D0622 

1 

1 

14,086 

1856  A ASST  CONTROL  SUPERVISOR,  EDP 

0562D0677 

1 

1 

13,936 

1853  A CONTROL  SUPERVISOR,  EDP 

0631D0762 

1 

1 

18,035 

1862  A SYSTEMS  AND  PROCEDURES  ANAYL 

0758B0916 

1 

1 

20,566 

1G64  A SR  SYSTEMS  AND  PROCEDURES  AN 

0874D1057 

1 

1 

20,572 

1866  A TELEPROCESSING  TECHNICIAN... 

05S9D0710 

1 

14,628 

1870  A PROGRAMMER  ANALYST  TRAINEE.. 

0655D0792 

1 

1 

15,714 

01039 
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DEPT 

DIVISION 


CUSS  NO. 
OBJECT 


AO  PUBLIC  UTILITIES  COMMISSION 
02  PUC  EDP  CENTER 


DESCRIPTION  rate 

001  PERM  SALARIES-MISC 


F/Y  78-79  « FISCAL  YEAR  1979-80  ♦♦  FISCAL  YEAR  1900-61 

ACTUAL  REVISED  BUDGET  DEPARTMENTAL  REQUEST  MAYOR'S  RECOMMENDED 


NO.  POSNS  NO.  POSNS 


AMOUNT  NO.  POSNS 


AMOUNT 


NO.  POSNS 


AMOUNT 


1872  A 

PROGRAMMER  ANALYST 

0721B0870 

A 

5 

199,792 

1873  A 

SOFTWARE  ANALYST 

0956B1158 

1 

1 

22,529 

187A  A 

SENIOR  PROGRAMMER  ANALYST... 

0830B1003 

1 

1 

22,066 

o 

1876  A 

DATA  PROCES  PROGRAMMING  AND 

0956D1158 

I 

1 

25,9A3 

1880  A 

CHIEF  OF  SYSTEMS 

1355B16A2 

I 

9999  A 

SALARY  SAVINGS 

OOOOBOOOO 

132,16A- 

9999ZA 

POSITIONS  NOT  DETAILED 

0000  0000 

61,582- 

TOTAL 

. OBJECT 

52» 

699,703» 

« 

OBJECT 

020  TEMPORARY  SALARIES 

1720  A 

DATA  ENTRY  OPERATOR 

0A30B0517 

2,500 

1863  A 

SR  SYS  AND  PROCEDURES  ANALYS 

087AB1057 

16,035 

1865  A 

SYSTEMS  AND  PROCEDURES  SUPV, 

100CBI220 

20,776 

9999ZA 

POSITIONS  NOT  DETAILED 

0000  0000 

A,3A5 

TOTAL 

OBJECT 

« 

« 

A5,656*» 

M 

M 

w 

» 

TOTAL 

DIVISION 

5AM 

52*t 

7A5,359t» 

« 

w 

« 

TOTAL 

DEPT 

77» 

78» 

1,A16.371*» 

52A** 

8,159,509» 

515»* 

7,A95,A66» 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
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DEPT  40  PUBLIC  UTILITIES  COMMISSION 

DIVISION  02  PUC  EDP  CENTER 


B-OBJECT  TITLE 

FY  78-79 
ACTUAL 

FISCAL  YEAR  1979-80 

ORIGINAL  BUDGET  CURRENT  ESTIMATE 

BUDGET  REVISIONS  YEAR  ACTUAL  TO  COMPLETE 

FISCAL  YEAR  1980-81  ******* 
DEPTL  MAYOR'S  COMPARISON 

REQUEST  RECOMMENDED  TO  FY  79-80 

ORIG  BUDGET 

0600  RETIRE  CITY  MISC 

81 » 998 

163,885 

46,328 

49,340 

160,873 

163,885- 

0601  RETIRE  NON-CITY 

5»710 

5,710- 

1,090 

6,800- 

0606  SOC  SEC 

25»249 

54,941 

16,233 

13,761 

57,413 

54,941- 

0610  HEALTH  SERVICE-CITY  MATCH 

12»634 

28,701 

9,638 

6,179 

32,160 

28,701- 

0612  HEALTH  SERVICE-ADMIN  COST 

267 

690 

394 

325 

759 

690- 

0620  UNEMPLOY  INSURANCE 

8,241 

3,872 

5,104- 

1,312- 

3,872- 

0621  UNEMPLOY  INSURANCE-ADMIN  C 

4,281 

122 

4,169- 

4,047- 

122- 

TOTAL  DIVISION 

138,600M 

252,211* 

57,530* 

70,695* 

239,046* 

**  * 252,211- 

TOTAL  DEPT 

214,397» 

367,042* 

130,078* 

122,938* 

374.180* 

2,628,251*  2,113,171*  1,746,129* 

01041 
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ruBLic  irriLiTiBS  cohmission 

OBJECT  or  EXPENDITURE 
EXPLANATIONS 


General 


PUC  bx*Sg»t  La  praaented  In  the  Controllers  BPRCP  documents  as  a single 
baSgtt*  fKme the  PCC  balget  woa  prepared  In  the  earee  ehsnner  that  costs  ara 
iocurred  and  eock  is  parforandj  by  program.  Tha  following  justifications  are 
organized  by  PIK  program,  and  within  each  progran  by  object  of  expamllture.  Iho 
juatif icatloa  for  individual  objects  of  expenditure  are  thus  distributed 
throughout  aultipla  progra  justifications.  This  presentation  imparts  «ldi> 
tionhsi  aeanlog  tx>  and  infomation  about  each  expenditure  by  placing  it  in 
functional  a-od  oganlsatlonal  context.  This  will  allow  us  to  make  esch  mansger 
fasponslble  for  btalget  performance  aa  well  aa  progreoa  performance.  This  is 
•specially  valm^e  thla  year  whan  several  PUC  functlona  are  being  reorganised 
aid  strenghteoa^.  It  is  moat  Important  that  each  element  of  tha  budget  be 
eiderstood  im  ll^t  of  the  maoegenent  goal  that  it  is  intended  to  serve* 

Each  prograe'e  Icationa  ara  thus  preceded  by  a brief  suamary  of  that 

prograan'  goele  ami  objectives  and  a narrative  statement  In  justification  of  the 
existing  or  eacpeaded  fonctloo  of  the  program.  Bach  explanation  contains  a 
progrsm  refarewem  code  and  object  of  expenditure  code  in  addition  to  the  dollar 
asKXint  and  expteemtloo. 


Introduction 


Thla  tejdget  reflects  plana  to  ccmpleta  a Public  Utilities  OcxxoLlBsion  reorgsni* 
tstlcn  initiated  in  nr79-80.  During  rY79-'80,  four  new  buxasus  were  created  to 
provide  support  earvicea  to  PUC  departxacnta.  As  a result,  the  Bureaus  of 
Meiaistratlom*  Plaence.  Performance  Monitoring,  and  Pacilitlaa,  Engineering, 
and  0>nstructiom*  in  addition  to  the  Bureau  of  Management  Inforxution  Services 
•hlch  was  alrmedy  in  existence,  now  support  PUC  operations.  The  nf0O-0t  budgmt 
provides  for  rmesalgnment  to  these  support  bureaus  of  positions  previously 
iocludal  In  the  Uater  Department.  Hetch  Hetchy.  and  Municipal  Railway  budgets. 
Itia  costs  of  these  positions  and  related  expenditures  are  allocated  back  to  the 
daparteents  tb^  support  through  a budgeted  revenue  transfer. 

By  centrallzlog  and  atreaallning  PUC  support  services,  the  overall  efficiency 
• nd  af factlvenexa  of  theae  aervlcoa  will  be  improved.  In  addition,  time  of 
managers  in  POC  operating  departments  will  be  freed  to  focus  on  llna  oanagenent 
rather  than  support  functions,  thus  improving  tha  productivity  of  theae  opera- 
Bioos.  The  support  bureaus  will  also  enable  the  PUC  to  institute  cost  control 
Performance  aonitoring  systems  for  all  aspects  of  its  operations.  The 
result  will  be  ooe:t  savings  aad  improved  performance. 
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Depaitnent : Public  Utilities 


Bureau  of  Administration 


Coals  and  Objectivea 

The  Bureau  of  Adrelnlotratlon’a  primary  goal  is  to  provide  pereonneL  and  othar 
admlnlatmtive  services  to  all  PUC  departments  snl  bureaus.  The  Bureau's  six 
programs.  In  addition  to  Adnlnistrstlon.  inclulsi 

• personnel 

• Marketing 

• Elderly  and  Handicapped 

• Cl  alas 

• Industrial  Safaty 

• Real  Rstate 

During  FY  I980-Q1  each  of  tha  six  programs  haa  the  following  goals  and 
objectivea. 

1.  PERSONNEL 

The  goal  of  tha  Peraonnel  program  la  to  fill  employee  pualtlona.  nvjnltor 
and  control  craployaa  performance,  and  train  nil  PUC  amployeea.  Tha  progrM 
objactivaa  ara  aa  followai 

a.  Employfxnti  to  aupport  PUC  operatloiia  by  providing  all  emfil  oynanta 
(Including  performing  clanal f Icatlon  aotlona).  In  order  to  Increase 
the  percentage  of  Muni  positions  filled  and  to  dacraaae  tha 
roaponse-tlme  for  filling  Muni  vacancien{  to  meet  all  Afflrmatlva 
Action  goals  by  Increnaing  the  raftloymnnt  of  Aslana.  Hlapanlca,  and 
women  as  operations  Inspectors,  nnehantes,  and  ovsrhawl  line 
peraonnali  and  to  claaslfy  all  p<jaltiona  In  the  PUC  raorganliation 
plan. 

b.  Employaa  Performance!  to  aupport  PUC  operations  by  increasing  the 
number  anl  nuccoas  rate  for  grievance  and  disciplinary  caaetf  by  tha 
maintaining  of  employee  performance  evsluationsf  and  by  laalntalnlng 
ami^loyee  records. 

c*  Tralntnqi  to  aatabllah  new  training  oouraaa  for  all  PUC  employnea. 
Including  new  management  tralnlrvg  ccursea  for  ikinl  employees,  and 
apprenticeship  programs  for  maintenance  machinists  and  auto  machanicsi 
to  increase  communicationa  channels  and  employee  participation  In 
reanagenent/technlcal  training  programs  for  PUC  employees. 

2.  MARKETING 


The  goal  of  the  Marketing  progran  is  to  provide  marketing  and  information 
aervicas  for  the  PUC.  Tha  program's  objactivas  are  to  idantlfy.  define, 
and  improve  existing  marketing  progran#  and  to  establish  new  marketing 
programs. 
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LINt^-ITEM  „EJLLk^J*  AlA 


Bufu  of  Adnlnlatratlon 


9«  EIDERLY  MAWDICAPPgP 

Th«  go*l  of  th«  Qdcrly  and  tiandicappod  pro9Taa  ia  to  provldo  and/or 
facllltat*  tranaportAtlon  for  tranait-dyafunctlonal  poraona*  “nt*  prograa 
haa  tha  following  objactlvcai  to  cooipl«t«  all  raporting  and  financial 
requlrenanta  on  tlMai  to  modify  fixod^routa  aarvlca  according  to  PUC 
policyi  to  iaprora  aalating  paratranalt  aarvlca  an!  bagln  aubaidlaad  taxi 
prograM* 

>.  CUIIWS 

52*1  aalma  prograa  ia  to  Invaatlgata  anl  oettla  all  p«raonal> 

iD}ury  anl  proparty-danaga  ciaiju  involving  all  dapartnanta  and  buraaua  of 
tha  PUC.  Tba  primary  program  objectlvg  la  to  raduca  total  clalna  coat- 
par-thousaod-paaaaogara  carried. 

4*  IHDOSTniAL  SAFmr 

Iba  Induatxial  Gafaty  program  goal  la  to  direct  tha  PUC  aafaty  program 
(including  Individual  aafaty,  coopllanca  with  OSIU  regulations,  amployaa 
safety  edocetlon— axclualva  of  transit  equipoMnt  safety)  with  the  prlnary 
t^Jactiva  o4  ralucing  tha  aqulpitent-malntananca  eccldsnt  rata. 

5.  RXAl.  ESTATg 


Tha  5oal  o<  tha  Real  Utata  program  la  to  Increaaa  ravanua  anl  racraatlonal 
osa  from  PUC  real  eatata  with  program  objoctivaa  balng  to  stuly  are! 
rm-avaluatm  tha  acopo  of  the  entire  real  estate  revenue/recreetlonal  plan. 


Program  Budget  Barretlva 

Maw  prograa  coats  for  thla  Buraau  ara  $100,000  out  of  a total  Bureau  bulget  of 
IS. 5 million.  Thla  coat  Increase  will  enable  the  mtraau  to  jiarfotm  eeveral 
additional  peraonoal  fiimctions  - claself Icatlon,  examination  enl  processing  of 
grlyances  end  diaclpllnary  cases  In  mldUlon  to  ongoing  PUC  recruitment, 
effi^tlym  action,  enl  training  functions.  The  primary  result  of  adding  these 
atr  ^ Increase  the  percentayo  of  HUMl  position's  fUlnl  from 

operator  anl  mechanic  poaltlons  flllol  la  easentlal 

improving  service  roUabUlty.  On  «...unlng 
responsibility  for  grlovancas  anl  dloclpllne.  the  Bureau  wUl  free  time  for  HUNl 
-anager.  to  fo«.  on  field  aupervlslon.  The  largest  share,  of  the  BuHau  of 
S ? * continuing  expenditures  are  claims  investigation  «M  payment 

($5.0  million)  ar^  worker,  compensation  payments  ($1.9  mllUon).  n,o  Bateau 
budget  aleo  Includes  funis  to  continue  the  PUC’u  elderly  anl  hanUcanood 
marketing,  re^  estate  and  iniustrlal  aafety  lurograms.  The  Inlustrl^lfety 

h s '*«’^**«  inJu.trlal  eccld.nts  by  30%,  an 

objective  which  ehould  al*o  result  In  significant  coat  eavinga  in  PUC  wor)iere» 
companaatlon  payoMnts.  ^ ^ worker# 

Tba  Bureau  of  Administration  conslata  of  tha  following  aactionai 
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DepartoEnC : Public  Utilities 


Section 


Buraeo  of  Adeinletretion 


Befaranca  Codaa 


Personnel 
Marketing 
Cl  sins 

Industrial  Safety 
Real  Estate 

General  Adminletrstion 
Line  Item  Explanations 


AB,  AH,  AP,  AT 

AM 

AC 

A1 

AL 

AG 


Ref.  AB  101  I - 1446  Senior  Clerk  Btanograpbar  •*  114,630 

Thla  Is  an  existing  grant-fundad  position  which  provides  stenographic  support  to 
the  three  compliance  officers.  The  quantity  of  tslsphons  calls,  corresponle 
end  Federal  forma  generated  by  this  office  more  than  fUlm  the  tinm»  ©f 
incumbent.  * 


Ref.  AB  102  2 - 2992  Kaployroept  and  Contract  Compliancm 

Officer  1 » $46,229  ~ 

These  ara  sxiatlng  grant-funded  positions.  Only  a part  of  thalr  time  is 
dedicated  to  staffing.  The  remainder  Is  devoted  to  Minority  Business 
concerns.  Within  the  staffing  ares,  they  are  reaponslbla  for  datermining  which 
minorities  are  under-represented  in  the  work  force  of  tha  P.O.C.  srxl  lauLhJ^ 
racniltnant  campalgna  within  the  under-r#prss«it«S  coaunltles  to  In.urr!  ^ 
etamly  flow  of  quallflel  (xlnorlty  applicants. 

Ref.  AB  103 — 1 - 2978  Employment  and  Contract  Compliance  Officer  li  - $3?^?^^ 

This  is  an  existing  grant-funded  po.ltlon  c.rrylng,  among  other  thlna.  full 
c«Bpllance  of  the  Public  Utilities  Commission  ul'ti!^EO 
end  affirmative  ectloo  guidelines  and  with  the  detella  of  the  Consent  Anra  . 
with  the  Office  of  Revenue  Sharing.  in  addition,  tha  Incumbent  Is  reep^nsible 
for  socking  minority  cployaoe  to  fUl  vacant  P.U.C.  reqolaltlons.  Thr 

• •tsff  conelsting  of  two  2992  toployment 
Contrect  ^^lanc.  Officer  I*a  am  ©«©  ,446  Senior  Oerk  Stenograrnsr^  la 

^ davoted  to  th^  acM^ItlH 

P^^ra^"  ^edlcatel  to  the  man.gement  of  the  Minority  Busin...  Enterprise 

Ref.  AB  302  OE1232  - Telephone  Service  for  Affirmative  Action  Proyam  - $2,400 

Duh  co.pl, 

•”«»!«  in  th.  ~.nltoSn,  of  emp: 
ntt,  KB  103  OIU33  - Po.t.q.  for 

•n-.  «fl™.uv,  Action  Offlc.  nu.t  «u  „pu«.  .-ri  oth.r  «t.rl.l  •• 
contr.ctor.  .nd  th.  v.rlou.  org.nlt.. ic-,  «hich  h.lp  ,1th  r«n.l».  ■. 


L ?■  K g ~ 1 T E N ^ X P L A K A T 1 O W 
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Bureau  of  AdmlnlBtftion 


|f.  AB  304  OC1235  - Subscript Aona  for  Afflnnative  Action  Prograe  - ?3SQ 

n the  past,  the  Aiflmatlve  Action  section  haa  had  available  to  it  the  Bureau 
f National  A/faira  EEO  Infonaation  Syetem.  As  this  la  no  longer  avaUable  to 
t fron  the  saw  source,  it  nuet  now  obtain  this  valuable  source  of  techlncal 
ftforwatlon  thrcaigh  the  budget.  Without  the  information  digested  In  theae  and 
ther  documents,  the  office  would  be  unable  to  alvise  the  P.U.C.  accurately 
oocemlng  the  constatnly  changing  fUd  of  EEO  and  M.B.B.  ccopllance. 


bf.  AB  305  _■»  Reproduction  for  Affirmative  Action  Program  - $900 

^ Afflrmatlw  Action  Office  suet  reproduce  e considerable  amount  of  (material 
Dr  diatributloA  to  contractors,  other  departments,  and  organlzatlona  which  help 
Ith  recrDltwBt, 


If.  AB  400  4 AB  401i  t » PUlnq  Cabinet;  4 - Chalrsi  OE320  - $400;  $600 

It  Afflrsatlwe  Action  section  was  furnished  fros  leftover  furniture  found  in 
*•  storage  rocM,  where  It  had  ,been  put  because  It  was  considered  generally 
luaable*  Eve*  this  source  failed  to  turn  up  enough  chairs  for  the  eaployees, 
leh  lass  their  clientele,  to  sit  on.  As  this  office  is  the  setting  for 
•arous  plaaaiog  ssetlnga,  it  la  Isperstivs  that  it  be  supplied  with  at  least 
lur  chairs*  Also,  tbs  office  la  using  a borrowed  filing  cablnst  which  sust  be 
iturned  now  that  the  ownsr  of  it  needs  It  for  his  own  offlcs. 


f.  AB  501  - Qgl30  - SI  .500 

• “•terlals  and  supplies  listed  permit  the  Affirmative  Action  Office  to  carry 
t its  prograe  is  sonltorlng  lEO  ccnpl  lance.  'Jhe  supplies  ars  consuwr  in 
utlne  correspondence  and  filing,  Inasauch  as  a large  pert  of  the  work  of  the 
flee  coQslste  of  correspondence. 


a follcwing  }ustif Ications  Include  all  positions  within  the  Bureau  of 
raonn«i  ard  Training,  regezdleaa  of  whether  they  are  now  positions  In  the 
J0“8I  budget  or  not.  They  are  arranged  programatically.  The  progranmatlc 
rangewnt  folli^a  the  organisation  plan  recently  set  In  place  by  the  General 
lagar  of  Public  Dtilltica. 


General  Personnel  idainlstratlon 


* foll^rlng  two  pwsitlona  are  concerned  with  the  crverall  adnlnletratlon  of  the 
•onnal  progrw  of  the  Public  Uttlitlee  Ccoimlssion. 


QO  1 « 1274  Director  of  the  Bureau  of  Personnel  and  Training  ~ $35,230 

^a  an  eKis^4n9  budgeted  position  which  cerrlea  full  responsibility  for  all 
P«raoEUttl  activities  within  ths  Public  Utilities  Oomolssion.  This 
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Department:  Public  Utilities 


Bureau  of  Admtnletrat Ion 


p>oaltlon  reports  to  the  Asalatant  General  Manager,  Bureau  of  Mainlstrailon, 
P.U.C.  Reporting  to  it  are  four  positions  which  heal  up  ths  four  major 
sub!  Ivislone  of  tho  Bureau  of  Personnel  aivl  Tralnlngi  1.  eaploywnt  Section 
( 1272  Senior  [>epartraental  Personnel  Officer),  2.  Perfonasnee  Nonitorlng  (1270 
Departmental  Personnel  Officer),  3.  Training  Section  (1234  Director  of 
Tralonlng),  and  4.  Affirmative  Action  (Contract  Ooeiplianoe  Officer  II). 


Ref.  AH  101  1 - 1446  Senior  Clerk  Stenographer  - 114,064 

This  le  an  existing  position  which  provides  stenographic  ard  olsrlcal  aupport  to 
ths  Director  of  the  Bureau  of  Personnel  and  Training. 


BSiployinent  Section 

The  imployawnt  Section  la  reaponslble  for  all  anpecta  of  staffing  from  recruit^ 
Mnt  to  certification.  It  is  subdivided  Into  three  unltsi  I.  Recruitment, 
Including  Affirmative  Action,  2.  Cl aaalf Icat Ion,  and  3.  Osrtlf Icet ion. 

■taploymont  Mmlnlstratlon 


Bef.  AH  102  1 - 1272  Senior  Depertmental  Personnel  Officer  *-  ^36,2 4 3 

This  Is  an  existing  budgeted  position  which  Is  responsible  for  managing  the 
Employment  Section.  The  four  units  listed  ebove  contain  24  employees.  The 
Senior  Personnel  officer  provides  xianagment  sx|>ertlB«  to  the  Bureau  aivl  is  an 
authority  on  the  Charter,  the  Administrative  Code,  tlin  Civil  Service  rules,  and 
the  other  ordinances  which  affect  personnel  administration.  One  of  hla  chief 
responsibilities  la  tho  development  of  changee  In  the  Civil  Service  rulea  ervi 
other  ordlnancea  which  will  benefit  managenent  control  within  the  P.U.C. 


Ref.  AH  103  t « 1446  Be nlor  Cle rk  Cto noqraplier  » > 14,630 

Thla  la  an  existing  position  which  provides  stenographic  arvi  clerical  aup{xjrt  to 
the  Senior  Departmental  PersoiuMt  Officer.  The  Incumbent  anawers  a large  nua)>ar 
of  telephone  Irtqulrles  for  information.  Independently  praluces  routine  corres- 
pondence, and  anseeiblea  a numi>er  of  reports  frrm  data  collected  by  the  Personnel 
Officer.  This  1446  also  manages  the  two  word  processing  nachlnea  locatwl  In  ths 
Personnel  Office  and  la  the  svjat  highly  trained  and  sxparlenced  operator  of 
then,  she  trains  other  personnel  both  fren  the  Personnel  Bureau  snS  froa  other 
P.U.C.  departments  in  the  use  of  the  word  {a-oennaing  machines. 


Rscrultmmnt  end  Afflrnstlve  Action 

This  section  has  already  taken  over  a substantial  part  of  the  reenjitnent 
activities  which  would  normally  be  the  reafx>nslbll  tty  of  Civil  Service.  It 
places  thoussnris  of  dollars  worth  of  advertising  and  contracts  various  ethnic 
groups,  schools,  ard  other  recruitment  resources  in  an  attmspt  to  fill  the  many 
temporary  vacancies  within  the  P.U.C.  This  group  is  charged  with  developing  aivl 

1 M*  A I n « n/.  a /*nr>aiar«nr  afrimariw*.  .w,.r.ram  ... 
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Bur««u  of  Adalnlstratlon 


»of.  m 104  1 - 1340  Aaalafnt  Peraonnel  Analyit  »»  $18,044 

la  an  eustinq  position  funded  from  Muni  Metro  Start  Up  Punda.  Theae  funda 
nil  run  out  'larln9  the  fiscal  year  and  ntuat  be  ruplacoil  with  City  funds  no 
ater  than  October,  t9B0.  The  aanistant  personnel  analyst  (Msrfoma  all  of  the 
‘tcrulteent  activities  for  the  Public  Utilities  Comnlsslon,  including 
dvertlalng,  interviewing  all  applicants,  sotting  up  Interviews  with  department 
leads,  obtaining  oral  authorlaatlona  to  lilro  ton|)urary  <<aployeos,  canvassing 
.Ists,  and  determining  «diat  clssalf icatlon  and  oKanlnatlon  work  la  neodol  to 
racilltata  M a result  of  our  having  a jwraon  giving  full  attention  to 

recraltmeot,  w have  achieved  the  highest  level  of  etafflng  In  the  recent 
'latory  of  the  P.O.C*  and  have  brought  the  Kinl  Metro  Program  froe  S0%  ot  93% 
itafflng.  Tdte  ITTOC  goal  of  a 4%  vacancy  factor  cannot  be  achieved  or  Mlntalned 
<lthoat  the  coot  1 mist  Ion  of  this  poaltlon. 

tef,  hfl  >05  I » 1406  Senior  Clerk  - $>4,71B 

flLia  la  an  exletiog  budgetml  position  which  provides  clarlcal  aupport  to  ths 
1340  in  char^  ct  recrulteant.  ‘itia  Incuabont  places  aivertlsooenta,  kaeps  the 
kppolntment  caleodar  for  the  1340,  acreans  applicants,  gives  out  arvl  checks 
m^oyment  applications  for  ccnpl  atsneas , and  notiflea  ths  csrtlf  Icatlon  unit 
Shan  employees  have  accsptad  cmploynent.  Che  also  acreans  phone  calls  and 
proeldsa  lofocMtioo  to  applicants  tdio  auat  go  to  City  Hall  bafors  coming  for 
lAtarvlevs, 


Q asslf icatlon  and  KHanlnatlon  Unit 

n>a  aaaaificatloo  and  Examination  Unit  la  a part  of  ths  Dscentral  Ixed  Parsonnal 
omit*  Initially,  thla  group  will  have  three  functional 

1.  to  datarmLna  what  classification  sctlona  ars  rsqwulrel  to  Inauurs  proper  and 
prompt  aCafflng  of  ths  P.U.Ci 

3*  to  prspare  ths  Justifications  and  reiwrts  naceiiaary  to  aocure  such 
clssalf icetion  actions,  and; 

I.  on  classification  oattere,  to  represent  the  P.U.C.  before  the  Civil  Service 
CoBwioalon,  the  Finance  Connlttee  of  the  Boarvi  of  SU}->ervlaora,  aul  ths 
Board  of  Supervlaora. 

Q aaslf Icatlon  unit  is  also  responsible  for  the  preparation  of  changea  in 
ths  kfinual  Salary  Ordinance  which  carry  out  ths  claaslficatton  actions  approvad. 

As  the  level  of  classification  actions  necesnai-y  to  carry  out  ths  reorganleatlon 
the  finance,  operations,  and  alnlnlntratlon  division  nears  cmplstlon,  the 
unit  will  becc»e  oore  and  core  Involvml  In  the  preparation  of  exaelnatlons.  It 
begins  its  work  with  a backlog  of  over  ons  hunlrol  examlnatlona,  fifty  of  which 
Bust  be  given  almoet  immediately  In  onler  to  insure  projvor  staffing  of  tha 
P.O.C.  Civil  Service  has  eatima;^!  that  it  will  takw  over  throe  years  for  It  to 
ccmpiste  ths  sxMlnations  already  oeed«1.  Such  a delay  will  have  devastating 
affects  on  tha  itotar  Departmsot,  Hatch  Hetchy,  ant  the  Municipal  Railway. 


Public  Utilities 


01044 


DepartiDent; 


Bureau  of  Adainistration 


In  consultation  with  the  General  Manager  of  Personnel,  m have  determined  that  a 
unit  of  the  size  requested  will  be  able  to  accomplish  Biost  of  the  reclassi* 
flcation  work  within  six  to  eight  months.  It  will  be  able  to  give  no  more  than 
ten  to  twelve  examinations,  because  of  the  elaborate  C.B.O.C.  Conpllance 
research  necessary  to  validate  remaining  burden  as  it  can.  Hopefully  in  future 
years  It  will  be  possible  to  enlarge  the  unit,  so  that  it  can  support  all  of  ths 
classification  and  exareinstlon  activities  require  by  ths  P.U.C.  In  an  expedi- 
tious manner.  Civil  Service  has  agreed  to  draw  up  an  N.O.U.  with  the  P.U.C. 
detailing  what  will  continue  to  be  the  Joint  responsibility  of  each  department. 


Ref.  AH  109  1 - 1344  Senior  Personnel  Analyst  - $36,961 

Thla  new  position  is  requlrod  to  provlds  technical  expertise  In  the  ares  of 
classification  and  to  supervise  the  Claealf Icatlon  and  Examination  Unit.  The 
1344  determines  whether  there  has  been  a change  In  the  responsibilities  of  a 
poaltlon  between  examinations  or  whether  an  entirely  new  claaaif icatlon  may  be 
needed  to  define  properly  the  duties  of  a position,  ifierever  possible,  the  1244 
works  with  departments  to  determine  what  changes  their  staffing  will  undergo  in 
ths  future,  so  that  necessary  classification  actions  can  be  completed  in  edvance 
of  need.  All  requlaitlons  must  be  approved  by  the  1244  before  they  are  filled, 
aa  the  unit  completes  the  flrat  group  of  cl aaai flcation  actions,  the  Senior 
Personnel  Analyst  will  assume  full  responsibility  for  supervising  the  examina- 
tion program  anl  seeing  to  It  that  the  examination  program  proposed  for  the 
P.U.C.  la  complstol  In  a timely  manner,  aa  a result  of  the  Consent  Agreement 
with  the  Office  of  Revenue  Sharing,  at  least  fifty  percent  of  the  Senior 
Personnel  analyst's  time  will  be  devoted  to  Insuring  that  all  examinations  given 
avoid  adverts  effect  on  minority  group  hiring.  TVo  1242  Personnel  Analysts,  1 
Qsrk  Typiat,  and  ons  Senior  derk  Stenographer,  who  will  also  provide 
assistance,  as  noted  earlier,  to  the  employment  Unit,  repiort  to  the  Senior 
Personnel  Analyst.  The  Senior  Personnel  Analyst  will  provide  technical 
expertise  In  the  construction  and  Administration  of  examinations  which  will 
discrinlnate  between  the  fit  and  the  unfit,  but  not  between  races  or  social 
claosss. 


Ref.  AH  106  2 ~ 1243  Personnel  Analyst  ~ $66,924 

One  of  these  is  an  existing  temporary  p>08ltlon  created  freo  a Municipal  Railway 
management  poaltlon  which  is  needed  for  the  reorganization  of  the  Railway.  The 
other  position  would  be  created  new  In  this  year's  budget.  Tor  part  of  the  p>ast 
year,  the  P.U.C.  has  had  one  1242  Personnel  Analyst  working  on  classification 
actions.  During  one  three-month  period,  warking  priAsrily  with  classifications 
which  were  already  In  exietence,  ehe  was  able  to  complete  classification  actions 
for  thirty-six  positions.  The  reclaesif ication  actions  needed  to  acccmialish  the 
reorganizations  proposol  In  the  preeent  budget  will  require  approximately  one 
hurxired  classification  actions,  most  of  them  not  In  existing  classes.  The 
analyst  *4io  did  this  work  was  a highly  experienced  analyst  in  Claself Icatlon  and 
thoroughly  famUlar  with  the  Municipal  RaUway.  The  analysts  who  wUl  be 
assigned  to  this  work  wlU  be  new  hires,  probably  with  limited  classification 
experience  and  minimal  knowledge  of  the  RaUway.  Under  these  circinstances,  it 
le  imperative  that  there  be  two  analyste  and  that  sufficient  time  be  allowed  for 
then  to  be  trained  to  becoan  effective. 


U1U4D 


7.  TNE-ITEK  ^.VPLA^ATIQ  S 


Bureau  of  Maini»tratlon 


Onca  this  aajor  reclaaaif icatlon  effort  Is  nearing  ccopletion,  the  analysts  will 
begin  hanJllng  the  highest  priority  exaninatlons.  "nie  analysts  will  write  test 
items,  asaeiihle  e*aiainatlonB.  and  insure  test  validity.  They  will  assenble  oral 
boenSs  and  dia»cainate  examination  announcenents . The  work  of  these  analysts 
has  been  greatly  Increaswl  by  the  Charter  requirement  that  every  person  in  the 
next  lower  raaks  be  individually  notified  of  impending  examinations  and  by  the 
extensive  reqaireoente  of  the  Conpliance  Agreement  with  the  Office  of  Revenue 
Sharing. 

Ref.  AH  t09  1 « 1424  Clark  Typiat  - $16,090 

Ihis  ia  an  eximting  budgeted  poaition.  ‘n\e  Clerk  Typiet  will  perfora  routine 
clerical  and  typing  Mirk  for  the  other  caaobera  of  this  unit.  The  volume  of  work 
generated  by  auch  a unit  ia  very  great  becauae  of  the  large  number  of  revisions 
rsquired  to  C3«ate  and  A«nd  specif icationa  and  handle  proteate. 


Rsf.  Aa  t13  I - 14146  Senior  Clerk  Stenographer  ~ $14,630 

TTila  la  a new  pomition  which  will  be  required  by  the  Qaeaification  and 
Examination  Omit.  By  using  a Senior  Qerk  Stenographer  and  the  word  procesalng 
machine,  the  department  can  provide  the  very  accurate  typing  and  stenographic 
work  required  by  this  unit  and  insure  a inuch  higher  degree  of  accuracy  than 
Mould  be  poeelhle  without  it.  The  pereon  working  in  thia  positioo  will  have 
access  to  all  osmlnatloo  questions  and  must  be  a person  of  considerable 
lotegriCy  and  Mturity  in  order  to  Insure  the  confidentiality  of  the  examination 
process . 


Befs.  AH  114/Aa  t15  6 » 1202  Personnel  Clerk  - $85,118 

These  are  all  existing  positions.  Pour  are  budgeted!  two  are  temporary.  Thay 

report  to  the  1704  Senior  Personnel  Clerks  or  the  1224  Principal  Payroll  and  I 

Personnel  Clerk.  They  are  divided  into  three  teams.  The  first  team  la  in 

charge  of  fkind  Ptiscal  laneous  Personnel,  the  second  is  in  charge  of  fkinl  Platform  j 

Psceonnel , and  third  is  in  charge  of  Water  and  Hetch  Hetchy  Personnel.  The  | 

three  groups  bare  a comsx>n  set  of  roaponalbil  Itles,  inelirflng  determining  j , 

whether  funding  for  positions  is  currently  available,  preparing  requisitions,  1 

oonltorlng  lieta,  ard  seeing  to  it  that  calls  go  out  promptly  when  lists  are 

available.  They  also  work  at  the  counter  to  handle  Inquiries  freo  drop-in 

applicants  and  employees  with  personnel  problems.  The  team  handling  Platform 

Personnel  has  the  mJdltlonal  responsibility  for  arranging  for  training  and 

^•^^fylhg  newly  appointed  drivers  to  their  joba.  The  work  of  thia  group  has 

locreasaj  greatly  as  a result  of  the  hiring  of  part-time  drivers.  The  Water  and 

Ketch  Hetchy  team  also  maintains  the  active  personnel  jackets  for  existing  water 

end  Hatch  Hat-rtiy  apLoyeea.  All  of  the  teams  maintain  elaborate  position 

control  racotds  aixi  rmccMMrd  tc  the  1242  in  charge  of  recruiting  which 

po4ltlotta  nead  his  full  attention  becauae  of  critical  shortages  in  manpower.  I 
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Ref.  AH  119  1 - 1424  Clark  Typiet  - »12,89S 

This  ia  an  exiating  bidgotol  position  which  provides  typing  support  to  tha 
Certification  Unit.  The  incumbent  types  large  quantltlos  of  raquiaitlons  aral 
other  Civil  Service  manlstnl  forms.  She  also  aaslata  in  tha  procaaalng  of  new 
personnel  and  KarHLes  routine  inquiries  from  walk-in  applicants. 

Ref.  AP  110  1 - 8139  Industrial  Injury  Investigator  - »2t,475 

The  title  Irduatrlnl  Injury  Investigator  for  the  existing  hulgeted  Hl)9  position 
does  not  accurately  describe  the  duties  presently  asslgnml  to  this  position. 

Tha  8139  is  prirarlly  a sick  leave  abuse  Investigator  who  goes  to  the  homes  of 
individuals  who  sewi  to  be  abuaing  alck  leave  to  determine  whether  they  are 
actually  111  or  wtmther  they  are  malingering.  Ha  also  works  with  the  Retirement 
System  and  the  rranclocan  Treatment  Room  in  the  investigation  of  Inluatrlal 
coexpenaation  casea.  Hla  activities  save  tha  Railway  very  large  suns  per  year. 


Ref.  AP  104  1 - 1404  Clerk  ~ |12,009 

The  two  existing  1404  Clerks  {one  hulgetmd  position  and  one  CITA  jioaltlon 
expiring  this  year)  work  in  the  file  room.  Ttiey  maintain  over  five  thousand 
active  personnel  files  and  several  tines  that  many  files  of  former  employees 
whose  files  must  be  consultal  frequently.  They  must  locate  end  reprolucs  twenty 
or  thirty  files  per  month  In  rsaponse  to  subpoensa,  prc/vlde  two  to  throe  hundred 
written  verifications  of  employment  per  snnth,  aral  screen  era!  forward  hundreds 
of  inccnlng  calls  i«r  day  wtiich  come  to  the  Psrsonnal  Bureau.  This  team  la 
working  to  full  capacity.  The  workload  cannot  be  carried  by  fewer  clerka.  Only 
ons  continuing  position  Is  requsstml  In  the  budget  at  thin  time. 


Refs.  AP  106/107  2 - 1424  Clark  Typist  - >25,790 

The  exiating  bud</nted  1424*s  servo  as  rscsptlonlsts,  answer  Inoraving  calls  when 
the  1404  Clerks  cannot  handle  the  load  of  incoming  calls,  and  prwiile  routine 
typing  and  clerical  support  to  the  other  mami>erB  of  the  section.  Although  the 
range  of  duties  performed  by  these  two  clerk  typiata  la  lialted,  the  volume  is 
axtr^tely  heavy.  They  answer  50-00  phone  cells  apiece  per  day,  type  MW|uial- 
tlona  end  fmployoo  reconl  cards,  end  maintain  the  operator  discipline  recorda 
flic. 

Ref.  AP  191  Overtime  - i 1 , 137 

At  bixlgct  preparation  time  ani  during  the  July  Qiangaover,  It  in  necessary  to 
work  the  clerical  staff  of  the  Personnel  Bureau  overtime.  TTters  la  no 
alternative  to  thia  procedure,  nor  ia  there  any  alternative  to  paying  tha 
ovarties.  It  ia  much  leas  axpenalva  to  pay  maall  sm<Mnts  of  ovsrtlms  to 
existing  employees  than  to  employ  the  additional  personnel  nscesaery  to  insure 
that  there  will  be  sufficient  to  cover  these  peak  periods  without  overtims. 
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Ap  201  OBlOOt  Profeaeional  Special  Servicea  Contract  - $S«000 

•me  contract  wtth  General  Hospital  listed  above  does  not  provide  for  apodal 
exarinatlona,  such  as  psychiatric  ONanlnatlona,  atreas  elcctrocardloqroae, 
X'raya,  st'ilies  of  spinal  curvature,  or  other  unusual,  but  vital  eKaminatlona* 
Those  cannot  aiwsys  be  perfonnat  at  General  rioopltal.  They  aunt  frequently  be 
perforaed  by  apodal  Ista  or  by  the  use  of  equipment  w)»lch  la  available  only  at 
other  facilities*  Some  teete  can  be  perforaed  at  the  lloapltal,  but  do  not  fall 
tflthln  the  d the  llcenee  eManlnation  contract*  Iheee  apeclal  eMamlna* 

tioAS  have  a^ved  the  1 Iceneee  of  a number  of  drivers  who  w>uld  otherwlae  have 
been  tenalnated  for  aedical  reanone  and  have  aaved  the  1 Ivee  of  othere  by 
catchlnq  and  penlttlnq  the  arreet  of  dleeasea  which  w>uld  eventually  have 
pruvul  fatal.  The  funds  requested  are  the  same  aa  thoae  requeated  last  year. 


, AP  203  o« 100 > Profeeslonal  Sorvelea  Contract  - >5,000 

Tha  Rallwey  hae  for  eany  years  had  two  physicians  on  Its  staff  whose  purpose  wes 
to  datsielne  idMrther  eeifdoyoes  wtto  harl  benn  abiient  for  over  five  days  were 
physically  able  to  resume  their  duties*  TTieoe  physicians  have  also  been  used  by 
Personnel  to  beck  up  placing  enrdoyees  on  Involuntary  sick  leave  when  their 
uiiaat  1 a factory  behavior  appears  to  euanate  frnn  nmtllcal  problems*  The  two 
physlclsaa  have  been  ellainatnl  In  this  ynar's  budget*  The  rule  that  ceployeee 
eust  report  through  a NbNl  phyoidan  before  renunlng  their  duties  has  been 
changed,  but  there  remain  many  cases  In  which  Kl>NI  must  have  an  accurate 
reading  on  tbe  phyolcal  condition  of  an  oiployee,  which  It  can  obtain  only  by 
•enrlloq  the  employee  to  its  own  physician*  The  evailablllty  of  these  funds  Is 
Important  In  thm  detection  of  nallngnrors  and  reduction  of  unnecessary 
abeentaelem,  aa  well  aa  enforcing  involuntary  sick  leaves. 

Wef.  AP  203  oaHOOl  leal  Services  Contract  - ?75,000 

The  contract  with  the  Transport  Workers'  Union  stipulates  that  tha  P.U.C.  will 
provide  a medicad  examination  for  each  driver  whose  Class  2 license  must  be 
renewed.  For  the  past  two  years,  the  P.U.C*  has  contracted  with  the  Employee 
Medical  Service  cd  San  Prancisco  General  Hospital  to  provide  the  needed 
examinations.  The  teras  of  the  contract  have  been  moat  diligently  carried  out 
by  the  Hospital,  with  the  result  that  nuxllcal  problenvs  which  would  later  have 
rasultel  In  disability  have  been  caught  in  the  beginning  stages,  an!  In  most 
ln.4'ances  corrected,  boforo  they  have  bocomo  more  iierloua.  This  program  has 
significantly  relucwl  both  long  teivi  abscnteelam  and  disability  an!  has  probably 
reduced  ehort  term  absanteeiuio  ao  well*  Thore  Is  no  question  that  It  has  reduced 
the  City’s  liability  In  acciilanta  by  limiting  the  chancu  that  a driver  might 
have  an  accMent  as  the  result  of  a health  problem.  The  amount  bulgetcxl 
provides  for  license  renevsl  examinations  and  the  tuete  assoclatui!  with  these 
only  ar»l  dose  not  provide  any  fuixts  for  treatment  or  for  apeclal  exanlnatlons* 
This  program  has  becoma  a model  after  which  similar  programs  In  Seattle  and 
several  other  cities  have  baen  fashioned*  TV)  maintain  the  same  level  of  eervice 
at  provided  la  1979-00  would  cost  $62,051. 
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In  addition  to  providing  exananationa  for  drivers  in  revenue  service*  MUNI 
wishes  to  Increase  the  program  by  200  exams  in  order  to  provide  the  same  progxM 
for  autonotive  rwchanlcs  and  service  workers  who  must  have  daaa  II  licenses  anl 
who  drive  revenue  vehicles  on  the  streets  of  San  Francisco.  AbsenteeiSB  and 
disability  in  these  classes,  as  well  as  danger  to  tha  public*  warrant  paying  as 
close  attention  to  the  health  of  these  employees  aa  la  paid  to  tha  health  of 
transit  operators* 

Raf.  AP  101  OS1232  Telephone  - $6*100 

The  asiounted  budgeted  for  telephooaa  aaaumaa  tha  Sana  level  of  telephone  usage 
which  prevailed  in  1979-60,  plue  additional  (dionaa  for  training  and  tha 
decantral 1 ted  unit* 


Ref.  AP  302  081232  Postage  - $1*500 

Personnel  is  required  to  send  large  asKiunt  of  corraapondaace  by  reglsterel  mall 
in  order  to  comply  with  Charter  requireatents.  Tha  amount  budget*!  la  the  same 
a#  last  year*  pl.ua  an  inflation  factor.  It  doea  not  taka  into  consUeratlon  any 
large  increases  in  poatal  ratea. 


Ref.  AP  303  OE123S  Subscription  to  the  Bureau  of  National  Affairs  Policy 
and  Practice  Serieet  Personnel  Management  ~ $600 

The  Personnel  Department  had  a subacription  to  thla  aeries  from  1975  to  1978. 

It  proved  to  be  an  invaluabls  eource  of  Information  concerning  personnel  prac- 
tices in  other  jurisdictions  and  allowed  tha  staff  of  the  personnel  department 
to  contribute  technical  expertise  to  the  reform  of  civil  service  rules  afxl  othsr 
legislation  In  accordance  with  the  latest  thinking  in  personnel  administration. 
This  material  has  also  been  used  by  the  training  staff  of  the  Municipal  Railway 
in  the  preparation  of  training  materials  for  first  line  supervisors  ard  lower 
level  management  and  has  proved  to  be  of  great  benefit  in  Uproving  their  wwler- 
standing  of  supervisory  and  management  techniques.  The  material  In  tha  files  la 
now  seriounly  exit  of  date  and  mist  be  kept  current  if  it  is  to  be  of  use. 

In  addition  to  aupplylng  publications  In  the  general  field  of  personnel,  the 
amount  indicated  will  provide  for  two  technical  publications  in  tha  field  of 
training  which  are  essential  to  the  continuation  and  enhancement  of  the  training 
activitlee  of  the  Bureau  of  Personnel. 


Ref.  AP  304  OK1299  Training  Section  Budget  Requeata  - Hemberahlp  Dues  - $310 

In  onler  to  obtain  a large  number  of  the  latest  audio  visual  taaterlals  ami  to 
obtain  the  major  learned  journal  In  the  field  of  training*  it  ia  necessary  that 
tha  Training  Officer  be  a member  of  two  national  organisational  The  American 
Society  for  Training  and  Dwvelopcnent  (ASTD)  and  the  Asmeican  Management 
Association  (AMA). 

Memburahlp  in  ASTD  provides  in  sJditlon  to  profeaaional  journals*  free  training 
resources,  Inclullng  loan  of  some  equipment*  audio-visual  training  aids  <fUs«, 
caseattes,  vidoota|>es,  etc.,  which  are  avail abl-  from  no  other  source) 
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PUC  Tralnlog  Unit  haa  been  able  to  aollclt  the  aeelatance  of  ASTD  training 
'e©"8ultanti  fr«  the  private  sector.  A aeries  of  clerical  aevelopnent  vorVahope 
*111  be  corrfuctal  by  a consultant  free  of  charge  to  the  City.  These  are  the 
|lypea  of  honua  resource  development  prograos  to  be  tmpleoented  with  the 
anlBtance  of  paid  and  volunteer  consultant  services. 

jilfcaberahip  in  the  American  Management  Association  provides  a reduction  of  one 
^hunlred  dollaja  per  eaployee  of  the  City  for  one  who  takes  any  of  AMA'e  couraee, 
M wall  aa  a ftiwber  of  free  and  low-cost  books  and  other  publications  In  the 
Iflald  of  traifilng.  It  aleo  frovldee  a resource  network  through  which  the  City 
ea.'i  borrow  materials  which  «uld  othervlee  be  too  coetly  to  be  uaol  In  our 
training  r»ogra»a.  The  savings  free  e aemberehlp  In  AHA  could  amount  to  as  euch 
f ai  five  thousand  dollars  per  annua. 

'itof.  AP  30S  C»t236  Printing  - $700 

I Tha  Railway  laccMs  passes  to  all  of  Its  eaployees.  These  are  produced  by 
Polaroid  photography  and  laalnation  and  will  last  for  several  years.  To  prevent 
CntlELuad  use  of  stolen  or  lost  passes.  It  is  necessary  each  year  to  have  color 
I eoJai  stickers  printed  to  attach  to  th»  similar  to  those  used  on  license 
platas.  It  will  also  be  necessary  to  order  additional  card  stock  prlntol  with 
tha  «Ukl  pass.  Because  the  passes  have  a long  life,  they  are  in  the  long  run 
ch  cheaper  t^aa  the  former  passes,  which  re<pjlred  s new  pass  and  photograph 
•ach  year.  They  axe  also  less  likely  to  be  used  by  uneuthorlted  persons  because 
of  the  easily  recognisable  photograph. 

Gaining  Section  conducts  orientation  programs  for  all  new  eaployees.  These 
pro-jress  lower  turnover  and  Increase  the  productivity  of  new  eaployees  by  giving 
thea  a sense  of  the  organisation  In  which  they  are  working.  As  a part  of  this 
program,  each  employee  is  given  s pamphlet  containing  essential  Information 
ebcut  the  P.O.C.  and  the  specific  organisation  In  which  he  works.  This  pamphlet 
be  reprinted,  as  supplies  are  now  eahausted. 


AP  306  OB1290  Recruitment  Adveraltlng  - $30.000 

Clrll  Service  is  not  able  to  advertise  for  teoporery  positions,  nor  haa  it  the 
•taff  at  present  to  give  examinations  for  most  of  the  permanent  positions  needed 
® Public  Utilities  Conunlssion . The  PUC  renders  direct  service  to  the 

^ibl  ic  which  will  be  curtailed  if  essential  employees  are  not  present  to  fill 
ta  positions.  The  situation  la  made  worse  by  the  fact  that  so  many  PUC  posl- 
‘*la<*l»antagad  by  the  Charter  formula  for  crafts  wages.  Both  the  UTOC 
las  and  the  Pro  Bono  studies  have  indicated  the  need  for  a continuing 
vertising  caapalgn  similar  to  the  one  by  which  KUNI  has  very  successfully 
^®^ht  the  staffing  of  MUNI  Metro  up  40%  in  six  oonths.  In  spite  of  s 25% 

rate.  To  echlev*  96%  staffing  and  maintain  that  level,  ae  mandated  by 
' require  this  mount  of  advertising  money  at  minimum. 
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The  Bureau  of  Administration  has  approximately  sixty  electric  typewriters,  none 
of  which  are  ufwlor  warranty.  They  receive  unusually  heavy  use  ard  thus  require 
frequent  service.  It  has  been  detotminol  that  it  is  more  cost  effectlvs  to 
maintain  thorn  routinely  than  to  repair  them  again  ami  again  whan  thay  break  down 
frcin  neglect. 


Ref.  AP  108  0S12IQ  Word  Procesaor  Sarwice  Corttract  - 

The  AMtewt425  and  425A  word  procaaalng  machine#  In  um  In  the  Bureau  of  Mmlnls- 
tratlon  can  be  kept  in  operation  only  If  they  receive  routine  service.  They  are 
no  longer  under  warranty.  The  price  for  such  service  ard  swslntenance  ta  tha 
Institutional  price. 


Ref.  AP  309  OBI2I8  Lektrlaver  Service  Contract  - >596 

The  Lektrlever  fUlng  machine  In  the  Personnel  Offlcm  Is  in  constant  usa. 
Experience  has  ahown  that  the  City  owr  the  peat  four  years  has  savml  elf/nlfi- 
esnt  amounts  of  money  on  repairs  by  having  a ssrvlce  contract,  rsthsr  than 
paying  for  repair  when  the  twichlne  breaks  down. 


Ref.  AP  310  OE1269  Training  Aids  - $72,300 

The  implementation  of  a training  |/rograa  will  re<|ulre  iiurchAna  anj  rental  of 
visual  aral  auUo  materials,  such  as  alLlea.  posters,  trannpsrenclna.  training 
harelouts,  filDs.  canaattaa.  and  vMeotapee.  Tliesa  are  materials  wltlch  the 
Community  College  district  cannot  provide  frra  its  renourcas.  Rx|>«rlence  haa 
shown  that  by  cosrblnlng  resources  available  to  Uie  Training  Urretion  with  those 
from  the  Community  CoU  e<;e  Oletrict.  the  Training  hectlon  can  bulM  much 
atronger  ctAirses  than  If  it  rallea  upon  tha  reaourree  of  tha  College  Dlntrlot 
alone.  In  those  instances  In  which  MUNI  provides  both  the  course  ard  the 
teaching  aids.  It  la  apparent  that  It  muat  (rrr/vtde  all  the  reoourcea. 


Ref.  AP  40!  08220  Printer  for  ANtext  425  Word  Procesaor  - 15.500 

The  Personnel  Department  recslvorl  an  AKtaxt  425  and  an  AMtext  425A  %r>r.l  proces- 
sor as  part  of  an  UMTA  grant.  Tha  425A  does  not  have  its  r/wn  jirlntari  there- 
fore, all  of  the  natarial  f/roduend  cm  it  trust  be  taken  to  the  other  machine  for 
printing.  iTiie  interrupts  the  *arrk  of  the  oparator  at  the  other  consols,  wtio 
cannot  enter  material  while  the  p^chlrva  la  printing  nut  the  work  contalnM  on 
the  diskettes  frrjn  the  other  Mchlne.  A saconi  printer  sttachol  to  the  425A 
machine  will  permit  it  to  print  its  own  material,  thus  greatly  apee>Ung  up  the 
processing  of  rofiorta  and  corres;x>ndence . if  the  dscentral  lr«1  personnel  lailt 
la  to  be  staffed  as  planned  In  the  foregoing  aaierlad.  It  must  have  a eecorvl 
printer  at  its  disposal.  The  staffing  pattern  Irdlcetmi  will  not  be  effective 
without  this  additional  piece  of  egul(B«nt. 


LINE-ITEM  EXPLAN  ATIONS 
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««f.  M>  40^  iMlJO  9 Typwritan.  gt«ctrlc  - 86,970 

At  prea«nt,  sc^rAl  cl  •rk-typl«ts  In  th«  Personnel  Ruresu  nuat  ahsra  a aln9la 
tirpevTlter.  ^*iia  altustlon  reaulta  In  a vary  nnrlous  loas  of  officlancy.  four 
typawrltara  are  rtaadal  to  taka  care  of  tha  nnucle  of  the  praaant  ataff.  TtiB 
fenainlnq  fl7a  will  ha  uaad  by  tha  nav  tnployaaa  of  th«  Dacantral  lawl  Paraonnel 
Unit. 


• Af  <03  Aooqatical  Covara  for  P rintara  - >Q0 0 

Tha  two  pelntara  of  tha  Amaat  Marti  Procaaaor  ara  uaol  In  conflnwl  office  apace 
with  no  acOTiatlcal  traataant.  kfian  the  prlntara  ara  In  operation.  It  la  diffi- 
cult to  mderatand  convaraatlon  or  pltona  convaraatlona  taking  place  In  tha  rooa 
with  tho«.  TNe  PUa  ikxrn,  Wiara  tha  prlntara  ara  located,  handles  all  Incoaang 
phone  callai  iWrtfora,  It  la  particularly  l.portant  that  sound  covarlnga  be 
provided,  ao  t^t  tha  routloa  work  of  tha  office  ia  not  Interrupted  by  tha 
printer*. 


Bef.  AP  404  OK220  Bulletin  Doarde  - $450 

Ttia  Training  tectlon  Intanda  to  Inatall  fifteen  bulletin  boenla,  one  In  each 
facility,  to  acviealnt  «aplay**a  with  tha  varlsty  of  training  which  is  avaUabl* 
to  thaa.  Tha  al tamat Iwe,  aandlng  out  btaiatin*  to  all  aafdoyaas,  is  both  far 
■or*  costly  sad  far  aora  tiaa  conaiMlng. 


Ref.  AP  40S  <M2JQ  6 Deaka,  Ixecutlve,  Metal  - )?,40Q 

On.  of  tha  drak.  r.qua.ta.1  1.  neMnl  to  provide  working  apace  for  tha  Training 
Director.  Tha  raining  daaka  ara  nuMM  to  provide  working  apace  for  the 
additional  paraoaaal  for  tha  Decant ral  1 t«l  Paraonnel  Unit. 


AP  <06  OKUO  6 Chairs,  fKacutlva  - $900 

on.  of  tha  chair.  ra<p-.t.l  1.  neal.l  to  ptovld,  ..«tlng  for  the  Training 
Director.  TT>.  ramlnlng  chair,  eri-  neoleil  to  provide  .eating  for  tha  iridltional 
paraonnel  for  V*a  Oacantral  lxa«t  Paraonnel  Unit. 

Ref.  AP  407  omo  6 Chalra,  Side  - $400 

int«rv»«Med  because  no  chalra  vara  avaUabla.  Thi.  i, 
alTatlat.  th"i  Por.onn.1 . Tha  aUle  chair.  ragu..t«l  will 
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Ref.  AP  408  OE220  1 Kodak  16ibb  Sound  Projector  « $1,175 

Tha  Training  Section  uses  large  numbera  of  rented  fUma  in  Ita  training 
activities.  For  a number  of  years,  it  used  a projector  belonging  to  another 
departraent.  This  projector  Is  no  longer  located  at  this  facility  and  la 
constantly  In  uee  as  a training  tool  for  drivers  and  la  thua  not  available  when 
needed  by  Banagenent  training  Instructors.  PUu  are  a very  effective  aaana  of 
tranoBlttlng  inforreatlon  In  training  aessiona. 

Tha  Training  Section  finds  that  it  is  Increaaingly  called  upon  to  provide  a 
sound  projector  for  uee  by  the  Instructors  frea  the  Cemunity  College  Diatrict. 
This  raaulta  froe  the  increasing  availability  of  cuterlala  in  16tasi  forvat 
produced  by  the  Aowrlcan  Managenent  Aaeociatloo  and  other  eajor  organitatlona  in 
the  oanagenent  education  field. 


Ref.  AP  409  0g220  1 35tgn  Kodak  Carouael  Slide  Projector  - $300 

The  Training  Section  haa  produced  a ouaber  of  slide  sequences  to  be  ua«l  in 
orientation  and  training  prograaa.  Without  a projector,  these  cannot  be  uaol 
effectively.  Without  this  equlfment,  the  elides  currently  available  free  of 
charge  frcoi  the  Department  of  Tranaportatlon  and  American  Society  for  Training 
and  Development  cannot  be  utilited.  -nils  reaulta  In  a loaa  of  over  70%  of  tha 
visuals  currenUy  used  in  Training.  Prevloualy,  other  City  departaenta  were 
contacted  for  equlpnent.  TMa  circuMtance  resulted  In  numroue  eeasiona 
without  supportive  vlauala  because  of  the  lack  of  equip^nt  avaUabillty. 

we  have  requested  apeclflcally  a Kodak  projector,  because  Operator  Training  haa 
a number  of  slide  sequences  already  in  Kodak  Carousels  which  can  be  borrowed  for 
other  training  purposes.  Operator  Tralnlng»a  projector  la  no  longer  locatol  at 
thla  facility  and  is  so  constanUy  In  use  that  it  cannot  be  borrowed. 


Ref.  AP  410  OK220  1 Light  Pointer  - 8140 

The  light  ^inter  1.  used  during  slid,  .how.  arvi  fUma  to  point  to  specific 

»cr«en,  so  that  the  attention  of  the  aullence  will  be  focus*!  upon 
them.  It  is  a very  effective  time  saving  tool  for  training. 

Ref.  AP  411  OE220  T Rolling  Audlo-Vlaual  Starri  - $i0Q 

“*?"  “ «ralF«nt  it  1.  in  u... 

. *'*’  .qult-nt  .«)  ,tor.^  in 

^ i’  <!«.,.  to  th.  Without  th. 
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jtf  413  (X220  4 Secretarial  Chalra  - $600 

Currently,  proper  eecretarlAl  chairs  are  not  available.  To  insure  high  produc- 
tivity, proper  seating  ie  necessary.  0>a  trill  serve  the  Training  Section,  ‘niree 
vlll  serve  the  Decentral  1 serf  Personnel  Unit. 


H*f,  AP  411  Cg320  6 Telephones  - $600 

Two  telephone*  for  the  Training  Director  end  the  clerk  steno  are  needed  to 
hardle  the  eoocKns  voluaw  of  Incooing  requeete  for  class  and  scheduling 
information,  the  enormous  aoount  of  outgoing  calls  to  set  up  appointaents  and 
traialrtq  classes,  as  well  as  requlsr  ccnuaunicatlon  with  other  departJDents.  Four 
i-^Lsinlng  phones  trill  serve  the  Decentrel  lied  Personnel  Unit. 


kef,  501  OK130  36,508 

The  Personnel  Oepertnent  uses  very  largo  quantities  of  paper,  typewriter 
rlhboee,  pens,  other  paper  supplies  in  the  naintenance  of  eaployoe  records, 
the  fToductloa  of  termination  cases  and  discipline  cases,  and  the  other  rwitlne 
functions  of  the  office. 

la  aidltlon,  the  Training  Section  oust  provide  paper  and  writing  materials  for 
peofde  taking  coarees,  as  well  as  maintain  the  productivity  of  Its  own  staff. 

The  Moont  listed  does  not  take  Into  consideration  additional  supplies  »^lch 
«Ul  be  needed  to  supply  the  decentral  lied  personnel  unit,  but  is  based  on  last 
year's  budgeted  anount,  plus  an  Inflation  factor. 

»sf.  AJ>  601  QO7Q0  Workers*  Cocpensatlon  Claims  - $2,137,441 

At  the  present  rate  of  injury,  one  out  of  every  two  ehop  employees  will  be 
lajured  serioosty  enough  in  a year  to  require  medical  attention.  When  an 
eaployce  Is  injorel  on  the  Job,  the  P.U.C.  Is  reeponalble  for  salary  eupple- 
eentatlon  paywota  of  up  to  »t5d  per  week  to  the  individual,  plus  rapayment  of 
his  Ivspitsl  bill,  his  medical  esepenses,  and  his  doctor  bill.  It  Is  hoped  that 
an  laproved  safety  progran  will  reduce  these  claims.  The  prograoi  has  alrsady 
ispresslve  headway  in  the  shop  accident  rates.  For  the  first  time  in 
®«»ory,  five  shops  achieved  30  days  without  an  industrial  Injury  during  March  or 
April . 


Aaf.  AP  602  OCT400  PUC  Electronic  Data  Processing  - $5,000 

A small  number  of  the  programs  requirol  to  operate  the  Personnel  Section  of  the 
Tins  (Transit  Information  Kanagesent  System)  program  have  been  programmed  and 
provide  rudimsatary  managuent  Information  for  the  operation  of  the  Railway. 

Ihe  aacunt  budgeted  le  for  the  maintenance  of  the  computer  fUea  and  the 
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preparation  of  printouts  from  these  records  on  a periodic  basis.  Seniority 
rostern  are  the  only  matcrlAl  currently  In  tlie  cenputer,  but  aldltlonal  programs 
have  been  plannotl  nr*l  should  be  entererl  during  the  current  fiscal  year. 


Hef.  AP  603  OElQOI  Employee  Referral  Program  - ^30,000 

The  P.U.C.  has  h«l  in  ita  holget  for  tlie  current  fiscal  year  930,000  for  the 
develo|nent  of  an  oa|loyeu  referral  progr/n  to  deal  with  problisno  relsted  to 
alcohol,  drug  abuan,  ani  other  personal  inrublema  which  interefere  with  the  work 
of  the  employee.  It  in  the  intention  of  tlm  Bureau  of  MminUt  rat  Ion  to  work 
order  to  the  Department  of  Public  Health  funda  sufficient  to  fund  a ccn{>onent  of 
Ita  niiployee  referral  i«-ogr«*  for  P.U.C.  employees  for  the  IOnO-1901  fiscal 
year.  Tbe  amount  reguentnd  la  the  sane  as  that  approvnd  for  1970-19110, 

The  Training  Section  la  ren)jonolblo  for  t>ie  dnveln|Aient  and  alDinlstration  of 
training  i)rograaa  for  all  P.U.C.  mployeeo  except  transit  operators.  Initial 
driver  skilla  tralnin<|  in  harellol  lixle|>endAntl  y by  the  Trans|>ortation  Division. 
Driver  kttitule  r>eveln|iacnt  training  in  done  by  the  Training  friction.  Tliere  are 
three  major  oophnoes  In  trainingi  1.  the  developoient  of  training  which  will 
Improve  the  cunagetnent  cnpabllitlea  of  first  llna  nut«ervleura  and  all  other 
managern,  ?.  skills  training  wtileh  will  improve  the  ekille  of  crafts  enployeea 
wtko  must  learn  to  coi*  with  the  unique  probl  <ns  related  to  tranaportat ion , and 
3.  appronticaahlp  dnvalcqminnt  which  will  train  heglnnera  In  the  a|>eclaltioa 
which  ore  related  to  electric  or  cable  traction  anti  to  no  other  flelda. 


Ref.  AT  101  1 - 1234  Training  Director  - $33,409 

This  ia  a now  poaltlon  which  correctly  ciasnifien  an  existing  tmporary  1312 
poaltion  fuolol  fr<-jm  Mater  Depar townt  funds.  This  position  has  three  major 
dutieoi  1.  to  <lovol«>p  a wide  range  of  apprant  Icenhlp  programn  for  Water,  Hotch 
Metchy,  arrf  Hunlclpal  Railway  emiUoyoea,  2.  tomrjnitor  th«  guallty  of  training 
l>ro</ra«B  being  offered  by  fAitshle  wjurcea,  auch  an  tha  Community  Collage 
Oietrlct,  in  order  to  Inoure  that  the  material  aril  metlvxlB  are  eat  1 sf actory , and 
3.  to  superviae  the  1444  Clerk  Steno-jrapher.  The  moat  tine  coneumlng  |x>rtlon 
of  this  work  aril  the  moot  tochnlcall  y d emanll  tv}  is  the  aettirxj  up  of  apprentlce- 
ahip  f/rograms.  "nieae  must  he  very  carefully  worked  out  with  nui>e rvinora, 
unions,  training  orrjani  rations,  the  IJf,anl  of  Our«rvifiore  ard  the  IVjyor’a  Office 
arrl  then  must  gain  the  approval  and  hacking  of  the  Civil  r,ervice  Ccrnimlaalon. 

Once  they  begin,  they  riviulre  constant  monitoring  to  be  curtain  that  they  mast 
State  apprenticeship  atandarda.  In  dapartmenta  auch  aa  the  P.U.C.  where 
turnover  lo  high,  it  Is  not  unusual  for  the  Training  Director  to  have  to  train 
three  or  rwire  nufwrviaoru  in  nuccenslon  to  Mnaga  the  on-alte  training  required 
by  one  of  these  programu.  Thin  U an  cnonwAialy  time  coneuning,  but  very 
neceasary  function.  Because  cable  aplclng  of  the  type  uaol  by  the  cable  car 
ayatov  la  not  taught  elsewhere,  ard  because  the  akllla  r«iulred  to  rewlrd  large 
DC  transit  motors  la  taught  only  on  the  F^ast  Coast,  Muni  must  rely  upon  training 
Its  own  amployeci  if  it  la  to  ojAjrate  without  aerloue  delays.  Tie  Training 
Director  will  also  coordinate  the  Railway  technical  program,  OTA  mld-aanagenent 
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training,  continue  ilevelopnent  of  the  Managi'ownt  1 anti  II  Proqra«,  tha  Railway’s 
Neola  Maoaimw-nt  Prograa.  OOT/UHTA  Training  Reoource  Stutly  ar»l  training 
aaaoclatad  wi*^  the  ccmnunlcatlone  oyat4tni. 

The  U«S>  Deparuwnt  of  Tranaiwr  t at  Ion  contactftl  the  Hallway  on  December  28, 

1979,  concerning  an  Innovative  training  program  in  Knglaril,  the  Dritlah 
Trana{x>rt  Staff  Collet/e.  Nationally,  twelve  proportion  wore  contacted.  0.’  lie 
forth  eight  (4S1  canlblatea,  only  four  (4)  were  eelectcvl  throughout  tha  country. 
A Public  UtllUlee  Ccniealon'a  Training  Officer  was  aalectad  aa  one  of  the  four 
canltdatea.  part Iclpat ion  in  the  International  1 y renowned  eanagootent 

training  progr^  provlden  the  PUC  Training  Director  an  aKcallent  opportunity  to 
erperlence  flr«t  hanl  an  arclalisol  training  program. 


Hxtou^  participation  in  thla  program  tha  PUC  Training  Unit  wUl  obtalni 

1.  A gresater  aa|>oeure  to  International  training  progtamn  fur  tranelt 
mawj  gimmntt 

2.  A woeitlng  mnlel  fur  the  Hall  way's  current  trennlt  managetaent 
pro^ami 

)*  A wlAhle  nource  of  Innovative  bleaat  and 

4.  PVirtlMr  cai^aclty  to  develop  arel  Implment  valuable  tranelt  training 
pru^TMe. 

Tha  Railway  ham  never  before  been  nnlectnl  to  |>artlcl|wite  In  euch  an  outatandlng 
program.  MltJi  only  four  jwtrauna  eelectnl  In  thle  country,  thia  le  an  oppor> 
tunity  that  le  not  aotwi  to  l>e  repeatnl.  If  the  Training  Director  position  la 
not  apf)rovad,  the  benefits  of  thin  prcgrara  will  l>e  loot  to  the  Kiel  becauna  the 
progr<H  participant  will  be  lail  off. 

IKTA  has  aahnl  the  PUC  Training  Director  to  participate  In  the  mlviaory  Council 
for  the  Uestetm  Maglonal  Training  Pacllity  at  the  University  of  Routharn 
California.  TVle  opportunity  will  allow  Muni  to  asalat  with  planning  of 
training  |«o<praM  that  can  directly  assist  In  Increaeml  management  productivity 
for  tha  Rallvay 

Ref.  AT  1P>  1 - 1444  Clerk  Stenographer  - ?12 ,387 

The  new  clerk  Ftenographer  itrovblea  nkillol  typing,  filing,  ami  clerical 
aaalatance  to  t^e  Training  Section,  an  well  as  nerving  as  a focal  point  for 
questions  relatmJ  to  training  an)  answering  ami  forwanllng  phone  calls. 

Fonwrly  the  training  ataff  was  able  to  obtain  atonographlc  support  from  the 
office  of  the  General  Manager  of  the  Municipal  Railway.  That  Aseistance  la  no 
longer  avallahle  because  of  chamM^s  in  the  ataffing  |>attern  of  tho  Cenoral 
Manager's  Offi.?«.  The  Training  Section  generates  a large  amount  of  pa^verwork  In 
the  form  of  aaa>oancementa  of  courses,  corroapt-tnience  with  tho  Conaunity  College 
District  concmxming  courses  anl  Inatructoro,  anl  attenlance  verifications  to 
payroll  and  P.C.C.  euperviaore. 
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Ref.  AM  201  OE1001  Profeeelonal  Services  ~ Consultant  - $25,000 

The  Bureau  -ants  to  change  its  eraphaBla  from  Public  Relations  to  Marketing. 

It  Is  requesting  $25,000  to  employ  the  services  of  a **ll-known  consultant  In 
transit  nuirketlng  to  stuly  MUNI’s  present  Public  Relations  section  and  to 
develop  cost  effective  programs  for  undertaking  such  efforts  as  Increasing 
HUNI's  off-peak  eldership  and  encouraging  the  public  to  purchase  Past  Passes  to 
speed  up  boarding.  It  Is  anticipated  that  such  a study  will  more  than  pay  for 
Itsalf  In  farebox  revenuaa.  The  money  requested  la  s«md  money  to  encourage 
H.T.C.  to  eupport  a much  csore  extenalve  taerketlng  pffograa  than  that  which  MUNI 
now  undertakes. 


Ref.  AM  301  OE1280  Printing  and  Purchasing  of  Printed  Materials  - $156,100 

A part  of  tha  function  of  Marketing  le  the  dleeaninatioa  of  timely  material 
concerning  the  Municipal  Railway.  The  following  list  indicstes  the  printing 
costs  sssociated  with  this  function. 

1 • Schedules*  $62 ,000 

Implonentatlon  of  the  Plvm-Year  Plsni  new  echedulee  for  nmw  lines  must  be 
prepared,  leading  to  a greatly  Increased  nunbmr. 

2.  Transit  Maps*  83 1 ,000 

Tha  Pive-Year  Plan  will  require  at  leaet  two  interim  maps  and  one 
full-service  inap. 

3.  Interior  Car  Caida*  $22,500 

Installed  by  the  transit  alvertlalng  contractor,  thass  car  cards  provide 
transit  Information  daaling  with  service,  safety,  passenger  convenience,  and 
special  progrMS  (such  aa  the  continuing  WKl  Operator  of  the  Month  series. 

4.  AdVsrtisinq*  $15,000 

Official  advertising,  announcements  deal Ing  with  service  changes,  pass 
salea,  etc. 

Cable  Car  System  Information  Booklet*  ^n,200 

To  replace  the  present  booklet,  fast  running  out  of  supply*  ‘nils  project 
will  pay  for  itself,  inasauch  ae  these  items  sell  for  SO  cents  each. 

Booklet  will  be  written  by  exietlng  staff. 
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j printing  in  Connection  with  Junior  High  School  Progr— 

to  Reduce  Vapdallaa  - $1,200 

The  {Vogr«  of  1979-’60  will  be  continued  through  1980-81. 

7,  praracoried  loiormatioA  Tap^  - »2,200_ 

Oiatributloa  tapea  prepared  for  l«portAi)t  eervlce  Infomation. 

I.  Tafca  One*  Laaflete  - $11,000 

loformatioBal  leaQete  for  "Take  One"  boxes  on  vehicles.  Tipples  Include 
list  of  fast  pass  outlets,  line  and  service  changes,  fare  Information, 
rkliog  rales  aod  tips,  and  riding  safety* 

• lecl<^«s  cost  erf  typography  and  design* 

Mf.  M 302  01232  Telephone  - $12,900 

Ho«t  of  the  talc^voe  bill  for  this  Bureau  consists  of  the  costs  of  operatloo  of 
the  673-mmi  lAfoimitloQ  lines,  although  It  also  Incurs  a lar^  amount  of  long 
dlatance  expease  le  providing  accurata  information  to  the  media* 


Mf.  AM  303  0C1233  Postage  - $300 

The  postage  txiiget  is  baaol  on  last  year's  experience  with  a normal  inflation 
factor.  It  does  oot  assup«  an  increase  in  postal  rates. 

Ilaf.  Ah  401  caajo  1 - Typewriter,  IBM  Selectric  - $90_0 

IMa  machine  is  to  peovlda  the  <lerk  6teno  with  a typewriter.  It 

taplacaa  a totally  worn  out  typewriter  which  ie  over  twenty  jmar  old. 


^af.  AM  402  GE220  2 - Steno  Desks  - S800 

Iheae  desks  will  replace  two  wooden  desks  which  are  part  of  MUNI'e  original 
office  equi;»et  0911).  The  desks  no  longer  have  drawers  which  will  open  and 
^threaten  to  the  typewriters  on  ths  floor  because  he  shelves  are  no  Longer 

properly  supported. 

»yf.  KH  403  (X220  2 - Typewriters.  Hanual  - $1,245 

^f^tlng  mow  h*s  two  Mnusl  typewriters  which  are  irreparable.  ttU  y * f®'* 
letters  of  ooe  mill  strike  the  platen,  atxl  the  rihbon  advance  mechaniso  on  tha 
DO  longer  works.  These  typ««ltere  receive  very  heavy  use  arii  miat  be 
^•placed. 


t 
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Rof.  Mi  404  QE22Q  Digital  Clocka,  Larga  Numarsl  - $200 

The  operators  answering  the  673-MUNI  llnea  must  know  the  time  In  order  to  advise 
intending  passengers  concerning  schodulee.  They  raust  now  rely  on  a single  well 
clock  which  most  of  them  cannot  see  fron  their  cublclna.  The  four  clocks 
requestod  will  pormlt  all  information  clerka  to  ave  the  tlaie  without  leaving 
their  work  stationa. 


Ref.  kM  405  08220  2 - Steno  Chaire  - <300 


Thena  chairs,  while  not  quite  of  the  name  vintage  aa  tha  deeka  with  wtilch  they 
are  ueed,  have  roachwl  n state  of  ripe  decrlpltvilo  which  will  Inevitably  wind  up 
as  A workman*  a ccnpensatlon  claim  when  they  flnnally  collapse,  idilch  they 
threaten  to  do  momentarily. 


Ref.  AC  190  OE005  Overtime  Miscall aneoua , Claaa  9155  - 04,500 

Prequantly,  off  duty  clalma  Inveatlgatora  must  w»rk  because  of  tha  volume  or 
seriouenesa  of  sccldenta.  This  demaMa  that  the  full  crmplemant  of  Investi- 
gators be  on  duty.  Over  the  peat  several  yeara,  overtime  haa  emountel  to 
Approvlswitoly  four  thouoand  dollars  |>er  anma. 

In  mlditlon  MUNI  muat  pay  the  night  ahlft  differentlel  for  one  Inveat Igator  to 
work  the  2i00  p.m.  to  lOiOO  p.m.  ahlft.  Ttie  annual  cost  of  thLe  mandatory 
differential  la  91.500 


Ref.  AC  191  OC005  Overtime  - Monthly  gmployee  - 9977 

To  cover  night  <llf  ferentlal  . 


Ref.  AC  301  OEI110  Mileage  Allowance  - 93,000 

Dacuase  of  the  present  ahortego  of  MUNI  autcmr>blleB,  two  claims  Investlgaora  use 
thalr  private  autoooblleo  In  the  performance  of  thelk  dutlna.  They  ajwnl 
eighty-five  percent  of  their  time  in  the  field  and  accrue  apiiroslfwitel  y 5100  per 
month  i»er  auto  In  mileage  coots  for  a total  of  52,400.  further,  when  MUNI  vehi- 
cles ate  out  of  service,  Investigatora  use  their  own  aut<»blle#,  thereby  caus- 
ing an  mldltlonal  expenae  averaging  5600  per  ann»». 


Ref.  KC  302  081232  Telephone  - $4,347 

n»e  telephone  coate  are  actual  coats  haasd  on  Purchstlng  Departmsnt  records. 
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>af»  hC  303  Poataqa  - |93t 

Pottage  -at  datamineJ  by  raultlplylmj  wivance  poataga  eoatn  for  return  maU  by  4 
an)  «)<1irig  the  aervice  feet  Heturn  iioatago  $1,250  x 4 - $5,000  + 105  - $5,105. 

ClaLet  contuwa  allghtly  more  than  half  of  the  Railway’s  poatage. 


>af.  AC  304  0»1235  Subecrlptlone  - $200 

fttbacrlptlonm  to  certain  prufaaalonal  Inveatlgatlva  Bagaalnea  and  periodical* 
have  proven  tm  be  an  Inealuabl*  aouxe*  of  Information  concerning  Inveetlgatlve 
practice*  In  other  Jur  lad  let  Ion*  anr)  haa  nllowed  the  ataff  of  the  anlma  Dapart- 
Mnt  to  <jain  eapertla*  In  accordance  with  the  latent  thlnklitg  In  Inveatlgatlv# 
larvlcet. 


Ref.  AC  305  0K121B 

Bepalt  of  Phoeo  Kgulrmentf  flel d Equipment  an)  Other  Office  EguilMtent  - $600 

Bacaua*  of  heavy  uaage,  the  caaaran  aral  atrobo  unit*  require  conatant  rehabili- 
tation. The  Mount  requeatol  annumnii  that  the  now  photo  oquliroont  riwpieated 
will  be  granted.  If  It  la  not,  becauae  of  rapid  Inflationary  conta,  thia  amount 
will  not  keep  the  axlatlng  equlpMnt  In  repair.  Over  the  paot  several  years, 
rapairs  to  thia  aqulfment  have  averaged  $300  per  year. 

Heavy  ue*  rr<(Tilx*«  frequent  retwilr  of  the  26  typewriter*,  4 Adding  machlnoa,  3 
tXM  stae^a,  1 eMbar  atamp,  1 treanacrlbing  machine,  and  8 tap*  recorder*  with- 
in the  dalma  Departsent.  The  average  coat  of  repairs  over  the  past  yaars  haa 
bean  $100  |<«r  yrar.  Much  of  tho  rn|<air  work  on  the  photography  equipment  la 
doo*  In-huuaa,  rather  than  In  a shop.  In  this  way,  tho  repaired  equl)n*nt  can 
be  retuincil  to  seivlce  without  delay. 


Waf.  kC  306  g»i;i67  fmergenev  Medical  Servlcaa  - $51,439 

Th*  Health  Depmrtment  charge*  a fee  of  $60  for  everyone  using  a S.P.  Rierguncy 
Ambulsnca.  A request  to  aaaapt  Railway  paaaanger*  has  bean  danlM.  Many  paa- 
aengara  rrcwkvs  first  abl  do  not  file  clnlrea  against  the  City,  but  If  they 
are  sent  a bill,  they  will  file  clalmn  which  mout  likely  will  exceed  $60.  If 
the  clalno  ars  fUal  after  th*  100'*\1ay  filing  limit,  thoy  will  also  naccnoitat* 
additional  work  for  the  City  Attorney'a  Office.  Itiey  will  have  to  review  the 
lata  dale  application*  and  make  reccamerxlatlona  on  their  approval  or  disapprov- 
al. Approximate  yearly  cost  (or  antbvdance  aorvlco  ia  $49,640. 

Ih*  Health  Department  chargee  a (e*  of  $2.45  to  review  ami  copy  tho  alalttance 
log  at  the  emergency  hoapltala.  dains  inveatigator*  nuat  review  these  log*  to 
obtain  nance  and  aldrenaa*  of  injured  aixl  a diagnoais  of  injury.  Approximate 
yearly  cost  to  copy  log*  is  $1,799. 
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To  avoid  the  necessity  of  establishing  a revolving  fund  and  a large  bookkeeping 
system  for  paying  the  S.F.  Dnergency  Hospital  aystem  fee,  it  would  be  aimpler  to 
encumber  $51,439  In  a time  purchase  agreement  between  the  Municipal  RaUw.y  and 
S.F.  Public  Health  Service  and  have  them  bUl  the  kkjnlcipal  RaUway  on  a monthly 
blais  for  ambulance  service  and  emerency  log  fees. 


Raf.  AC  401  Qg220  Field  CocniBunication  Equlfeot  - $225 

TWO  Investlgatora  presently  use  their  own  vehicles  to  respond  to  serious  acci- 
dents. inaamuch  as  their  automobUe#  are  not  equipped  with  two-way  radios,  they 
are  out  of  contact  with  Central  Control  when  In  the  field.  Tbla  situation  can 
be  corrected  by  supplying  beepers.  The  present  situation  leads  to  serious  in- 
equities in  the  balancing  of  workload,  with  conaeqxient  lose  in  investigative 
efficiency.  An  inveatigator  who  1#  near  an  accident  may  not  know  about  it  until 
he  hae  travelled  ccmpletely  across  town  away  froa  the  scene  of  the  accident.  In 
major  or  multlfio  emergencies,  all  Investlgatora  may  need  to  respond  to  acci- 
dents, thereby  causing  the  need  for  ecmminlcatlon  equlpaent  In  the  hands  of  esch 
investigator. 


Ref.  AC  402  Qg220 

Camera  Equipctenti  Nine  Canon  ABL  50  Cameras  ~ $4,500 

Tho  aaims  Departnmnt  presently  uses  nine  Rollelflex  cameras  which  are  over 
twelve  years  old.  These  canaras  have  a life  expectancy  of  aeven  years  and  now 
cost  more  anually  to  repair  than  their  original  coat,  because  parts  are  unavail- 
able. Oocauae  of  age  and  heavy  uaage,  these  cameras  sr*  ccnpletcly  unral  table. 
Similar  Rollelflex  camoraa  now  cost  In  excess  of  $1,000. 

Tho  Canon  ARL  50  can«raa  requested  are  more  Qsxible  than  the  Rollelflex  can- 
eras,  yet  cost  only  $450  when  equipped  with  ths  necssssry  attachments. 

Reliable  camera  equifskent  is  one  of  the  most  important  tools  of  the  Investigator 
In  keeping  claims  costs  within  brmnds,  since  th*  photographic  record  will  atand 
the  teat  of  legal  evidenc*.  Investigators  hava  these  cameras  in  their  posses- 
sions at  all  times,  mo  that  they  can  respond  to  emergancles,  whether  they  are  on 
or  off  duty,  thereby  preserving  a record  of  esaential  evidence  before  it  can  be 
removed.  These  cameras  will  pay  for  themselves  many  times  over  in  saved  acci~ 
dent  claims.  Obsolete  equipment  will  be  returned  to  the  City  Purchaser  for 
salvage  credit.  If  any. 


Ref.  AC  403  OE220  Flash  Equipment  - $950 

Much  of  the  accident  photography  Is  done  at  night  under  adverse  lighting  condi- 
tions. It  is  imperative  that  the  cameras  have  powerful  strobe  light  units  which 
can  iluminate  the  scene  sufficiently  to  capture  essential  evidence  for  use  in 
curtailing  high  claims  costs.  The  Department  haa  thraa  Vlvltar  283  strobe  units 
and  has  found  then  very  coat  effective  in  curtailing  claims,  the  six  units 
requeated  will  equip  the  remaining  RolleiQex  caaeraa,  and  are  interchangeable 
with  the  requested  Canon  AKl,  50*  s,  so  that  all  may  be  used  in  night 
photograprhy . 
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<04  <X22d  Measuring  Tapes  - S900 

latapea  arc  professional  measuring  devices  usel  in  accident  investigation  for 
isuring  6>rid  aarts  anl  other  distances.  Itiese  cneasurements  are  uoel  in  court 
establish  tjw  speed  of  vehicles  at  the  time  of  the  accident,  ard  it  la  i»- 
rstive  that  they  register  accurately  if  MUNI  is  to  prevent  substantial  loss 
rough  court  action.  Nine  tapes  which  have  been  In  use  for  the  past  eleven 
irs  are  sufficiently  worn  that  they  do  not  measure  accurately.  Purthemore. 
ly  sra  non-repelrable  and  have  long  ejcceedad  their  five-*yesr  life  expectaocy. 

r.  AC  501  OCI30  Office  Supplies  - $27,705 

> Cleins  Department  depends  heavily  upon  postage,  telephones,  file,  flares, 

M recorder  casesettea,  and  the  batteriea  which  operate  much  of  this  equipment 
order  to  reepood  to  eeergencies  and  avoid  exorbitant  clalAS  costa.  The 
)untf  requeeted  for  the  current  fiscal  year  are  approxiaately  ten  percent 
fher  than  last  year's  budget  because  of  inflation. 

■ use  averages  one  roll  per  business  day  <260)  tines  $1.57  ($408.20).  During 
t last  fiscal  year.  Cleins  uaed  61  tape  cassettes  and  estimates  simUar  use 
la  fiscal  lear.  the  remainder  of  the  expenses  are  for  batteries,  flssh  bulbs, 
iret,  and  other  one-tlne  expendible  items.  If  the  Vivitar  283  strobe  units 
fuested  are  approved,  it  will  be  possible  to  caake  a small  reduction  in  this 
Iget  item,  alwe  flashbulbs  cost  twenty  to  fifty  cents  each  and  are  now  used 
great  ruatbers  lo  the  obsolete  flashguns. 


AC  601  OK14S0  Funds  for  Payment  of  Damage  Claims  and  Judgements  - 
$2,978,000 

I five-year  average  of  claims  costa,  munus  one  unique  judgntent  of  $2.0  mlillon 
luding  interest,  amounta  to  $2.9  Billion  per  year.  The  five-year  average 
iules  r I jTsrnt  of  $2,400,000  par  year  from  the  Taseenger  and  Damage  Qelma 
d.*  $500, ObO  pmt  year  Bust  be  set  aside  for  the  •Settlmnent  of  aalos  in  Uc- 

a of  $37. 500  PUrtl  .• 

the  end  of  fiscal  year  1978-79,  $2,660,000  wss  paid  out  in  daaages  and  an- 
«r  $80,000  lajs  carried  over  into  the  next  fiscal  year  because  the  damage 
lo  funds  vere  depleted.  This  would  have  amounted  to  $2,760,000  in  the  fiscal 
r 1978-79. 

the  first  two  months  of  the  fiscal  year  1979-00,  $500,000  wa  expended  in 
lea  setaemcQta.  If  aettl«ent  costs  continue  at  that  rate,  the  total  for 
1979-80  fiscal  year  will  exceed  the  $1,878,000  requeeted  for  fiscal  Year 
0-81. 
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Ref . AC  602  OE1451  Litigation  gxixnaee  - $220,000 

Litigation  ex|>ci>Ben  for  the  t’Y  00-81  should  be  $320,000.  More  caoi^a  are  being 
trial  anl  *»on  anj  nH)re  outside  veralors  are  being  engaged  for  the  defense  of  the 
City.  At  the  enti  of  the  KY  79-80,  $190,000  was  s(>ent  on  litigation  expenses, 
but  clalna  costs  drop(ied  by  $600,000  from  the  previous  five-year  average,  to 
defend  the  Railway  atlequately  and  maintain  control  of  clalna  costs,  there  must 
be  adequate  fu/xls  to  defend  against  excessive,  fralulent  and  non-1  lability 
claleia. 

Ihls  la  the  name  amount  that  was  appropc  latot  In  rv  79-00. 

Prior  to  June  20,  1972,  $215,000  a year  waa  appropriated  for  litigation  and 
claims  axpenooa  and  damage  conte  were  about  $1,500,000.  For  1973  litigation^ 
expenses  were  reduced  to  $150,000  while  clalas  payments  rose  to  $3,900,000.  The 
glgh  coat  for  danago  aottl  amenta  continual  until  1970  when  litigation  axpenaes 
were  Increased  to  $203,000. 


Ref.  AC  603  Qg1451  Service  of  the  City  Attorney  - $890, 3B0 

It  has  been  detcnilnnd  by  the  City  Attorney's  Office  that  22,840  hours  of  vari- 
ous City  Attorney  Clannes  at  $36.50  per  hour  and  4,176  houra  of  paraprofesslon- 
ale  at  $15.50  per  Imur  will  be  devoted  to  mattera  rlaing  out  of  the  Itinlclpal 
Railway. 


Rof.  AI  301  Qg1235  Subscript  Iona  and  Fees  - $500 

In  order  to  keep  abreast  of  current  regulationn  In  the  field  an)  also  In  onler 
to  obtain  nafety  lltnraturo  at  cnet,  Mimi  sniet.  belong  to  several  organlcatlonsi 
the  National  Safety  Council,  thn  National  Fire  Protection  Association  an)  the 
local  safety  aucletlea  of  thn  hay  Area.  The  rmluctlon  in  the  coat  of  literature 
obtained  by  belonging  to  these  organisation*  offsets  many  tlBse  over  the  cost  of 
the  mmsbershlpe  thiBMelvee. 


Ref.  AI  401  Qg220  Personal  Protection  Kqulpoewnt  - $35,000 

The  Industrial  Safety  suction  la  manlater)  )>y  Cal  OSHA.  The  Director  of  thla 
section  haa  ourvoyn)  the  ofwratlons  of  the  Municipal  Railway  and  has  discovered 
that  the  Railway  la  deficient  In  iw)etlng  ainlnum  OUMA  requirsBente  in  that  It 
does  not  have  available  the  following  nrpjifmontt 

a.  foot  Protection  Program  $0,000 

Ihe  Municipal  Railway  Is  r«xpilred  to  provide  eteel  toed  safety  shoes  for 
enployees  In  certain  hazardous  Jobe  and  to  make  svailable  steel  toed 
oafety  shoes  for  purchase  by  Ita  rmployeea  working  in  the  shops  and  lay- 
iiv|  track.  A anall  pert  of  the  money  requeeted  will  be  used  to  purchase 
ahoes  for  Issue  where  required.  The  balance  will  be  used  as  a revolving 
fww)  which  will  be  relnbursnl  when  enftloyesT  buy  safety  shoes  through  the 

progrsB. 
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b.  Eye/rece  Protection 


$5,000 


Itie  Railway  le  requlrol  to  provl/le  goq^lee  enrl  helmet*  to  protect  enploy- 
eofl  wfio  work  with  grlnrlero,  welding  equlpnent,  high  npeed  lathee,  and 
other  haianlouB  devlcea,  Thoee  are  non-prescription  face  end  eye  oqulp- 
■cnt*  Prescription  glaeaea  are  furnished  at  reduced  cost  to  the  eaployee 
throu^  the  city's  safety  qlASse*  progron,  but  without  cost  to  the  City, 


c.  Head  Prtitectlon  ye, pop 

OGHA  rawpilrea  that  <nployeee  working  under  coaches  orwhere  cranee  or 
other  he«y  *qult»*nt  are  working  overhead  wear  Inpact  helaete  furnished 
by  the  mployer. 


d.  Regpiratory  Equipment  $3  ,000 

Rnaplrstory  e«|uli**nt  Is  re<iulr«il  for  workers  In  paint  shops  and  in  all 
irsss  is  «#ilch  sal>etttos  la  releaeed  Into  ths  stnosphers.  Ttils  equljvsnt 
oust  hr  furnlnhnd  by  the  mplo^r. 


s.  Hand  ani  Skin  Protection  Creams  y ^ ,000 

Mherever  employees  era  oxpoaot  to  |>«lnt,  benuna,  or  other  solvents,  they 
suet  be  iwovldnd  with  creams  which  prevent  ths  absorption  through  ths 
skin  at  pigments  and  solvents  which  are  toslc, 

IffgtlL  $3,000 

Wherever  there  le  a danger  that  oroployess  nay  euffsr  falls,  they  muet  be 
provlilAl  with  safety  belts,  -nrey  must  also  be  roqulral  to  wear  theta  when 
operating  heavy  equlpsMnt. 


9*  tar  Protesrtlon  Dsvicea 


$3  ,000 


esidoyr<s  lubjacteil  to  noise  levels  of  00  dsclhsla  or  higher  are  required 
to  wear  e«r  (rlugs  or  ear  svifnsrs  which  will  prevsnt  perssnsnt  hearing 
loss.  Euch  noise  levels  occur  routinely  in  body  shops,  machine  shops, 
srel  other  re|vilr  facilities  within  the  Rsllwey. 

h.  First  Aul  Kits  .. 


In  1976,  the  Railway  began  placing  first  aid  kits  In  all  of  Its  offices 
and  shops.  Those  were  fuMnd  frert  * Prilerol  grant.  Now  that  th#  grant 
funis  are  whauateal,  the  kits  must  b*  restocked  with  banlaqse,  almpls 
sedlcatloos,  adhesive  tape,  and  other  first  aid  suppllss.  where  the 
kits  tbmsslves  have  disappearsd,  it  will  be  necseaary  to  rsplscs  thsss 
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Bef.  AI  d02  OE220  Envlrorunental  Testing  Equipment  - $5,000 

There  are  three  reasons  why  MUNI  must  acquire  testing  equipment  for  carbon  aion» 
oxide,  benzene,  chlorine,  gas,  oxygen,  and  excessive  noise  levelst  a)  because 
auch  equipment  is  necessary  to  protect  the  health  of  HUNI  employees,  b)  because 
without  such  equipment  MUNI  has  no  defense  against  clalna  for  disability  based 
on  exposvire  to  these  hazards,  anl  c)  because  the  OSKA  regulations  make  KUNl 
supervisors  criminally  liable  in  case  they  do  not  use  proper  teetlng  neasure  to 
prevent  damage  to  their  employees* 

a.  Carbon  Monoxide  Detectors  $^000 

There  are  two  areas  in  which  carbon  monoxide  detectors  are  requiroi:  in 
confined  areas  In  which  Internal  combustion  engines  are  operated  ard  in 
buaus  in  street  operation  in  heavy  traffic.  The  effedet  of  carbon  monoit* 
Ide  poisoning  is  cumulative.  Without  performing  the  necessary  tests,  «e 
have  no  defense  against  claims  for  dlaohUlty  related  to  carbon  nonoxkle 
poisoning.  The  Transport  Workers  Union  has  Indicated  that  It  Intends  to 
file  such  suits  during  the  ccrxlng  flecal  yeer.  Ue  ere  Also  required  by 
05HA  to  perform  periodic  tests  of  carbon  monoxide  levels. 

b.  Benzene  Detectors  $500 

Benzene  is  the  most  damaging  of  the  higher  petrolei»  dlstUates.  It  is  a 
constituent  of  gasoline  and  clesnlng  solvents  used  in  pelnt  and  automo* 
tlve  repair.  Ooncentrstlon*  in  the  air  can  lead  to  explosions,  even  at 
very  low  levels  of  concentration.  Benzene  also  has  e lasting  effect  on 
the  brain  If  Inhaled  over  s period  of  time. 

c.  Chlorine  Detectors  $500 

Chlorine  gas  is  released  Into  the  atmosphere  by  a number  of  corunon  chemi- 
cal reactions  Involving  materials  used  In  the  autoxotlve  workshop,  in- 
cluding batteries.  In  higher  coDceotxstlone,  chlorine  has  been  used  as  a 
war  gas.  Even  In  wsak  coocentrstlons,  it  has  a psnaanently  damaging 
effect  upon  the  lungs. 

d . Gas  and  Oxygen  Detectors  ; \ ,oqq 

The  purpose  in  detecting  leaks  of  gas  and  oxygen  is  the  somet  to  prevent 
explosions  «tx1  fire.  Uumlnatlng  gas  has  the  additional  property  of 
being  poisonous  to  human  beings,  even  in  very  small  concentrations. 
Oxygen,  while  it  will  not  Itself  burn,  prcootes  burning  and  can  lead  to 
spontaneous  combustion. 

• • Noise  Level  Detectors  g | 

Constant  noise  levels  above  75  decibels  are  now  considered  to  bring  on  a 
gr^luol  degradation  of  hearing.  At  above  80  decibels,  hearing  loss 
proceods  much  oore  rapidly.  Even  very  brief  exposure  to  very  high 
outbursts  of  sound  energy  can  lead  to  pc  nent  hearing  loss.  If  ambient 
noise  levels  are  too  high,  it  is  usually  possible  to  maellorate  the 
situation  by  proper  use  of  sound  abosrbing  materials,  but  not  without 
careful  measuring  of  the  duration  and  of  the  -nund. 
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■•f.  Al  501  ai30  Safety  Incentive  Awatria  - $S00 

InonSer  to  pnM»te  Ir-plsnt  safety,  the  Railway  wishes  to  purchase  safety 
placquee  to  t«  awantoJ  to  the  Irriividual  who  has  done  most  during  the  past  month 
*t  each  loca-ion  to  pr<TOte  safety.  Each  award  would  be  circulated  and  would 
reeain  the  praperty  of  the  Railway. 


Baf.  AI  503  CK130  Safety  Educational  Literature  - ^2|000 

It  has  been  <fiet*r»lned  that  safety  can  be  promoted  through  literature  caapai^e 
eaXing  worker*  aware  of  safety  pxoblens  and  how  to  prevent  being  hurt  on  the 
Job.  This  literature  is  available  at  very  low  prlcee,  provided  MUNI  maintains 
its  oeabershlp  is  the  National  Safety  Council  and  the  National  Fire  Protection 
Xtsociation,  r m-fc  erf  which  publishes  safety  materials  snJ  distributes  th«n  at 
cost  to  its  ambers. 


»ef.  AL  101  I » 3402  Faroer  - $16,649 

The  leni  arotnrf  the  Sunol  Punping  Station  is  planted  in  nut  orchards  and 
prod«es  « crop  of  value  to  the  City.  The  farmer  ie  reeponalble  for 

ovwrseelng  th*»e  orchards  and  other  cropa  and  seeing  to  it  that  the  nuts  are 
evailable  for  sale  at  a pcoflt  to  the  City.  He  also  cares  for  the  lawns  and 
other  planting  Alch  aurround  the  Sunol  p'lmplng  atatlon. 


■ef.  AL  102  1 ♦ 3409  Land  Uae  Aide  - $1,755 

The  Larrf  Uaa  *^e  la  responsible  for  the  overall  conservation  of  the  natural 
resourcea  of  a»ter  Department  lands  and  for  making  the  land  profitable  to  the 
City.  The  La.-^  Ose  Aids  determines  which  lands  can  profitably  be  leas  or 
rentM  out,  no9»«^atea  the  tema  of  leasee  to  Insure  ccnpllance  with 
Department  poller,  determines  the  fair  market  value  of  rentals  ' 

monitors  the  «me  <rf  the  laM  to  Insure  contract  coipllanca,  IncluUr^  | 

maintenance  of  aecessary  Insurence.  and  collects  del loquent  rente  art  fees,  w j 

aiat  insure  that,  none  of  the  agricultural  activities  degrade  the  «ter  quality.  ^ 

as  might  happee  Mrs  the  wrong  peeticldes  used  in  the  vicinity  o t e ump  ng  i 

Stations.  I 


Ref,  hh  103  ^ - 3484  Agricultural  Division  Land  Agent  - 520.564 

The  Urt  Agent  is  an  expert  in  all  aspects  of  agriculture  «^**’^** 
developaent  of  crop  Lands,  range  lands,  art  orcharda  in  a manner  ,n, 

conserve  the  natural  resources  of  the  land  art  insure  its  max  un»  j«o  . . 

to  the  City.  4*  »s  concerned  with  finding  leaseea  for  Hater  Oepar  n 
end  elvieing  r-ne  concerning  proper  methods  of  fertilisation.  Irrigat 
ploxtghing,  plactuog.  harvesting,  art  marketing  cash  cre^e.  • ooncer 


I 
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the  proper  maintenance  of  range  lands  to  insure  that  they  are  not  harmed  by 
overgrazing.  He  is  also  responsible  for  cooperation  with  lessees  ami  the  State 
University  systm  to  maintain  hermonlou#  working  relationships  art  to  aaaiat  in 
experimental  programs  aim«»l  at  Improvement  In  cropn  art  agricultural  reethods. 


Ref.  AL  104  1 - 14S0  Principal  Clerk  Stenographer  « T15,B74 

The  Prlncli>al  dark  Stenographer  la  raaponalble  for  a wide  range  of  aeml- 
admlnlatrstlve  duties  which  relate  to  the  land  ume  progran,  as  well  as  provWlng 
high  clerical  support  to  the  almlnlatratort  of  the  Urt  use  program. 


Ref.  AL  501  OE130  HaterlaU  and  Guppllea  - >1.000 

The  amount  Inclrtml  In  the  bulget  for  materlale  ert  euppl  lee  la  Intert.l  to 
cover  only  office  euppllea,  not  the  actual  agricultural  euppllaa  uart  In  the 
maintenance  of  prwluctlve  cropa. 


Ref.  AL  601  OE303Q  « $<00,000 

The  Hral  Utste  section  in  cempoart  of  elemente  formerly  In  the  Hater  r>*rarU«nt 
art  Hatch  lletchy.  It  la  now  concornml  with  handling  the  leaaea  on  property 
leaeml  fr.a  the  Water  OeparOwnt  art  handling  the  revocable  permits  which  Hatch 
Metchy  occaalonally  lota  out  for  varioun  uses  of  |ubl  Ic  |Coperty.  Moat  of  the 
work  done  by  Rnal  Eetate  la  contracted  .nit  to  the  City  Pro,>rty  Mana.,er.  He 
nrovldea  at  leant  f.)ur  full-time  employees,  ona  of  wt..«  manarjea  the  group. 

Ling  the  cxnlng  fUcal  year,  the  Bureau  of  MmloUtr.tlon  lnton.l«  to  Incroaa. 
tha  activities  of  the  Real  Kntato  aectlon  by  actively  seeking  ways  In  which 
Mater  Department  art  llotch  lletchy  lanrla  can  bo  Borte  profitable  to  the  City 
without  darwjer  to  the  ecology  of  the  waterehod. 

In  rtdltlon  to  the  positions  provided  In  the  contracti»al  eervlcea  agreement  with 
the  City  property  K«na.^r,  tha  Reel  Eetate  i^ctlon  will  ^pioy  the 
cUnsee  of  «ployees.  'n.eoo  poaltlone  are  all  at  prement  parmanenUy  furtad  In 
Ut*  Water  Dapartment  biiJ.^t. 


Ref.  AC  101  1 * A359  Dlractor,  Admlnlatratlve  Servlcee  - 

This  new  position  replaces  a temporary  existing  1023  pfialtlon  now  fundel  by 
TXlrxj  another  position  within  the  P.U.C.  The  permanent  pr.sltlon  which  has  been 
TXo.1  to  fuml  this  |x,sltlon  will  be  neodrt  by  the  ttinlclpal  Railway  In  FY 
1900-etl  therefore.  t»«  position  mu.t  be  Inclrtrt  for  furtl^j  in  the  budget, 
otherwise.  It  will  be  lost,  slong  with  tha  potential  of  aavln.|  tlie  City  an.1 
County  of  San  Francisco  several  hurtrrt  thousand  dollars  as  e result  of  the 
various  atrtlea  conducted  by  this  fx>altlon. 

The  Incumbent  In  this  position  performs  two  quite  different  sets  of  duties,  the 
one  rt-lnl.tr.tlv  art  the  other  an.lytlcel.  Approxl«tely  one  quarter  of  hi. 
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t ioe  la  conatMod  In  the  MnaqeBwnt  of  a variety  of  admlnlatratlve  nervleeai  the 
Printing  Plant/Reprnrtucllon  Section,  Lont  and  Pound  Section,  tho  Ma  11/Moaaonger 
Service  Section,  the  Prealdlo  Car  Pool  Section,  and  Photo  Mb  Section.  T^e 
■anage<i>ent  of  theae  nervlcea  In  tliriu  conoumlng  and  would  oerlouoly  erode  the 
effect  iveneoB  of  the  Aaaletant  Onoral  Manager,  Huroau  of  Mmlnlatration.  All 
eectlon  functional  areaa  are  cloaoly  monitored,  aurvoyed  and  analytically 
•tudlnd  to  iBpKOve  aervlce,  noraln  ant)  public  Image,  while  lowering  operating 
coeta . 

Vhraa  guartere  of  tha  tla»e  of  t)te  Dlractor  la  epent  on  vury  high  laval 
analytical  work,  Incliallng  the  )>er foimaiice  of  lengthy  an)  ccnpllcateil  analytical 
atudlna  for  tbe  Aaalatant  General  Manager,  FXircnu  of  Malniatrat Ion , with  the 
Intention  of  laprovlng  eorvlce  while  Lowering  cootn  throughout  the  Public 
Vtiiltlee  Ojoaalselon.  PUrthoi,  acta  ae  aiHiclal  projects  cooidlnatnr  as  aeelgned 
by  the  Aaaletant  General  Manager,  bureau  of  Alralnlatrntlon,  on  projects  that 
Involve  other  tkjnl  departments  ami  p.U.C.  bureaus. 

S<Ms  stirlles  that  are  presently  being  coulurlol  or  jtrojectetl  to  he  rorelucted  are 
an  analyale  of  the  City  Attorney’s  coat  per  hour  are)  tnta)  hours  chargol  to 
Munli  a oiarvagaMent  attlit  of  the  Claliftn  rV'iuirtinent  o|>eraliont  a cost  analysis  of 
the  use  of  |>art-tiMn  ojvratorst  a uociirlty  coet  analynle  of  Inat/stolcn/ 
vandal  ixed  ecpit |ment/facil  1 1 lent  a ntuily  of  the  ccnpetltive  bbtding  proceon  for 
property  insurance;  an  snalyele  nf  the  coe t-cf feet ivenrnn  of  iiel  f-lneurance  for 
tkmi  dalxta;  and  a study  eN|dorlng  the  pneslbil  Itles  nf  volunteer  tielp  et  no 
cherge  for  Muni  through  the  la]d  ementat Ion  of  an  Internship  program  being 
cooidlnatnl  with  the  various  local  collcgnn  artl  social  norvice  agencies.  In 
•Idltlun  to  assletliMj  the  Qafsty  Officer  In  a coat  analysis  of  Imluatrlal  oafety 
programs,  we  wmild  conlvict  a stuly  sKplorlng  t)ie  ponniblllty  of  working  with  the 
Juvenile  Courts  to  have  Juveniles  on  probation  remove  graffiti  and  clean  Nunl 
equlpnent/facll  Itlen  mul  lm(d  mnont  at  Ion  of  a progrAin  If  It  in  feasible;  a study 
amending  the  San  rranclsco  City  niul  County  Mnlnlstratlve  Cnie  with  reference  to 
Public  Uorko  Construction  Actlvltleu;  anil  a ntuly  to  create  more  transit 
advertising  a»l  Increase  the  number  of  Paet/S«inlor  Pans  vendors.  The  position, 
as  dlrectml  by  tike  Anolntant  General  Manager,  anelate  various  contract  aullt 
agencies  and  N.T.C.  by  cooirS inatl ng  buxeau  of  hliUnlstratlon  re|orte  to  th«ei. 

If  tha  n«Tw  staff  of  the  Bureau  of  Plnance  la  ap|\roveil  aixl  hired,  the  financially 
orlentml  research  projects  emvaeratol  here  will  be  traneferreil  to  that  group. 

It  is  antlclpateil  that  thin  tranefor  will  not  hr  cotn|^rted  during  the  current 
fiscal  year.  As  the  financially  orlontul  projoctn  aro  i^hasoit  out  of  this 
office,  the  Senior  Adninletrat  Ive  Analyst  will  bn  morn  concurnn.1  with 
organlcatlonal  effectiveness  stolles  of  a longltulinal  nature  which  require 
careful  design  are!  «a>nltotli*q  In  onlor  to  Inoure  botl»  accuracy  aral  apixUcabllity 
to  the  ncoda  of  the  P.U.C. 

Ref.  AC  10J  1 - 1446  Senior  Clurk  Stenouraohor  - $14^37S 

This  position  will  provblo  stenographic  anl  clerical  euiwrt  to  the  Anslstant 
General  Manager,  Bureau  of  Mminletratlon.  The  Aesiatant  General  M.%nager 
eurrenUy  ahares  a eecretary  with  throe  other  people.  This  eocretary  also  must 
do  overflow  typing  for  the  Personal  Ds^>artmrnt  an.»  rush  Jobs  on  the  word 
processor  for  other  departments  because  she  le  one  of  redatively  few  trained 
operatore. 
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The  ccrnblnod  salarlea  and  fringes  for  the  four  people  who  share  this  eecretary 
exccoled  $150,000  In  FY  )979-30.  Each  of  these  four  people  oust  now  perform 
approximately  25%  to  30%  of  their  own  clerical  work  at  a hidden  coet  of  $37,500 
to  $45,000  per  year  (not  IncluJlng  the  cost  of  the  management  x»rk  which  Is  not 
performed).  This  Is  two  to  throe  tijnes  the  cost  of  providing  the  secretary 
which  Is  requested. 

Because  of  the  confidential  nature  of  smeh  of  the  correspondence  emanating  fros 
thia  office.  It  is  imperative  that  the  person  occupying  this  position  possess 
high  level  skills  In  shorthand,  typing,  and  filing. 

Ref.  AC  201  OE10Q1  Professional  Services  - $3,000 

Deleting  the  photographe)r  position  from  thia  year's  buiget  will  place  a very 
heavy  stain  on  the  renalnlng  photographer.  In  order  to  handle  unusually  heavy 
loads  of  darkrocn  work  or  perform  energency  photography  which  exceeds  his 
capabll  Itics,  it  may  be  necessary  to  contract  out  some  photographic  work 
occaalonal 1 y. 

Before  any  work  is  ocntracted  out,  all  non-«s8entlal  work  will  b«  eliminated 
fren  the  Photo  Mb,  volunteers  sought  to  assist  tha  rOBsining  photographer,  and 
a careful  schedule  established  to  maxloiae  the  output  of  tha  lab  while  allowing 
for  emergency  work  in  as  caany  casea  aa  possible. 

Only  In  the  event  that  these  oMSSures  are  IneSequate  will  any  work  be  con- 
tracted out. 


Ref.  AG  301  OS1209  Routine  Travel  - $3,600 

The  Bureau  of  Adnlnietratlon  makes  considerable  use  of  the  cars  In  the  car  pool. 
Many  tripe  require  parking  in  paid  lots  or  at  parking  svtera.  Regular  trips  are 
■ukle  to  the  WTC  in  Berkeley,  which  require  payment  of  brUge  tolls.  The  amount 
budgettti  reflects  the  use  over  the  past  three  years  for  all  divisions  of  the 
Bureau  of  Administration. 


Ref.  AG  302  OE1232  Telephone  - $1,500 

The  telephone  costs  are  estimated  and  are  a necessity  for  the  saooth  operstlon 
of  the  Reproduction  Section  In  coordinating  printing  reqxtfsts  with  other 
departments. 


Ref.  AG  303  OE1218  Office  Equipment  Repair  - $5,500 

The  amount  bvrigeted  for  office  equipaentn  repair  is  acre  correcUy  intended  to 
repkalr  the  photographic  equipment  in  the  Photography  Division.  If  the  new 
equipment  »d>ich  has  been  requested  is  authorsed  in  this  budget,  this  amount  can 
be  reduced  to  $1,000. 
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tr.  104  CE1241  Office  Machine  Rental  - $42,00^0 

latlnq  A.'^  425HR  1t>tal  Copy  System  is  now  being  rented  at  an  average  coet 
^*4^700  oar  «jnth»  however,  the  cost  of  rental  will  change  effective  July  1, 
^900  to  per  “o^^h  on  a 400.000  copy  basis.  This  amounts  to  an  annual 

cost  of  $23,30*» 

tr,.  axlatlng  Kodak  100  Ektaprlnt  copier  is  now  being  rented  at  an  average  coat 
ofJi  25’  per  ™»tb  ($15,004  per  annum)i  however,  the  coat  of  rental  will  change 
effective  July  1.  ^900,  to  an  annual  cost  of  $10,696. 

of  the  ptotographic  equipment  in  use  In  the  Photo  Section  belongs  to  the 
DhotograDhere  ^ «>rk  U»re.  Unfortunately,  changes  in  personnel  have 

HviSion  orf  some  of  the  equlp«nt  essential  to  the  type  of  photography  vhich 
ir  oerforms.  It  la  imperative  that  the  division  have  its  own  oquijwont,  eo  that 
It  neal  not  c«*m  Itealf  with  borrowing  oqulpcwnt  from  Individuals. 

Th.  following  -golp«nt  1.  used  prlmarUy  in  emergency  situations  and  oupple- 
m^ta  tha  photographic  equipment  used  by  he  claims  adjustors  et  the  scene  ^ 
^^~of  Tn  Hch  higher  quality  of  this  equli»ent,  it  1.  used 
ujd.r  citc»-eta«i-e  In  Uiich  ordinary  photographic  equlfoent  will  not  operate. 


>ef.  AG  401  jUrntye  SOro  Camera  - $1,2?5 


with  a ■LsUar  piece  of  equipment,  oo  t . n,  camara  supllles. 

...U,  U..S  c»»r.  -1th  . l.r,.r  fUm  fonvt  th.n  ,u,t 

1.  partlcnl.rly  lapott.nt  In  clrct^.t.nc.  In  *lch 
b. ^ -c—  in  -hich  d.tau.  1. 

.ufflcl.na,  d.t.11.1  to  ptoYld.  th.  -U.nc.  nMdnd  in  c 


Ref.  AC  402  0«220  Lowell  Llqhta  - $1,^2Q 

Lowell  lights  are  very  lar^  photographic  Qood  lights  of  yiash 

sufficient  to  lllunlnate  very  large  areas  out  o oors  n«ed«i  Ulunlnatlon 

photography  1.  s^ply  not  sufficiently  po«rful  ^ the 

urd.t  such  circomstances.  Lowell  lights  were  u.^  eig^  price,  arvl 

rental  cost  under  such  circumstances  is  greater  an  -ntica  ar«i  at  the  odd 

rental  equlf-ot  is  frequently  not  avaUable  on  the  short  notice  and 

hours  when  it  ts  needed  for  this  purpose. 
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Ref.  AC  403  OE220  Hikon  Cameraa,  Bodies_atd  Leniee  - $1,750 

Tor  the  past  twelvr  yunara,  the  Photo  Section  ha.  ueol  a Niton  FTN  camera  which 
has  rcacJml  the  er.»  of  its  uaeful  Ilf.  Part,  for  it  ara  no  longer 
aal  It  haa  bcc<v^-  nufficlcnUy  unrcUablo  that  valuable  picture,  ar.  often  lost 
becauiM,  of  shutter  failure  or  f llure  of  the  flesh  aynchronl.atlon  mechanlam, 
the  metering  eyetem.  or  met«r-lcne  «1  Ig.uaent.  The  lo.a  In  clelme  a.  a ro.^t  of 
the  faUure  of  thl.  c«.era  In  the  past  year  l^e  bean  many  tlmee  the  coat  of  e 
replacement  camera. 

Bv  buying  two  camera  bodies  and  an  aaaortment  of  lenees  wltlch  are 
fterlhangoable  on  toth  boHee.  the  Photo  Oectlon  will  have  eufflclent  equipment 
to  provide  both  of  ita  photographers  with  e.,ulf-ent.  « that  they  ^ 

olmultaneoualy  in  the  field.  The  atandard  lena  for  thl.  ^ 

Niton  lena.  In  aldltlon.  the  dlvlalon  proi*>.e.  to  p.ffchaee  a 35mm  (wLle  angle) 
?in.  to  be  uao.1  for  photographing  Interior,  ar.1  very  lar.,e  aoore.  where  t^ 

^4  . fr,m  r^amera  to  object  ie  too  short  fof  the  50a»  lenei  and  a 41  U6am 

ro^^lena  wt.lch,  in  mldltlon  to  eub.tltutlng  for  the  50—  Ian.  for  onllnary 

-m  ,-™lt  . t.l.phnto  -Itho-t  . 1....  for 

that  purpoae. 

e,f.  AT  404  Ref.  0^220  Loqe-Looenlna  Auto  Paper  Procea.or  - Ml^’O 

...... 

r.-.  - u 

^Irc;ely  offset  the  coat  of  the  more  mr.Urn  e<,ul(oent.  a.  well  an  providing  much 
shorter  turnaround  time,  for  prints. 

Th.  .iiiuo..!  PTOC...1., i.  .it.1  ~~  o-t  th. 

, ,hot<.9r.phrr,  b«.o«  hour.  ..vrt  1.  th.  ,.rhro<-  .r.  -lt.lly  ..— > -l.-htr.. 

i 

j a,f.  AC  405  08220  2 - Bogeo  Trlpc^  - 

. rwi^en  trlnrwl  la  very  heavy  duty  aquljaa.nt  prr«bllng  maaumum  atabll  Ity  and 

ia“?;^hrrr»  -r:::rin"u:.^:r.rj^ 

l\l"rU^nXly  r.eponalbl.  for  lose  of  Image  eharpnea.  through 

vibration. 


umf.  AC  501  QE130  paper  - $65,0^ 

TLv:;"::iror[r.  u.-  .o,  th.  ,-i.t.r. .ch-..*... 
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th«  prep*ratloo  of  operator  patlillen,  anti  nil  of  thf  other  printlny  actlvltlaa  of 
the  Railway  an!  thn  Dureau  of  Alminl  at  rat  Ion.  Hie  (>a|>er  uno>l  In  the 
el  ectrontat  ic  cr^plora  la  llntffl  below  in  a oeparatn  hul9ot  Item. 


Ref.  \G  S02  OKI30  Ink  Maotern,  Pailu.  HlanKcta,  Solutlono  ~ $20,000 

The  mippl  leu  (t>«|Meatul  are  uoni  In  tho  AH42S0  total  Copy  Cynteei  (Offaet 
Prlntlnq).  Inclulrd  arc  cl  octrnatatlc  nantora,  tlcvnlojwir  mix,  toner,  ink,  (julck 
cKaivje  blankala,  lUankrola,  deqlar.lmj  ixilvont,  ol ect rontat ic  oolutlon,  cotton 
p«ln,  anil  ftnll-wiek.  necauae  niich  of  the  material  uawl  In  printing  contalna 
a<Me  forma  of  petroleuoi  dnr Ivativea,  the  price  haa  nHyrockotnd  in  recent  montha. 
Hie  auppllcrs  hare  anourol  ue  that  jirlcna  will  probably  double  within  the  next 
twelve  laontha.  A thirty  |>ercent  price  hike  in  iiticolulnl  for  June,  I9R0.  Ttie 
«w>utt  rmiueatml  takea  thla  price  incrcaae  into  cona  Itlerat  ion,  ae  wall  as  making 
poaaibla  incrrmeil  printing  resulting  frun  the  further  Inpl  (mentation  of  the 
rive-year  Plan  and  Rucua  |irui;ron. 

Ref.  AC  SOI  O»n0  Photocopy  Suppl  len  - $30,907 

Incluled  in  this  retptest  are  the  nuppl  lea  anl  service  nocesnary  to  operate  both 
the  high  ai«nl  Kalak  copier  lc»catnl  In  the  Reproduction  Center  anl  the  two  3100 
LCD  coplcrn  locata)  in  outlying  atuaa.  Ttie  largoet  aranunt  la  for  {4|>er.  Since 
the  carbon  uacd  in  Xerography  is  dorlvel  either  froa  |>etroletm  or  frea  natural 
gaa,  the  (vice  haa  Increann)  very  I'MpUUy  and  lo  expectivi  to  double  within  tho 
next  ftacal  ymar.  It  hae  more  than  doubinl  durlixj  the  current  fincal  year. 

Ihia  retpient  aammea  that  the  anoimt  of  cl  ect  rent  atic  copying  will  remain 
conatant  during  the  cocUiig  fiscal  yr'nr  an  a result  of  rentrainta  placed  on  the 
uee  of  the  copy  aachlnen. 


aef.  AC  S04  UtIJO  blakattea  ar»l  Rlhhonn  for  Wonl  Proceeaore  - $2, ISO 

TTie  Bureau  of  Mminlatrnt  ion  nupplico  the  dlakrtteii  anl  ribUmn  which  are  ueod 
In  the  wonl  (voceseing  (uchinn.  Hie  machine  In  full  operation  unen  an  average 
of  twenty-five  diakettae  anl  aevx'n  rihl>ons  |>er  m>nth,  for  a total  of  three 
hurxircri  dlekatteo  anJ  eighty-four  rlbbone.  Inaanurh  as  thia  machine  reduces  the 
amount  of  clerk-typist  tlnw'  ant  will  allow  rather  lartp*  navlngs  in  tho  operation 
of  the  deccntral  Irnl  jwiraonnal  unit,  the  cont  lo  minimal.  Hie  entire  P.U.C. 
budget  was  prolucnl  on  tho  wonl  pn>ccnnlng  nutchlnn  at  a significant  saving, 

because  the  machine  was  able  eiraul  tanoouol  y to  calculate  anl  print  the  recap  anl  I 

justification  aheota,  an  well  ae  to  allow  Infinite  revisions  with  minim.\l  coot.  i 

I 

Ref.  AG  SOS  OEUO  Photographic  Chomicalii,  Paper,  Film  anl  Solutions  - $6,97S  j 
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in  claiiu  settlement,  engineering  anl  construction  documentation,  envlrons»ntal 
Impact  reports,  and  other  situations  in  (diich  photography  la  essential.  Hie 
rapid  Increase  in  the  cost  of  silver  has  caused  a disproportionate  Increaae  1q 
the  cost  of  photographic  materials  (approximately  15%  per  aonth)  over  the  past 
six  oonths.  Hie  amount  indicated  takes  into  consideration  future  coet  lacreiMi 
projected  by  the  suppliers,  but  no  Increase  la  the  quantity  of  photograph# 
taken. A portion  of  thla  coat  used  to  appear  la  ths  Mater  Oeparta«nt  budget,  at 
well  aa  that  of  the  ftinlcipal  Rallwey* 


The  photography  section  uses  largo  ipiantltloa  of  film,  photographic  chemicals, 
printing  paper,  and  proceasing  eolutlona  In  tho  iiroductlon  of  photograph#  used 
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Tt*  bureau  of  ".•jnce,  for  PY  1900-81  has  as  its  goal  to  provixSe  ongoing  and 
regular  finer:. i.  ^nagenent  services  to  all  PUC  departments  ard  bureaus.  In 
aidltion  to  AdiixAlstratlon,  the  Bureau's  four  programs  are: 


, Control  and  Collections 

• Budget  a.vi  Analysis 

, Resource  Developtnent  and  Implementation 

• Audits  and  Procedures  Developnent 

Sacb  of  these  prograas  has  the  following  goal#  end  objectlveai 


1.  COWTPOL  AKD  COLLECTIONS 

Tbs  goal  at  the  Control  and  Collections  program  is  to  support  PUC 
operatioas  throu^  the  efficient  and  effective  performance  of  all 
accmntiog,  payroll » revenue  collection,  and  procurement  manageoent 
functlods.  The  program's  ob jectivea  ara: 

a.  to  maintain  accurate  books  and  records,  and  to  publish  regular 

finaocial  atataacntai 

b.  to  Lnsmre  prompt  and  accurate  paychecks  to  all  employeeai 

c.  to  Losore  efficient  and  secure  collection  and  handling  of  faras 

and  faat  paases 

d.  to  amal  yarn  rlak  management  and  other  purchaaiog  arrangements  to  Insure 

efficient  use  of  PUC  resources 


3.  BUDCfTT  AJO  AMALTSIS 

Tt>s  Budget  and  Analysis  progrmn  has  as  its  goal  supporting  the  PUC 
management  Ln  the  development,  analysia,  and  monitoring  of  annual  operating 
and  capital  bwdgeta.  The  program's  objectlvee  arsi 

a.  to  prepare/ impl  aoent  budget  developnent  pdans  for  operating  and 

capital  bv^getai 

b.  to  dcwdop/lmpiL  esMnt  a bud  get- variance  monitoring  and  rep»rtlng 

systemj 

c.  to  cooJmct  financial  reports  for  U>fTA,  the  state  controller,  and  MTC 

as  required. 

RESOURCE  DEVELCPMgNT  AND  IMPLEMENTATION 

The  goal  of  the  Resources  Developnent  and  Irapd  ementatlon  program  is  to 
obtsin  and  manage  the  finances  of  all  PUC  grants  frem  stats  and  federal 
souxeas.  The  ob jeetivea  of  the  psrogram  are: 

*•  to  increase  grants  for  capital  and  operating  coats: 

b.  to  develop  sn  SutosMted  grants  financial  managenent  syst<n. 
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4 . AUDITS  AND  PROCEDURES  DCVKLCPm.'WT 

TJio  goal  of  the  Aulitn  ani  Procedures  Develoi»n*nt  prograa  la  to  suppnrt  PUC 
o|«ratlons  ami  managoment  through  tho  |wrformance  of  financial  AuUta  and 
aulit  docunyjntatlon  of  Inteinal  financial  controla  atil  procadurei.  The 
objective  of  the  jirogram  la  to  conduct  aiidlts  aa  roqulinl. 

Program  Dulget  Narrative 

The  reorganization  of  the  rue  creatM  a nureau  of  Finance  by  conaol  idatlng 
existing  financial  opeiatlons  aid  mldlng  eoveral  key  financial  management 
functlono.  Over  the  pxiat  ten  years,  the  ccsthlnnl  PUC  accounting  staffs  have 
boon  reduced  vlillo  tho  bu1<|ots  of  the  0|>orating  utllltlna  have  Incroaaotl  . 

During  this  aane  pxirlod  grants  have  hecemo  a significant  source  of  revenues  but 
there  hac  been  ami  no  ataff  addnl  to  handle  the  denarvls  of  grant  accoimtlng, 
itanagement,  or  Intornal  aulltlng.  FAHIU,  FIHW,  yrogram  ard  zero  haaol  hidgetlng 
have  placnl  Increanid  clrmanrl  on  tl»a  dwlnUlncj  financial  reaouren  for  accounting 
reporting  and  Indgetlng. 

The  result  la  that  many  lspx>rtant  financial  functions  don't  exist  ard  many  of 
those  which  do  are  not  operating  In  a t Imsl  y ard  effective  manrMr,  Tbs  PUC  has 
not  been  able  to  ptJillsh  an  annual  report  sines  f)76.  Financial  reporting 
agalnat  bizlget  rlf>oa  not  exist  In  a timely  or  effective  form.  Capital  planning 
aril  i>rojectlon  of  ojKiratlng  cost  eonnequencea  of  capital  projects  are  not 
pterforned.  Aullts  of  five  major  grants  have  called  97,400,4)9  of  grant 
expierd  Iturea  into  (piastion.  Tlie  list  goea  nn. 

PUC  management  la  conmlttal  to  correcting  thla  situation.  Not  by  hiring  an  army 
of  accountants,  but  by  waking  full  uaa  of  Flactronlc  Data  Proceasing  syatons  and 
by  ernating  a staff  of  financial  managera.  Tha  new  pxiaitlons  aid  bidget 
requeoter)  for  the  hureau  of  Financa  will  accumpilah  thass  enda. 

Tho  bureau  of  Financa  consists  of  ths  following  asctlonst 


Sect  ton 


Refersoos  Codes 


Control  a Oolloctlona  nc 

Bizigot  4 Analysis  Ml 

Rosource  Dewiopment  4 AdwinlstratloD  BR 
Audits  and  Proenduren  Devel  opesnt  m 

Financial  htmlnlstration  DA 


Ref.  DC  101  I 1446  Senior  Clerk  Stenographer  - 914,375 

Thla  fxjnltion  will  provble  the  Director  of  Control  ard  Collections  with  a 
aklllerl,  high  level  anslntant  essential  to  assuring  effectlvs  mlml nlstrst ive 
support.  It  will  relieve  tha  Director  of  Control  ard  Collections  ftrrn  time 
wasting  office  supervision,  and  Muld  allow  lilm  to  devote  cloaer  attention  to 
the  increasing  arlminiatrat  Ive  renponalbil  itlea.  These  pxjsitlons  are  requested 
to  pirovlde  necessary  clerical  aupp<ort  for  the  Director  of  Control  and 
Collections.  The  need  for  this  support  is  critical  to  efficient  operation  and 
adslniatratlon. 
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Ref.  BC  102  1 A369  Director,  Control  anri  Collectlona  - S39,000 

Current  PUC  accounting  hae  I’rnbl  rmn  provl«ling  arlequatn  financial  ar»l  accounting 
data  on  a tlw'ly  baaln.  Tlila  («)nltlon  will  direct  the  acctaintlng,  payroll, 
revenue  and  collection,  arri  procurnmrnt  managemnnt  functlona  for  the  Municipal 
Railway,  Water  Department,  and  Uetch  lletchy.  Tlila  ponltlon  will  direct  the 
prrpararlon  of  the  annual  line  itiin  hiilget  fr<m  proyr«un  biilgetu  for  all 
departmenta  am)  bureaua  of  the  PUC.  Thin  iwnition  will  direct  the  preparation 
and  toalntenanc*  of  arleguate  general  accounting  recor»lo,  tho  accurato  arel  timely 
preparation  of  financial  reporta,  anti  the  nortial  accounting  and  reporting 
actlvltlea  aaaoclatn-1  with  granta.  “Hie  Director  of  Control  and  Collectlona  will 
hava  overall  reeponelbll  ity  for  managing  a ayaten  of  account*  and  tecorde.  1111* 
poaltion  will  «ldltlonaily  be  raniwnalble  for  reporting  ayatoma  wtileh  coaply 
with  all  city  refjui  renante,  with  all  raqul  ntnente  of  UMTA  Incliallng  both  grant 
accovmtlng  and  Section  )«.  accounting,  with  atate  PUC  gul/lalinee.  atvl  with 
foleral  power  ctjamlBBlon  requi rrment a. 


Ref . DC  ^04  _ 1 1fcS2  Accountante  - }16,ona 

Thli  new  i>oaltl<wi  la  the  reault  of  an  u|wjro)o  of  a 1630  Account  Clerk.  Thl* 
Account  aerfc  had  been  performing  tho  revolving  fuml  function  and  tho  labor 
dletrlbution  function,  and  aaaoclatrd  rnconcU iat Ion,  The  nature  of  those 
dutlea  have  nparalnl  eignlflcanUy  an)  higher  lovol  penionnel  ere  requlrwl  to 
perfons  thra.  Oirrent  MUNI  accoiuitlng  olaff  are  ovorburdennl  with  work,  arv) 
additional  dutlea  can  be  eaalgnul  to  thla  new  jwaitlon  to  relieve  aoae'of  the 
burden. 


Cootracta/Procuroment  Manager  - S30,000 

The  Hemi  Cont r act a/Procurenent  Manager  la  a noulor  level  pooltlon  which  will 
have  rraponalbllUy  for  directing  Proeuioment  Managotnent  for  the  PUC  and  ita 
operating  utUltlaa,  Tlile  area  hao  two  major  fvmctionoi  Purchaalng  an) 
Contract  Mmlnletr  at  Ion.  -ni*  Purchaalng  function  U rea|ionnlble  for 
coordinating  pw:  non-eq\jlpo«*nt  tiNjuiiraenta  with  the  City  Purchaser.  The 
Contract  Alalnletratlon  function  monitor*  all  controcto  m«)o  with  the  PUC 
oanage.  the  cxwitracta  am)  provUre  rlak  analyala  aa  rcqulrml.  min  i«eitIon 
calls  for  a pereon  of  considerable  «x|'eileuc*  in  purchaalng,  contract 
negotiation,  cootract  ntmlnlstratlon  am)  rlak  analyais. 


Ref.  DC106  lail  Sr.  Atlninlatration  Analyut  - 520,034 

mis  Senior  Mmlnlatratlve  Analyst  wUl  work  umler  the  direction  of  the  head 
ContractsArocurement  Manager  am)  will  bo  reatxinulble  for  analysing  contract  and 

ihe  Cill  ^ ^ Uprovo)  prwnlurea.  Mo  or 

• he  will  ^ reaponslMe  for  implementing  all  contract  pollclea  am)  will  direct  a 
small  staff  of  contract  mlminlstratlon  j^eraoimel.  Thia  i>onltlon  calU  for 
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Ref.  BC  107  1446  Sr.  Clerk  Stenographer  - $14,375 

A Senior  Clerk  Stenographer  is  needed  to  provide  secretarial,  clerical  and 
administrative  support  to  the  Contracts  and  Procureaent  Hanageaent  section.  iTie 
developnent  of  procedures,  follow  up  on  contract  obligations  and  contractor 
contact  will  require  this  sort  and  level  of  support. 

Ref.  BC  19)  QE012  Hoi  idsy  ■»  $34,000 

Funds  are  allocated  for  paid  holidays  for  employees  within  Control  and 
Collections  (Accountlng/Payroll/Revenua  6 Collections). 

Ref.  BC  192  OE005  Overtime  - $35,500 

Funds  arc  allocatel  for  any  overtime  expenses  Incurrsd  by  employees  within 
Control  and  Collections  ( Acccaintlng/Psyroll/Revenue  6 Oollectlona)  . 

Ref.  BC  20)  OE100I  Professional  and  Special  Services  - >11,000 

In  the  past  years.  It  has  been  necessary  to  bring  In  outside  services  for  help 
in  legal,  financial,  and  word  processing  problois. 

Ref.  BC  30)  OE1205  Garage  Rent  ~ $900 


Rent  is  paid  for  garage  space  for  City  vehicles  at  425  Nason  Street. 


Ref.  BC  302  OEt208  Office  Equipment  Maintenance  - jS,600 

Contlnuou.  maintenance  1.  required  on  office  machines,  «w:h  a.  calculatora, 
adding  siachlnas,  and  typewrltera. 


Ref.  BC  303 OE1219  Other  Equip«Dent  Maintenance  - $800 

H.i„, r.q,.lr,rf  on  other  office  Kjolfeient  .oj  furnltore,  .uch  ..  de.k., 
chaxrs,  book  cases,  filing  cabinets,  etc. 


Ref.  BC  304  OE1234  Copy  Machine  - $500 

Due  to  a high  turnover  of  copies  of  official  memos,  reports,  am)  other 
docunents.  It  Is  necessary  to  have  a copy  machine  to  support  these 
requl renents . 


^f.  BC  305  0E1269  Other  Contractual  - $45,000 

T^esa  fund,  are  allocatml  for  any  other  contractual  services  d.emad  n.cessary 

^ul)  I*r  CoU.ctionsdapart.ant.  544,000  1. 

required  for  Armed  Guard  Service  for  Revenue  and  CoUectlona. 


Bureau  of  Finance 
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ftr  106  QE1110  Auto  Mileage  - $2^ 

HUea9e  in  the  a*3unt  of  S200  is  neerlai  to  pay  personnel  in  the  Control  and 
Collections  department  to  use  their  private  autcmobaee  when  City  transportation 
i*  not  available. 


BC  307  OEW01  Local  Field  Expense  - $230 

have  be*B  allocated  for  any  special  expenses  incurred  by  enployees  while 
out  cr»  apeclal  field  assignaents. 


Raf.  BC  308  OC1206  Travel  Expenses  Outside  City  ~ Non-Routine  - $2^700 

rujvSs  appropriated  inder  this  heading  provide  for  attendance  at  business 
Mstings.  confsre«ces,  arri  seminars  by  employees  and  other  authorired  officials 
of  tits  bureao* 


ftsf.  BC  309  OC^208  Routine  Travel  - $400 

fUJxSs  appropriated  under  this  heading  provide  for  attendance  at  buslnee 
aeetltiga,  conferences,  and  seninars  by  employees  within  the  City. 


Ref.  BC  110  OCt232  Telephone  ~ $6,650 

Funds  ars  allocate!  for  normal  and  long  dlatancs  telephone  expenses  Incurred  in 
the  daily  operation  of  the  Control  and  Collections  department. 


Ref.  BC  311  OK1233  Postage  - $4,150 

Funds  are  allocate  for  postage  and  meUlng  of  business  related  documents. 

Ref.  BC  312  Qg121S  Subscription  - $290 

Funds  are  allocatol  for  subscription  to  Journals,  magazines,  and  other  material 
relating  to  the  operation  of  the  Control  and  Collectiona  Department. 


Ref.  BC  313  OE1236  Printing  (Not  Performed  By  Cityl  ~ $13,000  j 

FuTxia  are  allocated  for  the  printing  of  documents  by  outside  services  when  the 
Control  and  Collections  department  is  not  capable  of  doing  the  pr  nt  q 


Ref.  BC  3t4  OEUS1  Subsistence  - Persons  - S200 


Special  meal  allowances  are  allocated  for  employees  «a> 
hours. 


rking  overtime  or  holiday 
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Ref.  DC  US  OE1299  Other  Current  Exocnsss  - $10,200 

Funds  are  allocatol  for  any  other  current  expenses  Incurred  by  the  Control  and 
Collections  department. 


Rtf.  DC  316  OE1269  Facilities  Maintenance  Project  Budgst  Only  - $1,000 

Furels  in  the  amount  of  $1,000  have  been  allocated  for  labor  to  engineer,  deeign 
an!  ewilntaln  office  facilitlaa. 


Ref.  BC  401  OEM05  Mdellty  Inauranc#  - $6,000 

Funrls  are  allocatnl  for  the  payment  of  Inauranco  pramlume  for  the  Control  and 
Collections  department. 


Ref.  DC  402  Ot:i4<9  Other  Fixed  Charges  - $105,000 

Furtln  are  allocatid  for  any  other  fixed  chargee  Incurred  by  the  Control  and 
Collections  department.  These  funds  are  usoil  primarily  for  Fast  Pass 
Cfmmlsn  ions. 


Ref.  BC  501  OE1101  Office  fluppl ies  “ $0,550 

Basic  office  suppl  lee  to  be  usM  by  clerke  to  fill  exit  work  oriern.  purchase 
requentn,  tyfw»  requested  reports,  vsrloue  nemoe  end  c«»unicatlons  to  other 
departments. 


Ref.  BC  502  OK13Q2  Forma  - $32,20_Q 

Many  different  forms  are  necsseaety  in  the  efficient  running  of  the  Control  and 
Collections  department.  With  increased  expenditures  in  ths  system  develo^ent, 
«eny  new  forms  will  he  rerfulred. 


Ref.  BC  SOI  OEIlOft  Minor  furnishings  - $6,600 

Seme  sBSortwl  furnlshlngn  are  sometimes  necesaery,  such  aa  wall  filing 
cabinets,  extra  chalrn,  extra  lights  or  lam{*B,  etc. 


Ref.  BC  50d  Qg132S  Vehicle  Parts  Ouppliea  - $600 

This  egul(r»ont  la  neceoaery  for  tha  maintenance  and  repair  of  City  vehicles  usml 
by  the  Control  arrf  Collacilona  departwnt. 
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Ref.  PC  SOS  OE1391  Fuel  Lubrlcante  » $6,500 

Ttiaa^  Buppllae  are  unnri  In  thr  ruintanance  and  repair  of  vehicles  used  by 
enplo>eea  of  the  Control  aral  Collectlona  department. 

Ref.  HC  506  OiH399  Other  - ;?.300 

All  other  materiala  anl  supplies  necoaaary  for  the  efficient  running  of  the 
Control  and  Col  1 set  lone  department . 

Ref.  PC  601  O»4ni0  Risk  Mana«>eaent  - ^30,000 

rw«.le  have  been  allocatnl  for  City  nnalyatu  working  with  the  Control  and 
Collectlone  dr(>artjeent  to  detetnlne  accurate  OM'seurea  of  riak  aanagnnent. 

Ref.  PC  602  <m3100  AutowoMle  Ha enance  - 92,000 

runde  have  b««m  allocated  for  the  ro|wtlr  and  Maintenance  of  City  and  County 
vehlclaa  uaed  by  rti^xloyeea  of  the  Control  and  Collectlone  departaent. 

Raf.  PC  603  OC3IB2  Pacllltlea  Ha Intenance  Dulldlnq  Repair  » $307.000 
Punda  allocated  to  renovate  43S  Haeon  for  the  Dureau  of  Financial  HanageeMnt. 

Raf.  PC  604  orJ3*>t  Controller  Audit  Service  - 592,600 

Funla  have  been  allocatnl  for  the  ex(>enae  Incurred  In  outelile  audit  service  by 
the  Controller  de|>attinent  to  aullt  tho  books  of  the  Control  and  Collectlone 
depertMnt. 


Ref.  PC  60!)  orJ20  3 - Klectrlc  Typewriter  - ?2,a75 

Paalc  ufflcn  «wjuifeM>nt  to  be  itant  by  clerks  to  fill  out  work  ordere,  purchaiee 
regueata,  type  required  reports,  variance  enmon  amt  cnafflunlcations  to  other 
depar  trtcnla . 

Ref.  PC  606  OC32D  6 - EKecutlvc  Hctal  Peek  ■*  $2,92P 

These  desks  will  bo  un«l  by  management  ami  executive  personnel  within  the 
Control  amt  Collect  Iona  Department. 


Ref.  PC  607  OE370  2 - Steno  Hctal  Desks  - S 1 , 7 1 0 


I 


These  deeke  will  be  uamt  by  etonographere  amt  typists  In  the  Control  amt 
Oollectlona  dop-ar tswnt . 
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Ref.  DC  609  08220  29  - Hetal  Desks  - ?10,575 

Those  desks  will  be  used  by  employees  of  the  Control  and  Collections  deportfiar.i 

Currently,  most  of  the  desks  used  ere  rusty  and  falling  apart. 

Ref.  BC  609  OE220  12  - Five  Drawer  Legal  file  Cabinets  - $2,964 

These  file  cabinets  will  be  used  for  the  filing  of  legal  end  other  Important 

dociaienta  within  the  Control  and  Collections  departasent* 

Ref.  PC  610  OE220  6 - Executive  Swivel  Chairs  - j613 

The  Control  and  Collections  department  requires  chairs  for  the  executives’ 
desks . 


Ref.  BC  611  OB220  2 - Steno  Chair  - $100 

The  Control  and  Collections  department  requires  stsno  chairs  for  the  steno 
desks. 


Ref.  BC  612  OE220  39  - Swivel  Chair  - $3.075 

Swivel  chairs  are  required  for  osplo^ss  of  the  Control  end  Collections 
department  because  old  chairs  are  beyond  repair* 

Ref.  BC  613  OE220  12  - Side  Chairs  - $588 

6{>ecial  Bide  chairs  are  necessary  for  eKtra  staff  people  in  the  Control  and 
Collections  department. 

Ref.  BC  614  OB220  Dictation  Transcription  Unit  - $t.aOO 

Presently  much  time  is  wasted  by  hand  writing  correepondence  before  it  is  typ*5 
This  unit  would  make  It  possible  to  dictate  correspondence. 


Ref.  BC  61S  OE220  19  - Calculatora  - $4,300 

The  *«rk  at  the  Control  and  Collections  Department  requires  inany  mathenatlcal 
calculations.  Ihe  requested  unite  will  eake  it  possible  to  do  ths  calculatio-'* 
in  a fraction  of  the  time  longhand  methods  would  require.  Ttils  would  result  1' 
a line  savings  and  free  personnel  frooi  tedious  rapetitlve  tasks  sn)  will  tfxafil* 
than  to  concentrate  on  the  more  cnrij^ex  Issues. 
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Baf.  BC  616  OC^20  12  - Book  Cases  - $1,200 

Tt^ea  itema  arc  needed  to  store  various  records,  manuals,  required  reports,  and 
other  reference  Mterials  required  to  porforw  the  functions  of  the  Control  and 
Collections 

Ref.  BC  6t7  DE220  6 - Side  Tables  - $480 

These  tables  are  used  as  extra  storage  and  work  ss>ace  for  the  eaployees  of  the 
O>otrc4  and  OcOAectlons  Oepartaent* 


Ref.  BC  618  CC320  Typewriter  Stand  ~ $25 

Typewriters  are  presently  kept  on  the  enployees*  desks.  Use  of  typewriter 
startle  will  allow  for  aore  working  space  and  better  efficiency. 


Ref.  BC  619  <X220  Counting  Equipment  - $18,000 

Many  of  the  Mchines  in  the  Revenue  and  Collections  function  are  old,  and 
continually  break  down.  New  oachinee  would  Increase  overall  efficiency. 


Ret.  BB  102  1 182Q  Senior  Associate  Budget  Analyst  - $31,915 

Currently,  there  is  little  coordination  and/or  standardization  in  developing  the 

operating  bvdqct.  TTiere  are  no  documented  procedures  and  no  single  Individual 

understands  or  i-S  held  accountable  for  the  development  and  preparation  of  the 

operating  biai9et.  Budget  vs.  actual  variance  analysis  Is  not  performed  on  a 

timely  airi  dlscipilnod  basis,  if  it  Is  performed  at  all.  This  1828  would  be 

responsible  for  all  operational  budget  development  for  the  PUC,  as  well  as 

variance  analysis  ard  budget  support.  This  analyst  would  work  with  the  various 

operating  depwrt*«nt8  in  developing  next  year’s  operating  budget.  This  includes 

training  operat-Log  depkartnent  personnel  in  budgeting  techniques  and  procedures,  i 

a*  well  as  prc^wkding  operational  analysis  and  research  as  required.  Once  the  j 

budget  is  developed  and  approved,  this  position  wuld  «>rk  with  the  operating  I 

departwnt  ia  determining  and  explaining  budget  variances  and  developing  j 

reconeendatloea  to  solve  expenditure  problems.  Additional  responslbll  Itee  would  t 

include  coordtcvatioo  of  the  Financial  Planning  and  Programming  function  to 

deteraing  the  operational  impace  of  capital  projects.  . 


Ref.  BB  104  1 AJ62  Head  Administrative  Analyst  - $34,000 

This  one  A5S2  position  wjJl  provide  the  necessary  staffing  to  conduct  and  re  ie  j 

special  studiee  and  financial  analysis  as  directed  by  the  Chief  MolnlstraUve  I 

AfiAlyst.  This  analyst  wiU  be  able  to  analyze  problems,  write  narrat^  « 
statistical  reports,  and  make  recociraendations  based  on  the  findings  a St  ei 
ard  analysis.  This  position  wUl  bo  responsible  for  ccxnpUing  and  reviewing  j 

Iftfoimational  studies  pertaining  to  the  PUC.  CurrenUy.  there  is  no  staff  to  ^ 

ptrfoa  any  of  the  high  level,  financial  analysis  required.  » 
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Raf.  BQ  105  2 1024  Principal  Atlmlnlstrativa  Analyst  - $6Q,4*>6 

Currently,  there  oxlots  no  staff  to  ikerform  tho  various  functions  of  special 
stidles,  financial  analyolo,  and  other  related  financial  activitlan.  These 
positions  would  be  reoponsible  for  Implementing  t)ie  studies  and  analysis  as 
roqulral  by  the  Xend  Ndralnlstratlve  Ajtalyst  of  the  Quantltatlva  Analysis 
function.  These  posltiono  will  bn  reoponalbln  for  ccimptllng  and  evaluating 
special  and  financial  otutiea  aa  implcmnntod  by  the  Mend  and  Principal 
Adnlnlstratlvn  Analyst. 


Ref.  BB  106  d 1823 Senior  A«lminlatrative  Anal  yet  ~ j2fl,»d4 

Becauea  of  the  ctmpVnxlty  of  Pt»C  ( aped  f leal  I y HUNI)  reporting  rriqul  reraonts , 
this  position  Is  rnquontnd  to  direct  the  Infoimation  and  heporting  functions. 
Currently,  there  in  little  coordination  anong  dnfkartJHints  ragardlng  UMTA  Section 
15  rcp»>ttlng  nxpilrrewjnts.  'Hila  {visltlon  would  fill  thla  function,  as  well  aa 
act  an  a llalslon  to  the  Murnau  of  Kanagement  Information  Gyntama  with  renjMct 
to  syatnas  clovnl  o(«iwint  projects. 

Hef.  DB  107  1 1446  Senior  Clerk  Otenographar  » |14,I75 

Thla  poaltlon  will  provide  tho  Hud'^et  and  Analyala  function  with  a aklllfrl,  high 
luvel  analotant  ensentlal  to  enaurlng  affective  administrative  support.  It 
would  rolleve  the  vsrloue  personnel  of  the  bud'/et  end  analysis  function  frm 
tbw>  wasting  office  clerical  functions,  and  would  allow  tht»  to  devote  cloae 
attention  to  Increaenl  aiainlatrat  Ive  ran[x>na  lb  LI  1 1 lea.  This  position  would 
supervise  all  other  clerical  aupi«>rt  In  the  hul'iet  and  analyala  function. 


Ref.  PH  100  1 1d24  Clerk  Typist  - 912,223 

This  fonltlon  In  raqiMStrvd  to  {irr/vlde  necessary  clerical  uiip|iort  for  the  lAiigot 
and  Analysis  department.  Tlio  nood  for  this  supjort  Is  critical  to  efficient 
operation  and  adalnletratlon.  Itosponslbll Itlea  would  Include  typing  all 
nccosnaary  cotrespjrelence,  answerlrwi  talepbonea,  and  other  clerical  functions  as 
requl  red  . 


Ref.  BB  109  d 1426  Senior  Clerk  Typist  - 

Thla  {kosltlon  is  fe.4uestnl  to  provide  neceeaary  clerical  support  for  the  nud.^t 
end  Analysis  function.  Tho  nanl  for  this  supiort  Is  critical  to  afflelent 
operation  and  administration. 


, BB  191  QglOOl  Profesaional  and  Opecial  Servlcaa  - >95,000 

Funis  are  allocstnl  for  the  use  of  outalde  financial  analysts  for  special 
studies. 
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Ref.  BB  301  OC1218  Office  Kcnilpaent  Maintenance  ~ $1,500 

Periodic  iMlnlenence  le  roqulrwl  on  ell  office  equiiment,  nuch  ae  celculetore* 
•ddlng  nachlnee,  t /(-•eeT  1 te t ■ , et«)  other  e<]ulpraant. 

Ref.  BB  302  OE1219  Other  Etfulpmont  Maintenance  - ^SQO 

Periodic  maintenance  la  required  on  other  e<|ulr(m»nt  ueod  in  the  Ouiget  and 
Anal ya la  Department. 


Ref.  Bfl  303  « 011114  Copy  Machine  “ $1,000 

ITtc  Bulqet  and  Analyata  Department  haa  a hl<jh  turnover  of  coplea  of  official 
■cnoat  reporta,  and  other  documenta.  A copy  aachlne  ia  necaaaary  to  aupport 
theae  requlrewcnta. 

Ref.  DB  304  «t269  Othar  Contractual  - $1, 100 

Ponds  ara  allocated  for  all  other  contractual  aervlcea  necasnary  for  tha 
afflelant  running  of  0>a  Oulqet  ami  Analynia  Di'pnrtjnent. 


Baf.  RB  30S  OBI206  Traval  RKjxtnae  Outatile  Non-Routine  - $600 

Punda  appropriate!  va«)«r  thia  hemllnq  |>rovida  for  attarelanra  at  bualneaa 
■eetlnqa,  conferencee . ani  aeelnare  by  cei|il  oyeea  an)  other  authorlt«)  offlclala 
of  the  IKalijet  and  Analyala  Departmont. 


Ref.  DB  106  PC  I20R  Rtmtlna  TtAvel  - $700 

Kapenaea  ara  ioevrret  for  rtMtlna  trnval  frna  Job  to  apeclal  flald  aaalqnawnta 
for  enployeea  of  tha  ^1<yet  an)  Analyala  Department. 


Raf.  BB  107  OBURl  Praiqht  - >500 

Freight  charejoa  are  incurred  for  many  of  the  maturlale  del  Iveroil  to  an!  fron  tha 
Department  of  taadget  and  Analyeln. 

Ref.  DP  308  OC1211  Telephone  - $3^100 

U)ng  distance  ant  normal  telephone  oKjwnaea  arn  incurred  during  dally  bualneaa 
activity  in  the  ha)g«t  an!  Altai  yeia  nuivartnent . 


Ref.  8B  109  OC1ZJ3  Poataqa  - $1,200 

Postage  expeneea  are  tneurred  for  oaterials  sent  frem  an!  recaivm!  by  the  thitget 
and  Analyala  Department. 
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Ref.  BB  310  OE1235  Subscription  - $150 

Many  of  the  Journala,  reports,  and  other  documentation  relating  to  the  Budget 
ard  Analysis  Department  are  ordered  on  a subscription  basis. 

Ref.  BB  311  OE1236  Printing  (Hot  Performed  By  City)  » $3,000 

Much  of  the  printing  of  reports  and  other  documantatlcn  1«  done  by  outsVle 
printing  agencies. 

Ref.  BB  112  OE1299  Other  Current  gKpensea  - >500 

Puivis  are  allocated  for  all  other  current  expenses  related  to  the  Budget  and 
Analysis  Department. 

Ref.  DB  401  OE220  Electric  Typewriter  - Memory  ~ $4, OOP 

An  electric  typewriter  with  aemory  would  replace  an  old  manual  typewriter  and 
increase  [eoductlvlty  of  the  office  staff. 

Ref.  BB  403  OE220  2 » Klectric  Typewriters  - $2,000 

Klectrlc  typewriters  would  replace  old  annual  typewriters  and  lo^ease 
productivity  of  the  office  staff. 

Ref.  BB  403  OE220  9 - Executive  Hetal  Desks  - ?4,389 

The  Pul^t  and  Analysis  Department  requires  nine  executive  metal  desks  for  new 
empl  oyeea. 

Ref.  BB  404  OE?20  2 - Steno  Hetal  Desks  - $1,710 

The  Pui get  and  Analysis  Department  requires  two  new  steno  wtal  desks  for  new 
empl  oyees. 

Ref.  BB  405  OE220  16  - Five  Drawer  Legal  Pile  Cabinet  $4,445 

Existing  fUing  cabinets  are  already  filled.  There  ia  a backlog  of  filing  for 
lack  of  filing  cabinets. 

Ref.  BB  <06  OE220  9 - Executive  Swivel  Chairs  ~ $919 


Nine  executive  swivel  chairs  are  needed  for  new  oyees 
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Baf.  BB  407  DE220  2 - Steno  Chair  - $80 

TVo  steno  chairs  are  necessary  for  two  new  stenographers. 


Ref.  BS  408  DE220  IB  - Side  Chairs  - $882 

Eighteen  side  :haire  are  necessary  for  new  staff  people. 

Ref.  BB  409  OC220  2 - Dictation  Transcription  Units  > $2,400 

Presently  buc*  tii«  Is  w«8t«l  by  handwriting  of  correspondence  before  it  la 
typed.  Ibese  nits  would  aake  it  possible  to  dictate  correspondence. 


aef.  BB  410  Oe220  9 - Calculators  - $2/700 

Huch  of  the  wort  done  in  the  BiiJget  and  Analysis  Oepartmont  requires  many 
■athoutic  cal  col  atlona.  The  requestor!  units  will  make  it  possible  to  do  the 
calculations  to  a fraction  of  the  time  longhand  methods  would  require.  This 
would  result  to  time  savings  and  free  personnel  frcn  tedious  repetitive  tasks 
and  enable  th«s  to  concentrate  on  the  «K>re  conplex  issues. 


Ref.  BB  411  Qg330  16  - Book  Cases  - $1,800 

These  items  atk  to  store  various  recorda,  manuals,  required  reports,  snd 

other  referenc*  materials  required  to  perform  the  department  functions. 


Ref.  BB  412  OC320  11  - Side  Tables  " 5880 

These  aide  tables  are  needed  for  new  employees. 

Ref.  BB  413  cm220  4 - Desk  Lamps  - $200 

The  Bulget  an)  Analysis  Depertswnt  wUl  need  desk  1 a-ps  for  new  «ployees. 

I 

I 

Ref.  BB  SOI  Sr220  Office  Supplies  - $3,000 

Esployees  of  Budget  aM  Analysis  Department  require  many  different  office 

supplies  in  order  to  perfom  their  stated  functions. 


Ref.  BB  502  :;X220  Forms  - $1,500 


Hany  different  forms  are  necessary  for  efficient  running  of  the  ftjdget  and 
Analysis  functloo.  ktany  new  forms  will  be  required. 
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Ref.  UP  601  OEinO  Auto  Hilcsqe  « $250 

Expenses  Incurrol  in  travel  for  mf^oyera  of  the  Bulqet  and  Analyais  Departmant 
while  using  personal  vehicles. 


Hof . »D  602  OE3»02  racilltios  Maintenance  Building  Hopair  - $39,000 

Fuixlo  allocated  to  renovate  425  Mason  for  the  Bureau  of  rinanclal  Management. 


Ref.  DR  105  1 A370  Principal  Legialative  Analyst  - >32,500 

Currently,  no  one  lr»llvl/l«ial  in  rmiwnolble  for  foliowirvj  ar»l/or  nnalyalng 
leglRlation  that  affect  PUC  actlvltloo.  Tlila  ixjsltlon  would  have  the 
roaponuibll  Ity  for  tracking  prtgxiswl  State  and  Pailaral  loglnlatlon  affecting  PUC  ’ 
operating  activities.  Tliia  would  Inclule  acting  as  a liaison  to  State  and 
Pedaral  lobbylsto,  an  well  an  iwaluatlng  the  ix>tontlal  Injwict  of  legislation. 

Thla  analyot  would  enable  the  I’UC  to  foll«>w  ami  lilentlfy  aildltional  funding 
sources  an  dovclojw*!  by  l’«vJeral  ar»l  State  leglaiatinn. 


Ref.  DR  <06  I M71  Chief  Grant  Mmlnlatrator  - 915,000 

Ao  Staten  in  Dulget  Juotlf Icatlon  UR  903,  the  grant  procurwaant  and  manogeewnt 
actlvltlen  of  the  PUC  are  nlgnlflcanUy  un'leretaf  fed  . This  pueltion  would 
direct  all  grant  procureew*nt  ant!  grant  management  activltlea  for  all  departments 
arrt  buroagu  of  the  PUC.  Thla  {joeltlun  would  i 1)  entnhlinh  grant  procurrrarnt 
af»i  jvlminlst  ration  (jollclee  ar«l  procoduresi  2)  establish  arri  maintain 
cooperative  rel  atlonBhl[>a  with  grantor  agenclasi  3)  supervlae  staff  jierformlng 
grant  procurement  and  managemnnt  act  Ivltoa. 

Thla  ix)ultlon  wrjuld  coordln.ito  with  other  manafjera  in  the  fSioourco  Devt-l  ojiment 
aril  Implementation  function  in  Mantlfylng  all  available  funrllng  t.ourcon  for  the 
PUC.  Tlie  Chief  Grant  Mmlniotralor  would  be  responaible  for  reviewlrK|  an>l 
wilting  grant  apjd  Icatlons  anrJ  iTOcmluroe  ae  develoj^ed  by  ttie  ntaff.  This 
position  would  al  so  be  roeijonslble  for  coordinating  with  the  Director  of  Control 
aiil  Collections  in  supervising  the  grant  acccaintliwj  sctivltles. 


Rff.  »R  107  2 A372  Head  Grant  Aflminl a t rator  - 050,000 

Thcee  poattiono  would  provl/la  the  neceasary  staff  assistant  to  the  Chief  Cra»it 
Mminlstrator  in  all  grant  procuretnent  and  managwoant  activities.  These 
positions  wrjuld  bo  reoj^nslble  for  almlnlstor I ng  grant  programs,  inclollng 
maintaining  Invcntorieo  of  ongoing  grant  programs,  developing  and  maintaining 
progress  rernrte  of  funding  statua  aril  fw,rformance,  evaluating  progr^wn  problems 
arU  roc^j^morillng  iw)luUono.  'Hjo  Mem!  Grant  Wmlnlntrators  would  write,  review 
ani  <»Ut  formal  grant  applications  in  conformance  with  established  policies  and 
procolureo  by  the  Chief  Grant  Mralniotretor.  These  positions  «uld  iirsi>are  and 
Mlntsln  a vorlety  of  statistical  anl  narrative  records  ard  refx>rt#  on 
activities,  fjotentlal  funrilng  sources,  ard  relatml  rules  sol  regulations  while 
corvlucting  RUC  grant  activities. 
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Wf.  BA  306  O«ni0  Auto  Hlloaga  - »250 

Mileaga  «iip«nM  IncurroS  by  «ifAoy«*a  on  D*|>artinent  bualneaa  ufllrw|  poraonal 
v«hlcl«*> 

Haf.  BA  307  OCI206  Travel  Exponaea  - Outalilo  City  - Nonroutlna  - >6,000 

mnda  approfirlatal  under  thia  headliw}  provide  for  attendance  at  bualneaa 
■eetlnga,  cooferencea  and  aealnara  by  mployeea  and  other  authorlaad  offlclala* 


Ref,  m 308  M1208  Routine  Travel  - >600 

Travel  expenaea  incurrel  on  routine  aaelgnaientB  within  the  City  by  eeipioyeea  of 
the  DepartMeet  fuf  adeinlatretlon* 

Ref.  BA  109  OKIJ02  freight  > |500 

Tralght  eapeneee  incurratl  in  ahlpplng  matarlala  to  and  froa  Rdainiatratlon* 


Ref.  DA  310  OKt232  Telephone  » $3^750 
Normal  and  lomg  diatance  telephone  axponaea* 

Ref.  BA  IM  0«tl33  Poataqe  - $100 

Poatage  eK]wma«a  Incurrai  in  nalllitg  nintertala. 


Ref,  aa  3U  Qgl335  aubecript lone  - S150 

>Uny  of  the  M9a*in«*  end  other  leferanco  Mterlala  uaed  are  oidarad  oa  a 
aubacrlptlon  heaia. 

Ref . BA  113  OK » 136  Print inq  (Not  Performwl  By  City)  - >3,000 

Much  of  the  reproductive  w»rk  by  Mmlnlatration  will  be  dona  by  outaide 

printing  agenclea. 

Ref.  BA  3t4  OE12q9  Other  Current  Kxi>enBeB  - $500 
Punde  are  allocate)  for  other  current  exiwneee. 


Ref.  BA  401  OCllO  Electric  Typewriter  - $1,000 


Beelc  office  equipment  ueml  by  clerks  to  fUl  out  work  ontere.  purchaae 
reque^.  type  requlrml  reports,  v.rloua  cummin icat lone  to  other 

depiartmenta. 
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Ref.  BA  402  Qg220  Executive  Metal  Peak  - $468 

An  executive  metal  desk  la  needed  for  a new  employee. 

Ref.  BA  403  OE220  Steno  Hetal  Peek  « $855 

One  ateno  netal  deak  la  neceasary  for  new  etenoqrapher. 

Ref.  BA  40*  0X220  2 - five  Drawer  Legal  file  Cabinef  - $494 

Theae  itooa  are  neceasary  to  store  verlous  records,  aMnoels,  required  reports 
end  other  reference  meterlals  required  to  perform  the  Department's  function. 
Present  storage  la  not  adequate. 

Ref.  BA  40S  OE220  Raecntlve  Swivel  Chelre  - $102 

Office  furniture  for  propoeed  new  emidoyees.  Dapartsent  dome  oot  presently  have 
any  aurplua  chairs  that  could  be  uaed  for  this  function. 

Ref.  BA  406  OE220  Steno  CheAr  - $50 

One  ateno  chair  la  necessary  for  new  stenographer. 

Ref.  BA  407  OB220  2 - Side  Chaire  « S98 

Two  aide  chaire  are  neceasary  for  new  aployeee. 

Ref.  BA  408  OS2ao  Dictation  Tranecriptioo  Unit  - $ly2qo 

Presently  much  time  is  wsted  by  handwriting  corrcapondeoce  before  It  la  typed. 
Ihla  unit  «K>uld  make  it  pcxaalble  to  dictate  correapondende. 

Ref.  BA  409  OE220  Calculator  - $300 

Many  of  the  functions  within  the  Administration  involve  math«atical 
calculation.  The  requestol  units  will  make  it  possible  to  do  the  calculations 
in  a fraction  of  the  time  longhard  methods  require.  This  would  result  in  e tlma 
savings,  free  personnel  fr<m  tedious,  repetitive  teska  at^  enable  thos  to 
concentrate  on  the  more  cemplex  issues. 

Ref.  BA  410  OS220  2 ~ Bookcases  - $200 


Items  ere  noedmi  to  store  verlaua  records,  manumls,  required  reports  and 
other  reference  materials  require!  to  perform  the  Oeparbimnt's  function. 
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o»t.  BA  4lt  CX320  Conference  Table  - $1,000 

Conference  wet&ngs  will  be  held  regularly.  Heetinga  of  administrative 
personnel  viiL  help  to  better  coordinate  administrative  activities. 

Ref  • B*  4^2  CLi?0  12  - Conference  Chairs  - $1,000 
Chairs  are  required  for  the  new  conference  table. 

Ref.  BA  413  OC20  Side  Table  ■»  $80 

One  new  tide  tatile  is  necessary  for  Increased  space  for  new  employee. 

Ref.  B*  4M  0070  Oesit  Lamp  - $50 

One  desk  1 ai^  le  aecessary  for  new  employee.  ‘Bie  Department  of  Mministratlon 
does  not  have  a sorplue  of  office  furniture. 

Ref.  BA  501  Qg1301  Office  Supplies  - $1,000 

Office  supplies  are  necessary  for  the  increased  Level  of  staff. 

Ref.  BA  S02  081302  forma  - ?200 

A variety  of  forms  will  be  used  by  Adrelniatration  for  its  reporting  function. 
Raf.  BA  S03  CTU99  Other  - $1,000 

funia  are  allocatM  fox  all  other  materials  and  supplies  necessary  for  running 
MslAlstxatiam* 


01071 


Department:  Public  Utilities 


Bureau  of  Management  Information  Systems 


Coals  and  Oblectlveo 

The  Bureau  of  ^lanaqement  Information  Byatems,  for  Df  1900-01  haa  aa  Its  ^oal  to 
provide  management  Information  aervlcaa  raquirwi  by  all  PUC  departments  and 
bureaus.  The  Bureau'e  throa  programs,  In  addition  to  Mnlnlstratlon,  arsi 

• Op«*rat  Iona 

• Syst'mn  ami  Prugrnnming 

• Technical  Support 

Bach  of  th«»  three  programs  lies  the  following  goals  aid  o6jectlveai 

1.  CPERATIOMS 

The  goal  of  the  0|>eratlonn  progrmn  Is  to  eupiiort  PIX:  management  and 
oporau3nB  through  tlia  production  and  distribution  of  canpuler  re|>orts, 
screen  dlnplayn,  and  other  special  output  le.g.i  bUla,  time  rolla,  etc.). 
Tlie  Dro.iram  oblectives  are  to  improve  the  timet  innes  ami  accuracy  of 
ctmputer  rotortn,  to  Increnaa  the  availablUty  of  merssn  d lap!  ayn . and  to 
prfduce  n|W'elal  outiait  ea  requlrnd. 

2.  SYSTEMS  AND  PROC.RAMHIHG 


The  goal  of  Rystmii  ar»1  l>ro<jrammlng  le  to  support  PUC  management  and 
operations  of  the  MlJl  Borenu  through  the  anelyela,  develoi»ent,  testing, 
documentation,  arvl  Implementation  of  user  re<iueala  for  new  oyatsms  end 
programs.  T)ie  i^lmary  r'rcHjr..  object^i^  Is  to  develop  er.1  ImU  ament  e 
project  control  snl  schedul  Ing  ayotem. 

3 .  TKCimiCAL  SUI’PORT 

The  goal  of  the  Tec)»nlcal  Rupport  program  le  to  eld  the  operations  of  the 
MIS  IliiTi^au  tlirough  the  efficient  Installation,  0|mratlon,  maintenance,  end 
evaluation  of  aystemn  an!  on-line  software.  Tlie  objective  is  to  Install  an 
acco.mtlng  «ol  nyst.sse  msaeuretnent  pecker^  to  -rmlto.  sy.tm  ,w,r  formance . 


Program  Budget  narrative 

Manual  iTOcnlurea  are  elmply  Inadetpiate  to  meet  the  Informa t ion  demanJ s of 
marrlatid  rej-iftlng  ard  oj-iratlona  management.  The  VIK  aponde  roughly 
5200, 000. 000.00  (>er  year  of  Fo-leral,  Gtatn  ar.1  local  furds  to 

Utcchy,  water  anl  Muni.  PUC  Man.gement  la  requlrnl  to  r.pr.rt  IndetaU  Its  u.e 
of  foil  a.  and  la  commlttM  to  managing  the  use  of  these  fu,d.  to  m-.lmlte 
nvrvlce  to  1 he  p.Jrllc  Autrmxatn)  inforrsatlon  ayatema  ere  . key  ,.art  of  the 
effective  conversion  of  dollars  to  service.  Aa  an  «KMple,  an 
^nvenUry  nyatm  la  curr.nUy  in  develop-nt  -»>lch  will  .inlml«  the  coat  of 
keeping  . aupplY  *>f  parts  adequate  to  keep  tr.nnlt  vehicle,  on  the  roed  without 

raissttl  or  aborted  runs. 


I 
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Bure4u  of  M*Mqengf»t  InforiMtion  Syotems 

The  Btire4u  of  •Un4<)emnt  Infomvitlon  Syotma  >ids  uxpiirlonced  « trcmontlouB  period 
of  ch4r»94  in  p4«t  24  Bontho.  Tlie  addition  of  the  Itol  AS-5  and  ite  related 
■oftw4re  h44  chengal  the  onvironraent  fr(«  a umal  1 data  procoael nq  dopar Unent 
with  ItailteJ  application*  to  a cueipi  ex  computer  contwr  with  lari)*  nyeteme  and 
high  technoloiTT* 

lt*a  [wraonnel  rBeoiirc**,  *yet«in  tlnvel  o|«aent  niethode,  technical  rooource*  *nd 
performance  nvaaur ament  arena  tuive  not  been  piit  In  |ilaoo  to  oupport  the  growth 
aril  operation  of  the  Hureau.  Tt>«  reeult  1*  that  the  Bureau  1*  critically  In 
need  of  a ujev  i^rale  In  onirr  to  continue  Ite  operational  In  addition,  the 
raorganl  ut loa  an)  laiirovenrnt  progrnmu  for  the  P(iC  operating  Depar  txnent e, 
especially  the  Minlclpal  Railway  hao  manlated  an  cxpandal  need  for  coreputerlsed 
support  for  mail,  lletch  Hetchy  am)  Water. 

To  nc«t  tha  icvpiireinents  of  the  PIJC  Dupar  tment  a arx)  IKireaun  the  Inprovemont 
Program  must  take  place.  Tlielr  service  goals  to  the  cmmunlty  cannot  be 
achlevo)  without  autnmatn)  aystm  aup|ioit  an)  autmatnl  support  require*  a 
hlghl  y >)  lacipl  inad , fomaliaed  reaouraaful  Ikireau  of  M^nagenont  Infotwatlon 
SysteoB. 

Itte  Bureau  of  ttanagemnt  Information  Byatma  (imiS)  for  the  period  of  July  1, 

1960  through  June  30,  1981,  ha*  an  Itn  goals  the  i1evelo|xnont  of  a major 
inprovement  progr«i  to  serve  the  information  ani  cenputer  ayatnn  nvotl*  of  the 
Minicipal  Railway.  Ketch  Hetchy  aiut  the  Water  Department.  Idre  most  preeslng 


needs  which  nuar  be  aatlafie)  arei 
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• FINANCIAL  MANAGHMENT 

- FUNU/GRANT  MANAGD1ENT 

- COST  ACCOUNTING 

- PEHSONNEL/POSITION  CONTROL 

- CLAIMS  PROCESSING 

- time>o:epinc 

- LABOR  OlSTRIBirriON/REPORTING 

- FIXED  ASSETRS 

- expenditure  and  revenue  models 

- BUDGET  DEVELCM»MrNT 

- FINANCIAL  PLANNINC/PORECASTING 

- SECTION  15  REPORTING,  DETARTMEHT  OP  TRANSPORTATION 

- EXPENDITURE  AND  EXPENSE  REPORTIWC 

- WATER  DEPARWBNT  CUSTOMER  BILLING  SYSTEM 

• TRANSPORTATION  CONTROL/SCHCDULHIC 

- DISPATCHING 

- CPERATOR  INFORMATION 

- ACCIDENT  ANALYSIS 

- PERPORMAIKTE  ANALYSIS 

• VEHICLE  MAINTENANCE 

- VEHICLE  HISTORY 

- ACCURATE  MILEAGE,  HOURS,  AND  USE  DATA 

- MAINTENANCE  SCHEDULING 

- COST  ACCOUNTING 

- WORK  ORDER  SYST01 

- FLEET  MANAGOIENT 

• MATERIALS  HANAGOfENT 

- INVENTORY 

- PROCUREMENT  CONTROL 

• PROJECT  MANAGEMENT/EJK31NCBRINC  AND  COMSTROCTIOM 

- SCHEDULING 

- COST  CONTROL 

- MONITORING  AND  EVALUATION 

- MATRIX  ORGANIZATION  RE3>ORTINC 

• WATER  CUSTOMER  INFORHATION 


SEWER  SERVICE 


B 
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Bureau  of  Management  Information  SyBt««» 


Because  of  tKe  extrecoe  difficulty  in  recruiting  and  retaining  qualified  staff  in 
the  San  rranciaco  area,  «ae  are  proposing  a reerger  of  existing  BHIS  staff  with 
the  aldition  of  aew  positions  and  the  acquisition  of  support  fren  professional 
services  fim». 

T^e  Bureau  of  ^oagesent  Infonaation  Systems  consists  of  the  following  sectionsi 


Section 


Reference  Codes 


Operations  HO 

£ytt€M  and  Frograning  HS 

T^chalcal  WT 

MainistratioB  NA 


Lina  Itaa  Explaftatlnos 

Ref,  WA  201  CKiBdl  Professional  Services  #620 

This  itea  cowwxm  the  cost  of  technical  and  management  courses  for  the  three  O) 
division  chiefs,  the  staff  and  Manager  of  the  Bureau.  The  proposed  courses  are 
s ctmbinatiOQ  erf  IBM  T\echnical  Education  and  Dcltak  Video  Cassette  Courses. 
HuiagMKnt  skills  sust  constantly  be  improved  via  education  in  order  to  retain 
effective  HanAgers. 

failure  to  keep  managment  and  support  personnel  educated  in  both  technical  and 
saoagcrial  skill  results  in  excessive  turnover  rates,  poor  tnorale  and 
loefficient  pexforsa/ice.  Properly  trained  cnanagers  convey  the  appropriate 
fianage»nt  priacipies  to  their  subordinates,  some  of  when  will  be  future 
SiarLagers.  Cwta  Processing  Centers  similar  to  our  site  staff  and  operate  a full 
tise  educatice  fmetion  on  a continuing  basis. 


Ref.  MR  30!  eg  1234  Copy  Kachines 

This  it«  covers  the  estimated  amount  to  be  paid  for  copying  eervlces  provided 
to  the  Bureau  by  the  Mater  Department. 

These  copy  services  consist  of  the  use  of  an  IBH  copier  and  eupplies  by  all 
sections  of  the  Soreau, 


Ref.  MR  103  CE1232  Telephone  Expense 

IMS  expenditure  covers  the  local  CENTREX  and  long  distance  voice  grade 
telephone  oomcnaoicatlon  for  the  Bureau.  TT>e  cost  is  for  all  divisions  and 
administration-  Data  transnlsslon  lines  and  equlptaent  are  not  Included  in  thi 
item. 
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Ref.  HA  304  1299  Other  Current  Expenses  )40Q 

This  requrest  io  for  minor  current  expenses  required  during  the  course  of  normal 
operations!  such  as,  pontage,  nubsc  r ipt  ion,  local  field  ex|>«nBe,  etc. 


Ref.  HA  40<  2260  Office  Purniwhlngs  ' 82,209 

Itils  it«m  covere  the  estimated  amovmt  to  provide  for  the  Civil  Sarvice  and 
contractual  iwtrsonnel  requnetmt  for  the  Mmlnistratlon  Divialon.  The  following 
lista  the  necaaaary  furnlahlngoi 

1.  Oaaks,  doidila  pedaatal  t 9120  each  **  quantity  5 9 t,C00 

2.  Chaira,  0 $95  each  - ((uantity  6 475 

$ 2,075 

6.5%  nalea  tax  114 

9 2,209 

A survey  of  available  office  furniture  haa  bann  done  and  no  furniture  in 
available  for  the  elalnlstratlon  |wrnonnel  , 


Re^  MA  501  OH1301  Office  Sui-pl  lea  $4,500 

Ketlaatnl  cost  of  office  nuppllea  uaarl  by  the  beta  Procaoslng  Center.  The 
increann  rovera  the  TIMS  project  t«ah  office  nuppl lee. 

Ref.  W 201  OE1001  Pfogranwinq  a>id  Technical  E<>ucation  8 M ,350 

Tliln  il«n  covere  tho  ex|w»f»llturea  for  technical  erlicatlon  cournea  in  oyotem 
Aoftwnre,  tri  eprnceanln>;  Br>nitorn  and  data  bane  aynttwa.  Tlieae  cournea 
typically  run  (x*n  on*  to  two  weoko  and  cf>et  trim  91,000  to  $1,000  each. 
ContInu*»1  education  of  this  nature  la  mandatory  to  Veep  pace  with  the  Innuo  of 
new  software  relcaaoa  by  our  vendors.  Listed  belw  ara  the  najor  ooftwaro 
Hyotemn  in  wtiich  this  ataff  munt  be  thoroughly  tralnol. 

If  thin  oJucatlon  1«  not  rcallrwl  on  a continuing  basis  it  will  be  nocenoary  to 
contract  for  software  oxxllf Icatlona.  The  contract  rate  avers'^a  $60  i>*t  hour 
for  thin  tyjw  of  eervlce.  It  la  eanantial  that  operating  ooftwara  be  contin- 
ually tunol  awl  nrrllflol  as  application  envlronmonta  change. 

The  following  reprenents  the  major  operating  aoftwara  on  which  personnel  must  be 
tra  inert . 

VM370 

DOC/V6  Operating  Eynt*'® 

OS/V81  Operation  Syutrm* 

Power  Spool  ar 
Johnston  Job  Accounting 


4 
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Purgau  of  M«n*q«wnt  Infor— tion  Syatamj 


ROSCOE  On-rJ^n*  Ptogramolng 
SWIPT  1V1  eproccBilng  hkinitor 
CICS  Teleprtx-«B8ing  Monitor 

ions  nAt«  Ram 

LEICON  Ddtd  ClctlonBry 
CMS  TermlnAl  5/stnna 

With  the  tttven:  of  ntructiirnl  progrnmmlncj,  it  la  nncunuary  that  the  entire 
prograeming  etaff  t»«  «li>quAtely  trained  on  the  programming  languagee  and 
utility.  Itiia  all  nvn  for  More  effective  prugramner  fToductivlty  by  th« 
formation  te«M  wboee  ■««bere  can  be  Interchangvt  If  nnreaeary. 

A typical  cxMiple  of  coat  for  technical  training  In  an  follows. 

IDKS  Data  B aae  P ^ r Tral nlng 


Introduction  To  IDftS  (3  Daya)  $ 500 

Data  Dane  Analyvls  aral  Design  (3  Days)  SOO 

IONS  For  Data  ium  Administration  (3  Days)  SOO 

IONS  Gyatraa  Prograuiing  (2  Dayn)  350 


9 t,050 

Ref.  MT  20?  011002  Data  Prorwnning  P rofennional  Services  $ 130 .SG6 

This  lt«i  ewers  the  contractual  coat  of  iwiruonnel  ponacBalng  highly  technical 
skLlla  In  hardwanl/eof twsre  onvl ronmont a almllar  to  oura.  IrvllvMuals  with  the 
necessary  akilla  are  difficult  to  attract  an)  retain.  en|>eclally  with  the 
demands  on  their  eervlcee  In  the  hay  Area.  Ttiey  would  be  rno|ionslble  for  moving 
our  capabilities  frm  DOS  to  05  ualni]  VH,  moving  to  heavier  on-line  eystma 
using  CICS.  and  moving  to  data  bane  oriontol  systemn  lining  IlNS.  Decause  of  the 
large  mmiber  of  oew  syatreia  beinij  ant  lcl|witM  there  inUviduala  would  be 
involvm)  in  the  following  tashsi 

HaintenMce.  modification,  airl  tuning  of  0|'erating  eystesan 

Hainterwaoce  of  tel rprocoaal  ng  nyetems  inclutlng  CICS/VS 
software,  ani  hantware  txoubl  eahooting  (phone  lines,  tsratnals, 
trod  ms) 

Installation  anl  aervlcing  of  r«*m>.>te  tornvlnals  an)  related 
teleptwna  equl|»ont 

Monitoring  disc  files  (DASD)  incluUng  malificatlons  anJ 
reorgaru  rat  Ion  of  data  ssts  to  Improve  systnn  perfonnance 

RcBionsifcil  ity  for  syoUm  poi  foiinanco  cvaliiationa  are!  roiudtant 
improvmeots  (capacity  planning) 

UtUiiation  of  new  job  accounting  syetvras  to  monitor 
performance  statistics 

1 ng  at  partition  allocations  for  lm|\rovml  res|>onse  to  TP 
users 
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Maintenance  and  technical  assistance  In  use  of  data  base 
technology 

Training  of  all  programmers/analysts  in  use  of  new  operating 
systems  (OS/JCL) 

Maintenance  of  hardware  inventory  and  schematics 

7310  Bureau  currently  uses  one  contract  person  to  maintain  Its  operating 
software.  The  typical  staffing  for  an  installation  of  this  size  in  the 
Technical  Support  area  is  six  to  ten  highly  trained  personnel.  We  are  unable  to 
support  our  ongoing  systens  without  heavy  contractual  involvement.  It  Is  not 
possible  to  Install  thic  software  we  will  require  in  the  60/81  fiscal  year 
without  staffing  this  vital  section  of  the  Bureau. 

Ref.  KT  301  OE2020  Facilities  Maintenance  and  Moving  Costa  $575 

Description  Cost 

Install  floor  covering  in  one  office  (2nd  floor)  $S7S 

This  item  covers  the  cost  of  installing  floor  covering  in  the  office  occuplel  by 
thle  Chief  of  Technical  Support.  The  current  Qoor  is  aaplialt  tile  that  is 
badly  worn. 


Ref.  KT  401  OE2260  Typewriter 


$700 


This  typewriter  is  required  for  the  use  of  the  clerk  stenographer  asetgnel  to 
the  Technical  Support  division.  The  clerk  stenographer  will  be  require  to  do 
technical  typing  as  «^ll  as  routine  correspondence  anl  filing. 

Ref.  KT  402  OE2260  Dlctaphone/Trapscrlber  $1,200 

The  acquisition  of  a dictaphone  traasorihar  for  the  Chief  of  Technical  Support 
allows  for  Increased  productivltr  In  producing  m«noe  an)  reports.  It  also 
allows  for  dictation  during  hours  other  than  those  when  the  clerk  stenographer 
Is  on  duty. 


Ref.  KT  403  OE2260  Office  rurnisMnqs 


$3,S46 

This  item  covers  the  estimated  msount  needed  to  jrovide  office  furnishings  for 
the  contract  personnel. 


The  following  lists  the  necessary  furnlshlngsi 
Desks,  double  pedestal.  6 $320  each  - quantity  6 
Chairs  f $95  each  - quanltlty  6 


9 1,920 


570 
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fUlng  cabinets.  4 drawer,  letter  size  ^ $160  each 

(cid  $30  leach  for  legal)  - quantity  3 400 

Bookcasea,  metal  5’  tall.  18"  depth,  36-  wide  P S90 

each  - quantity  4 112. 

6.5%  sales  taa  5 3,546 

h iurvey  has  concltfied  that  no  office  furniture  is  available  for  the  personnel 
to  be  assigns^  to  tbe  Technical  Support  section. 


Rsf.  101  Ogi>70  Prograimer  Analyst  Trainee  $17,540 

Upiating  of  tectwiical  »anuale,  key  to  disk  programing  and  other  non-ccnpleK 
programming  fimxrtlons  are  currently  being  performed  by  ful  Frogranmer  analyst 
claaslflcatioos.  The  addition  of  this  trainee  bo  perform  these  tasks  allows 
programmers  to  ooncenbrate  on  more  conplex  progranffllng  tasks.  Ihe  programmer 
trainee  will  amsiet  In  the  inaintenance  and  dissoninatlon  of  the  standards  and 
procalures  guLidcllnes.  The  Increasing  difficulty  in  procuring  experienced 
prograaroere  makme  it  necessary  to  train  and  develop  future  programmers  in-house. 

Program  Minteaonce  on  basic  programs  will  be  done  by  the  trainee  under  the 
direction  of  sesior  progrm&mer.  The  trainee  will  be  familiar  with  the 
applications  at  the  Bureau  and  thereby  be  productive  in  a short  tin*  span  when 
assigned  to  a project  as  a journeyman  programmer. 


Rtf.  HS  201  QglOQI  DOS/OS  Conversion  $66,000 

Thla  araoimt  will  be  expended  to  a qualified  contractor  to  assist  in  converting 
cvputer  programs  from  the  obsolete  DOS  system  to  the  o»re  efficient  OS/V81 
ayatea. 

h elgratlon  plan  for  conversion  will  be  developed  in  this  fiscal  year  for 
converting  and/or  rewriting  the  approximately  1100  programa  for  running  under 
the  0/S  envlromwmt.  This  lt«»  will  provide  approx  Imataly  14  programmer  taonths 
for  this  effort,  the  programs  vary  from  relatlvsiy  slmpl*  to  extremely  complax. 

The  conversion  tasks  must  be  substantially  ccnplete  by  1981  as  the  vcnlor 
•upport  for  t^e  rC6  Operating  system  is  scheduled  to  end.  Once  converted, 
certain  software  utilities  such  as  the  DOS  Teleprocessing  Monitor  can  be  rewovml 
fr<r»  rental  . 


Ref,  MS  202  OE1GQ1  System  Engineering  Services  1_— 

Contractual  s>ervices  for  highly  technical  prograrainlng  tasks  involving  software 
approximately  200  billable  hours  of  highly  technical  Program  Support 
Representative  (PSR)  time  Is  required  on  an  -on-call*  basis  for  problem 
resolution  and  specialized  fixei  to  operating  and  application  software.  « 

services  are  provided  by  IBM  arxl  National  Advanced  Systems,  the  prime  wa 

afld  software  supplies  to  BMIS.  These  services  are  used  only  in  emer^ncy 

situations. 
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Ref,  MS  203  OE1001  Systoas  Programnilnq  and  Management  Fducation  $22 ,050 

This  item  proviceo  for  the  Technical  and  Management  e«l»icatlon  for  programming 
language,  oj>eratlng  syoteno,  tel eproceaslng  ami  managrmant  coiirnan. 

The  majority  of  these  cotirnes  are  procurol  fr«w  the  IBM  (Yirporat  ion  at>1  average 
$100  - SI'.O  |v't  <1.iy  for  n lyplral  «'niiine.  tli»Ur  i»i*i  dual  i«|'Biat|ng  uyxlem 
env  1 rmun.Mit  , II  l>.  uoi  onti.u  y lhal  |>i  i><|i  nim>ie|  a be  ratable  uf  pi  i>gl  ami»  I ng  |i|  biM  b 
the  DOJj  o|a.>ratlon  iiynlta  mialn  ae  well  as  Ibe  OW/VJIt  npetatliig  mule,  Ti'i'liulral 
support  iwriionnol  muut  )wi  trained  In  the  (ligher  level  software  area.  Hieno 
coursoo  are  typically  hlglkar  in  price  than  the  bealr  |>rogTmmner  level. 

The  number  of  software  utility  programs  used  by  the  Bureau  line  qualruiilnl  in  the 
pant  18  montha. 

In  aldltlon,  3 operating  eyntme  are  being  used  inntead  of  tbs  previoun  one. 

The  entire  systernu  aid  programming  ateff  must  be  trainnl  in  the  now  arras.  This 
tralnlivg  will  ivovble  for  efficient  project  aeslgnaenta  snl  continuity  in 
application  dovel oinent . 


Ref.  MS  205  OE1002  Personnel  Support  $220 ,1105 

Thla  item  nfl  in  the  Operntlone  divlnion  of  the  Bureau  covers  the  contractual 
cost  of  personnel  j*>nreanlng  nwmogrmonl  anrl  highly  technical  experience  and 
capability  with  systrua  almilar  to  ours.  Ma  have  attempted  to  procure  these 
personnel  throuf/»i  the  tr«11llonal  procoua  but  have  been  unabel  to  flrrl  the 
appropriate  |»rsonnel  for  the  m»»eroue  ptojecte  we  are  required  to  eccompllah  in 
thle  flBcel  year.  The  perennnel  requirvwent  for  the  contract  sup|x>rMrM|  the 
eyeteoB  and  ir-ogr/eiming  dlvialon  are  as  followai 

Genlor  technical  analyst  - Run  Oittln^i  and  Cchedulin^j  Project 

Syatraa  an)  Procolureo  Managers  - New  Development  and  Maintenance 
Programa 

Senior  level  programming  project  leader  a 

Theeo  lol  Ivlil.iale  wlU  provMn  the  neceeeery  etate-of-the-ert  technical 
expertlne  mciulrol  aol  will  improve  the  prollctabll  Ity  of  ImpJ  rmentatlon.  Some 
of  the  tanka  they  will  he  reafainalble  for  Inclidei 

. Aaalotance  with  pr  lor  1 1 1 tet Ion  of  aystma  devel  ojmrnt  re.jueetn 

, Developlrxj  oystema 

, Ak>nltorin</  the  dovelofmmnt  proteae 

, ImfJ  eowntatlon  of  oyatm  4»rvel  opmmnt  procedureo/mmthodologlea , 
e.g.,  design,  programming,  testing  end  Inatelletioo 


Review  of  transferraijle  syatmmn 


. linf  ttkm  Ky?^>y 


Bureau  of  Man«iiem«nt  Information  Servlcaa 


• Creation  of  an  Intoqratetl  ayotana  approach 

• InetlruUon  of  on-line  arvl  rtata  baee  technlnueo  where 
Appropriate 


£>evelo,-«nt  of  a procoee  for  j>roject  Initiation 


• Develops  at  of  i*ogr«BmJrMj 
BoftMre  erretroment 


atanflanle  to  ennure  a etandard 


• In.tlt.tloQ  of  procMure.  for  eyate.  laalntenance  and 
•odiricatiuoa 


• Inatallation  of  prtxiuct  Ivlty  aLla 

• neplaceaent  of  abaoloacent  ayatme 


j^r.rrTTL.""^  ion7;t7"7.u 

z;z  -^:Txr.r- 


Wef.  W5  30t  OK^20  racUltlea  Malnt.n.^ 


Peacrlption 

CtooetrMCt  pextltlona  on  eeoon]  noor 
InataU  electrical  eyate.  on  aaoont  floor 
Painting  on  eeoood  and  third  floore 
Moving  fro.  third  to  necorti  noor 
Ctonatroct  three  officeB  on  eecoitl  floor 
Install  Hour  coverings  In  one  office 


Cost 
9 39,000 
15.000 
3,500 
1,300 
1 t.OOO 
575 
9 70.275 
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DepartuBit:  Public  Utilities 


Bureau  of  Management  Infor— tlow  flsreleaa 


Three  enclosed  offices  will  be  constructed  for  the  Oiief  of  IWchnlcal  a, 

Chief  of  systeas  and  Prograomlng  and  meeting  roos.  Painting  and  rel ocatf^^^* 
programnlng  ternlnale  are  also  Inclvdod  in  this  itea. 

Ref.  KS  401  OZ2260  Dictaphone/Tranacrlber 

^ ‘ $1,200 

The  acquisition  of  a dictaphone/transcriber  for  the  Oii*f  of  Svatena  an^ 
Prograiwing  allows  for  increased  prodoctlrlty  in  sitMoe  reports,  it  ala« 

allows  for  productive  utilUatlon  adoring  hove  other  thaa  those  when  L.^7  u 
stenographer  le  on  duty.  **  when  the  clerk 

Ref.  HS  402  0^2260  Office  Purnishlnga 


Oeshs,  double  pode.tal  R $320  each  - quantity  8 
Chairs  8 $95  each  - quantity  6 

• I1M  aaob 

(add  $30  each  for  legal)  - quantity  t 

Booteaeea,  Metal  5‘  tall.  10*  depth,  36*  wida  f 
990  each  - quantity  8 


6.5t  sales  tax 


I 3,S«0 

780 

160 

720 

4,200 

273 

• 4,473 


Ref.  >p  102  (3)  1720  Keir-Punch  Oo.ra^„r^ 

Th..o  po.Ulon,  rtll  ce.M  to  ..l.t  <l„rlno  t)«  79/an  h-  t 
r.1uctlon  1„  d.t.  .otry  «uld  r.nd.t  It  J ^ 

requirenonta.  E^cesslv*  n«.>ri-4  . ^PO**^a  to  aeet  production 

becone  vacant.  « » d be  required  should  these  positions 


— — 121^  Computer  Operator 

- 

dl^untiog  of  coiputer  tapes  arelThr^i^^'^  ha.dlea  the  Bountlog  end 

TMa  trainee  would  be  asslgnaJ  to  day-Bhlfi"’„^^  jarinUrt. 

higher  level  c<Mputer  operators.  ^ •'*1  would  be  closely  supcrvlsad  by 
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IINg-ITFM  PVPI.  A ” • T I 0 


Bure»u  of  Manage—nt  Information  S«nrlc«« 


tacks  &r»  currently  being  perforaed  by  the  journeyman  level  cosputer 
operators  «bo  tfxyuld  be  reacting  full  time  to  console  operation  oMssages.  *niia 
results  in  loeger  run  tinee  for  cosputer  jobs. 


in  eldltion  to  the  above,  this  will  provide  a badly  needed  training  process  for 
future  journeymj^  ccaputer  operators. 


Bsf.  >0  104  t737  Senior  Cosgriter  Operstor 

The  sealor  cta^sstex  operetor  poeltioQ  la  neceaaary  to  pcovida  graveyard  ahift 
supervision  sni  erpertiee.  ‘niere  ia  do  senior  operator  currently  asalgnad  to 
qravsyard  ahift  operation.  Many  high  level  deciaiona  ara  require)  during  this 
period  of  ccwgrtter  operatioo.  Journeyman  level  computer  operators  are  not  in  a 
poaitioD  to  cBMittantly  analyte  and  conduct  the  various  actlvltlsa  reqxLired. 
Schadollng  of  tide  poaitloo  would  al ao  provide  ■upervlsioo  and  skilla  to  the 
weekead  cperet-iome. 

Ths  capability  to  detect  and  correct  operation#  problams  will  reduce 
Doa-operetiB9  time  aad  reruna.  Curreetly  the  graveyard  ahift  operator  calls  tha 
opsraticna  eameger  or  the  ayfitems  manager  for  problem  reeolotion  idilch  ie  a time 
consmiog  and  expvnsiim  procass. 


lef.  WD  106  nS3  Coptrol  Clerk  KCP 

This  control  dlerh  position  will  be  easigned  to  the  second  shift  operation  for 
the  Bureen.  Mm  omr  production  job  load  la  steadily  iocreeslng  we  must  have  the 
capability  for  set  up,  control  and  distribution  for  second  ahift  and 

weeks  nda. 

currently  johe  are  deleyad  because  there  is  no  one  to  aidimit,  check,  and 
dlstrlhota  ctvpmter  output.  The  current  implementation  of  the  PUC  Plnanctel 
Syst^  has  ervet^  the  roqulxe»nt  that  various  report#  be  rw»  on  aeconl  shift 
for  use  by  the  flosncial  etsff  on  the  follovlng  morning. 

■itbout  this  ste/fiog.  should  sny  problem  occur  It  most  wait  for  the  followlmg 
day  to  be  reaole^  ehlcb  crests*  1st#  reports  sod  s high  degree  of  user 
dlssat isfactios. 


kaf.  m 10?  (21  lass  Senior  Control  Clerk  gPP 

The  two  aenior  control  clerks  will  provide  supervision  and  technical  support  for 
the  second  ahift  ard  prime  shift  weekend  production.  They  will  also  provide 
^•cation,  hoi  klsy  and  sick  leave  relief  for  the  7 day  operation. 

CurreoUy  there  ia  no  date  control  personnel  assigned  to  swiog-ahlft  and 

'^keods. 

^ critical  t immriAl  production  days  overtime  must  be  used  for  the  continuous 
proceeaing 
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Dipartment : Public  UtUltlea 


Bureau  of  Hsnaqement  Information  Bervicee 

• leprova)  inventory  and  control  of  eupplias 

• Designing  of  fotns  an)  procatures  for  daily  and  wsekly  status 
rejnrting 

• Prr|wirstion  of  operators  consf>l«  nanual  for  «ar«|sncy 

oca)  ores 

• Kakr  use  of  new  job  accounting  system  to  attain  operational 
statistics 

• Kalotensnce  aid  control  of  equlpmant  Inventory 

• lB|rr<7val  gsocatornn  for  elte  secur  Ity/bsck-up  for  dissater 

• Training  operatlona  ataff  In  JCL  ptagmration  for  the  new 
ofiaratlntj  systM 

• lapvove  contr<4  of  all  currest  and  future  pcodmctlon  jol>s 

• Ug>gra)o  documentation  of  gvoductlon  control  for  current  sfstams 

• Cborrllnale  jirodnctlf>n  echarlullng  with  users 

• Institute  exgiliclt  ogieretlng  procedure  for  prod  met  ion,  teatlng, 
rnruns,  beck*Mp,  restart  for  om-1  Lne  eyatMs,  hardware  failure, 
an)  other  dluastera 

• Create  a service  organiastloo  atmosphere 

Ref.  MD  30)  OBI202  freight  11,200 

This  Item  geya  for  the  incoming  end  omtgolof  freight  chsx^ies  for  moving  date 
processing  equlgMnt.  This  also  eoemCB  the  os«k  of  movirVi  mgulpeent  Internally. 

Ref.  WD8  302  0*1216  Printing  *^/^00 

Covers  procrnslng  of  microfiche  for  the  Oen  rrenclaro  imter  Departrisent  and 
Municipal  kallwAy. 


Ref.  MD  303  OE1212  Telephone  $10,000 

Thla  Item  ewers  PT4T  sxf*ense  for  the  CoMItloned  data  line#  for  WM,  Mater  and 
Munlclj>al  Railway  terminala.  The  Irvcreaee  la  to  Inatell  and  leaae  four  addi- 
tional CoraJltlonml  data  linas  and  mudems.  The  additional  Unas  are  required  to 
support  the  Municipal  RaUway  Materiala  Management  fiyatema  for  order  entry  and 
pert  locetlon/lsaue.  This  ayabem  will  handle  approslmetmly  39,000  Itema  of 
atock. 


01078 
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LTUP.  ITEM  f.  TriAPATIONS 


Oq>artnent:  Public  Utllltl»s 


^*^******  of  M<n««y— nt  Information 

In  ordar  to  aMure  that  tha  oparatlng  rapurta,  apaclflcal  1 y,  Miml  Railway 
•alntananca,  ba  avallahla  aach  aornln9  the  data  control  function  mat  ba  ataffvl 
a^  properly  aupervlaad  for  othar  than  prlaa  ahlft  houra.  Tha  rlak  of  lata 
tlMroll  prodnrtlon  w>uld  ba  graatly  raducad  by  night  ahlft  tlMroll  procaaaing. 


Raf.  K)  201  OBtOOlBacurity  Back  Up  Sarvlca 


»3,5O0 

JWa  on-^lng  ..rvloa  ja-orMaa  for  waakly  pick-up  of  valuable  daU  on  Mgnatlo 
tapaa.  Thaa«  Up»«  atorad  at  an  Ka.t  Bay  alta.  b,  tha  avant  of  fira  or  a., 
dUturhoaoa,  thaaa  fUa*  aoiOd  ba  Intact  and  wDold  not  ha«a  to  ba  ^ 

atad  4 


$ 3,294 
9S4 
350 
9 3,M0 


>74,490 


- Rental  9 9191.29/no 

- Additional  data  fllaa  to  ba  atorad  - 

- AMrgaacy  aaralea 

K)  303  01002  Pareonnal  Ru^>£K>rt 

Thie  Iten  fTo^Umm  for  tha  uan  of  contractual  peraonnnl  to  provida  nenananant 
nl  J — ••>vlron..nt  h.v.  baan  virtually  Inpo.aibla  acaulra 

raapooalble  for  tha  folloalngi  ^«»ra  wold  ba 

• Provld^  lacmaaari  naaaganent  attantlon  to  probl  wa  of 
oparetlaf  tha  nachina  roon 

' -o.U.rln,  of  «ohl„.  ™il4bUlt,  br 

aatabl  laCtlag  a fallora  raportlng  ayatea 

• Katabliah  inprovat  production  control  wlthi 


~ new  |axx:«iluxan 

- 1-provl  «:hartullnq  an.1  control  (neatar  |»aluctlon  k 

- deaalop  la,^ov.t  proiuction  control  docu*,ntation 

“ -lotananc.  of  tha  tepa  Itbrara 

- i-.aov^  ey.f  racorary  a^  ra.tart  pro^Xaa 

■valuation  of  tha  tap.  library  Including, 

” rataatloQ  control 

- claa^log  anl  aelntananca 

- f Ua  aal  idatioo 

- ncratch  foracaatlng 


hadula) 


Boraau  of  wanagfnnt  Infor—tlon  flaroioa« 

Raf.  MO  304  OB1406  Auto  Inauranea 

Eatlnetnd  prenlin  for  auto  InaorarK:#  for  autaaobUa  aaal^Md  to  tha  Buram. 

Raf.  HO  305  OK1205  Garage  Rant 


1223 


Storage  of  one  (I)  vehicle 
Niacallanaoua  Parkinga  Paan 


Ji$0 


9 52. $0/1 
20400 

•«9o.oo 


Thle  itf>  covara  etoraga  fop  tha  MIB  anhlcla  omS  for  MdMogar  dallvarie. 
raporta,  tlnarolla  and  oorracpoi^aaca.  ^ «il»9rleeof 


Raf.  HO  309  QIU16  Outdid#  Rtrto  j 


9250 


l^tl—fd  coat  of  repair,  dwlirg  tb.  tWO-iasI  fl«:al  to  th.  1970  Pord 

Sedan  aaaigned  to  tha  MIS.  ^ ^ 


Raf.  HO  307 01121S  Offioa  igai— „t  lUlntd^oa 


»t95.30T 


BYSTM 
Key-To-Dlek 
Cwputar  Peripheral 
TarmJnal  Network 
A£^5  Ccaaputar 


PRO>OSID 
BtnTGVT 
1900-1991 
I s.oaa 

9S,2S9 

32.073 

61.894 


APPR07S0 
BUDGrr 
1979-1? 


9 t. 

530 

Ill, 

061 

ss. 

733 

68. 

194 

9235, 

Rgm 

517 

Manta 

nClKASB 
IMOKASK) 
M 1.447) 
(15.803) 
(16.660) 
( 6,300) 

9(40.210) 


9 195,307 

Thl.  ite-  cover,  tha  coat  of  mrlouh  i-lnt*n«cd 

«*  * as  hour  day  b-nl.  both  at  t 
»7ttll-ant  Melntananca  9195,397.  ***  1219  Office 

R^f.  W 308  011341  Offic.  Maehloa  Rant.l 


9167,726 


_ StSTKN 

■•r^o-Oiak 
Unit  Raconl 
Spooling  Software 
Software 
Dlak  Drive 


PR<F0SKD 

APPRCVtD 

BUDcrr 

BUDGET 

INCREASB 

1980-1981 

1979-1980 

( DSCREASS : 

9 23,375 

9 37,246 

9(  3.871) 

15,259 

18,582 

( 3,333) 

0 

22,672 

(32,672) 

74,204 

31,631 

42,572 

S4.S88 

9 

54,B88 

9167,736 

9100,131 

9 67,595 
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L J E • T T E £ y ? L A 


Bureau  of  Kanaoe^ic-nt  Information  Services 


•nils  itoa  cov^s  :he  lease  cobl  for  canputcr  eq\ilpi«..t.  Tht-  eo;t*rare  iiicr^jase 
1»  for  charceaiole  ccc.puter  proc*-i,c6  nflerirt?  to  run  the  2-operptir»g  aycteta 
«nwofin"enr  Lr_5t  U i rturi:>g  The  79-30  year.  The  disk  drive  Increase 

prevUea  for  • control  unit  ard  four  disk  drives  to  neet  the  Transit  Infonnation 
f«na<jer»ent  Syaton  rc-quireniencS'  See  Schedule  0,  1241  Office  Machine  Rental 
$167,726. 


nev  dla*-.  drive 

conticl  I’.n  .t  iu 

Tcccrary  iut> 

to 

OCX  currant 

control  u.''.it  ? - 

in-y  at  t.”'.  T"-,cr  rf  drives. 

■fne  Tour  nrr 

d 

c‘<  drlvei. 

win 

have  th"  . 

..lowir.j  rUee  is  rc 

L ^ent : 

CIC.'^  tr' 

zreevsBirj  filon 

KOSCfJC  - 

c 1-1  me  r 

fll  ec 

K !'U  LT 

r-  t *'cr»~.'ncc  hlstcr'y 

file 

Ej;,)-..'  tw 

. w.  I n'.iintena.'ce 

C."fivrc 

Uy  r,'tc 

r'^negeu-int  It  " 

Back-^p 

riisratlpg  oat*  b*Ge 

f Ue*- 

work  sreos 

Spa  re  1 c 

IwB  fer  X.O stint,  *r»J 

failure 

back-up 

Tha  Mdditlon  ei  second  "ctrinf,'  of  ci^;i^rol  uiilt  and  dviveds  wio,l  allow 
“halanclno"  cf  risJc  snace  I'oproving  spee^l  of  ecceao. 

Id  oidition  shcoid  one  control  unit  full  the  second  vnit  will  continue 
operating.  By  wing  oiak  pacta,  critical  joba  can  continue  with  a uiniavD  of 
i^ct« 


Kof.  309  CT-i-OIO  Tarilltlv 

.’tiintenanee 

Darcrlotion 

Cost 

Hoeing  costs  for  data  entry  relocation 

$ 2,200 

Hovlng  costs  for  tape  library 

relocation 

1,500 

instruct  one  office  on  third 

acor  - 

Chief  of  l^>«rat.jjoo# 

4,000 

Install  and  raroate  terminal  ' 

cabl ing 

1,600 

loatall  floor  cover  lag  in  one 

office 

575 

$10,075 
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Department : 


Public  UtilUies 


Puioau  of  Management  Infonnation  Scrvlcea 


This  Itun  CJvcrn  the  c.;;pen5a  for  relocating  the  Data  Ent ry  Syntom  and  personnel 
from  the  oo»»thwtnt  corner  of  thr  Ihlnl  floor  to  the  area  vacatorl  by.  the  Svatetna 
anl  Pruryra'pmiiui  move. 

The  crlticil  t.^pu  lll'.-.iry  loove  frun  the  baoenant  to  the  thlnl  floor  in  aloo 
InclirftYl.  Thr  fUativo  hunMlty  In  the  banc^ent  la  deteriorating  nacjnetlc 

tapru  tt  £*i  al/.rrnxi.y  raro. 

One  ''ncl'v'i'  cf;  <:i-  -'ll  ’->«  ccnrtructwl  for  the  Chief  of  Oi>eratlona  amt  terminal 
rrioci'llo  .n  I •'cc-v.  .<c  •.111  '.v'  siu.. 


Mf.  j ; ' Ci;l  2/  ^ . ■ ty  $20,0^0 

'ihic  -.''t-;  tJ  ( n'.-  . ler*  j:i  vt  fire  tul  note  '’arn  1 -g  d ••vicea  for  tho 

third  Uoot  'ipr 'at' ;>'•/  '.'•T.  n Idltlon  to  tho  tlr-*  imrnlny  device  a IIAI/jN 
dlacharg-i  y.it';  ixU"  . ' oo  be  ! rr.tnl  I c»l . 

CuT'onHy  •Jl'-  ‘a  . f."»  I-*  fire  okI  Ing'jlnhirvj  pyatran  In  tho  event 

of  file  ••  thv  Cf  Ip*.  ..  • r<^..  , thr  HA^  U goe  auto.nat leal  1 y rwleaoea  both 
ua’ornnaLh  thr  r . 1 w*  r*.  xjr  -uti  obovti  tho  'loor.  liA'iC’l  »^]a  In  tho  motl  «'rfoctlva 
method  of  vi«..tnr*,la;ti./.fi  •dectrlcrl  flrun. 

The  f-uinau  Vrn  i*pai«i-.»  itn  ffK.ratlng  h/j»ira  to  enc</ipaan  *woK«nrlp  atki  hoi  ida'/o. 
Ourl'ig  tho.'r  pnrlM»  f V»  oj.*rel;orr)  are  often  out  of  the  cceiputar  room.  Chould  a 
flro  f>cci».-  »lt  - no  "tjtr..»tlc  *lntectlon  ami  action  dlnnaterotio  d«;on<;a  would 
occ-  • 

tn  in’.-:  '<  r»  ncci  to  1*jV  tiacli.m  I f?s  ciuat  Iw-  inatalle'*  Lp*wuen  ih«  3rd 

floor  7'.  .:ou  nr  C>-«'fationn  area  ami  tho  building  nntrnnco  door  locktol  on  Mason 
Street.  'i*"  the  coa|>ut«r  ojioratorii  are  the  only  peraonnol  In  tho  building  during 
tho  'got  to  ban  shift  aivl  wcehoiile,  they  nui.t  renjwinl  to  aryotje  denlrlng 

/.uthorlzod  e-cceoa  to  thn  MUdlng.  The  a forinufnt.ionw*  nyotem  would  all  ov  the 
relatione  p.$r:/rtriel  to  rr.’Try  *ho  perrion  dealring  /wiceaa  for  jirofeir 
Idontif lc-.t.on  .'.f-g  the  Interr^-j  and  nllowlng  accesa  l/y  using  the  remotn  ascega 
lock*  L'  mlOltlon  tr»  ijioeo  l*-.*aa  coneMershlo  w-itk  rust  t>e  done  on  U>o  current 
rocordirK*  •'si  nyol  « 4 fer  tho  Crmputer  Or^ratlonn  area. 


tX>  401  0^2210  Tat»o  Cabinets  ^3  >500 

The  five  (5)  ir-at^notlc  ta{/0  storage  cablnetn  are  rnguirr*!  to  house  tho  oddltlonAl 
2400  foot  rreU  of  cfxiputer  tape  to  be  acquired  during  tho  flO-01  fiscal  year. 
Theoe  tapuo  nuot  Ixave  a locking  feature  and  he  conpatible  with  the  housings 
currently  unod  in  the  tsjw*  library. 

ThU  acquisition  wUl  acc'<am.dato  an  additional  075  reels  of  tape  for  generation 
ard  back-up  files.  'Ibsse  tapes  will  contain  ths  files  arrl  bsck-ups  for 
sppllcatlon  to  bo  ru*nt«l  In  this  b.rlget  yesr. 
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Bufu  of  Hjnaqg— nt  InforMtlon  Sarvlcea 


W>f.  MP  <02  OK3260  Typcwrltar  57qD 

rhlm  typ«wrlt*r  1b  n«ceDoary  for  uae  by  tho  M44  Oerk  Stenographer  (aeal.7nttS  to 
the  Operation*  rtlvlalon)  rcinrtlrxj  to  the  Chief  of  Operatlonn. 


Wef  p HP  403  OKJJ60  Dictaphone/T ranacrlber 


$1,200 


TMe  dlctaphcr.  end  tranecrlber  1.  necoeeery  to  -ealmiM  the  report  preparation 
and  pr^uetl«  of  ^ chief  of  operation*,  iha  dictaphone  also  alloe*  for 
dictating  wor%  to  be  acc«pll.ho1  at  nl^t  anl  e*ek*»lo  when  neceaeary. 


$1,326 


Wef.  to  404  ag2?60  Office  furnlehln^, 

the  new  Civil  ^rricm  and  eupiort  pereonnel.  ’ 

1T»e  following  Hat*  the  nacaeaary  furniahingei 

1.  Deeke,  dooble  pedeetal  • $32o  each  - quantity  3 f ,60 

2.  Oiair*  f 9tS  each  - quantity  3 jgj 


6.  St  *al  e*  t*B 


$ l,24S 

ai 


$ 1,326 


Wef.  HO  sot  o«1303  Data  Proceeelnq  Suppl lee 


Catl«tert  coat  of  for..,  tab  canto,  aaqn.tlc  tai..,  ribbon., 
Incraaaa  1.  Amm  to  fKlcm  Incr.aaaa  for  th*  abore  Itaaa. 


ate. 


$65,000 

per  year.  The 


Wef.  m 502  Q«t3»t  rual,  Luhri,-^n»« 


<* 


letlMted  co««  or  fMi  for  the  vehlcl 


aealfpiei  to  the  bureau 
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Department:  Public  Utilities 


Bureeu  of  Enqlneerlntj 


Goal  a and  Objectlvea 

The  Bureau  of  FacUltlea,  Englneerlnq,  and  Oon.tructlon  ha.  a.  it.  qo»i 

provision  of  engineering  and  con.tructlon  aanaqaent  Mrvlcaa  

that  all  PUC  capital  l^provemnt  project,  are  c»pl«t«l  on  •chidul 

K.cir..r" 

• Project  Management 

• Engineering  Management 

• field  Con.truction  Nanaq«Mat 

• Contract  M.inlatration 

• Adalnlstratlve  Sarvic** 

TlieM  proqraiaa  have  the  goal  a and  objective*  described  below, 

1*  PROJECT  MAWACgMENT 

coonJlnate  co-pletlon  of 

project  design*  and  preparatloo  of  contract  docoMnt*  for  wll  pvc  caoitai 
Inproveteent  project*.  capital 


BNCINBERIHC  HANMlEKElfr 

flEbP  CONSTRUCTIOH  MXNA/:iminev 
*•  CONTRACT  ADMTNI6Tiy^T|fM 

r4":rrj  ^rrai"%:c ^ ^ 

preparation  of  progress  1^!.^  construction  contract.,  the 

in  the  aotUement  of  claim*,  mrA  tracking  of  and  asal.tlng 

change  orrtera.  «nd  the  procea.ing  of  aodiflcatlon.  and 

5*  ^MINISTRATIVE  SKBVt.-... 

reproduction,  and  Lco^m^  MMageteent  by  providlDg  clerical, 

roqui.ltlon.:  -rvice.  and  ,.ep.ri„g  p.r«aane 
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Bureau  of  Engineering 


Progra*  Bud«>et  Narrative 

7h»  Bureau  of  Engineering  is  responsible  for  the  design,  planning  and  managesent 
of  capital  projects.  They  are  thus  responsible  for  the  effective  expenditure  of 
huge  sjns  of  aoney.  Their  effectiveness  Is  measura)  In  the  most  basic  of  tennsf 
hov  ouch  do  PJC’s  service  delivery  systems  cost,  and  do  they  work. 

Thj»  budget  does  not  include  any  new  program  costs.  These  costs  will  be 
finaccad  througb  capital  funds.  The  Bureau's  iirimary  goals  for  FT0O>01  is  to 
decreaae  the  co«t  of  PUC  coaetructlon  projecte  by  instituting  a project 
unagwet.  ocfaadidlog.  aed  coat  control  systea. 

fte  Bureau  of  btgineering  ie  a consolidation  of  engineering  staffs  under  the 
PUC.  They  caoAist  of  the  following  eectlonsi 


Section 


Reference  Codes 


Project  Kaneij— eat  NP 

Coglneerlng  F^n ■ jeeent  HS 

field  Conatroctlde  KsasgeBent  NF 

CDetxect  Maialetxatlon  NC 

Mainistratiee  Services  NA 


Lloe  Itee  BrpJ.>DetiODe 
tof.  HA  lot 

U1  of  ths  new  poeltlons  requested  In  the  Engineering  Bureau  Budget  are  designed 
to  FTovlde  the  emsentlal  skills  and  manpower  to  laeet  project  asslgraents.  Based 
on  projected  Capital  laprotreaent  Prograns  for  the  three  operating  (AUitles. 
these  are  the  poeltiona  that  we  estimate  will  be  required  to  provide  the 
esaential  injl emar  1 ng . floanclal  planning  and  construction  eanagesant  services 
vMch  axs  nemied  within  the  eoheduled  time  frame.  Without  these  positions,  the 
^ireag  cajonot  meet  its  eogiosering  service  objectives  In  fiscal  1980-‘81. 

^f.  HA  m onariwK  - >7.500 

Cvertime  funda  are  required  for  the  Bureau  of  &iglneerlng  clerical  ataff  and 
Sub-professional  Engineering  Group  en/^oyees  who  must  work  evenings  or  weekends 
operation,  such  ea  preparing  engineering  reports. 

^f.  UK  30^  OS1Q01  Auditing  Expenses  - $85,000 

This  itas  incltzlcs  funds  for  outside  auditors  to  conduct  performance  end 
financial  audits  of  Puc  construction  contracts.  The  PUC  is  legally  required  to 
conduct  these  a^lts  ae  a corvlition  for  receipt  of  federal  capital  grant  funds. 

?*f-  HA  303  OEI205  Garage  Rent  - SS,969 

^he  aireeu  of  aigineering  seintains  an  autoaobU  e pool  for  its  project 
eaole««i*B.  4*..^ ...  ..  _ _ ...  «_  tnr  nlaht  time 
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Department : 


Public  UtUltles 


Bureau  of  engineering 


Ref.  HA  303  OE1216  Outaide  Auto  H.iintenance  - $6,S12 

Thu  Bureau  of  Englneoring  doun  not  retain  a staff  to  maintain  Ita  autonohlla 
pool.  This  oxpomilturo  provides  for  outal/le  maintenance  of  these  vehicles. 


Ref . NA  304  OEUifl  _0f  flee  Kqui[vncnt  Maintenance  - $D,M0 

Funds  are  needed  for  outside  maintenance  nuresu  of  Rnglnearlng  office  e.|ulpMnt 
incluling  typewriters  ant  copy  mschlnes. 


Ref.  NA  305  OE1234  Copy  Kschlne  - 9 14,652 

This  expenditure  will  enable  the  Uureeu  to  rent  a copy  machine.  Wtien  the  Bureau 
moves  to  new  office  0{ksc«  it  will  no  longer  be  able  to  share  this  equlpoment 
with  Itetch  Hatchy  and  will  need  Its  own  oop|dlng  feollltles  to  supfxirt  snglnesrs 
arei  administrative  staff. 


Ref.  NA  401  OEI232  Telephone  - »2,20Q 

funds  are  for  telephone  «x|ienaaB  for  Bureau  of  Snglneerlng  sm|Aoyeea. 

Ref.  NA  402  OE 12^6  Printing  - >1,200 

funde  are  for  outalda  printing  of  Engineering  documents  sad  reports. 

Ref.  NA  403  OB1206  Travel  - f2,200 
funds  are  for  t>ia  following  trlpai 

Civil  fr  iQectrlcel  Engineering  organisations  - 2 persons  - data  ad  place 
to  be  announced 

Structural  Englneeca  Association  • 2 pererjns  - date  and  place  to  be 
announced 

National  Electric  Coll  Senlnar  - 2 persona  - date  end  piece  to  be 
annmneei 

Ref.  NA  501  OE15Q0  - Pr Inting  anrl  Reproduction  - ^350 

This  Itm  IncluJea  fuMs  to  cover  printing  of  Bureau  of  Engineering  raporta  and 
doexmenta  by  the  Purchasing  Department. 
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1,  1 M t . ■ I e K ? V P * ' A » * T X 


Dufu  of  Enqin«Tlnq 


amt.  HA  502  OKnOI  Offic*  8uppli»«  - >900 

roTkls  ar«  for  office  auppllan  (paper,  pencil*,  etc,)  for  Bureau  of  Enqlne*rln9 
•i^l  oyeee. 


amt.  HA  601  Q«14»0  Rental  of  Property  - >7S,000 

Ihl*  rikqiMiat  repneenta  the  current  eetleate  of  the  cost  of  rentlntj  epee*  for 
eof Ineerlrvg  offices  at  Pstrlcli  Henry  School  . Tlie  eove  to  this  new  apses  will 
sMbl*  the  htareea  to  coordinate  snl  consol  Mate  the  Munlolpsl  Hallway,  Mater 
Daparteent,  and  Ustch  (Intchy  project  engineering  ataffa,  wtiloh  are  currently 
quartered  In  three  aeparate  buildings. 

fcsf.  I*C  101 

All  of  ths  new  poeltlons  requested  In  the  Knqlnaerlng  Hurnau  (htlget  are  dsalgned 
to  provlda  the  easentlal  skills  snd  senpower  to  west  project  aanlgments.  Based 
oe  paojectsd  capital  leproveaent  Programs  for  the  three  operating  t/tilltles, 
these  ere  the  poeltlons  that  we  estleate  will  l>e  rn<]uirsd  to  provMe  the 
•••eatisl  angloeerlng  and  construction  nanagenent  oervlcoa  which  are  needed 
within  ths  schedelsd  ties  frees.  Mlthout  these  |x>nltlona,  ths  Hursau  cannot 
aeet  Its  englneerlog  ssreloe  objectives  In  fiscal  1900-01. 


Kef,  m 101 

All  of  the  new  poaltlons  requested  in  the  Knglncnrlng  Bureau  iiudget  are  deelgnsd 
to  provM*  the  eseentlal  ekllla  and  suinj^iower  to  eoet  project  aealgneenta.  Based 
os  fsojectel  Capital  leprovaeent  Prograaa  for  the  three  operating  Utilities, 
these  are  the  poeltlons  that  we  asttuata  will  be  re<iulrnd  to  provide  the 
eeeentlal  engineering  stbS  conetruotion  aaiuigfieent  anrvlcea  which  are  neoled 
within  the  echedided  tlee  frame.  Mlthout  these  [Xtsltlona,  the  Bureau  cannot 
Met  ite  englneerleg  aervlce  objectlvee  In  flecal  1900-01. 


Ref.  Nr  101 


All  of  the  new  poeltiona  requestwl  in  the  (engineering  Bureau  Butget  are  designed 
to  provide  the  eeeentlal  aKilla  aul  naiqx^wer  to  eeat  project  aaslgteaents.  Baaed 
on  iwojected  Capital  leprovement  Proqrana  for  the  throe  ofiorAting  UtUltlea, 
these  are  the  (waltlons  that  we  eetlnate  will  be  requlrol  to  provide  the 
essential  engineering  anl  construction  nanagoeent  servlcee  which  are  needed 
within  the  erhwlalsd  tie*  fren*.  without  these  positions,  the  Bureau  cannot 
east  Its  sngineerlm;  aervlco  objectives  In  flsral  1980-B1. 


Ref.  KP  lot 


All  of  the  new  positions  requestol  in  the  Engineering  Bureau  Puilgot  ara  deaignod 
to  provide  the  easentlal  skill*  anl  man|x>wwr  to  moot  project  analgraMnts.  Based 
on  (TOjected  Capital  leprovaeent  Prugrans  for  the  three  operating  Utilities, 
these  era  the  positions  that  we  aetliiAte  will  be  require!  to  provide  ths 
eseentlal  engineering  and  construction  eanagfeient  services  which  are  neodel 
within  tha  echedolel  tie*  fraM.  without  these  poeltlons,  the  Bureau  cannot 
eee*  Iti  enoln#erlna  aervlc**  oMectlve*  In  fleral  lonn-ni. 
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Department:  Public  Utilities 


Ceneral  Msnegsr 


Goals  arri  Oblectivee 

The  PUC  Ceneral  Manager’s  office  ha#  as  Its  prlesry  goal  the  planning, 
eanagenont,  support  end  control  of  all  PUC  operations  and  the  provision  of 
support  service  to  the  Public  UtUitles  Ccmoaeslon.  In  addition  to 
Malnlatratlon,  two  progrons  are  Included  within  the  General  Mansger'e  offlcet 

• Performance  Monitoring 

• CuiAission  Support 

1.  PBRrORMAWCB  MDWITOMBO 

The  goal  of  the  Performance  Honltoring  progroi  Is  to  improve  the 
productivity  of  PUC  departments  anl  bureaus  through  ths  devslopmcnt  of 
performance  monitoring  systems  within  each  department  and  bureau.  Tha 
program  c^jectlves  for  FT  1980*41  srs  to  implMsnt  systems  for  Itini  and  ths 
PUC  bureaus  and  to  begin  dsvmlopsmnt  of  systems  for  ths  Water  Department 
and  Batch  Batchy. 

2.  COMMISSION  SUPPORT 

The  goal  of  this  progrM  is  to  provids  adminlstratlvs,  clerical,  and 
support  services  for  Public  Utilities  Caamlssioo  WMbers  as  rsquestad. 


Program  Budgst  Narratlvs 

The  General  Manager’s  office  has  bean  modified  In  two  respects;  the  duties  of 
two  prior  positions  have  been  c<»biesd  In  a principal  managesient  analyst 
assigned  to  the  Ceneral  Manager,  and  the  addition  of  a performance  monitoring 
section. 

By  the  end  If  rY79-80  the  Bureau  of  Performance  section  will  have  assisted 
Municipal  Railway  and  PUC  bureau  managers  in  setting  goals,  objectives,  anl 
performance  targets.  New  costs  of  985,000  are  included  in  this  budgst.  ‘Itiis 
new  expenditure  will  enable  ths  section  to  develop  eyststts  to  track  actual 
psrformance  against  eatabllshed  targets  and  to  help  PUC  managers  analyze  and  usa 
performance  information,  anl  immtitats  eost  cutting  measures.  Performance 
Information  will  also  im|sovs  buSgst  decision  making  by  enabling  Hunt  and  ths 
Ptx:  bureaus  to  prepare  full  program  budgets  for  rT81-62.  In  addition,  ths 
Bureau  will  initiate  fIRM/HBO  in  ths  Hater  Department  and  Retch  Hstchy  as  part 
of  the  PY61-82  Budget  process. 


The  General  Manager's  office  consists  of  the  following  sectlonsi 
Section  Reference  Codms 


Mminlstration 
Performance  Monitoring 
Ccmnisslon 


OS 

ON 

DC 
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.V.I  ^TEM  Cyt»lAN 


CeriTal  Han«qer 


Item  SKpl—tionj 


,f  PS  ^01  JlSSS  Principal  Management  Analyst  - $27,700 

Mt  new  poeltLco  replaces  a tenpiorary  Senior  Adnlnistratlve  Analyst  position 
lirtlel  In  the  Water  Department  BuSget.  Kany  of  the  duties  performed  by 

his  position  were  formerly  assigned  to  the  1554  Administrative  Secretary, 
obllc  Utilltle*  Commission,  who,  as  a result  of  the  reorganisation  of  the 
dolnlstratlwe  empport  services  of  the  Public  Utilities  Commission,  who,  ss  s 
«solt  of  th«  emor<^olssllam  of  the  sdminlstratlvs  support  servlcss  of  the 
ublic  Otilltlss  Cl  ■lies  Inn  is  ncM  performing  other  duties.  In  addition  to 
>«M  duties,  t^  position  now  inclolea  s significant  nisiber  of  the  duties 
orserly  ssslgmrf  to  the  1171  Secretary  and  Assistant  General  Manager, 
dsLinlstratlws,  P-^iil  Ic  UtUltiee  C<MilBelon.  The  duties  of  this  position  and 
tj  rsportlfwj  f^atlonshlp  piece  It  significantly  above  that  of  the  A274H  Senior 
u-agcoent  Anelyet  position  requested  In  the  budget  of  the  Bureau  of 
deinlstxstiom. 


Itte  Incuadxnt  ie  this  position  performs  two  quite  different  sets  of  duties,  the 

M misilnlstretlee,  the  other  analytical.  The  administrative  duties,  talien  over 

'roe  the  poeitlm  of  Wminlstretlve  Secretary  Includes  the  followingi 

I,  Serves  as  emaistant  to  the  General  Manager  of  Public  UtUltieei  Is 

responsilds  for  coonllnetlng  the  administrative  services  of  the  Municipal 
RsUwey,  mxrnr  Depertaent,  end  Hatch  Hetchy  Project,  as  es  the  several 

bureaus  MsJmr  the  jurisdiction  of  the  Public  UtUltiee  Ccmalsslon,  to  help 
insure  efficiency  end  economy  of  the  c^ratlon. 

I.  tovlewa  reporta  end  recommendatlone  of  line  management  and  staff  bureau 
heads  to  ototAln,  mpllfy,  and  clarify  Information  needed  to  aaelet  the 
General  Ptomager  in  preparing  and  making  recommendatlona  to  the  Public 
Utilities  emission. 

J.  Aselate  at  the  direction  of  the  General  Manager,  departimint  end  bureau 
heads  la  ret  eh]  Ishlng  Improved  methods  of  administration  In  the 
orgenlzstUm  and  operation  of  the  departments  end  bureaus  under  their 
supervlslom. 

4.  Provides  L-rforeatlon  to  the  public,  governoental , officials  and  the  press 
concerning  policies  arid  actions  of  the  General  Manager  6 Coomieslon  (refers 
to  interpretive  questions  to  the  appropriate  adelnlstrator . ) 

5.  Represents  the  General  Manager  of  UtUltiee  as  directed, 

4.  Managers  geaersi  office  staffi  directs  office  staff  In  preparation  of 
correspondence  and  reports. 

7.  Keeps  General  Manager  InfonBad  about  upcoming  Public  Utilities 

Calendar  Items,  researching  items  and  collecting  relevant  data.  Bl-weeiuy 
writes  the  General  Manager  CaamlBslon  Report. 

%.  Serves  as  Public  UtUltles  Coordinator  and  contact  for  all  . 

departments,  tovlews  and  rseesrehes  City  caaolselona  policies  a ac 
affecting  P»*llc  UtUltiee.  Motlfles  appropriate  persons  when 
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DepartnipnC : Public  Utilities 


General  Manager 


A Study  of  labor  relations  probl  mi  within  tha  Public  UtUitlss  Ccmmlsslon  with 
an  aye  to  thslr  solution  during  nsijot  lat  ions  between  the  Public  Utilities 
CaoBlaalon  and  the  labor  unions  Involved.  Comparative  studies  of  ths  various 
contracts  in  the  hay  Area  an)  In  other  jurlelictionn  with  which  the  Public 

UtUltles  Ccmmlsslon  althsr  must  compete  or  wtileh  contain  provisions  which  would 

benefit  management  In  improving  service  to  the  {lubllc. 

In  widiclon  to  negotiating  improvnd  contracts,  this  inaitlon  In  raspunalble  for 
improving  the  labor  climate  through  such  Innnvstivw  mmans  ss  working  with 
mechanics  at  Nixila  Division  to  set  up  an  ma|>lny«a  ccmmcll  which  wuld  act  as  s 

clearing  house  for  employe*  grievances  and  see  to  It  that  ideas  fjeneratnl  In  the 

shops  ars  brought  to  the  attention  of  Mini  management  In  such  a way  that  they 
stand  a chancs  of  laid  emsntatlon.  This  two  way  flow  of  Information  is  eKpectsd 
to  have  a beneficial  effect  on  morale,  aa  ne  improving  productivity. 


Promoting  a atirly  of  atrass  rnlatwl  Illness  with  tha  long  range  hope  of  making 
dramatic  roductlona  In  operator  absenteeism.  Tlrls  fcogram  la  being  conliictsd  In 
conjunction  with  the  madlcal  examination  rrogram  for  drivers  csrrlsl  on  by 
General  Hospital.  The  mimlnlatrator  of  that  program  tuis  nemlol  nnslntance  with 
Pmlersl  furxUng  anl  ctmiputsr  time,  as  well  ss  the  coopsrstion  of  the  maneganontd 
of  the  Public  Utilities  Commission  an!  the  Union  to  obtain  the  necessary  data 
and  analyse  them. 

Somo  of  tl\e  pror/rams  In  which  this  position  Is  engage-1  are  research  programs  of 
short  duration,  hut  require  either  very  Intensive  activity,  which  cannot  be 
auptd  1*1  by  other  staff,  or  covers  issues  idilch  are  sensitive  and  muet  be 
rcBolvol  by  the  Central  Office.  An  examine  of  such  a proqr-i  la  the  stvily  which 
went  Into  the  signing  for  the  Mini  Hntro  Bystem.  nefore  e full  tine  fmrson  wme 
employed  to  hamlle  the  signing  program,  the  Principal  Management  Analyst 
position  «s  resjxjnslbls  for  determlng  wl.lch  signs  were  neolwJ  anl  whers  they 
should  be  idaced  anl  for  securing  del  Ivery  of  the  eigne,  having  th«x  InstsUed, 
anl  determining  after  Inetallstlon  whether  they  correctly  controlled  the 
activities  they  were  Intenled  to  control. 


Another  examrde  la  the  signal  ll^t  at  fort  Mlley.  The  traffic  problm  caused 
by  bocal  Geary  buses  golr-i  to  fort  Mlley  had  beerme  a sensitive  laaue.  Working 
with  neighbors,  englnssrs.  snl  Muni  pl.nnlng,  it  we.  possible  to  eo«s  up  with  an 
innovative  concept  by  wt.lch  b«*ee  are  sent  to  fort  Mlley  only  ss  nenled.  This 
project  requlrsd  coordlnstlcxi  with  the  hospital,  the  nelglhore,  nail  Telsphone. 


in  mldltlon  to  these  programs,  ths  following  long  term  fmojscts  will  fall  under 
the  Jurimllctlon  of  this  position,  for  prellmlnsry  atudy,  cost  snsly.l.  and 
Impl sms  n tat  Ion. 

solicit. tlon  of  th.  prlY.tor  ..ctor‘.  ti.l  P *"  .ol  t.chnlcl 

probl™..  with  Hool  th.t  prot.1-.  rouol  lo  l..t.  lMu.tr,. 

Morklo,  with  Clvu  ..rule.  .M  th.  pr Iv.t.  ..ctor  S.vlopln,  . hl,h  qu.nt, 
aanagownt  recruitment  program. 

Dlscuaslon  with  dowot-«n  buelnesa  Interests  In  an  attempt  to  develop  an 
equitable  ^ployee  related  transit  subsidy  and  financing. 


bl084 


1 ^ -*11 ..  1 TI:  M 3XPL  A r 


HanaqT 


Xr«r'‘”  “■  — -.PT.tor/rU.r  c=«u„lc.tl<,„ 

I-plf*«nt«Uo,i  of  Muni*.  pr.pAld  f,,.  pl.n. 

throu«bM*  riAklio  Utllltl.-^  t and  aea  «1r  balaooa.  Tialli  to 

poa.lbUUn..  WtiUtlaa  C«ol„loo  to  aduoata  about  fatora  >ob 


iaf.  Qg  320  rtdailtr  Inauraoca  - yiQQ 

••  that 


iaf.  D8  Jll g»»440  H— bra  hip  Du  ■ a - $4,200 


COPY  Ha  China  « ^a.SQQ 

«S£-.  PS  >01  _o^jgj^...i  r,p.n..  - ,s,n„n 

LTL'T":;'.::  - ■'•»  “»>  ^ --.ca, 

iuf_.  PS  JQl  01W33  Talrjhon,  - S3,SPt) 

thai.  c«,^|c.tioo  With 

-nicipal  dapartouata.  ^ -y-ncla.,  oth.r  utUitia.  oth.r 
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Public  Utllitldi 


General  Manaoar 


Wef.  PS  304  OE1233  Poetaoe  - >800 

Poeta9e  eapenaaa  incurred  by  the  General  Hana9er  and  hla  ataff  la  i-h- 

their  buainees.  «<»»4oct  of 

D8  307  OEI236  Printing  « ^BOQ 
Pringin  of  etatlonery* 


Baf.  DB  30e  OSI25I  Subalatenca  - Pareona  - yiM 

The  General  Manager  and  hie  ataff  auat  go  out  of  to-n  ««  « ..  w 

hearlnge.  i».t  with  other  utUltlea  «al Regulatory  aganci^  *"  **^‘*“* 

eubaiatence  alloMnce  la  pakl«  ^ a9anctoa.  Raaacmabla 


Ref. .PS  310  OB130,  3ui«llee  - ei^nna 

Tt.  aupport  the  Cenaral  Manager-,  offic.  lo  It.  cood«t  of  buatoa... 


Raf.  DB  311  OK1342  Porm,  - ppp 

Parch...  ^ ^ ^ 


M.lnl.tr.tl..  ...i ... 


Pobllc  «U.tl.,  Cb-.ur.lon'.  ^ -"nltotln,  .y.t-.,  ,„r  tL 

.y.tcn  -111  cn«hl.  n.na~.  vithln  th.^  n *“PP°ct  burcu..  lh« 

for  tb.lr  or,.nlution.,  to  hold  .tiff  *'i°*  nc.surc. 

tl«.  .a.  to  .n.ly„  .«  th...  objcc- 

intandod  raaulta.  lt.a  reault.  o/*tbia  the  achievement  of 

co.t  ...,„„  tbroo^S^r^.'r ““ 

•t.tf  to  .,  d.fin.  "'«‘t 

Planai  b)  d.algn,  document,  a^^Hln  atoH  fnTr®  ■***‘“*‘«‘'  t»pl  eaentatioo 
procedur.a,  c)  analyse  pit  ferried  it,  ~ll«ction  aoi  reporting 

for  utllliing  coats  anl  Improving  aorvlce  am  UenUfy  opportunlUea 

to  people  outside  their  organlsstlons  on  nr  ^ Pt*P«*^*  bulgatsi  am  d)  report 
obJ«:tive..  in  Edition,  -«tlng  goal,  .m 

•rrf  in  ep«:i.i  project.  .Um  at  preparatloo 

progruu.  th.  topi e^„tatiom  of  high  priority 
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General  Manager 


I 

Pef.  PH  102  t - 1446  Senior  Clerk  Steno 

I nil*  etaff  pereon  will  provide  the  Manager  of  the  Bureau  of  Perfomance  Monitor- 

ing and  Bureaa  staff  with  alfiinletratlve  and  secretarial  support.  It  la 
especially  important  for  this  position  to  be  filled  with  a skilled,  senior 
person  trfio  can  sake  arran9eaents  for  meetings,  prepare  charts  ani  graphs  for 
reports  and  presentations,  keep  coBplex  records  and  reports  readily  avallabla, 
and  aaaist  with  performance  report  compilation  on  a regular  basla. 


iaf,  DC  301  CKUta  Oftloe  tqolp—nt  Maintenance  - $500 

Oogolog  malot— ire  of  typewriter,  tranacrlptlon  MChlne  and  mlmaograph  uead  by 
the  OL— IsaloM  staff. 

Baf.  PC  102  01234  Copt  Machine  - $2,500 

Cfsleelo— re  receive  coplea  of  incoming  corraapondenca  as  welt  aa  materials 
devaloped  by  tte  Coamlsslon  staff  for  thalr  review. 


Bef.  DC  303  0»1?€9  Other  Contractual  Servicee  ~ S400 


Tbe  Cc—iaslott  Mst  advertise  notices  of  public  hearings  In  local  nawapapars. 
Is  additioD,  there  is  occasional  need  for  court  reporters* 


lef.  DC  304  OglW  Travel  - $3,000 

Ctsmiealonare  have  to  travel  out  of  town  on  Ccomlseion  Bualneas  for  varlwe 
purposesi  attendance  at  haerican  Public  Transit  Aseoclation  Confaraoces, 
ecdlcltlog  funds  traa  Federal  Agencies  and  offering  teetinony  to  support  Sin 
FTaeclaco  Interests  io  pending  trenslt  legislation.  As  roughly  one  thiid  of  PPC 
funding  is  estasMl  to  tbs  City,  thia  Is  e mlAlmal  amount  of  travel* 

Bsf.  PC  30S  orU32  Telephone  - 52,500 

Telephone  e^uipaeet  and  toll  charges  to  support  the  Ocsmlaslon  and  Its  staff's 
activities. 


^f.  DC  306  0K1233  Postage  - >1,100 

The  Conisalon  asile  minutes  and  agendas  to  the  Ccmmlssloners  and  cltlsene  «dio 
request  them. 
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Department : Public  Utilities 


General  Hsneqer 


Ref.  DC  307  OB1336  Printing  - $SOO 

Ccnmlsnion  forvui  and  stationary. 


Ref.  DC  308  Qg12S1  Subslstenca  ■*  Paraona  - 9 1 ,000 

Subalstenca  payments  to  Comni nelonera  an)  City  Attornsya  on  Commlaalon  buainaaa 
out  of  San  rrancieco.  Ttte  City  Attomay  must  oocaaiomally  travel  to  take 
depositions,  contract  negotiation,  etc* 

Baf*  DC  310  OB  1301  Office  Buppl lea  - tt,0S0 

SdppLlaa  such  as  aLraao<|Tsph  paper,  envalopea,  penclla,  paper  cups,  ate* 


Baf.  DC  32?  OB1020  City  Mtormsr  - >Sat,»TS 

Tha  City  Attocnay  revlevn  all  contracts,  laaaaa  and  permits  In  vtilch  PUC  la  a 
party.  In  addition,  tha  City  Atiornay  reviews  all  mattars  coming  l>efora  tha 
Oommlaalon  and  attanda  all  Oammiealoo  haarlngs*  Ttis  City  Attomay  gives  the 
Coamiaalon  legal  counsel  aa  Deeded.  This  emouit  covers  the  cost  of  six 
ettorneye,  three  etenographere,  ooe  paralegal,  and  oeerhead* 
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LINE  ITEM  EXPLANATIONS 

MAYOR'S  COMMENTS  Department:  PUC  GENERAL  OFFICE 

Division:  


MAYOR'S  RECOMMENDATION: 

001  Permanent  Salaries  - Miscellaneous 

Adjusted  for  the  deletion  of  new  position  requests 
as  indicated  on  Report  301  and  by  an  Increase  in 
the  reduction  not  detailed  for  former  Hetch  Hetchy 
work  order  positions  now  included  in  this  object. 

010  Overtime 

Approved  As  Requested. 

020  Temporary  Salaries 

Approved  As  Requested. 

040  Fees 

Approved  As  Requested, 

060  Mandatory  Frjnqo  Benefits 

Adjusted  for  Proposition  P and  the  deletion  of  new 
position  requests. 

100  Professional  Services 

Request  for  a $40,000  financial  study  has  been 
deleted;  the  number  of  new  finance  and  adminis- 
tration positions  approved  at  the  General  Office 
and  at  Muni  gives  PUC  sufficient  in-house  capacity 
for  studies  of  this  kind. 

111  Use  of  Employee  Cars 

The  recommended  amount  is  based  on  2 factors’. 

(1)  Actual  expenditure  historv  for  functions 
reassigned  from  the  utilities  to  the  General  Office 
and  (2)  Average  expenditures  by  comparable  organi- 
zations for  new  functions. 

112  Travel 

The  recommendation  is  comparable  with  recent  ex- 
penditure levels  at  the  3 utilities.  $2600  is 
recommended  for  the  Elderly  and  Handicapped 
Program;  The  remainder  is  approved  for  the  Adminis 
-trative  Section  of  the  Bureaus  of  Finance  and 
Administration  and  the  Resource  Development  Div- 
ision of  Finance. 


MAYOR'S  RECOMMENDATION;  (CONT. } 

120  Other  Services 

Telephone  service,  Office  equipment  maintenance, 
and  freight  charges  have  been  adjusted  for  the  new 
position  requests  not  approved.  $200  requested  for 
subsistence  is  not  approved.  1 copier  has  been 
deleted  on  the  assumption  that  the  machines  approved 
can  be  shared  by  contiguous  functions.  A reduction 
of  $4,250  has  been  made  in  other  services  in  the 
Affirmative  Action  Program,  including  Telephone, 
Postage,  Subscriptions,  and  Reproduction,  since 
these  costs  are  grant  eligible. 

130  Materials  and  Supplies 

Reduced  for  office  and  other  supplies  which  were  re- 
quested for  new  positions  not  approved,  or  are  grant 
eligible  (Affirmative  Action  Program). 

140  Fixed  Charges 

Approved  As  Requested. 

144  Membership  Dues 
Approved  As  Requested. 

145  Judgements  - Claims 
Approved  As  Requested. 

220  Equipment  Purchase 

Reduced  by  $525  for  office  equipment  requested  for 
the  grant  eligible  Affirmative  Action  Program. 

The  remaining  reduction  is  for  office  cind  associated 
equipment  requested  for  new  position  not  approved. 

302  City  Attoney 

Adjusted  for  Proposition  P. 

310  Central  Shop 

Approved  As  Requested. 

339  Controller 

Approved  As  Requested. 
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LINE  ITEM  EXPLANATIONS 


MAYOR'S  COMMENTS 


mayor  * S RF.COMMENDATIQN  : (CONT_a 

350  Reproduction 

Approved  As  Requested. 

370  Workers  Compensation 

Approved  As  Requested. 

481  Contribution  to  CAO 

Approved  As  Requested. 
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Department:  PUC  GENERAL  OFFICE 

Division: 


’ . ft 


;?-j 


n ; 


»>'• 


I '. 


< 'ifk  '•^«^|U*  *»!  » #^  M4M4M  • < -'^  •*• 
ft  ^,ii  • Wl^ijii  o^i  t*  IMt 

^ .4‘iA’%->  ♦^<.5^1  ^4i^t««  T»<-  Mfi  •«  *9H««  ' ‘r-ir  r 

^V^*\‘"'‘^  4*'  .^o. » »*^|..  * 


*»9»  - ^ ' * * 

fb  ifvr.^-ft|!l»«M'  I 

''' 

4"'ti*-V, 

IMk^«4)V«|r«  ¥«^««  ♦ -4^ 


li 


4^’  -mr^-'  an* 

^ « «K»  ♦ . r-ft 

' r 

U |ii  ff  .7«  ' > 

•A 


._,  I 

\%^  ■ - * -*-".■  *4  /,  C 


Jj 


fii 


♦*W  #fc. 
^ * 


V *rv 


*-  * 


’4 


M 


>4* 


rtBO-BUDGET  REPORT  102-C 

« department  level  » 
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RUN  NBR:  79/13/26 
date:  06/13/80 
time:  10:52 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
DEPARTMENTAL  SUMMARY  BY  MAJOR  CATEGORY 
FOR  FISCAL  YEAR  1900-01  : PHASE  C 


dept:  90  PUBLIC  WORKS 


DEPT  page: 


»#»»»*PROGRAM  STRUCTU 

R E « M M 

* M 

« » « N « 

M M H 0 R G 

A N I Z A T 

ION  S T R U 

C T U R E »•  1 

MSA  : 91  PUBLIC  WORKS  - TRAtiS  S 

. COMMERCE  GROUP 

1970-79  1979-00 

DEPARTMENT 
1979-80  1980-81 

: 90 
FIRST 

PUBLIC  WORKS 
SECOND 

THIRD 

MAYOR'S 

ACTUAL 

ORIGINAL 

REVISED 

BASE 

INCREMENT 

INCREMENT 

INCREMENT 

RECOMM. 

DEPARTMENT  REVENUE  SUMMARY-BUDGETED: 

GENERAL  FUND  REVEtJUES  - CREDITED  TO  DEPT 

3,^59.174 

3,980,051 

3,757,051 

4,830,417 

4,630,417 

4,030,417 

4,030,417 

5,204,436 

GENERAL  FUND  UNALLOCATED 

18,359.890- 

14,388,250 

20,748,082 

12,556,606 

12,556.606 

12,627,544 

12,027,544 

9,511,069 

SPECIAL  FUND  REVENUES  - CREDITED  TO  DEPT 

42,565,068 

11,141,150 

11,390,225 

11,033,200 

11,033,200 

11,033.200 

11,033,200 

11,033,200 

TOTAL  BUDGETED 

27,664,344 

29,509,451 

35,095,358 

28,420,223 

28,420,223 

20,691,161 

26,691,161 

25,028,705 

TOTAL  OEPARTMCNT 

27,664,344 

29,509,451 

35,895,358 

20,420,223 

28,420,223 

20,691,161 

20,691,161 

25,020,705 

DEPARTMENT  E/PEMDITURE  SUMMARY-BUDGETED 
LAECR  COSTS 

1 : 

33,103,107 

24,827,400 

42.350,474 

53,969,020 

54,204,662 

54,761,126 

56,950,204 

52,323,374 

OVERHEAD 

95,044 

0 

568,821 

2,129,734 

2,129,734 

2.129,734 

2,129,734 

2,130,902 

CCI4TRACTUAL  SERVICES 

1,192,092 

1,495,281 

1,727,533 

4,935,005 

5,000,535 

5,164,610 

5,474,600 

4,674,937 

OTHcR  CURRENT  EXPENDITURES 

6,113,568 

10,763,794 

13,163,099 

6,319,099 

7,106,092 

7,720,609 

0,090,096 

0,015,007 

ECUIPMENT/CAPITAL  OUTLAY 

5,702,714 

6,940,041 

12,430,089 

2,420,437 

2,423,797 

2,432,437 

3,175,109 

1,607,334 

SERVICES  OF  OTHER  DEPARTMENTS 

3,141,117 

2,444,306 

2,915.210 

5,513.504 

5,510,504 

5,524,434 

5,653,250 

5,614,528 

RECOVERIES 

13,902,902- 

1,680,769- 

21,075,538- 

30,750,260- 

30, 060, 005- 

- 31.132,934- 

32,231,513- 

29,062,349 

TOTAL  BUDGETED 

37,444,740 

44,798,041 

52.000,280 

44,536,619 

45,596,119 

46,600.024 

49,257,560 

45,504,613 

TOTAL  DEPARTMENT 

37,444,740 

44,798,041 

52,060,206 

44,536,619 

45,596,119 

46,600,024 

49,257,560 

45,504.613 

DEPARTMENT  EMPLOYMENT  SUMMARY-BUDGETED: 

PERMANENT  POSITIONS 

990 

937 

949 

0 

0 

0 

0 

0 

temporary  POSITIONS 

2 

24 

24 

0 

0 

0 

0 

0 

INTERDEPT  WORK  ORDER  FOSITIOMS 

505 

531 

531 

1,563 

1,560 

1,501 

. 1,622 

1,601 

TOTAL  BUDGETED 

1,497 

1,492 

1,504 

1,563 

1,560 

1,501 

1,622 

1,601 

NON-BUDGETEO 
TOTAL  DEPARTMENT 

0 

1,497 

0 

1.492 

62 

1,566 

0 

1,563 

0 

1,560 

0 

1,561 

1,622 

1,601 

/A1 
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Waste  Water  Funds 


D E P A RTMENTAL  PROGRAM  SUMMARY 


I Public  Vjbrks,  Transportotion  and  Conncrce 


Department:  90  Public  Works 


Amnunt-.s  Reflect  Standardized_Labor.  Costs 


2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 


1978-79  1979-80 

Actual  Original 

1979-80 

Revised 

1980-81 

Base 

First 

Incranent 

Second 

Incranent 

Ihird’ 

Incranent 

hfayor'9 

Recarmaided 

2615  DPW  General  Athiiinislroti ve 

977.666 

977.666 

915.166 

915,166 

915,166 

915.166 

808,166 

2120  City  Hall  Telcplioncs 

141,165 

141,165 

159,369 

159,369 

159,369 

159,369 

155.180 

90-01-00  Division  Sianufiry 

1,118,831 

1,118,831 

1.074,535 

1.074,535 

1.074.535 

1.074.535 

963  346 

2121  Architectural  Coasultation  Service 

111,721 

111,721 

127,763 

127,763 

153,890 

153.890 

41.750 

2122  Architectural  Capital  lYojects  (Non-Budgeted) 

- 

- 

0 

0 

0 

0 

0 

90-02-00  Division  Sumitiry 

111,721 

111.271 

127,763 

127,763 

153,890 

153,890 

41,750 

2123  Permit  Pnx:cssing  and  Issuuice 

877,787 

877.787 

1,307,863 

1,307,863 

1,307,863 

1.307.863 

1.229.959 

2124  Con3tnictioc\  Inspection 

2,016.076 

2.016.076 

2,566,587 

2,566,587 

2,566,587 

2,566,587 

2.378.345 

2125  Proixirty  Conscrvatioti 

1,138.636 

1,138,636 

1.482,836 

1,482,836 

1,482,836 

1,482,836 

1.374.003 

2126  Cumunity  Developiicnt  (Non-Budgeted) 

- 

- 

- 

0 

0 

0 

0 

90-03-00  Division  Suniwry 

4.032,499 

4.032.499 

5,357,286 

5,357,286 

5,357.286 

5.357,286 

4,982.307 

2127  Maintenance  and  Operation  of  Buildings 

3,916,368 

3,916,368 

3,731,531 

3,731,531 

3,912,837 

3,912,837 

3.166.932 

17. 


Budgeted  Expenditures 
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I>ii)lic  works.  Transportation  and  Cfcnmerce 
hSA:  — 


DEPARTMENTAL  PROGRAtl  SUMMARY 

DqiardiienC:  90  Public  Wc^rks 


Amounts  Reflect  Standardized  Labor  Coats 


Program  Title 


1978-79 

Actual 


2128  Interdepartmental  M&O  of  Bldgs.  (Non-Budgeted) 


9Q-Q4-00  Division  Sumarv 


2310  Traffic  Operations  and  Planning 

2129  Street  Use  Control 

2130  Surveying  and  Mapping 


2131  EJigineering  Consultation  Services 


2132  Engineering  Capital  Projects  - (Non-Budgeted) 
90-06-00  Division  Surrirary 


2133  Pumping  and  Treatment 


2134  Sewer  Repair  and  Operation 


2135  Pretreatment  and  User  Charge 

2136  Treatment  Process  Operation  Training 

90-07-00  Division  Sumnary 


1979-80 

Original 

1979-80 

Revised 

1980-81 

Ikise 

First 

IncrisTKSit 

Second 

Increment 

Tliird 

Incrantmt 

Mayor' s 
Recormended 

- 

0 

0 

0 

0 

3 916  -(6ft 

3.731.531 

3.7n,53L 

3.912,937_ 

3.912.831 

3,166,932 

3.675^5_ 

867,062 

T 67S  775 

3.667.931 

3.662.931 

3.662.931^ 

_0.561.91L 

3.194,443 

867,062 

1,435,905 

1,435,905 

1,435,905 

1.435,905 

426,481 

426,481 

328,000 

328,000 

120,000 

328,000 

291,619 

845,391 

845,391 

434,897 

434,897 

498,402 

490.402 

414,550 

3,448,700 

4,086,000 

1,877,600 

1,877,600 

1,877,600 

1,077,600 

527,500 

9,262,909 

9,900,209 

7,739,333 

7,739,333 

7,802,030 

7,002,830 

5,620,199 

11,133,979 

11,133,979 

11,584,187 

12, 344,840 

12,936,909 

13,753,643 

13,427,910 

3,075,017 

3,075,017 

3,267,198 

3,484,654 

3.583,402 

4,250,935 

3,021,523 

740,914 

787,430 

809,213 

062,771 

902,041 

1.135,900 

1,080,395 

86,404 

86,404 

455,798 

483,631 

493,631 

1.425.921 

1.346.080 

15,036,314 

15,082,830 

16,116,396 

17.175,896 

17.916,863 

20,566.399 

19  675.900 

Budgeted  Expenditures 


2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 


17. 


01091 


D E P A RTMENTAL  PROGRAM 


MSA:  Public  Hbrks,  Traristxjrtatlon  and  Ocrmcrce 


Program  Title 


Progran  Title 


1978-79 

Actual 


2137  Street  Cleaning 


2138  Street  Tree  & liandsca^x?  Maintenanoe 


2139  ^tobilG  aiuirnent  Pool 


90-08-00  Division  Sunmary 


2140  Street  Maintenance  and  Repair 

2141  Asphalt  PLmt 


2142  Bridges  and  Tunnels 


90-09-00  Division  Suniiory 


Budgeted  Expenditures 


1979-80 

Original 


5,441,134 


844,257 


6,285,391 


181,529 


476,781 


SUMMARY 

Department ; 


90  Public  VJbrks 


Amounts  Reflect  Standardized  Labor  Costs 


1979-80 

Revised 


1980-81 

Base 


First 

Incranent 


Second 

Increment 


Third 

Incranent 


Mayor's 

Rficcrmaided 


5,441,134  5,344,836  5,344,836  5,344,836  5,344,836  5,211,188 


844,257 


1,165,605  1,165,605  1,165,605  1,165,605  1,062,005 


129,407 


129,507 


129,407 


129,407 


181,529 


254,418 


254,418 


254,418 


254,418 


503,071 


375,534 


375,534 


375,534 


375,534 


I 


125,634 


6,285,391  6,639,848  6,639,848  6,639,848  6,639,848  6,398,827 


3,710,223  3,710,223  4,035,141  4,035,141  4,035,141  4,035,141^  3 ,957,4j9 


249,861 


4,368,533  4,394,823  4,665,093  4,665,093  4,665,093  4,665,093 


363,770 
4,571,060  ^ 


44,132,566  44,842,672  45.451.785  46.511,285  47,523,190  50,172,726  45,379,3_29 


01092 


01092 


f©O-BU0GET  REPORT  102-C 
« Division  LEVEL  » 


RUN  NBR:  79/13/26 

date:  06/12/60 
time:  16:06 


CITY  AKO  COUNTY  OF  SAN  FRANCISCO 
DEPARTMENTAL  SUMMARY  BY  MAJOR  CATEGORY 
FOR  FISCAL  YEAR  1980-61  : PHASE  C 
,,.m*mprogram  structuremmum*.- 
MSA  : 91  PUBLIC  WORKS  - TRANS  ft  COMMERCE  GROUP 


dept:  90  PUBLIC  WORKS 


dept  pages 


department 

DIVISION 


NIZATION  STRUCTURE 

: 90  PUBLIC  WORKS 

: 9001  GENERAL  AOrtINISTRATION 


1976-79 

ACTUAL 


1979-60 

ORIGINAL 


1979-60 

REVISED 


1980-61 

BASE 


FIRST 

INCREMENT 


division  REVENUE  SUMMARY-BUDGETED: 


general  fund  revenues  - credited  to  dept  ^^3.556 
general  fund  UNALLOCATED 

TOTAL  BUDGETED 

total  division 

* ' DIVISION  EXPENDITURE  SUMMARY-BUDGETED: 


1,1^7,209  l,398i989 


1,197,209 

1,197,209 


1.396.969 

1.398.969 


159,369 

159,369 

159,369 


LAECR  COSTS 
OVERHEAD 

CCNTRACTUAL  SERVICES 
OTHER  CURRENT  EXPENDITURES 
ECUIPMENT/CAPITAL  OUTLAY 
SERVICES  OF  OTHER  DEPARTMENTS 
recoveries 

TOTAL  BUDGETED 
TOTAL  DIVISION 


925,769 

2,511 

25,870 

216,353 

31,915 

192,970 

912,371- 

i»39,012 

439,012 


969,193 

0 

12,633 

176,519 

0 

93,122 

99,906- 

1.197.209 

1.197.209 


2,162,961 

0 

12,833 

239.536 

115,629 

93,122 

1,269,592- 

1,396,989 

1,390,909 


5,129,260 

10,665 

77,200 

216.990 
56,790 

135.991 
5,979.977- 

159,369 

159,369 


159.369 

159.369 

159.369 


5,129,260 

10,665 

77,200 

216.990 
56,790 

135.991 
5,979,977- 

159.369 

159.369 


division" EMPLOYMENT  SUMMARY-BUDGETED: 


PERMANENT  POSITIONS 
INTERCEPT  WORK  ORDER  POSITIONS 

TOTAL  BUDGETED 
TOTAL  DIVISION 


30 

50 

11 

49 

11 

49 

0 

108 

0 

100 

80 

80 

60 

60 

60 

60 

108 

108 

100 

106 

SECOND 

INCREMENT 


0 

159,369 

159.369 

159.369 


5,129,260 

10,665 

77,200 

216.990 
56,790 

135.991 
5.479,977- 

159,369 

159,369 


0 

100 

100 

106 


THIRD 

INCREMENT 


159,369 

159,369 

159,369 


5,129,260 

16,665 

77,200 

216.990 
56,790 

135.991 
5,979,977- 

159,369 

159,369 


0 

108 

108 

106 


MAYOR'S 

RECOMM. 


963,396 

963,396 

963,396 


4,929,639 

10,665 

77,200 

216,490 

56,740 

133,737 

4|469,125- 

963,346 

963,346 


0 

106 

108 

106 


C1093 


PROGRAM  SUMMARY  BY  MAJOR  CATEGORY 
1-  ^BA:  Public  Vforks^  Transportation  and  Comnerce 


2.  Program:  2615  DPW  General  Administration 


Departneit:  90  Public  Works 


Division;  01  General  Administration 


1980-81  Labor  Costs  Standardized 


Program  Revenue  Surrmary 


3.  Gaieral  F\md  Revenues  - Credited  to  Department  S 

General  FUid  Unallocated " 

5.  S^lal  F\md  Revenues  - Transferred  to  Gen'l  Fbnd 
t>.  fecial  Fbnd  Revenues  - Used  By  Department 

7.  ^Jclgeted  Revenues  .... 


1978-79  1979-80  1979-80  1980-81  First  Second  Third 

Actual Original Revised Base  Increment  Incranent  Incraicnt 

977,666  977,666  915,166  915,166  915,166  915,166 


977,666  977,666  915,166  915,166  915,166  915,166 


Program  Ivxpendtturc  Sumiviiy 

10.  Labor  Costs 

11.  Overlicad 

12.  Contractual  Services 


18. 


Budgeted  Expaidlturcs 


13.  Otfier  Current  tomditures 

14.  Equipment/Capitnl  Outlay 

33.  Services  Of  Other  Departments 

16.  Work  Order  Rccovc'rics 

17.  Itebt  Service  . . 


977,666 


_ ) (095.181  ^ 


977,666 


915,166 


915,166 


915,166 


-2Z7i666  , 977,666  2.910,347  2^10.347  2.9in.^47  7 


910.347 


915,166 


25. 


Pi ograT^ jij ploynH^j^t  Smninry 

21.  Permanent  Positions  . . . . 

22.  Tenporary  Positions 


23.  Inter- PeparUT^cntnl  IJork  Order  I^sltlons  ’ ‘ ' 

24.  ' 


Budgeted  Positions  . 
Non-Budgeted  PoslHnnq 


26,  Total  Program  Positions  . 


44 


44 


44 


44 


44 

44 


96 


96 

96 


96 


96 

96 


96 


96 

96 


96 


96 

_2£_ 


01094 


WORK 

^ Public  Works,  Transportation  and_Commerce 

2 Program:  7^1  ^ npy-j  Admi  m strat-.iOJ^ 

3'.  Progr^ 

I2,  ^ion.  and  EBP  operations.  ~ - 


Output  Measure 

^ nntput  measures  would  not  be  appUca^ 

to  this  program.  

14.  ' — 

15.  

16.  — 

17.  

18.  


01094 


G RAM 


Departt^^t:  90  Public  Wo^ 


Divleion.  pi  General  Admlnintration 


'S 


01095 


01095 


PROGRAM  SUMMARY  BY  MAJOR  CATEGORY 


1. 

MSA:  Public  Works,  Transportation  and  Oarmcrce 

Departmait: 

90  Public 

Wbrks 

2. 

Progran:  2120  City  Hall  Tolophones 

Dlvislcn ; 

01  General  Administration 

1980-81  Labor  Costs 

Standardized 

Program  Revenue  Stiminry 

1978-79 

Actual 

1979-80 

Original 

1979-80 

Revised 

1980-81 

Base 

First 

Incrauent 

Second 

Increment 

Third 

Incranent 

3. 

General  FVmd  Revenues  - Credited  to  Department.  . $ 

141,165 

141.165 

159.369 

159,369 

159,369 

__L5_9^369_  _ 

4. 

General  FXmd  Unallocated  

5. 

Special  F\md  Revenues  - Transferred  to  Gen'l  Flmd 

6. 

Special  F\ind  Revenues  - Used  By  Department  . . . 

7. 

Budgeted  Revenues  

141,165 

141,165 

159,369 

159,369 

-159,3^9 

159,369 

Expondtturc  Surnnary 


10.  Labor  Costs 

*186.933 

* 186.933 

*215.748 

’^215.748 

"^215.748 

’'215.748  - 

11.  Overhead  

18.665 

18.665_ 

18.665 

12.  Contractual  vServices 

13.  OClier  Current  Expenditures 

53,640 

53,640 

32.480 

32,480 

32,480 

32.480  . 

14.  Equlpmrnt/Capltal  Outlay  

15.  Sei*viccs  Of  Otlior  DepartiiKuts 

16.  Work  Order  Recoveries  

17.  Debt  Service  

350 

350 

350 

35Q 

(99,408) 

(99.408) 

(107.8741 

(107,8741 

(107.8741 

(1Q7.8741__ 

18.  Budgetecl  Expondilures  . . 

141,165 

141,165 

159.369 

159.369 

159.369 

159.369 

^Actuiil  Lalx)r  Costs  (Less  Recovery) 

107.640 

107.640 

107,874 

107,874 

107,874 

107,874 

Program  RTploymon C Suniiary 

21.  Peniwinent  Positions 

22.  Tenporary  Positions  

23.  Inter-Departnicntal  Work  Order  Positions 

24.  Budi^cted  Positions 

25.  Non-Budgeted  Positions  

26.  Total  Program  Positions  


16  16  12  12  12  12 


16 

7 

7 

7 

7 

5 

5 

5 

5 

li_ 



12 

U—  - 

12 

vO  OO  -"J 


01096 


WORK 


1 Pnhlic  Works.  Transportation  and  Conmerc^e 

2 Program;  2120  City  Hall  Telephone^ 

Program  Description:  This  program  involves  the  op^Ci^ 

J rii^  Telephone  switcnboaras_  during  norn^ 

or  tor  special  occasions  as  re^uiregZH 


a'. 

\2. 


u. 

14. 

15. 

16. 

17. 

18. 
19. 


Output  Measure — 

Output  measures  are  not  applicable  to  this_  progran^ 


0l09e 


GRAM 


Departinmt;  90  Public  Works 


Division:  . , . 

01  General  Adnlnistratim 


— — — - jgyg.go  1980-81  f^-st  Second  Tl^d 

^Bod  B<e,e  inercent  lncrer«nt  lncr««^t 


01097 


INC  REMEN 


Increment:  Base  through  3rd  Tncroneoit  (Sinyle  budget) 

General  Administration  is  a new  budget  orgcinization  ccfrprising  the 
following  functional  units: 

1)  Genc?ral  Office 

T!ien3ircctbr  of  Public  Works  and  Wastwater  Program, 
the  Assistajit  to  the  Director,  and  their  irrmediate 
clerical  staff. 

2)  Office  of  the  Deputy  Director  of  Public  Works 
rpr  Oporations 

'Ihe  dcjxjty  director,  his  adininistrativo  assistant 
and  ti)('ir  IrrmofUate  clerical  staff. 

Office  of  the  Deputy  PircKrtor  of  l^iblic  Ubrks 
for  I^ginocTirv) 

^e  dejxjTy  director,  his  adininistrativo  assistant 
and  tlx'ir  ininodiato  clerical  staff. 

4)  Office  of  Financial  Minac)(vniTit  ;md  Atlministratlon 
'liie  Dej^ity  Director  of  Puldic  l^brk^  for  Financial 
Minac^i'fienl  and  Admiiiistration,  liis  administrative 
assist. \nt  and  their  ininfxliate  staff;  and  other 
pc'*rsonncl  in: 

a)  Dnv  Financ’ial  Min.nji'ment  and  DiKlyot  Division 

b)  nnv  Acroiintlny  Division 

c)  DHV  Personnel  Division 

d)  DW  contract  Administration  Division, 

5)  City  Hall  Tel ej^lic^ips 

Tlv  duel  Tc'U'i^iiono  0{x'rator  aixl  lier  staff  of 
toh'plKXK'  ojx'ratora,  under  tlie  suixM'vision  of  the 
Assistant  to  tho  DiiecUor. 

Excluding  tlx'  City  Hall  telephones  oix'ration  which  is  sejxirately 
budgctcxl,  the  operation  of  all  tlx'  ofriccs  hereinbefore  listexi 
constitute  dejui Lni’ntal  administration,  tlio  c»st  of  wliich  is  to  be 
diarc)(xl  against  tlx-*  funds  of  all  othor  activities  of  the  dcpartirent. 
I’lx’so  fuixls  irK'Uxle  qciK'ral  funds,  gas  taxes,  sewer  service  charges, 
bonds,  grants,  fees,  »ind  the  spix'ial  funds  of  recoipient  agencies, 
airrently,  Gcmnal  Fuixls  represent  less  Uv\n  10%  of  all  funds 
ijivDlvcxl. 

In  p.)st  i'oars,  tho  a^noral  Fuixl  .ibsoiixxl  all  tho  npp^iront  cost  of 
deixirUiu'jital  administration  (refenwl  to  as  orw  Administration) . 
Beginning  with  the  1980-81  Fiscal  Ycvir,  it  is  plai\ncd  that  Uie  cost 
of  Dl^'^  Administration  bo  cxmplotoly  allocatcvl,  using  a ni?thodology 
audittxl  ojxl  appiovcxJ  by  federal  grant  aixlitors.  The  first  sequeixx* 
in  cost  allegation  is  by  bureaus,  of  which  there  are  seven  in  the 
department. 


Department : 
Division : 


90  Public  WDrks 


The  allocation  methodology  also  distributes  the  cost  of  hxireau 
administration  (referred  to  as  Bureau  Indirect  Cost)  amongst  the 
activities  of  the  bureau,  in  consonance  with  the  concept  of 
distributing  the  cost  of  DPW  AdministratiOT  airongst  all  the 
activities  of  the  department. 

In  tents  of  the  budget,  the  allocatiOT  of  the  DFV/  Administration 
and  Bureau  Indirect  costs  are  as  follows  (non-budgeted  portions 
excluded) ; 

Organization 

C.H.  Telephones (90-01) 

Architectural (90-02) 

Bldg.  Inspection (90-03) 

Bldg.  Repair (90-04) 

Engineering (90-06) 

Water  Poll.  COn. (90-07) 

St.  Clng.  S.  Pltg.  (90-08 
Street  Repair (90-09) 


DB’l 

Admin. 

Bureau 

Indirect 

Tbtal 
(Bur.  Ove 

$ 

18,665 

$ 

- 

$ 18,665 

2,924 

10,236 

13,160 

267,357 

327,320 

• 594,677 

236,050 

220,654 

456,704 

24,248 

121,016 

145,264 

479,072 

185,690 

664,762 

) 

622,862 

153,520 

776,382 

292,304 

82,982 

375,286 

$1, 

,943,482 

$1 

,101,418 

$3,044,900 

Total 

While  the  total  budget  for  DPV-^  Administration  is  estiroted  at 
$2,909,717,  only  $1,943,482  are  to  be  appropriated  in  the  1980-81 
Budget  from  Vcirious  funding  sources.  The  difference  of  ap^roxirately 
$1  Million  is  to  be  charged  against  non-budgeted  activities  such  as 
capital  projects,  interdepartmental  work  orders,  grant  programs,  and 
the  like. 

Of  the  $1,94  3,482  all  are  budgeted  in  the  overhead  accounts  (Object 
090)  of  the  corresponding  biureaus  excepting  the  amounts  for  the 
Bureau  of  Street  Cleaning  and  Planting  ($622,862)  and  the  Bureau  of 
Street  Repair  ($292,304).  The  latter  amounts,  surmdng  up  to 
$915,166,  are  budgeted  directly  in  General  Administration  out  of 
General  Funds,  as  severe  limitation  in  gas  tax  revenues  preclude  the 
use  of  gas  taxes  to  defray  DFW  Administration  costs  of  the  two 
bureaus  which  are  traditionally  gas  tax  funded. 

Bureau  Indirect  Costs,  however,  are  budgeted  corpletely  in  the 
overhead  accounts  of  the  corresponding  bureaus,  so  that  in  most 
instances,  the  overhead  account  of  a bureau  reflects  the  sum  of 
DPW  Administration  and  Bureau  Indirect  costs. 

In  the  City  Hall  Telep^iones  operation,  seven  (7)  positions  are 
funded  as  a separate  item  under  the  General  Administration  budget, 
while  another  5 pjositions  are  funded  by  work  order  from  the 
D^>artinent  of  Social  Services. 


(Oont'd) 


01098 


INCREMENT  NARRATIVES 


0109S 


DeparCment ; 
Division: 


90  Public  Works 
01  General  Atlministration 


1) 

2) 


3) 


Explanation  of  Priorities 

The  budget  of  General  administration  is  prepared  according  to  the 
following  priorities: 

No  personnel  layoff 

Initiate  a process  for  complete  allocation  of  DPW 
Mministration  costs  to  special  funds  or  receipient 
agencies  with  particular  concern  on  diverting  costs 
from  the  General  Fund. 

Centralize  administrative,  fiscal  and  related  functions 
to  gain  the  opportunity  for  providing  higher  levels  of 
service  with  long  range  economies. 

Trrpact  on  Resources 

Prior  to  centralization,  General  Administration  had  60  authorized 
positions,  including  16  for  aty  Hall  Telef^ones.  The  other  44 
positions  were  situated  in  the  Director’s  Office,  the  Bureau  of 
Accounts  and  the  Personnel  Office, 

Throu^  centralization,  knowledgeable  and  experienced  personnel 
are  brought  in  from  various  bureaus  to  staff  added  functions. 

The  net  effect  of  transfers,  certain  additions  and  other  deletions, 
is  an  increase  of  48  positions  for  a total  of  108,  including  only 
12  positions  in  City  Hall  Telephones. 

Considering  the  nuirber  and  ooirplexity  of  the  activities  ^t  ^e 
being  undertaken,  the  size  of  personnel  in  General  Adnmustration  is 
rather  conpact,  with  prudent  reserve  for  the  preservation  of 
continuity  being  lacking  in  several  areas.  Any  reduction  in  stof 
ireans  the  reversal  of  centralization  and/or  the  scuttling  ^ 

DPW  Administration  cost  allocation  plan,  depending  cn  where  the 
reductims  are  made. 

Inpact  on  Services 

Significant,  innovative  activities  being  undertaken  that  have  long 
range  effects  are: 

a)  impleinentation  of  the  Payroll  Control  Systan  (PCS) , an 
automated  labor  distribuaon  system,  entire 

departnent  as  the  backbone  of  the  DPW  Admini^aUcn  rast 
allocation  plan.  PCS  will  also  ^ i^rtant  role 

in  MBO  inplementation  scheduled  for  1980-oi. 


b)  Dcvclofnciit  oixi  nuintononce  of  tl^o  Personnel  Status 
Systen^  (PSS) , an  avitamtcxl  system  Uiat  captures  and 
rcix>rts  on  relevant  cmi>loyeo  information  such  as 

nane,  address,  classification,  certification  date,  start 
date,  tnnporary  or  pcm\ancnt,  employee  no.,  ^ial 
security  no.,  salary  date,  ctlinic  code,  requisition  no.# 
z-synhol,  assiejned  organization,  etc, 

c)  Recycling  of  asphaltic  and  oUncr  rood  materials  to 
reduce  nuterials  cost. 

d)  Operation  of  a nobile  otiuipnent  pool  bo  optimize  the 
use  of  pc'racnnel  and  equipment  in  providing  trucking 
services. 


01099 


MAYOR  ’ S 


Administration  f$2,HJ2,972  niidjret) 


Cfi'cct  on  Dfparlmen  L : 

The  budKC-’tod  Icvt-J.  Inr’  atiml  ti  f,H  Iral' ion  [irovldca  contrtjLization 
of  overall  adminiBtrnl  ivc  funcliorm  lor  the  dc'purtment , incLud- 
ing  accountinj4,  payroll,  pc'i’Honiu' I , LM)nlruct  administration,  and 
budget  and  i inanoc.  To  U(;roiiipl  I k1i  this  goal,  the  department  is 
transferring  |)(jHltiotiK  fiMjni  olh(*r  buroaiiK  and  suljstltuting 
existing  positions  Tor  more  necd(?d  positions.  Of  the  total 
$2,812,972  budget,  $808,100  is  a direct  General  fund  contribu- 
tion. The  remaining  amount  of  $2,009,300  Is  paid  into  a DPW 
administration  ovei’head  fund  1 rom  all  funding  sources  which 
support  mnv's  programs.  Tills  |)roc<?dure  results  In  approximately 
a 51  million  net  (lenei’aJ  fund  savings. 


Effect  on  Pitblto; 

The  manageiiu'iil  iiiiprovements  outlined  above  are  directed  at 
providing  the  same  level  of  services  as  1979-80  with  only  a 
slight  increase  in  costs.  Cost  saving  Innovations  in  the 
Street  Cleaning  and  Planting  lUireau  (the  creation  of  n Mobile 
bquipnuMit  program)  mul  tli(.  Sti-fot  K.-paU-  nurc-m.  (u  slurry  seal 

unJerway"  L"  mn-Hl'"'”"" 


Y S E S 


Department:  Public  Works 

Division:  General  Administration 


01100 


MBO-BUOGET  report  102-C  run  NBR: 

DATE? 

79/13/26 

nA/i 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

DEPTi  90 

PUBLIC  WORKS 

I*  DIVISION  LEVEL  » TIME: 

16:06 

DEPARTMENTAL 

SUMMARY  BY  MAJOR 

CATEGORY 

■ 

DEPT 

PAGE : 3 

FOR  FISCAL 

YEAR  1980-61  : 

PHASE  C 

»«itM«itpROGRAM  STRUCT 

U R 

E « « «»  M 

« *t  w w w 

» « 0 R G A 

N I Z A T 

ION  S T R U 

MSA  : 91  PUBLIC  WORKS  - TRANS  ft 

COMMERCE  GROUP 

DEPARTMENT 

: 90 

PUBLIC  WORKS 

DIVISION 

: 9002 

ARCHITECTURE 

1976-79 

1979-80 

1979-80 

1980-01 

FIRST 

SECOND 

THIRD 

MAYOR'S 

ACTUAL 

ORIGINAL 

REVISED 

BASE 

INCREMENT 

INCREMENT 

INCREMENT 

RECOMM. 

DIVISION  REVENUE  SUMMARY-BUDGETED: 

general  fund  unallocated 

221»709 

111,721 

105,659 

127,763 

127,763 

153,090 

153,690 

91,750 

DIVISION  EXPENDITURE  SUMMARY-BUDGETED: 

labor  costs 

1,^*27,619 

125,8^*0 

2,157,118 

306,199 

306,199 

332,276 

332,276 

297,933 

OVERHEAD 

2,277 

0 

1,179- 

13,160 

13,160 

13.160 

13,160 

0 

CONTRACTUAL  SERVICES 

17,222 

0 

16,553 

23,950 

23,950 

23,950 

23,950 

23,200 

OTHER  CURRENT  EXPEflDITUPES 

155,231 

112,861 

265,670 

50,999 

50,999 

50,999 

50,999 

36,975 

EGUirflENT/CAPITAL  OUTLAY 

993 

0 

928- 

9,850 

9,050 

9,050 

9,050 

0 

SERVICES  OF  OTHER  DEPARTMENTS 

7,0<*1 

1,670 

1,901- 

11,500 

11,500 

11,500 

11,500 

10,605 

RECOVERIES 

1,388,67^- 

128,650 

2,250.179- 

209,790- 

209.790 

209,790- 

209,790- 

276,593- 

TOTAL  BUDGETED 

221,709 

111,721 

185,059 

127,763 

127,763 

153,090 

153,090 

91,750 

TOTAL  DlVISIOt^ 

221,709 

111,721 

165,859 

127,763 

127,763 

153,690 

153,090 

91,750 

DIVISION  EMPLOYMENT  SUMMARY-BUDGETED: 

INTERDEPT  WORK  ORDER  POSITIONS 

53 

51 

51 

52 

52 

52 

52 

52 

TOTAL  BUDGETED 

53 

51 

51 

52 

52 

52 

52 

52 

TOTAL  DIVISION 

53 

51 

51 

52 

52 

52 

52 

52 

01101 


01101 


PROGRAM  SUMMARY  BY  MAJOR  CATEGORY 


1.  Public  Works,  'fransportaticn  and  Gcmrerce 

2.  Progxan;  2121  Architectural  Oonsultation  Services 


Departmmt:  90  Public  Works 

Division:  02  Architecture 


3. 

A. 

5. 

6. 

7. 


10. 

11. 

12. 

13. 

lA. 

15. 

16. 
17. 

IB. 


21. 

22. 

23. 

2A. 

25. 

26. 


1980-81  Labor  Costs  Standardized 


Proj^ram  Revenue  Surmary 

1978-79 

Actual 

1979-00 

Original 

1979-80 

Revised 

1980-81 

Base 

First 

Incranent 

Second 

Incranent 

Third 

Incranent 

General  Rind  Revenues  - Credited  to  Department.  . $ 

111,721 

111,721 

127,763 

127,763 

153,890 

153.890 

General  Fbnd  Unallocated  

Special  Rmd  Revenues  - Transferred  to  Gen*l  FUnd 

Special  FUnd  Revenues  - Used  By  Department  ... 

Budgeted  Revenues  .... 

111.721 

111.721 

127,763 

127,763 

153,890 

153,890 

Progr^Tni  Expend!  tiore  Sunmary 

Labor  Costs  

Overhead  

Contractual  Services  . . . 

Oclt'r  Current  ICxpendiUircs  . 

Equipment/Capital  Ovitlay  . . . 
Services  Of  Otlier  DeparliTMitn  . . 
Vfork  Order  Recoveries  . . . 

*182.768 

*182,768 

’735,022 

*235.022 

23,537 

^,537 

23.537 

23.537 

750 

250 

250 

111.721 

111,721 

3,27A 

3T274 

3,274 

3.274 

■ ■ 18,195 

18.195 

18,195 

18,195 

T730D 

noi  7f>n — 

1,5W  ~ 

1,500 

7177  — 

1,500 

Debt  Service  

*— “ — — 

, OOO^ 

Budgeted  EKniTidltures 

111,721 

111,721 

127,763 

127.763 

153,890 

153,890 

* Aol.unl  Costs  U-oss  Rrxx)vcry) 

91,384 

91,384 

117,511 

117,511 

Program  Fliiplovmcnt  Suuiwry 

Pemvinent  Positions  . . 

Teniinrnrv  Po«?i  t inno 

3 

3 

3 

3 

3 

3 

Inter- Dc'i>artmental  IJork  Order  Positions  . 

• • 

• • 

Budgeted  Positions  . . 

3 

3 

3 

3 

Non-Budeeted  Positions  . 

, . 

3 

3 

Tbtal  Program  Positions  . . 

. . 

3 

3 

3 

3 

3 

3 

01102 


WORK 


1 Public  Works,  Transportation  and  Commerce 

2.  Program:  2121  Architectural  Consultation  Services 

3.  Program  Description:  This  program  provides 

4.  architectural  consultation  services  to  City 

5.  departments  and  community  groups.  The  services 

6.  include  project  consultation  and  planning; 

7.  estimating  and  development  of  capital  improvement 

8.  projects;  architectural  administration  of  all 

9.  Charter  mandated  projects ; historical , litigation 

10.  and  architectural  products  and  methods  research; 

11.  and  assisting  neighborhoods  and  communities. 

12.  


Output  Measure 

13.  It  would  be  difficult  to  have  meaningful 

14.  output  measures  because  of  the  nature  and 

15_  variety  of  Items  in  this  program. 

16.  

17,  

18.  

19.  

20.  


01102 


PROGRAM 


Department: 

90  Public  Works 

Division: 

02  Architecture 

1978-79  1979-80  1980-81  First  Second  Third 

Actual  Revised  Base  Incronent  Increment  Incrcsncnt 


01103 


01103 


PROGRAM  SUMMARY  BY  MAJOR  CATEGORY 


3. 

4. 

5. 

6. 

7. 


1.  ^BA:  Public  Morkg,  Transporation  and  Curimerce 

2.  Program:  2122  ArchitecLural  Capital  Projects 


Departmait:  90  Public  Works 

Division;  02  Architecture 


1900-81  Labor  Costs 


Standardized 


18. 


Program  Revenue  SuTinarv 

1978-79 

Actual 

1979-80 

Original 

1979-80 

Revised 

1980-81 

Base 

First 

Incranent 

Second 

Incraiient 

Third 

Incranent 

General  F\md  Revenues  - Credited  to  Department.  . 

$ 

0 

0 

0 

0 

0 

0 

General  Rmd  Unallocated  .... 

Special  FVmd  Revenues  - Transferred  to  Gen'  1 Rmd 

Special  Rmd  Revenues  - Used  By  Department 

Budgeted  Revenues  . . . 

0 

0 

0 

0 

0 

0 

Program  Expaiditure  Surrmory 

Labor  Costs  

OverlxJcid 

Contractuil  Services  . . . 

Otfier  Current  Exi-)Gnditures 
Equipment/Cnpital  Outlay 
Services  Of  Otlicr  Departmmts  . . 
Work  Order  Recoveries  . . 

Debt  Service  . . . 

$ 

128 , b5U 

128.650 

279,413 

279,413 

279,413 

279,413 

\ , OjXJ/ 

“^128;B50) 

(279V413T 

(279,413) 

“(279,413) 

(279,413) 

Budgeted  Exjienditures  . 

0 

0 

0 

0 

■ 6 

0 

Program  L^ployment  Sunnviry 

21.  Permanent  Positions  

22.  Teiporary  Positions  

23.  Inter-Departmental  Work  Order  Positions 


48 48  49  49  49 


49 


24.  Budgeted  Positions  . . 

25.  Non-Budgeted  Positions 

26.  Total  Progran  Positions  . 


48  49  49  49  ^ 

48 48  49  49  49  49 


vO  CO  O'  '-H  -t*  w 


01104 


WORK 


^ Public  Works,  Transportation  and  Qxmerce 

2 Program:  2122  Architectural  Capital  Projects_ 

program  Description: 

• -^^^g^-!;?Lr'n;s.  estinetes,  award  ot  constorK-'O^ 

1 ac^istratron,  consrrucrr^,  ^ 

g'  ~ inspection  and  mareriais  testing.  


11 

12. 


Output  Measure 

13. 

14. 

15. 

16. 

17. 

18. 

19. 


capital  Projects 


01104 


PROGRAM 


Deparm^nt:  90  IX.blic 


Division: 


02  Architecture 


01105 


INCREMEN 


Increirent;  Base  and  1st  Incrcmf?nL 

Tlie  Buroau  of  ArchitocLure  has  traditionally  providcnJ  architectural 
consultation  services  to  other  City  dejxirtments,  agencies  and 
offices.  Annual  budget  reductions  of  the  past  several  years  have 
reduced  the  Bureau's  capacity  to  {irovide meaningful, in-depth  stiidies 
and  reports  when  requesttyJ.  In  resixjnse  to  repeated  denwinds  for 
higher  scope  services  which  the  Bureau  Cem  not  provide  because  of 
budget  constraints,  additional  funds  ore  separately  re<ju?sted. 

At  this  funding  level , tlicro  can  be*  [)rovided  some  architectural 
consultation,  planning  «ind  cstiirating  and  very  little  historical, 
litigation  and  t)roducts  resoarch-ocinxiratlvGly  loss  tlian  prior 
year  (72%).  Additional  funds  for  project  studies  and  cost 
estimating  for  otJier  doixirlments  are  based  on  anticipated  donond 
and  will  offset  the  iX)Sfliblo  layoff  of  one  technical  aiployee. 

The  Aichitocturc  Capital  Project  program  si4»ix)rts  a significant 
number  of  Intordepiirtiiental  positions  which  vrould  be  affex^ted  by 
reductions  in  new  capital  projects. 


N A R R A T I V E S 


Departirent : 
Division : 


01105 


90  Public  Wor)^ 


02  Architecture 


Increment:  and  3rd  Increments 

Present  level  of  services  can  be  provided  for  architectural 
consultation,  planning  and  estimating  vrfiile  seme  reduction 
in  historical,  litigation  and  products  research;  overall, 
approxiirately  90%  of  prior  year. 

At  this  funding  level,  there  should  be  no  layoffs  under  the 
Architectural  Consulation  Services  program. 


The  Architectural  Capital  Project  program  supports  a signifi- 
cant nurber  of  interdepartmental  positions  which  vrould  be 
affected  by  reductions  in  new  capital  projects. 


01106 


MAYOR'S 


Effect  on  Department: 

Funding  for  this  Bureau  has  been  reduced  from  the  department’s 
requested  level  of  $153,000  to  $41,750  because  of  the  general 
reduction  in  capital  project  work  required  by  City  departments. 
The  department  will  thus  provide  architectural  consultation, 
planning  and  estimating  work  to  requesting  department  on  a work 
order  basis. 


Effect  on  Public; 

Because  this  function  is  primarily  to  service  city  departments, 
there  should  not  be  an  effect  on  the  public. 


01106 


Departinent : Public  Works 

Division:  Arciiitccture  ($41,750  budget) 


WlO? 


01107 


MBO-eUDGET  REPORT  102-C 
« DIVISION  LEVEL  » 


RUN  nor:  79/13/26 

date:  06/12/80 
time:  16:06 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
DEPARTMENTAL  SUMMARY  BY  MAJOR  CATEGORY 


dept:  90  PUBLIC  WORKS 


DEPT  page: 


MSA 


ROGRAM  STRUCTUREm*»«mm« 
: 91  PUBLIC  WORKS  - TRANS  A COMMERCE  GROUP 


FOR  FISCAL  YEAR  1980-81  : PHASE  C 

«(  ifMffMMMiiMOPGANIZATION  STRUCTURE 


DEPARTMENT 

DIVISION 


: 90  PUBLIC  WORKS 

: 9003  BUILDING  INSPECTION 


1978-79 

ACTUAL 

1979-60 

ORIGINAL 

1979-80 

REVISED 

1980-01 

BASE 

FIRST 

INCREMENT 

SECOND 

INCREMENT 

THIRD 

INCREMENT 

MAYOR’S 

RECOMM, 

0 

3,316,890 

5,200 

0 

4,109,122 

0 

0 

3,945,040 

0 

4,300,717 

1,056,569 

0 

4,300,717 

1,056,569 

0 

4,300,717 

1,056,569 

0 

4,300,717 

1,056,569 

0 

4r754,736 

227,571 

0 

3,322,090 

3,322,090 

1 : 

4,109,122 

4,109,122 

3,945,040 

3,945,040 

5,357,286 

5,357,286 

5,357,286 

5,357,286 

5,357,266 

5,357,286 

5,357,286 

5,357,266 

4,982,307 

4,982,307 

3,238,093 

0 

7,^i65 

77,‘T59 

2,057 

59,17<» 

62,958- 

3,934,561 

0 

6,001 

90,945 

4,300 

72,515 

0 

4,194,521 

0 

5,946 

243,674 

4,300 

72,515 

575,916- 

9,433,474 

594,677 

60,050 

133,168 

50,365 

101,616 

5,016,064- 

9,433,474 

594,677 

60,050 

133,166 

50,365 

101,616 

5,016,064- 

9,433,474 

594,677 

60,050 

133,166 

50,365 

101.616 

5,016,064- 

9,433,474 

594.677 

60,050 

133,166 

50,365 

101,616 

5,016,064- 

8,721,370 

550,225 

60,050 

133,166 

50,365 

96,312 

4,629,183- 

3,322,090 

3,322,090 

4,109,122 

4,109,122 

3,945,040 

3,945,040 

5,357,286 

5,357,286 

5,357,266 

5,357,266 

5,357,266 

5i357i286 

5,357,286 

5,357,266 

4.962.307 

4.982.307 

134 

0 

135 

0 

135 

0 

0 

184 

0 

184 

0 

164 

0 

164 

0 

176 

134 

0 

134 

135 

0 

135 

135 

62 

197 

164 

0 

164 

164 

0 

164 

164 

0 

164 

184 

0 

164 

178 

0 

178 

DIVISION  REVErJUE  SUMMARY-BUDGETED: 

GENERAL  FUI,T)  REVENUES  - CREDITED  TO  DEPT 

GENERAL  FUIO)  UIMLLOCATED 

SPECIAL  FUI.O  REVENUES  - CREDITED  TO  DEPT 

TOTAL  BUDGETED 
TOTAL  DIVISION 


DIVISION  EXPEfJpiTURE  SUMMARY-BUDGETED: 

LABOR  COSTS 
OVERHEAD 

CONTRACTUAL  SERVICES 
OTHER  CURRENT  EXPENDITURES 
E5UIFNENT/CAPITAL  OUTLAY 
SERVICES  OF  OTHER  DEPARTMENTS 
RECOVERIES 

TOTAL  BUDGETED 
TOTAL  DIVISION 

DIVISION  EMPLOYMENT  SUMMARY-BUDGETED: 

PERMANENT  POSITIONS 
INTEROEPT  WORK  ORDER  POSITIONS 


TOTAL  BUDGETED 
NON-BUDGETED  ' 
TOTAL  DIVISION 


01108 


01108 


PROGRAM  SUMMARY  BY  MAJO R CATEGORY 


1 Public  works,  Transportation  and  CcnTnerce 

2 Progran-  2123  Permit  Processing  and  Issuance 


Prograrn  Revenue  Sunnary 


Department: 

Division: 


90  Public  Works 


03  Building  Inspection 


1980-81  Labor  Costs 


Standardized 


1978-79  1979-80  1979-80 

Actual Original Revised 


1980-81  First  Second  Third 

Base  Increment  Increment  Incranent 


3.  General  Rmd  Revenues  - Credited  to  Dqjartment.* . $ 

4.  General  Fund  Unallocated 

5.  Special  Fund  Revenues  - Transferred  to  Gen'  1 Rjnd 

6.  Special  Kmd  Revenues  - Used  By  Department  ... 

7. 


877,787 


877,787_  1.3Q7.a63_ 


1.3Q7.flbA  l,.in7.Rfi3 


24. 

'25. 


Budgeted  Revenues 

* Cbject  710  - Public  Safety  Service  Charges 


077,787 


877,787  1,307,863  1,30.7,863  1,307,863  1,307,863 


10. 

nrogram  Lxpenaicure  aunmary 

Labor  Costs  $ 

839,786 

839,786 

*2,IJJ,'17/1 

*2,133,474 

*2,133,4/4 

*2.1  n.474 

11. 

Overhead  

252',  lOi 

252,104 

252,104 

252,104 

12. 

Contractual  Services 

— 10,985“ 

10,885 

50,000 

50,000 

50,000 

50,000 

13. 

Other  Current  Expenditures 

— Y67Wr~ 

16,39^’ 

57W" 

5,007 

5,007 

5,007 

14. 

Bquipment/Capital  Outlay 

936 



36,137“ 

36,137 

36,137 

36, 1 37 

15. 

Services  Of  Other  Departments 

15, '79? 

15,79?" 

4,206 

4,206 

f 206_ 

4 , 206  - 

16. 

Work  Order  Recoveries 

(1.173. QG5i_ 

fl.l7J.Q65]_ 

(I.173^Q6iil_ 

UU.7J^65iI 

17. 

Debt  Service  

18. 

Budgeted  Expenditures  

877,787 

877,787 

1,307,863 

1,307.863 

1,307,863 

1,307,863 

•'Actual  Labor  Costs  (Less  Recovery) 

1,066,737 

1,066,737 

1,066,737 

1,066,737'. 

Program  Diployment  Surrmary 

21.  Permanent  Positions 

22.  Teiporary  Positions 

23.  Inter- Departmental  Work  Order  Positions 


Budgeted  Positions  . . 
Non-Budgeted  Positions 


26.  Total  Progran  Positions 


01109 


01109 


WORK  P R OGRAM 


1. 

2. 

3. 

A. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 


Pulil  ic  Workfl,  Trcuisportation  and  Ocmrerce 
Program;  2123  Permit  ProccBBing  and  ISHuance 

Progr.nn  DescrlpLion:  'Hub  procjr^  ensures  that  propo^ 

dosirjns  n»x>t  lotjfll  ataneJarda  for  healthy  Stifcby  and 
~^faro  aiKl  pi-ovidcs  (expeditious  permit  prcxvasing 
and  mainl^aiiub  oT  appropriate  records. 


Department : 


90  Public  WDrks 


Division: 


03  Building  Inspection 


Output  Mc/isurc 

1978-79 

Actual 

1979-80 

Revised 

1980-81 

Base 

First 

Incranent 

Second 

Incremsit 

Third 

Increment 

13. 

Peimit.R  l.BBuod 

57,816 

58,000 

58,000 

58,000 

58,000 

58,000 

lA. 

rrames  of  Mlcrui  ilm  Pixxluinxl 

130,687 

131,000 

131,000 

131,000 

131,000 

131,000 

15. 

3“R  l^'ix)rt.s  Issued 

9,154 

10,000 

10,000 

10,000 

10,000 

10,000 

16. 

Plans  Ai^provod  (oxcl.  signs):  Aiolvitoctural 

715 

639* 

715 

715 

715 

715 

17. 

Plans  Aipiovetl  {oscl.  signs):  Stnictural 

1,635 

1,461 

1,635 

1,635 

1,635 

1,635 

18. 

Valuation  of  Plans  Approvrxl:  Ardiitectural 

332 

813 

382 

382 

382 

382 

19. 

Valutition  of  Plans  Api^^rovtxi:  Structural 

347 

850 

400 

400 

400 

400 

20. 


•the  decline  in  plans  appumxl  coupled  witli 
the  increase  In  vj\luation  is  due  to  a higher 
proportion  of  largo  projects  iuxi  high  rise 
buildings  subnut  tod. 


OHIO 


OHIO 

PROGRAM 


^ Public  Vforks,  Transportation  and  Cannerce 

2.  Progran;  2124  Construction  Inspection 


Program  Revenue  Sunmary  

3.  Gaieral  F\jr>d  Revenues  - Credited  to  Department.* *.  $ 

4 Ga^eral  FXmd  Unallocated 

5^  Special  Fund  Revenues  - Transferred  to  Gen'l  FVmd 

6.  Special  Flmd  Revenues  - Used  By  Department  . . . 

7.  Budgeted  Revenues  


SUMMARY  BY  MAJOR  CATEGORY 


1978-79  1979-80  1979-80 

Actual Original Revised 

2,016,076  2,016,076 


2,016,076  2,016,076 


Department: 

Division: 


90  Public  V-Jorks 
03  Uuildinq  inspection 


1980-61  Labor  Costs  Not  Standardized 

1980-81  First  Second  Third 

Base  Incrucnt  Increment  Increment 

2.566.587  ~ 2.566,587  2,566.587__  ,2,566,587. 


2,566.587  2,566.587  2.566.587  2.566,581 


* Object  710  - Public  Safety  Service  Charges 


10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 


Program  Expenditure  Sunmaiy 

Labor  Costs $ 

Overhead  

Contractual  Services  

Otter  Current  Expenditures 

Equipment/Capital  Outlay 

Services  Of  Other  Departments  

Vtork  Order  Recoveries 

Debt  Service  

Budgeted  Expenditures  

*Actual  Labor  Costs  (Less  Recovery) 


1,928,803 

— 24,99F‘ 
23,871 
27T50 
36,2'^ 


1.928,803 

M,527.85Q_ 

492.535_ 

24,998 

23,871 

2,150 

15.236 

2.625 

2,625 



36,254  . 

(2.471,607) 

(2.471,067L 

(2.471. 667). 

(Z..4  71.6.671. 


2,016,076  2,016,076 


2,566,587  Ic566i587__  1lI?06i587— 

2,263,929  2,263,929  2,263,929  2,263,929 


Program  Elrployment  Sunmary 

21.  Permanent  Positions 

22.  Temporary  Positions 

23.  Inter-Departmental  Work  Order  Positions 

24.  Budgeted  Positions 

25.  Non-Budgeted  Positions  

26.  Total  Program  Positions 


59 


71 


78 


78 


JUL 


la 


39 

59 


20 

71 


19 

78 


11 

78 


12 

J3. 


59 

12 

ifl. 


01111 


01111 


WORK  PROGRAM 


1 . ^f^A : £ul^  ic  Vtorkf] , Connorco 

Progrtim,  __2±^^  -CQiiatxiJcLiQa_iiiapt?nt  inn 


3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 


13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 


Pnicrom  Description;  'lliis  proqnun  Includes  various  tvoos 
of  insrxx:tion  _proces.soa  Quit  

n ^'^^geaalaDsfi..wiUi  approved  oinns.  

rn]nMncT_tQ  health.  

rnTrcSriii^^r^^TI^?"^^  ^naPOrLlQnS  jnvolved  am  RMjJriinff 


Output  Measure 


Inst-ections  H-ido : 


Diiildinq 


Kloctrical 


. Duildinqs  Eurvoyryl; 
Cases  Abated; 


Plumiilnq 
_J3q1  ^^>r 


Parnnet  Snrf.(,y 

j;arnpot  Safety  (Ij,  caiiplinn,v.l 


Department:  90  Public  Works 


Division: 


03  Building  Inspection 


1978-79 

Actual 

1979-80 

Revised 

1980-81 

Base 

First 

Incranent 

Second 

inergnent 

Third 

34,530 

34,530 

34,530 

34,530 

34,530 

_ 27.983 

33.479 

_3CLfl56_ 

^.856 

-30..B56 

19.923 

30.R5fi 

-J^Q.9l±_ 

-^0.919, 

_20.919 

70  Q1  0 

li482  . 

L5Q9 

U5Q9_ 

1 .509 

-^0-919 

349 

6iia_ 

mu 

finn 

fi?..  _ 

&5_ 

70 

70 

^IMi 

70 

<^0ll 

01112 


01112 


I 


PROGRAM  SUMMARY  BY  MAJ OR  CATEGORY 


1.  MSA:  Public  Works.  Transportation  and  Ccximerce  Department:  90  IKdillc  Works 

2.  Prograri:  212^. te.per_ty.  Conservation Division:  03  Building  Inspc-ctlon 

1980-81  Labor  Coats  Standardized 


Program  Reveiue  Sunmary 

1978-79  1979-80 

Actual  Original 

1979-80 

Revised 

1980-81 

Base 

First 

Increment 

Second 

Increment 

Third 

Increment 

3. 

General  Rmd  Revenues  - Credited  to  Department.  * 

$ 

1 13B.636 

1.138^6_ 

1.482,836 

1,482,836 

1,482,836 

1.482.836 

4. 

General  F\md  Unallocated  

5. 

Special  F\ind  Revenues  - Transferred  to  Gen’  1 F\md 

6. 

Special  Rmd  Revenues  - Used  By  Department  . . . 

7. 

Budgeted  Revenues  

1.138.636 

1.138.636 

1,482.836 

1,482,836 

1.482.836 

1.W.836 

* Object  710  - Public  Safety  Service  Charges 

Program  Expenditure  Sunmary 

10 

$ 

1.089.349 

1.089.349 

*2, 48/.  5% 

*2. 48/, 594 

1^2, 48/.  594 

*2.487,594 

11. 

Overhead  

— 1 ; — TT7" 

U 117‘ 

203.804 

283.804 

_283.8Q(i_ 

12. 

13. 

14. 

15. 

Contractual  Services  

Other  Current  Expenditures 

itMT 

r 714' 

— viw 

— uwr 

■ " LMT 

17.  “6  54“ 
TTOiT 

T/7654" 

— 

17.65T 

1,000 

Equipment/Capital  Outlay 

Services  Of  Other  Departments 

20,475" 

20!7J5" 

— 

a. ’36374977” 

— 

56^281  56.281 

rT  i (\  /iQ7^ 

16. 

17. 

Work  Order  Recoveries  

Debt  Service  

V * 'J— 

18. 

1.138,636 

1.138.636 

1.482,836. 

1.482,836 

1.482,836 

1.482.836 

^Actual  Labor  Costs  (Less  Recovery) 

1,243,797 

1,243,797 

1.243./9/ 

1,243,797 

21. 

22. 

23. 

24. 

25. 

26. 


Program  Drplovtnent  Surmary >___ 

Permanent  Positions  

Tenporary  Positions  

Inter-Departmental  Work  Order  Positions 

Budgeted  Positions  

NCT^-Budgeted  Positions  

Total  Program  Positions 


43 


50 


50 


50 


50 


50 


32 

JJ. 

43 


39 

11 

y* 

11 

11 

11 

11 

50 

50 

50 

50 

50 

01113 


01113 


WORK  P R 0 G R A M 


1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 


Pulilic  WorkH.  Transfer LaLion  imd  Goninexco 
Progr<im:  


Proj»ram  Description:  Thin  program  ensures  tliat  cxlstinc^ 

. rol/H  inf/  In  hnriHii.  MAfoJ-U  /inH-wnl  fnro.  T^  . inUQlvr!.s — 


Jl> C insixx-Uon  ot  all  oxistincLJtMrtjnonta  and  hotela 
for  code  goinplj and  survoy  of  exiHLlno  buildings  at . . 
tJ )Q  owner’s  rcfiuost  or 


Department:  90  Public  Wbrks 


Division: 

03  Building  Inspection 


Output  Monsiiro 

1978-79 

Actual 

1979-80 

Revised 

1980-81 

Base 

First 

Increment 

Seccfnd 

Increinent 

Third 

Increment 

13. 

To\.^\  Im'ix'ctlpps 

Apts  & Hotels 

10.191 

1Q.4B1 

20,000 

20,000 

20,000 

20-000 

14. 

Ibtal  .StnifTl  nrOR  in  fVii'pl  ianna 

- Aj3t3  f.  Hotels** 

6.476 

1.689* 

15,000 

15,000 

15,000 

15.000 

15. 

Total  Units  in  Conndianco 

Apts  & Hotels** 

3.168 

2.512* 

6,000 

6,000 

6,000 

6.000 

16. 

Iblal  Insfxxitions 

Con?.nfii  Aliate 

8.544 

8.600 

8,600 

8,600 

8,600 

17. 

Tbtal  Structures  in  OomDlinnce 

- Oonp.fi  Abate 

764 

649 

649 

649 

649 

649 

18. 

Total  Units  in  ajm>liancQ  - 

Ccttp.&  Abate 

4.966 

4,218 

4,218 

4,218 

4,218 

4.2ie_ 

19. 

20. 


♦reflects  staff  reduction  of  50%  and  sliift 
in  focus  to  invlenientation  of  aioko  & Heat 
Detector  Ordinance 


♦♦structures  ij^  ccrpliance  reflect  all  types  of 
inspection  whereas  units  in  coipliance  are  as 
a result  of  ooti^^lete  inspections  only. 


01114 


01114 


PROGRAM  SUMMARY  BY  MAJOR  CATEGORY 


10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 


^ Public  Works.  Transportation  and  Ccpmerce 

2 progrsni.  2126  Cuununity  DBVslo^^'Ent 


Program  Rflvguie  Sunmary 


1978-79 

Actual 


3.  Geieral  Fund  Revenues  - Credited  to  D^artmenC.  * $ 

4.  Gener^  F\md  Unallocated 

si  Special  Fund  Revenues  - Transferred  to  Gen'l  F\md 
6.  Special  F\md  Revenues  - Used  By  DeparCment  ... 


1979-80 

Original 


1979-80 

Revised 


0 


0 


0 


0 


7.  Budgeted  Revenues _ 

* Revenue  Transfer  From  Budget  of  Mayor’s  Office  of  Coonnunity  Development 


Program  Expenditure  Sunmary  

Labor  Costs 

Overhead  

Contractual  Services 

Other  Current  Expenditures  

Equipcnent/Capital  Outlay 

Services  Of  Other  Departments 

Work  Order  Recoveries 

Debt  Service 

Budgeted  Expenditures  


DcpnrCmait;  90  l\ibllc  Vforks 

Division:  03  Ikillding  Inspection 


1980-Bl  Labor  Costs 


Standardized 


1980-81 

Base 


First 

inertfnent 


Second 

Incrtiaent 


Third 

IncroiMmt 


21. 

22. 

23. 

24. 

25. 

26. 


Program  Bryloyment  Sunnary 

Penranent  Positions 

Tenporary  Positions • 

Inter- Departmental  Work  Order  Positions 

Budgeted  Positions  

Hon-Budgeted  Positions  

Total  Program  Positions 


62 


62 


62 


43 


43 


JiL 


43 


43 


JiL 


43 


43 


JO. 


JiL 


43 

JtL 


01115 


Ulll 


WORK  PR  0 G R A M 


I Public  Wcjrkn,  TnimJixirtation  and  Ccmnorco 

2.  ProgTiUn:  2126  Conniunily  IXpvoIoprejnt 

3,  Prop;rnni  DcncrlpLlon:  *Jlils  prognun  promotes  the 

It . rchal)  y_  I ion  oF  o><iatinq  st.ructurcs  wlUiin  designated 

5 . arenas  for  a 1 Y wolfaro.  Tlio  program 

6 . involves  (xjna>tU.ratcd  building  inspection  in  dcalcrnated 

7 . areas  where  funding  for  rchabilitativo  work  may  be  derived. 

8.  It  also  includ(?s  asainling  property  owners  in  ar»plving 

9.  for  IcfW  cfJsL  (Tovornmental  loans. 

10.  ' 

11.  

12.  


Output:  I'k\)Ritrc 

1978-79  * 
Actual 

1979-80  • 
Revised 

1980-81 

Ease 

First 

IncroTient 

Second 

Increment 

Third 

Increment 

13. 

Duilduuj  Insi>cct('d 

582 

359 

450 

450 

450 

450 

l^. 

Dwelling  Units  Inspected 

1.417 

1.005 

1,350 

1,350 

1,350 

1,350 

15. 

'Total  loans  approvcxl  - bui  Idiixis 

159 

234 

175 

175 

175 

175 

16. 

'Total  loans  approvcxl  - dwelling  units 

263 

551 

500 

500 

500 

500 

17. 

Certificate  of  Final  Coipletion  - buildings 

4R7 

504 

490 

490 

490 

490 

18. 

Certificate  of  Final  Corplction  “ d\^k•lliJKT  units 

azL-  - 

--1>QQ8- 

950 

950 

950 

950 

19. 

20. 


Department: 


90  Public  Works 


Division: 


03  Building  Inspection 


•fiscal  year  runs  frcn\  Fd).  1 to  Jan.  31. 
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INCREMENT  NARRATIVES 


IncrarenC-  Base  through  3rd  Increnent  (Single  budget) 

bureau  is  a fee-supported  bureau;  that  is,  the  bi^eau' s 
f^iviUes  generate  fee  revenues  to  the  City  in  sufficient  amounts 
its  annual  budgets.  Revenue  projecUons  support  the 
Bureau  budget  request: 

Estimated  1979-80  Fee  Revenues 
Less:  1979-80  Bureau  Budget 

Surplus  Carried  Forward  to  1980-81 
Estimated  1980-81  Fee  Revenues 
Available  Revenue  for  1980-81  Budget 
Bureau  Budget  Request,  1980-81 
Surplus,  Carry  Forward  to  1981-82 

*Not  including  salary  standardization. 


$5,565,325 
4,032,499 
1,532,826  “ 
4,293,917 
5,826,743 
5,168,227* 
$ 658,518“ 


Explanation  of  Priorities 

The  Bureau's  budget  is  prepared  according  to  the  following 
priorities: 

1)  No  personnel  lay-off. 

4)  on  schSule  w the  implarentation  of  the  Smoke  and 
Heat  Detector  Ordinance. 

5)  Develope  the  Bureau's  portion  of  the  Disaster 
Preparedness  Program. 

CjiTrv  out  other  activities  at  levels  cGtrparable  to 
and  inability  bo  fill  vacant  positions. 


Department : 
Division-. 


90  Public  Vtorks 


m nuildinq  Inspection, 


Inpact  on  Resources 

Add  one  (1)  5217  Building  Oodo  Aiwlyst  for  revising  nil  codes, 
one  (1)  5206  Associate  Engineer  for  strvicLural  inspections  ^ 
plan  chocking,  throe  (3)  1426  SoiUor  Clerk  Typists  to  rel^ 
insixxtors  of  clerical  burdens  aixl  to  assume  iircrcasod  clt^i^ 
work  brougia  on  by  the  ixurallel 

l»sition  will  bo  deleted  if  Uie  Sc'nlor  Boiler  Insixxrtor  position 
is  aiii^rovcKl. 

The  increased  ix.rsonnol  will  pronoU'  ii.vrov,m-nt^  jx-r^t 
procosninq  and  approval,  IcndliKj  lo  early 
struction  and  addition  to  the  tax  ndlj  ami  will 
:iurveiUaiK-c  capacity  of  Uio  inspection  staff , to  car  y 

detection  and  correction  of  unsafe  and  illegal  work. 

ijTpact  on  Sorviccs 

^r-rk  Bimes  a™l  .Jv,t  .»nok..  ^ 

installc<l  at  a diligent  i«co  for  the  protection  of  life  and 

property. 

nlio  first  incrtiTtntal  (Viflciency  in  budget  fundlmj,  If  of 
builders. 


OlUV 


MAY  PR'S 


Effect  on  Department: 

This  Gcnor.iL  [uiul  i‘(*c -supportiMl  hiidRet  nf  $<1,082,307  fnr  a 
Bureau  o/  Huildinj^  IiiKpeolIon  with  120  personnel.  Six 

n(?w  position  requf’Bts  were  dcMiicd.  The  stall  and  responsibllltle  5 
of  the  burrju  are  dlstrlhuted  nmoiiK  throe  proKcams:  Permit 

Processins;  ^<'<1  Issuant?(?,  OouhI  riK'tlon  Ins|>ection  and  Property 
Conservation. 

A)  Permit  Prooessinj'  and  ISHuam?e  ($I,220,0S0  budget) 

This  program  of  -11  budgeted  ptjsl  lions  is  dcslgjied  to  ensure  that 
building  design  plans  nieel  legal  health,  safety  and  welfare 
stand. irds.  A new  mf(U’o-eom|mt (?r  is  biidgeti’d  at  a cost  of  $90,000 
to  assl.st  staff  to  expedite!  the  processing  and  Issuance  of  build- 
ing permit  applications.  Two  new  po.sillons  request  were  denied 
(one  Senior  Clerk  Typist  and  one  Associate  Engineer). 

11)  Const  met  ion  InH))ecl  ion  ($2  , -17H,  i'lS  budget) 

This  progr.im  ol  57  hudgeti'd  posUlotm  is  designed  to  inspect 
construction  in  progress  to  iMisure  that  builders  meet  approved 
plans  related  to  health,  safety,  and  welfare  laws  and  regulations, 
Three  new  position  reciuests  were  d(!nied  (one  Senior  Clerk  Typist, 
one  Senior  Boiler  Inspeetor  and  «)ne  Building  Code  Analyst). 

C)  Property  Conservation  ($  1 , 37'l  ,0(13  budget) 

This  i>rogram  ol'  18  budgeted  positions  is  designed  to  ensure  that 
existing  structures  comply  with  health,  safety,  and  welfare 
standards.  The  prineipal  focus  of  program  operations  is  on 
apartment  and  hotel  eomplianee  Inspections.  One  new  Senior 
Clerk  Typist  pc^silion  is  denied. 


Effect  on  Public; 

All  programs  will  provide  about  the  saim'  or  higher  level  of  out- 
put as  in  1979-HO.  When  the  micro-computer  is  fully  operational, 
the  average  time  to  issue  permit  application  sliould  decline. 
Apartment  and  hotel  eomplianee  inspections  are  targeted  to 
increase  in  19H0-HI. 
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A N A L Y S E S_ 


Departnent:  Public  Works 

Division:  Building  Inspection 


01118 
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HEO-BUOGET  report  102-C 

« division  level  * 


RUN  NBR:  79/13/26 

date:  06/12/60 
time:  16:06 


„»»«#*PROGRAM  STRUCTURE*^****** 
MSA  • PUBLIC  WORKS  - TRANS  ft  COMMERCE  GROUP 

1978-79 
ACTUAL 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
DEPARTMENTAL  SUMMARY  BY  MAJOR  CATEGORY 
FOR  FISCAL  YEAR  1980-81  : PHASE  C 

mwmmmmmmoRGA 


DEPARTMENT 

DIVISION 


1979-80 

ORIGINAL 


1979-80 

REVISED 


1980-81 

BASE 


* division  revenue  summary-budgeted: 


general  FU’ra  UNALLOCATED 

division  EXPENDITURE  SUMMARY-BUDGETED: 


3»016»161  3.989,A28  9»<^3^»7A8  3i731.531 


LABOR  COSTS 
overhead 

CONTRACTUAL  SERVICES 
OTHER  CURRENT  EXPENDITURES 

equipnent/capital  outlay 

SERVICES  OF  OTHER  DEPARTMENTS 
RECOVERIES 

TOTAL  BUDGETED 
TOTAL  DIVISION 

DIVISION  EMPLOYMENT  SUMMARY-BUDGETED: 

PERMANENT  POSITIONS 
INTERDEPT  work  ORDER  POSITIONS 

TOTAL  BUDGETED 
TOTAL  DIVISION 


5,978,26<« 
^i56,709 
322, ^«66 
-’1,335 
0 

55,325 
3,225,565- 

3.016.161  3.909.620 

3.016.161  3,969,A28  9,^39,7^<8  3,731,531^ 


863. 119 
19,338 
305,095 
697.635 
958,601 
25,972 
3,398,877- 


3.277,905 

0 

270,196 

192,931 

650,922 

27,569 

936,095- 


7.713,308 

570,000 

206,805 

1,995,022 

1,068,596 

39,569 

6,608,632- 


190 

177 

177 

133 

193 

193 

323 

320 

320 

323 

320 

320 

0 

309 

309 

309 


dept:  90  PUBLIC  WORKS 


DEPT 


NIZATION  STRUCTURE" 

: 90  PUBLIC  WORKS 

: 9009  BUILDING  REPAIR 

FIRST  SECOND  THIRD 

INCREMENT  INCREMENT  INCREMENT 


3,731 ,531 


5,970.269 
956,709 
322,968 
199 , 335 
0 

55,325 

3,225,565- 

3.731.531 

3.731.531 


0 

309 

309 

309 


3,912,037 


6,390,037 

956,709 

322,560 

199,335 

0 

55,325 

3,906,132- 

3,912,837 

3,912,837 


0 

315 

315 

315 


3,912,837 


6,390,037 

956.709 

322,560 

199,335 

0 

55,325 

3,906,132- 

3,912,037 

3,912,037 


0 

315 

315 

315 


PAGE : 5 


MAYOR’S 

RECOMM. 


3,166,932 


9,957,003 

910,632 

322,560 

199,335 

0 

55,325 

2,722,931- 

3,166,952 

3,166,932 


0 

309 

309 

309 


oiiiy 
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PROGRAM  SUMMARY  BY  MAJOR  CATEGORY 


1.  MSA;  Public  Works.  Transportation  and  Commerce 

2.  Progran:  2127  Maintenance  and  Operation  of  Buildings 


DeparCment:  90  Public  Works 

Division;  04  Building  Repair 


1980-81  Labor  Costs 


Standardized 


7. 


Progran  Revenue  Sumivirv 

1978-79 

Actual 

1979-80 

Original 

1979-80 

Revised 

1980-81 

Base 

First 

Incranent 

Second 

Increnent 

Third 

Incranent 

General  Fund  Revmuea  - Credited  to  Department.  . $ 

3.916.368 

3.916.368 

3.731.531 

3.731.531 

3.912.837 

3.912.837 

General  I\jnd  Utal located 

Special  F\ind  Revenues  - Transferred  Co  Gen'l  Rjnd  — 

Special  l\uxi  Revi?nues  - Used  By  Department  . . . 

Budgeted  Revenues  

_3j916_J68 

3.916.368 

3,731.531 

3.731,531 

3,912,837. 

3.912.837 

^ograTi  !Cxpcndl  Lure  Sunnary 

10.  Labor  Costs  

11.  Overlx?nd 


>^3.206,863  >^3. 206. 883  *5 ,639 ,456  *5 ,639 ,456  ^^6 ,001,868  *6,001,868 


18. 


21. 

22. 

23. 

24. 

25. 

26. 


Contrnctiuil  Services 

— 266, W 

— 266.436 

315.937 

315.937 

316.037 

316.037 

Otix'f  Current  tjcncndl Lures  . . . 
Equl|:»n)i'nt/Cnpltal  Outlay  .... 
Services  Of  Otlx?r  Dt'parlinmCs  . . 
Work  Order  Rccoverle.s  . . . 

Debt  Soivice  

* 

— m%jr 

194,651 

121.030 

121.030 

121.030 

121.030 

. 

658.922 

658.922 

27t569" 

— ir,%^ 

18.132 

18.132 

18.132 

18.132 

. . 

(438,095^ 

(438.095:) 

(3.225.565) 

(3.225.565) 

(3.406.771) 

(.3.406.771) 

Budgeti'd  Expi’nditm*es  . . 

3.916.368 

3,916,368 

3.731.531 

3 J31.531 

3. 912  ..837 

3.912.837 

*Actuil  Inbc.ir  Costs  (I^css  Rccovei*y) 

2.840,898 

2,840,898 

2,819,728 

2,819.72a 

3,000,934 

3.000,934 

Progr.im  thploymoit  Suniiviry 

Permanent  Positions  . . . 

Teipor.irv  Positions 

Inter-DepartTivntal  Work  Oi-der  Positiems 

178 

178 

98 

98 

-109 

109 

. 

• 

Budgeted  Positions  . . . 

. 

178 

178 

98 

98 

109 

109 

N«i- Budge  ted  Positions  . 

. 

Total  ProgriBTi  Positions  . 

178 

178 

98 

98 

109 

109 

01120 
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WORK  PROGRAM 


1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 
9. 

10. 

11. 

12. 


13. 

14. 

15. 

16. 

17. 

18. 


^EA: 


E\±)lic  Works,  Transportation  and  Carmerce 


Progran: 


2127  Maintenance  and  Operation  of  Buildings 


progran  Description;  This  program  consis^  of  the  operation, 
raintenance  and  repair  ot  specified  public  buildings  tor 
safeguarding  public  investment  and  promoting  efficient 
conduct  of  public  business*  


Department:  90  Pttollc  Works 


Division: 


04  Building  I^ixiir 


Out  rut  >feasure  — 

Buildings  for  which  operations  are  provided 
Floor  Space  Maintained:  Sg.  Ft.  in  Thousands 

Minor  Repairs:  Cost  per  Sq.  Ft. 

Janitorial  Services:  Thoiisandfi  

.Tanit-nrial  r-ps;  Tost  ppr  SaiFt,  


1978-79 

Actual 

1979-80 

Revised 

36 

36 

2044 

2044 

.34 

.31 

1,295 

1.295 

JU 

.80- 

1980-81 

Base 

First 

IncrnnrTit 

36 

36 

2044 

2044 

.24 

.24 

1,295 

1,295 

-773 

Second 

Tliird 

Incrnnait 

Incr(3imt 

36 

36 

2044 

2644 

.24 

.24 

1.295 

1.295 

■ 85  _ 

.85 

01121 


1. 

2. 


PROGRAM  SUMMA  RY  BY  MAJOR 


tCA;  Public  Works.  TransixjrLation  and  Ccmnerce 
Program:  2128  Interdepartmanlal  M£0  Buildings 


01121 

CATEGORY 

Department:  90  Public  Vlorks 

Division:  04  Building  Repair 

1980-81  Labor  Costs Standardized 


3. 

4. 

5. 

6. 


1978-79  1979-80  1979-80  1980-81 

Program  Revenue  Sirmary  Actaial Original Revised  

General  F\jnd  Revenues  - Credited  to  Departinent.*.  $ Q 0 0 

General  F\jnd  lAiallocated _ 

Special  F\jnd  Revenues  - IVansferred  Co  Gen'l  F\md  

Special  Rind  Revenues  - Used  By  Department  . . . 


First  Second  Third 

Increment  Increnent  Increment 

0 Q Q 


7.  Budgeted  Revenues 


0 0 0 0 __  0 0 


* Work  Orders  FrornOtfier  Departments  or  Agencies 


Progr^i J^pcndlj^ro  Simrviry 

10.  Lafxir  Costs 

11.  OvcrlK*nd 

12.  ContrncCunl  Services  . . . . 

13.  Otlx^r  Qirrent  Exntndituros  . 

14.  Equipincnt/Cnpital  Outlay  . . 

15.  Services  Of  Ol  [x.'r  Dopartiiints 

16.  Work  Order  Recoveries  .... 

17.  Debt  Service  


18.  Budgeted  I jq>cndlturefl 


0 


0 0 0 0 0 


21. 

22. 

23. 


Pro>nr^im  Riploymmt  Suimary 

Pemvinent  Positions 

Tarporai7  Positions 

Inter-Departmental  VJork  Order  Positions 


143  143 


206  206  206  206 


24.  Budgeted  Positions  . 


25.  Non-Budgeted  Positions  . 

143 

143 

206 

26.  Total  Program  Positions  . . 

143 

143 

206 

206 

206 

206 

206 

206 

m 

«*v- 


01122 


01122 


WORK  PROGRAM 


1 Public  t-torks,  Transportation  and  Ccnrerce 

2 Program:  2128  Interdepartmental  Maintenance  and  Operation  of  Buildinejs 


Department : 90  Public  Worka 


3. 

4. 

5. 

6. 

7. 

8. 
9. 

10. 

11. 

12. 


13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 


program  Description:  This  pi^ram  provides  building Division: 

operations,  maintenance  and  a variety  ot  repair,  ’ 04  Bulklinq  Impair 

alterations  and  new  construction  services  to  otner  

aqenciei~Qn~a'  work  order  basis  at  a cost  ccmpetitive 
with  private  industry. 


Output  Mea.sure 

work  Order  Valuation  (Thousands  $) 


1978-79  1979-80  1980-81  Firat  Second  Tltlrd 

Actual  Revised Base  IncrcTnmt  inergnent  Incrcaicnt 

3,306  3,112  2,645  2,645  ^645  2,645 


01123 


INCREMENT 


Increment : Base  and  First  Incrcancnt 

Through  attxition,  the  murtjer  of  authorized  positions  in  this 
Bureau  is  reductxl  by  6 from  321  to  315,  all  six  positions  being 
2708  Custodians.  This  reduction  is  applied  at  all  budget  increments. 

E^lanation  of  Priorities 

The  Bureau's  budget  at  tlio  bise  level  is  doveloixjd  according  to 
the  following  priorities: 

1)  Achieve  lowest  ix>ssihle  cost  in  the  operation  and  maintenance 
of  public  buildings. 

2)  Provide  janitorial  services  to  Uie  extent  of  available  funds, 

3)  Provide  intordciJarbrv'ntal  w)rk  order  building  maintenance 
and  repair  services  to  the  extent  of  available  funds.  These 
funds  arc  burlgntod  as  facilities  ifuinbicnance  in  other 
dc{XirtinL'nts,and  if  tJiey  fall  below  prior  year  level  (plus 
inflation  factor),  reduction  of  IDW)  personel  will  result. 

Inpact  on  Resources 

Ix^y-off  of  eleven  (11)  270B  Custodians,  over  oikI  above  the 
reduction  of  six  (6)  ix)sitions  mentioned  iibove. 

Iiry-tact  on  Services 

Staffing  is  minimum  (no  reserve) to  operate  boilers,  heating, 
ventilating,  electrical  and  air  conditioning  systems  and  to 
provide  breakdown  (no  routine)  nnintenonoe.  Janitorial  service 
js  reduced  by  25%,  necessitating  the  introductions  of  skip 
cleaning  and  lower  standard  of  clcanli!K*S8, 


N A R R A T I V E S 


Department : 
Division: 


90  Public  Works 


04  Building 


Increment:  Second  and  Third  Increments 


Explanation  of  Priorities 

1)  No  layoff  of  personnel. 

2)  Achieve  the  lowest  possible  cost  in  the  operation 
and  maintenance  of  public  buildings. 

3)  Provide  interdepartmental  Work  Order  building  rraintenance 
and  repair  services  to  the  extent  of  available  funds. 
Layoff  of  ICWO  personnel  not  within  the  control  of  this 
Bureau's  budget. 

Inpact  on  Resources 

No  layoff  of  2708  Custodians,  It  is  difficult  to  ascertain 
wiietl^er  there  will  be  any  layoff  of  IDWD  personnel  until  the 
facilities  maintenance  budget  of  other  d^>artrtents  eire  approved. 

Inpact  on  Services 


Same  as  at  Base  level,  exoept  that  janitorial  servioes  are  restore 
to  prior  year  level. 


01124 


MAYOR  ’ S 


F.ffect  on  Deuartment : 

The  budget  provides  lor  the  1979-80  staff  of  102  personnel,  six 
less  custodians  than  the  department  requested.  These  are  filled 
positions  which  will  be  vacated.  This  will  reduce  the  Building 
Repair  program’s  ability  to  provide  janitorial  services  to 
public  buildings.  The  other  activities  of  the  program  (building 
repair,  building  operations  and  building  maintenance)  will 
remain*at  their  1979-80  level.  In  addition  12  positions 
located  at  Laguna  Honda  Hospital  were  transferred  to  that 
budget  at  the  CAO's  request. 


Effect  on  Public: 


None . 


01124 


Depurmvnt;  Public  Works  

Division:  Building  Repair  ($3, 16b, 932  budge 


01125 


MBO-DUOGET  REPORT  102-C 
« DIVISION  LEVEL  ** 


RUN  nor;  79/13/26 

date:  06/12/60 
time:  16: 06 


CITY  AMD  COUNTY  OF  SAN  FRANCISCO 
DEPARTMENTAL  SUMMARY  BY  MAJOR  CATEGORY 
FOR  FISCAL  YEAR  1980-61  : PHASE  C 


i««PROGRAM  STRUCTURE«»*»*»*»*»« 
MSA  : 91  PUBLIC  WORKS  - TRANS  & COMMERCE  GROUP 


DEPARTMENT 

DIVISION 


• 

DIVISION  REVENUE  SUMMARY-BUDGETED: 


1976-79 

ACTUAL 


1979-60 

ORIGINAL 


1979-60 

REVISED 


1980-81 

BASE 


GENERAL  FUND  UNALLOCATED  30,900,192- 

SPECIAL  FUND  REVEK'UCS  - CREDITED  TO  DEPT  30,900,192 


0 0 
0 0 


TOTAL  BUDGETED 
TOTAL  DIVISION 


0 

0 


0 0 0 
0 0 0 


dept:  90  PUBLIC  WORKS 


01125 


DEPT  page: 


anization  structure 


; 90  PUBLIC  WORKS 

: 9005  SANITARY  ENGINEERING 


FIRST 

INCREMENT 


SECOND 

INCREMENT 


THIRD 

INCREMENT 


MAYOR'S 

RECOMM. 


01126 


0112G 


MBO-BUDGET  report  102-C 
« division  level  * 


RUN  NBR:  79/13/26 

date:  06/12/80 
time:  16:06 


dept:  90  PUBLIC  WORKS 


**»m*»program  structure******* 
MSA  : PUBLIC  WORKS  - TRANS  & COMMERCE  GROUP 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
DEPARTMENTAL  SUMMARY  BY  MAJOR  CATEGORY 
FOR  FISCAL  YEAR  1960-81  : PHASE  C 

#*»»»(*(tt**ORGANIZATION  STRUCTURE 


DEPT  page: 


DEPARTMENT 

DIVISION 


: 90  PUBLIC  WORKS 

: 9006  ENGINEERING 


1978-79  1979-80  1979-80  1900-01  FIRST 

ACTUAL  ORIGINAL 


SECOND 


THIRD 


MAYOR'S 


r’;I;ED  INCrEMEHT  INCPU1E^U_  _ INCPEMCNT  _ _ _«_COMM. 


* " division  revenue  summary-budgeted: 

general  FUND  REVENUES  - CREDITED  TO  DEPT  0 

<;necial  FLO^D  unallocated  2»634.098 

Special  flr^o  revenues  - credited  to  dept  iii9i2.565 

9t278,^t87 
9»278,^67 


TOTAL  BUDGETED 
TOTAL  DIVISION 

DIVISION  EXPENDITURE  SUMMARY-BUDGETED: 

LABOR  COSTS 
OVERHEAD 

COJnPACTUAL  SERVICES 
OTHER  CURRENT  EXPENDITURES 
EQUIFMENT/CAPITAL  OUTLAY 
SERVICES  OF  OTHER  DEPARTMENTS 
RECOVERIES 


7,737»769 
75»918 
61,383 
3,822,662 
4, ^^8, 899 
1,961.252 
7,881,328- 


10,226,555 

10,226,555 


TOTAL  BUDGETED 
TOTAL  DIVISION 

DIVISION  EMPLOYMENT  SUMMARY-BUDGETED* 

PERMANENT  POSITIONS 
INTERCEPT  WORK  ORDER  POSITIONS 


0 

1.865,656- 

11,141.150 

0 

3,549.435 

11,289,365 

529,700 

3,823,567- 

11,033,200 

529,700 

3,023,567- 

11,033,200 

529,700 

3,760.062- 

11,033,200 

529,700 

3,760,062- 

11,033,200 

9.275.494 

9.275.494 

14.038.000 

14.630.000 

7,739,333 

7,739,333 

7.739.333 

7.739.333 

7,002,050 

7,002,030 

7,002,030 

7,002,030 

1,741,604 

0 

8,594 

2.235,069 

4,892,468 

1,361,595 

1,014,636- 

9,675,395 

0 

80,491 

3,174,320 

9,749,001 

1,023,570 

9,141,070- 

3.029,609 

145,264 

2,435,745 

274,012 

1,907.255 

1,319.736 

1,453.160- 

3,029,609 

145,264 

2,435,745 

274,012 

1,907.255 

1,319,736 

1,453,160- 

3,029,689 

145,264 

2,499,250 

274,012 

1,907,255 

1,319,736 

1,453,160- 

3,029,609 

145.264 

2,499,250 

274,012 

1,907,255 

1,319,736 

1,453,160- 

9.275.494 

9.275.494 

15.370,507 

15,370,567 

7.739.333 

7.739.333 

7.739.333 

7.739.333 

7.002.030 

7.002.030 

7,002,030 

7»e02,630 

TOTAL  BUDGETED 
TOTAL  DIVISION 


0 

267 

267 

267 


35 

266 

323 

323 


35 

288 

323 

323 


0 

296 

296 

296 


0 

296 

296 

296 


0 

296 

296 

296 


0 

296 

296 

296 


529,700 
5>931,948-  ^ 
11,033,200*^ 

5,630,952 

5,630,952 


2,862,003 

145,264 

1,020,545 

274,012 

637,155 

1,500,474 

1,409,301- 

5,630,952 
5,630,952 
_____  -n 


0 

296 

296 

296 


r H rollected  by  the  department, 
includes  .n  G.S  T.x  .nd  Ro.d  Fund  collect 


01127 


01127 


PROGRAM  SUMMARY  BY  MAJOR  CATEGORY 


1.  JtSA;  Public  Workfl.  Transportation  and  Ccxmierce 

2.  Program:  2310  Traffic  Operotlons  and  Planning 


Program  Revenue  Sunmary 


3.  General  Rmcl  Revenues  - Credited  to  Department.  * $ 

4.  General  l\nid  Unallocated 

5.  Special  FUnd  Revenues  - Transferred  to  Gen*  1 F\md 

6.  Special  F\ind  Revenues  - Used  By  Department  ... 


7.  Budgeted  Revenues  . . . 

* Object  61 1 - Gas  TAxes 


90  Public  Vtorks 


Departmmt:  

Division:  06  Qigineeiing 


1980-81  Labor  Costs 


Standardized 


1978-79  1979-00  1979-80 

Actual  Original  Revised 


1980-81  First  Second  Third 

Base  Incraicnt  Incrcnient  Incranent 


3 575  275  3.675.275  3.662,931  3,662,931_  3^662,931, 


3,675.275  3,675,275  3.662,931  3,662,931  3.662.931  3,662,931 


18. 


24. 

25. 


Labor  Costs  

Overhead  

. . $ 

870,466 

870.466 

1,027,275 

1,027,275 

1.027.275 

82?042“ 

1.027.275 

8?7042 

82.042“ 

Contractutil  Services 

1 216  342 

1.216.342 

1.216. 34T 

1 216  342 

Other  Current  lilxpGndl Lures 

Equipnient/Capital  Outlay 

Services  Of  Other  Dopartim^its 

Work  Order  Recoveries  

Debt  Service 

1.492.264 

1.492.264 

71.680 

71.68Q 

71,680. 

7I.68Q_ 

1Q4.65Q_ 

6.840 

6.840 

104.650 

104. 650 
1.199.585 

1Q4.65Q, 

1.305.705 

1.305.705 

1.199.585 

--[w.m 

1.199.585^ 

08.643) 

(30531 

08.  W3) 

Budgeted  Lxpmdll'ures 

3.675,275 

3,675,275 

3.662.931 

3.662.931 

3.662.931 

3.662.931^ 

Program  Qnjloyjnent  Suiiuary 

Permanent  Positions 

35 

35 

35 

35 

35 

35 

Taiporary  Positions  

Inter-Dcpartiivntal  Work  Order  Positions  . . . 

Budgeted  Positions  

35 

35 

35 

35 

35 

35 

Non-Budgeted  Positions  

Total  ProEram  Position.s  . . 

• • 

35 

35 

35 

35 

35 

35 

01128 


WORK 


I Public  Works,  Transportation  and  Ccmrerce 

0 Program:  2310  Traffic  Operations  and  Planning 


3 Program  DescripCiofn:  This  program  Involves  administration 

a‘  of  the  City's  traffic  control  devices  including  tratfic  _ 
5 paiiiiring.  investigation  of  traffic  safety  and_  cpngestlgn_ 

5 problgns  s-\d  iranagemem:  of  the  parking  me  ter,  program^ — It 

7*  aUn  includes  th^  plannmg  and  desim  fQ£ 

8.  i-raFfic  signs,  signals.  channeU^ati<?n  otiier 

9.  related  traffic  matters. 

10.  

11.  

12.  — 


Output  Measure 

13  Traffic  and  Partcing  Investigations 

1^_  Man-days  of  Pavernent  MarkiBK  Schedule 

15  Street  Interference  Investigations 

16.  Highway  Grant  Proiects  (initiated) 

17.  Planning  Surveys  6c  Reviews 

18.  Signs  Installed,  no. — 

19.  Signs  Repa'hred,  no. 

20.  Signs  RgiDved.  no. - 


01128 


GRAM 


Department:  90  Public  Works. 


Dlvlfllon: 

06  E^lnecrlng 


1978-79 

Actual 


1218 

mL 

1585 

62 

661 

8185 

mi 

1668 


1979-80 

Revised 

1980-81 

Bnae 

Klret 

IncreiTimt 

Second 

Incrancnt 

Tlilrd 

Incrcjncnt 

U2Q_^ 

U2iL_ 

_U.20 

_J.12Q— 

LL20_ 

_1820_ 

_2820_ 

7870 



1658 

1658 

1658 

1658 

1658 

38 

38 

38 

38_^ 

3L 

626 

626 

624^ 

J6.6Q0_- 

16.^ 

16.  OT 

ll.QQQ— 

■ 13.0QQ— 

ujm 

13.QQQ- 

13.QQQ_ 

1300 

1600  . 

_J,40£J 

1600  .. 

1600 

01129 


01129 


PROGRAM  SUMMARY  BY  MAJOR  CATEGORY 


PiA>lic  Works.  Tranaportiition  and  Qjirmprce 

2.  Prqgrai;  2129  Street  Uae  Oontrol 

1980-81  Labor  Costs  Standardized 


Department; 

Division: 


90  Public  Works 
06  Eiigineering 


1978-79  1979-80  1979-80  1980-81  First  Second  Third 

Prof^an  Revenue  Suniiiary Actual  Original Revised Base  Incrarcnt  Increment  Incranent 

3.  General  nmd  Revenues  - Credited  to  Department.  *.  $ 867,062  867,062  1,435,905  1,435,905  1,435,905  1,435,905 

4.  General  FWkJ  Lfriallocated 

5.  Special  Rax]  Revenues  - Transferred  to  Gen'l  Rmd 

6.  Special  Rmd  Revenues  - Used  By  Department  . . . 

7.  fidgeted  Revenues  867,062  867,062  1,435,905  1,435,905  1,435,905  1,435,905 


* (iijcct  710  - l*ubl,ic  Safety  Service  Qvircjos 


10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 


Progr<n  ExpcTidlturc  Suiiiviry 

Labor  Costs  

Overhead  

Contractual  Services  . . . . 
Other  QuTenL  Iilxjjcndltures 
EquipmenC/Capltal  Outlay  . . 
Sendees  Of  Otlier  Departnx'nts 
Work  Order  Recoveries  .... 
Debt  Service  


Rxlgeted  lilxpcndltures 


$ 

355,395 

355,395 

473,313 

473,313 

473.31.3 

473.31  3 

85,428 

85,428 

107.^41 

107.541 

107.541. 

107  541 

418, ??1 

418,221 

874,050 

874,050 

874.050 

874.050 

2,186 

:^,le6 

4,338 

4,338 

4,338 

4.338 

- 

- 

730 

730 

730 

730 

5,832_ 

5.032 

20.909 

20.909 

20  909 

20.909 

(44.976) 

(44,976) 

(44.976) 

(44.976) 

867,062 

867,062 

1.435,905 

J.^35.905 

J^435,905 

1.435.9Q5_ 

Pix)graT<  Dmloyiixm t Suiiiviry 

21.  PeriTknxmt  Positions 

22.  Tenporary  Positions ! . . . 

23.  Inter-Departiiwntal  Work  Ortler  Positions 

24.  Budgetetl  Positions 

25.  Ncri-Budfxcted  Positions 

26.  Total  Program  Positions 


12 


12 


13 


13 


13 


JJ. 


12 


12 


13 


13 


13 


13 


12 


12 


13 


13 


13 


01130 


01130 


WORK  PROGRAM 


hBA:  Public  Works,  Transportation  & Oomnerce 

2,  Program:  2129  Street  Use  Control 

3.  Program  Description:  This  progr^  controls  all  street 

U activities  for  the  sake  of  public  convenience  and  _ 
5*  welfare.  It  includes  street  inprovements  ploming,^ 

ft'  uiiilitv  coordination,  street  inspection  cind  claims 

y investigation,  street  pernuts  and  the  contracting 

g’  for  street  rraintenance  and  repair. 



10.  - 

11.  

12.  


Output  Measure 


U. 

lA. 

15. 

16. 

17. 

18. 

19. 

20. 
21. 


22. 

23. 


Roadway  Resurfaced  (miles) 

Schedule  Relamping  (lamps) 

Slides  and  Subsidence  Surveys 

toad  Structures  Inspections  

Responses  to  Corrplaints 

Inspect  Sidewalks/Roadways  (Miles)  (Inspectionsl 

Special  & toutine  Inspections 

Claims  Investigated 

Litigations  From  Claiins — 

Review  Permit  Applications 

Parking  Meters:  Engineering,  Servi^s  (Each)__ 


Department : 90  Public  Vtorks 


Division: 


06  DurcAu  of  Fiiqinocring 


1978-79 

Actual 

1979-80 

Revised 

1980-81 

Base 

1.80 

1.50 

1.2 

8203 

7437 

0095 

10 

10 

10 

220 

329 

330 

2060 

1360 

1360 

300/78Q_ 

150/240 _ 

125/2Q0_ 

250 

300 

250 

610 

620 

600 

'll 

35 

35 

11000 

10600 

11000 

245 

245 

186 

First 

Increment 

Second 

Increment 

Third 

Incrcuient 

1.2 

1.2 

1.2 

8895 

8895 

8895 

10 

10 

10 

3 30 

310 

330 

1360 

1360 

1360 

122/212. 

I5Q/24Q— 

JL23/2UQ__ 

265 

300 

350 

600 

600 

745 

35 

35 

35 

11000 

11000 

11000 

201 

210 

265 

01131 


01131 


PROGRAM  SUMMARY  BY  MAJOR  CATEG  0 R_Y 


1.  hCA:  Works,  Transportation  and  Ocfimerce  Departmait;  njpiic  worKS 

2.  PrograD;  2130  Surveying  and  Mapping  Division:  06  E>igineering 

1980-81  Labor  Costs  Standardized 


Program  Revenue  Sunmary 

1978-79 

Actual 

1979-80 

Original 

1979-80 

Revised 

1980-81 

Base 

First 

Incranent 

Second 

Increment 

Third 

Incranent 

3. 

Gmeral  Flmd  Revenues  - Credited  to  Departnent.  . $ 

426,481 

426,481 

328,000 

328,000 

328.000 

328,000 

4. 

General  Rmd  Unallocated 

5. 

Special  FWkJ  Revenues  - Transferred  to  Gen'  1 Rmd 

6. 

Special  Rmd  Revenues  - Used  By  Departnent  . . . 

7. 

Budgeted  Revemies  

426,481 

426,481 

328,000 

328,000 

328,000 

328.000 

Pro^fjm  Expenditure  Sunnary 


10. 

labor  Costs  

■ $ 

124,021 

124,021 

163,482 

163,482 

163,482 

163.482 

11. 

Overhead  

- 

26,428 

26,428 

26,428 

26.428 

12. 

13. 

14. 

15. 

16. 
17. 

Contracliul  Services  

7,000 

7,000 

136,049 

136,049 

136,049 

136,049 

Other  Current  Expenditures  . . . 
Equipment/Capitnl  Outlay  . . . , 
Services  Of  Ot  Iior  Departinents  . . 

Work  Ordc'r  Recoveries 

Debt  Service  

295,460 

295,460 

13,453 

13,453 

13,453 

13,453 

. 

_ 

_ 

(11.4121 

(11.4121 

(11.412) 

(11.4121 

18. 

Budgeted  Fjcpendltures  . . . 

426.481 

426.481 

328,000 

328,000 

328,000 

328,000 

Program  Elrployment  Suiinviry 

21.  Pennanent  Positions 9 

22.  Tarporary  Positions ’ 

23.  Inter- Departmental  Wtirk  Order  Positions  . . ! ! ! 

24.  Budgeted  Positions  9 

25.  Nen-Budgeted  Positions  

26.  Total  Program  Positions « 


4 


4 


9 4 4 


4 


4 


4 4 


4 


4 


01132 


WORK  PROGRAM 


1.  I*6A:  Public  Vtorks^  Transportation  and  Coim^ce 

2.  Program:  2130  Surveying  and  Mapping 

3.  Program  Description:  This  program  provides  surveying 

4 and  napping  information  for  properly  identifying  and 

5.  describing  real  property  within  the  City  and  County  of 

6.  San  Francisco.  It  also  include  the  enforcgnent  of  State 

7.  and  City  statuatory  recmirements  for  subdivisions  by 

8.  reviewing  and  processing  subdivision  maps  and 

9 condcnunium  conversions. 

10.  

11.  

12.  


Output  Measure 

13.  Monument  locations  Maintained 

14.  Monunent  Locations  Retraced  & Established 

15.  Bench  Marks  Checked  & Established 

16.  Haps  Updated/  Prepared  and  RevicwcxJ 

17.  Legislations  Prepared 

18.  Legal  Descriptions  Checked  and  Prepared 

19.  


1978-79 

Actual 

225 

900 

1550 

120 

30 

95 


01132 


Department:  90  Public  Vtorkn 


Division: 


06  Bureau  of  Fiiqlncerlng 


1979-80 

Rev^flod 

1980-81 

Bose 

First 

Incrtmmt 

Second 

Incrnnmt 

'Hiird 

Incrr.'irrint 

225 

173 

173 

W 

194 

800 

632 

632 

700 

700 

1550 

1193 

1193 

1339 

1339 

120 

112 

112 

115 

115 

30 

30 

30 

30 

30 

95 

95 

95 

95 

95 

01133 


01133 


PROGRAM  SUMMARY  BY  MAJOR  CATEGORY 


1-  ^6A;  Public  Works,  Trar>flport:ation  and  Ccrrmerce 

2.  Program:  2131  Knginoering  Consultatlcn  Services 


DepartmenC: 

Division; 


90  Public  Works 


06  Engineering 


1980-81  Labor  Costs 


Standardized 


1978-79  1979-80  1979-80  1980-81  First  Second  Third 

Program  Revenue  Sumyiry Actual  Original Revised Base  Increment  Increment  Increment 

3.  General  F\jnd  RL'venues  - Credited  to  Dei>artiTEnt.  * S 845.391  845.391  434,897  434,897  498,402  498.401 

4.  General  FUxl  Uhallocated 

?■  Revenues  - Transferred  to  Cen'l  Flind  _ 

6.  Special  Rmd  Revenues  - Used  By  Department  . . . 

7.  Budgeted  Revenues 845,391  845,391  434,897  434,897  498.402  498.402 


* Partly  Fiom  {bjcct  611  - Cwis  Tt\xes 


10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 


Program  rbycndiiurc  Sunnmy 

Labor  Costs  

Overhead  

Contractual  Services  

Otlx?r  Current  l^qiendiUires  . . 
Equipnient/Capital  (Xitlay  . . . 
Services  Of  OtN'r  Deparlnoits  . 

Work  Order  Recoveries  

Debt  Service  .... 


Budgeted  [•Expenditures 


- 

244,293 

244,293 

244,293 

244.293 

- 

- 

41,474 

41.474 

41,474 

41,474 

58,075 

68,075 

122,004 

122.004 

185,509 

185,509 

291,316 

291,316 

1,787 

1,787 

1,787 

1,787 

55M00“ 

558,000 

42,529 

42,529 

42,529 

42,529 

- 

- 

(17,190) 

(17,190) 

(17,190) 

(17,190) 

. 

845,391 

845,391 

434,897 

434,897 

498,402 

498,402 

Progntm  Orployment  

21.  PenMnont  Positions 

22.  Tenporary  Positions  

23.  Inter- Departmental  l*)rk  Onler  I\isitlons 

24.  Budgeted  Positions  

25-  Nai-Budgeted  Positions  

26.  Total  Progran  Positions  


10  10  6 


10 


10 


10 


10 


01134 


01134 


WORK  PROGRAM 


j Public  works.  Transportation  ar>d  OorTmerce 

2.  Program:  2131  Engineering  Consultation  Services 


Department:  90  Piil)lic  Vtorko 


3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 


13. 

14. 

15. 

16. 

17. 

18. 


program  Description:  This  program  provides  engineering  Division: 

consultation  services  to  City  Departments  and  uxmunity  06  I-hqlncorijig 

qroups.  It  involves  engineering  services  tor 

environmental  control/ street  o^lng  penults,  tire 

protection,  and  engineering  and  landscape  a^nitecturai 

gpT-viops  tor  ijtprovinq  recreatiCTi  euid  parK  tacllities. 

It  also  Includes  warranty  inspections  on  cgrpietea  capital 
pro3ects. 


Output  t»feasure 

Warranty  Inspections  (each) 

Noise  Complaint  Investigations 

Noise  Enforcement  Actions  

Air  Pollution  Incidents  Investigated 


1978-79 

Actual 

1979-80 
Revl ned 

1980-81 

Bane 

150 

150 

40 

600 

225 

101 

240 

n 

9 

3 

3 

2 

Flrnt 

Second 

Third 

incremmt 

inertinent 

Increment 

40 

40 

40 

101 

107 

107 

9 

11 

11 

2 

3 

3 

01135 


01135 


PROGRAM  SUMMARY  BY  MAJOR  CATEGORIL 


1.  MSA:  Public  Works,  Transpcrtation  cind  OoTTncrce 

2.  Progran:  2132  Qiginoorlng  Capital  Projects 


Department:  90  PubUc  Vtorks 

Division:  0^  Engineering 


1980-81  Labor  Costs Standardized 


18. 


Program  Revenue  Suninary 

1978-79 

Actual 

1979-80 

Original 

1979-80 

Revised 

1980-81 

Base 

First 

Increment 

Second 

Increment 

Third 

Increment 

General  Rmd  Ri?venuc8  - Credited  to  Department.  * 
Gmeral  FWid  Uvillocated 

$ 

3, '148,700 

4,086,000 

1,877,600 

1,877,600 

1,877,600  ■ 

1.877.600 

Special  F\jnd  Revenues  - Transferred  to  Gen'l  F\md 

Special  FUnd  Revenues  - Used  By  Department  . . . 

BudgettKl  Revenues 

3,448,700 

4,086,000 

1,877,600 

1,877,600 

1.877,600 

1.877.600 

* Object  611  - Gis  T.ixos 

Pio.f^ram  Kx|5cii(H  ture  Sunnviry 

Labor  Costs  

Overliead 

Contractual  Services  . . . 

Other  Current  iLXDciuli  (ures  . . 

Equi[nicnt/Capital  Outlay 

Services  Of  Other  Di'parniimts  .... 
Work  Order  Recoveries  .... 

Debt  Service  

$ 

_ 

1.340.947 

1.340.947 

1 .3dn.cj47 

JL34Q^47_ 

'^.44fl.7nn 

4.086.000 

1.877.600 

1 .877.600 

1,877.600 

1.877.600 

- 

- 

(1.340.9471 

(1.340.9471 

(1,340.9471 

n -340.9471 

Bude.ettKi  Fbqiendltiire.q 

3,448,700 

4,086,000 

1,877,600 

1.877.600 

^.877._6QQ_ 

1.877.6QQ_ 

Program  RrpIoymcnL  Sinminry 


24. 

25. 


PeriTwinent  Positions  ... 

257 

257 

238 

238 

738 

738 

Budgeted  Positions  . . 

Non-Budr,etcd  Positions  . 

...  257  _ 

257 

23fl 

238 

238 

239 

Tbtal  Program  Positions 

257 

257 

238 

238 

238 

238 

vO  OO  **«J  O'  ^ w 


01136 


WORK  PROGRAM 


1.  hSA:  Public  Works.  Transportation  and  Ccxmierce 

2.  Program:  2132  Engineering  Capital  Projects 

program  Description:  This  program  includes  the  plaming, 

the  design  and  the  construction  management  of  approved 
"capital  projects  for  public  nec^sitv  ana  convenience. 


10.  - 

11.  

12.  — 

1978^ 

Output  Measure 

13. 

14. 

15. 

16. 

17. 

18. 

19. 


Capital  Projects 


73 


01136' 


1 


Department: 

90  Pui)llc  Works 

Division: 

06  Ehjtlncorlnft 

1979-80  1900-81  First  Second  Ihlrd 

Rfrviaod  Bn/ic  Incrwiimt  Incrifnent  Incrrincnt 


70 


65 


65 


65 


65 


01137 


INC  R E M E N T 


Increment;  through  3rd  Incrofnent  (Single  Budget) 

The  Bureau  of  Engineering  is  organized  into  five  wor)t  programs 
funded  from  four  sources: 

Program  Road  Funds  Spec»Gas  Tax 


Traffic  Operations  and  Planning 
Street  Use  Control 
Surveying  eind  Majudng 
Engineering  Consul Lation  Services 
Engineering  Capital  Projects 


$3,662,931 

854,040 

144,266 

30,351 


$4,691,588 


$ 20,000 

1,877,600 

$1,897,600 


A single  budget  is  suLmit  ted  except  Cor  Uie  General  lYinds  portion 
of  tJio  Engineering  Consultation  Services  program  v4iore  one  other 
increment  at  $03,505  lower  is  sulmitted.  'llUs  Is  two  lUWO 
positions.  In  viirw  of  tlio  top  [)riority  indicated  below  the  higher 
incraient  is  uscxl  tluougliout  tills  narrative. 

E^lanation  of  Priori  ties 

1)  No  personnel  layoffs. 

2)  Maintain  and  repair  roadways,  traffic  signals,  signs,  slopes 
aixl  otlier  appurtenant  fcaiiures  of  city  traffic-ways  for  ^niblic 
safety  at  a leviii  comiwrable  to  tJiat  of  prior  year. 

3)  Undertake  safety  iavrovinents  to  tJin  traffic-ways  which 
qualify  for  a nvixinumi  of  fcxlnal  granUi. 

4)  Carry  out  the  last  phase  of  pirking  pmhibition  sign  installation 
uikIox  tJie  ni^dianized  street  clcxining  ptx)gi-am. 

Inpoct  on  Resources 

Tlie  nunix'r  of  nutJiorizod  vxisitions  is  nxluctxl  by  27,  fran  323  to 
296.  TVrelve  of  Uk'  reductions  aix?  tnuisfcrs  to  General  Administra- 
tion, one  transfer  to  tlie  Buri'au  of  Sircot  Cleaning  aixl  PlL\nting 
to  provide  Ixxlly  ncx.'dtxl  clerical  scivict?,  »md  tlK'  rraiininlng  14  are 
unfilled  positions  ix)  longer  nx^uixeil. 

Hx?  effect  of  layoffs  on  ItiW!)  jiorsonnel  is  difficult  to  ascertain 
until  the  capiUil  ininovcment  buigots  are  n^i^nxived. 

mpact  on  Services 

Traffic  Operations  mxl  Planning.  MiiiUain  sx'rvice  in  all  areas 
generally  caiparable  to  prior  yLVir,  excvpt  that  no  now  nvijor  traffic 
studies  may  be  started.  Cbr^neto  installation  of  street  clcvmlng 
signs. 


N A R RATIVES_ 


Departinent: 
Division : 


90  Public  Works 


06  Engineering 


Fees 

(Dept.Revemae) 

$529,700 


$529,700 


Gen  Funds 

$ 52,165 
183,734 
448,051 

$683,950 


Total 

$3,662,931 

1,435,905 

328,000 

498,402 

1,877,600 

$7,802,838 


Street  Use  Control 

Mijintain  5-year  cycle  for  inspection  of  sidewalks  for  public  safety  and 
for  minimizing  sidewalk  claims  against  the  City.  Increase  follw-up 
field  inspections  on  street  encroachment  permits  to  ensure  public  safet 
and  convenience.  Maintain  and  repair  street  lighting  structures  at 
prior  year  levels.  Continue  inspections,  investigatic»is  and  surveys 
of  street  structures,  moveable  bridges,  slide  and  subsidence  areas,  and 
pavement  structures  for  early  detection  and  correction  of  failures. 

Surveying  and  Mapping 

Provide  minimum  service  in  rraintaining  monunemt  lines  and  bench 
marks  with  one  curvey  crew. 

Engineering  Consultation  Services 

Provide  recreation  and  park  engineering  services  to  the  Recreation  and 
Park  Department  at  essentially  the  same  level  as  prior  year.  Budget 
rexluctions  in  prior  years  have  virtually  eliminated  a wide  range  of 
technical  services  provided  other  City  departments  in  studies,  investi- 
gations and  budget  estimates  involving  civil , structural , mechaniccil  and 
electrical  engineering  discriplines;however,it  is  prepared  that  break- 
dewn  services  will  be  provided. Ccxitinue  warranty  inspections  on 
ccrpleted  construction  projects. 

Engineering  Capital  Projects 

The  gas  tax  capital  iirprovansnt  program  is  developed  to  neximize  the 
receipt  of  federal  grants  and  to  raintain  the  present  level  of  IEW3 
personnel. Because  of  limited  gas  tax  revenues,  it  is  no  longer  possible 
to  develope  a program  including  preventive  raintenance, deferring  to 
projects  for  public  safety  or  of  high  cemnunity  interest. 

The  proposed  program  will  qualify  for  $3,751,700  in  federal  grants  if 
$1,000,300  in  local  funds  are  appropriated.  Additioi^dly,  there  are 
tJxree  projects  in  the  Yerba  Buena  Redevelofment  Area  amounting  to 
$506,800  that  can  constitute  the  City's  share  of  non-cash 
grants- in-aid. 


01138 


MAYOR'S  ANALYSES 


Effect  on  the  Departme_n_t 

This  budget  provides  for  partial  funding  for  three 
oroarams:  Street  Use  Control,  Survey  and  Mapping,  and 

Enaineering  Consultation  Services.  Remaining  funding 
for  these  programs  (about  $800,000)  is  provided  from 
Road  Funds.  The  existing  personnel  level  of  23  will  be 
continued.  Two  positions  will  no  longer  be  funded  by 
the  General  Fund.  However,  lay-offs  are  not  anticipated 
because  they  will  probably  be  transferred  to  work  on 
projects  funded  by  other  revenue  sources. 


on  the  Public 


No  change  from  1979-80. 


01138 


Depardrent:  PUBLIC  WORKS 

DlvlBlon;  ENGINEERING 


01139 


MAYOR'S  ANALYSES 


Effect  on  the  Deoartmont 

The  departmental  request  of  nearly  $4.7  million  in  Road 
Fund  expenditures  for  Traffic  Operation  and  Planning 
($  3.7  million)  Street  Use  Control  ($054,000),  Survey 
and  Mapping  ($144,000)  and  Engineering  Consultation 
Services  ($30,400)  was  reduced  by  about  $6210,000  to 
slightly  over  4 million.  Ttiis  reduction  was  made  pri- 
mary in  the  "other  contractual  services"  budget  request 
on  each  program  avoids  personnel  lay-offs.  Funding  for 
one  unfilled  Senior  Traffic  Engineer  is  deleted.  The 
major  reason  for  the  13  percent  reduction  In  Road 
Funding  for  Engineering  Operation  is  because  of  an 
overall  shortage  of  about  $2.3  million  Road  Funds  for 
the  department  (A)  Traffic  Operations  and  Planning 
Program  ($3.2  million  budget). 

The  nearly  $460,000  rediicilon  to  this  program  Is  for  one 
Senior  Traffic  Engineer  which  was  not  funded  and  various 
contractual  service  Items,  including  Street  Cleaning 
Signs  and  Maintenance  and  Repair  of  Traffic  Signs. 

(n)  Street  Use  Control  Program  ($709,000  budget)  the 

($128,000  budget).  ^ Mapping  Program 

The  approximately  $14  000  i 

survey  and  monument  linos  work  Thin 
legal  boundaries  for  pro  ,ortri„  t o 

San  Francisco.  ^ ^Y  ^nd  County  of 


Effect  on  the  Public 

These  reductions  in  contractual  service  Items  were  made 
so  as  to  minimize  any  significant  deleterious  impact  on 
the  maintenance  of  traffic  dovicoa,  street  improvements 
planning, street  use  inspections,  and  the  avaliablllty 
sL  ?«™isco?  boundaries  of  property  within 


Department: 


01139 

PUBLIC  WORKS 


Division;  ENGINEERING  (ROAD  FUNm 


01140 


01140 


MAYOR'S  ANALYSES 


Department : PUBLIC  WORKS 

Division;  Engineering 

Section;  Gae  Tax  - Capital  Projects 


Effect  on  the  Department 

The  department's  request  of  $1,877,000  was  reduced  to 
$547,500.  Capital  project  funding  was  $4,086,000  in 
1979-80.  The  drastic  reduction  occurred  because  of  the 
shortage  of  gas  tax  funding  due  to  reduced  gasoline  use. 
The  recommended  projects  are  as  follows: 


1.  Traffic  Controll  Devices  $ 30,000 

2.  Cable  Car  Routes  Planning/Design  80,000 

3.  Ocean  Avenue  to  Phelan  Avenue  By-Pass 

Roadway  32,000 

4.  Handicapped  Ramps  15,000 

5.  Resurfacing  FAU  Streets  210,000 

6.  FWHA  Traffic  Safety  60,000 

7.  Transit  Preferential  Streets  28,000 

8.  Advance  Street  Name  Signs  17,000 

9.  Gilman  Street  Restoration  55 . 500 


$527.500 


The  $417,500  local  funding  for  items  3 through  9 will 
generate  a Federal  contribution  of  $2,232,300  for  these 
projects.  $20,000  for  general  investigation  and  study 
is  also  budgeted. 


Effect  on  the  Public 

The  completion  of  these  projects  will  improve  traffic 
saf ety , . traffic  flow  and  provide  increased  ease  of 
mobility  for  the  handicapped. 


01141 


01141 


MBO-BUOGET  report  102-C 
*»  DIVISION  LEVEL  « 


RUN  NBR:  79/13/26 

date:  06/12/00 
time:  16:06 


CITT  AND  COUNTY  OF  SAN  FRANCISCO 
DEPARTMENTAL  SUMMARY  BY  MAJOR  CATEGORY 
FOR  FISCAL  YEAR  1900-81  : PHASE  C 


dept:  90  PUBLIC  WORKS 


OEPT  page: 


MSA 


PROGRAM  STRUCTURE********" 

: 91  PUBLIC  WORKS  - TRANS  A COMMERCE  GROUP 


0 R G A 


DEPARTMENT 

DIVISION 


NIZATION  STRUCTURE 

: 90  PUBLIC  WORKS 

: 9007  WATER  POLLUTION  CONTROL 


DIVISION  REVENUE  SUMMARV-BUDGETEO * 


GENERAL  FUND  UNALLOCATED 
SPECIAL  FUND  REVENUES  - CREDITED  TO  DEPT  297*091 


TOTAL  BUDGETED 
TOTAL  DIVISION 


DIVISION  EXPENDITURE  SUMMARY-BUDGETED: 

LABOR  COSTS 
OVERHEAD 

CONTRACTUAL  SERVICES 
OTHER  CURRENT  EXPEt^OITURES 

equipment/capital  outlay 

SERVICES  OF  OTHER  DEPARTMENTS 
RECOVERIES 

TOTAL  BUDGETED 


DIVI5ION  EMPLOYMENT  SUMMARY-BUDGETED: 

PERMANENT  POSITIONS 
INTERDEPT  WORK  ORDER  POSITIONS 

TOTAL  BUDGETED 
TOTAL  DIVISION 


1976-79 

ACTUAL 

1979-00 

ORIGINAL 

1979-00 

REVISED 

1980-01 

BASE 

FIRST 

INCREMENT 

SECOND 

INCREMENT 

THIRD 

INCREMENT 

MAYOR *S 
RECOMM. 

297*091- 

297*091 

0 

0 

0 

0 

0 

0 

100,060- 

100,060 

0 

0 

0 

0 

0 

0 

0 

0 

0 

o 0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

5,930.596 

0 

723.952 

1,669.070 

199,269 

156*930 

0 

6*759,096 

0 

699*330 

6*902,915 

791,650 

191,191 

0 

7,017,739 

0 

019,330 

6,762,915 

892,510 

191*191 

0 

17,835,966 

669,762 

1.981,092 

9,223,652 

11.075 

913,201 

9,012,009- 

18,071,102 

669,762 

1,626,572 

5,011,995 

19,935 

916,201 

9,130,621- 

10,239.666 

669,762 

1,697*050 

5,633,162 

23,075 

929,051 

9,219,903- 

20,936,629 

669,762 

1,957,032 

6,002,699 

765.797 

1,052.867 

10,313,982- 

18,957,627 

669,762 

1,876,319 

5,991,829 

752,922 

1,052.867 

9,570.618- 

0,032,320 

15,260,590 

15*260,590 

15.653,193 

15*653,193 

16*116,396 

16*116*396 

17,175*896 

17,175*896 

17,916,863 

17,916,663 

20,566,399 

20,566,399 

19,675,908 

19,675,908 

227 

0 

231 

0 

293 

0 

0 

262 

0 

267 

0 

269 

0 

310 

0 

302 

227 

227 

231 

231 

293 

293 

262 

262 

267 

267 

269 

269 

310 

310 

302 

302 

I 
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01142 


_PR0GRAM  summary  by  maj  or  category 


1.  MSA:  Public  Works.  Transportatiion  and  Conmerrp 

2.  Program  2133  Pmping  and  Treatmgnt- 


Department:  90  Pul)llc  Vtorks 


Division:  07  Water  Pollution  Control 


1900-fll  Labor  Costs  Standardized 


Program  Revalue  Sumnary 

1978-79  1979-80 

Actual  Original 

1979-80 

Revised 

1980-81 

Base 

First 

Increment 

Second 

Incrtment 

Third 

Incranent 

(^eral  Fund  Revenues  - Credited  to  Department.  .*  $ 

11.133.979 

11.133. 979 

11.584.187 

12,3/44,840 

12.936.989 

13,753.643 

General  Rmd  Unallocated 

Special  Flmd  Revenues  - Transferred  to  Gen’  1 Flnxl  

Special  Flmd  Revenues  - Used  By  Department  ...  - 

Budgeted  Revenues  

11.133.979 

11.133.979 

11. 58/1,187 

I2.3/44.8/4O 

12,936,989 

13.753.643 

*Waste  Water  Management  Operating  Fund 

Program  Expenditure  Sunmary  — 

10.  Labor  Costs ' $ 

11.  Overhead 

12.  Contractual  Services 

13.  Other  Current  Expenditures 

14.  Equipment/Capital  Outlay 

15.  Services  Of  Other  Departments 

16.  Work  Order  Recoveries 

17.  Debt  Service 


23.400 

110!50& 


6K).8b5  ()ilJ3a9.  6QI.693 

1 iq7,im  _La370Q3  __Ljiai4i5l 
^.859.0A3 


U.Q75 


Tg7l80.i61)  (6.l.80.)85)  (6.17Q.99U 


18, 


Budgeted  Expenditures  

^Actual  Labor  Costs  (Less  Recovery) 


U. 133.979  11.133.979  11.5S4.167  U.W.S/.O  12,m982 

6,046.794  6.046.794  6. 0^*6, 794  6,0/t6.794 


Program  Employment  Sunmary 


21.  Permanent  Positions 

22.  Tenporary  Positions 

23.  Inter-Departmental  Work  Order  Positicns 


24.  Budgeted  Positions  . . 

Ng^-Budgeted  Positions 
26.  Total  Progran  Positions  . . 


01143 


01143 


WORK  PROGRAM 


1. 

2. 

3. 

A, 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 


hPA : Public  Workg»  Tranoportcil ton  and  Onmcrco 

Progrcim:  2133  Pinqjjntj  & Trcutur^it 

PrograiTi  Description:  'lids  Prcxjram  otx,^ratc8  and  nviintains  20 

Wistc  W.iler  Pimipimj  .Slutlons,  aixl  tbc  North  feint,  Richmond 
Sm.sot  und  Water  PoTIiniion  Control  Plants.  The" 

Pr(>jrcUit  rnonitx>ra  w.Ui^r  qucvlit^ln  bay  and  ocean  waters 
and  advisos  oUior  CiTy  ljcpirtiiK.7nta,  dotmilsslon  and  agenciea 


Department:  90  Public  Works 


Division: 


07  Water  Pollution  Cbntrol 


.tbout  iu  trcoLrnf^i 
lur.indicLion. 


facillticB  under  their 


Output  Measure 

1978-79 

Actual 

1979-80 

Revised 

1980-81 

Base 

First 

Increinent 

Second 

Increment 

Third 

Increment 

13. 

Trcatcxl  Waste  Wdor  - Millions  of  Gi:vllons 

35,657 

40,000 

40,000 

40,000 

40,000 

40,000 

lA. 

Waste  WUtor  Pumixxl  - Millions  of  (1\ lions 

13,218 

12,800 

13,000 

13,000 

13,000 

. 13,000 

15. 

laboiatory  l^outii^n  'iVstiiu]  - oadi  tost 

165,000 

165,000 

165,000 

165,000 

165,000 

165,000 

16. 

Lbs  SO.,  usLxl 

2,911,220 

2,535,920 

6,948,454 

6,948,454 

2,148,914 

0 

17. 

ii>s  a*.,  ustxi 

7,827,590 

6,550,000 

5,347,112 

1,586,506 

0 

0 

18. 

lbs  bloadi  astxl 

0 

1,600,000 

7,252,597 

11,013,203 

12,599,709  12,599,709 

19. 

OA 

lbs  bisulfite  used 

0 

800,000 

0 

0 

4,799,540 

6,948,454 

01144 


01144 


PROG  R A M SUbtMARY  BY  MAJOR  CA  T E G 0 R Y 


1.  hBA:  Public  Works,  Transportation  and  Connerce 

2.  Progran:  2134  Sewer  Repair  and  Operation 


Department:  90  l\iblic  Morka 

Dlvlsicxi:  07  Water  Pollution  Control 

1980-81  Labor  Costs  . Standardized 


1978-79  1979-80  1979-80  1980-81  First  Second  Third 

Program  Revenue  Surmary Actual  Original Revised Base  Increment  Incrcnicnt  Increment 

3.  General  Fund  Revenues  - Credited  to  Department.  * $ 3 07S.017  3.075.017  3.267.198  3.484.654  3.583.402  4.250.935 

4.  General  FVmd  Unallocated 

5.  Special  FXmd  Revenues  - Transferred  to  Gen'  1 Rmd  

6.  Special  Rmd  Revenues  - Used  By  Department  . . . 


7.  Budgeted  Revenues 


3.075.017  3.075.017  3.267.198  3,484,^4 


* Waste  Water  Management  Operating  Fund 


Program  Expenditure  Sunmary 


10. 

11. 

Labor  Costs  

. $ 2.324,798 

2,324,798 

*4,287,356 

M, 407, 504 

*4.G36.Q68_ 

^73^Qii_ 

*5.074,2.34 

174,085- 

Overhead  

173 .nfli 

17  3, mi. 

12. 

Contractual  Services  

102.860 

102.860 

271.940 

399.322 

408.628 

■ 62L53j- 

13. 

Other  Current  Expenditures 

466.858 

466.858 

233.815 

233.815 

238.975 

279.815- 

14. 

Equipenent/Capitai  Outlay 

110.250 

110.250 

U6.yi4_ 

15. 

Services  Of  Other  Departments 

70.251" 

70.251 

482.475 

482.475 

-jmA7^ 

500.636 

16. 

Work  Order  Recoveries  

(2.181,469) 

(2.271,548) 

{ZjJ5^s2!AL 

(2.575,9121 

17.  Debt  Service 


3.075.017  3.075.017  3.267,198  4.25Q.93ii 

2.143,678  2,233,752  2,318,0.34  2,537,117 


Program  E^rployment  Sunmary 


93 

105 

84 

88 

90 

_92 

22.  Tenporary  Positions 

93 

105 

69 

Z3 

_Z5 

.^4 

25.  Pn^irirms  

15 

15 

15 

15 

26.  Total  Progran  Positions 

23 

105 

84 

88 

90 

99 

18.  Budgeted  Expenditures  

^Actual  Labor  Cost  (Less  Recovery) 


01145 


01145 


WORK  PROGRAM 


1. 

2. 

3. 

A. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 


Worlds,  ’lYiinHixjriatlon  and  Cotmierce 
ProgrfUn:  2134  Suwor  Repair  mteJ  Oi)erQl~ion 

Program  DcscripLlon:  'IMk  program  includca  Uio  operation 

of  9(X)  mi.le.s  of  slwi'.s  arid  aflaoclaled  appurtenances.  Tt 
involves  the  cieanJ 


Department:  90  Public  Works 


luiin  severs,  side 
involves  tlie  Cest^, 
and  toxic  Rases,  an 
l)a.slns . 


Division: 


loFow  gai  deficiency,  cacplosive" 
control  of  npsqultoes  In  ^tch 


to 

also” 


07  Water  Pollution  Control 


13. 

14. 

Output  Measure 

1978-79 

Actual 

1979-80 

Revised 

1980-81 

Base 

First 

Second 

Third 

Lineal  feet  seven;  cleanetl 

654,565 

500,000 

8,000 

415,000 

5,000 

500.000 

6,000 

500,000 

7,500 

500,000 

8,000 

NiBii>er  of  eutch  basins  cleaned 

10,171 

15. 

Miin  SLver  repair,  pipe  - miiJn't  locations 

418 

700 

500 

600 

700 

700 

16. 

Miin  sewia;  reiwir,  brick  - lineal  feet  repaired 

3,094 

3,000 

3,000 

3,000 

3,000 

3 000 

17. 

Side  severs  Installeil,  reixilre^l,  ciumected 

392 

305 

305 

305 

305 

305 

18. 

Miin  sever  se'rvlce  work  - iobs 

14,357 

13,800 

13,000 

13,200 

13  800 

14  000 

19. 

Sewer  service  canxiints  inve'stU’ated 

4,646 

8.000 

6,640 

7,360 

7 360 

8 000 

20. 

Gas  detection  - nvuiliolcs  tested 

192 

1,000 

830 

920 

920 

1,000 

01146 


01146 


OGRAM  SUMMARY  BY  MAJOR  CATEGORY 


1. 

Pi±)lic  works.  Transportation  ard  Cfcirrerce 

Department 

90  Public  I'torkn 

2. 

PrograB:  2135  Pretreatment  and  User  Charge 

Division: 

67  Wtitcr  Pollution  control 

1900-81  1 

Labor  Costs 

Stcindardizcd 

Progran  P£vaiue  Sunmary 

1978-79 

Actual 

1979-80 

Original 

1979-80 

Revised 

1980-81 

Base 

First 

Increment 

Second  Tliird 

Increment  Increment 

3. 

General  F\jnd  Revenues  - Credited  to  Departnent.  * $ 

740,914 

787,430 

809,213 

862,771 

902,841  1,135,900 

A. 

General  find  Unallocated 

5. 

Special  F\md  Revenues  - Transferred  to  Gen'l  Rmd 

6. 

Special  Rmd  Revenues  - Used  By  Department  . . . 

- 1 ■ .1  ■ — 

7. 

Budgeted  Revenues  

740,914 

787,430 

009,213 

862,771 

902,841  1,135,900 

* Waste  Water  Nbnagaresnt  Operating  Fund 

Program  Expend!  tnjre  Sunrnary 


10.  Labor  Costs 

- • $ 

206,391 

206,391 

*465,294 

*465,294 

*465,294 

*465,294 

11.  Overhead  



44,562 

12.  Contractual  Services 

16,8lr 

a,897 

21,069 

65, 352 

13.  Other  Current  Expenditures 

534,523 

581,039 

449,944 

492,004 

516,492 

668,668 

14.  Equipment/Capital  Outlay 

3, 3^0“ 

12,000 

47,750 

15.  Services  Of  Other  Departments 

75,750" 

80,756“ 

86,600"' 

87,450 

16.  Vfork  Order  Recoveries 

(242,l5'2T 

“7242. 144J 

(242.1361 

(243,176) 

17.  Debt  Service  

L8.  Budgeted  Expenditures 

740,914 

787,430 

809,213 

862,771 

902,841 

1,135,900 

^Actual  Labor  Costs  (Less  Recovery) 

232,647 

232,647 

232,647 

232,647 

Program  Diployment  Sunmary 


11 

16 

16 

16 

16 

16 

TQiporar\*  Positions 

•4.  Bud£ypr#»d  Pnc^^1rTnQ  ... 

11 

16 

16 

10 

16 

16 

16.  Total  Program  Positions 

11 

16 

16 

16 

16 

16 

01147 


01147 


WORK  PR  0 G R A M 


1.  hKA:  I^ihlic  Works,  Tninflir)rtat:inn  and  (torrmcrno 

2 . Profjrnni : 2135  Prelro.'ilnK^nt:  and  Usor  (Ivirge 


3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 


Projp-fTiTi  Description:  pnxjrnin  protects  the  City  scycr 

and  trociUiKinl  syalciiraqalnnt  and  destruction  trom 

BxlFlnTUiaTTn  iriro^ntT»<^lorIJig  nncl  cx^t^troiin^cTIs^ 
chnrcjc.q  of  TndustrTal  wawto  to  tho  City's  sewerage  sysLan 


Department: 


Divlston: 


90  Pi±)lic  Works 


07  Water  Pollution  Control 


in  acairdanco  wlUi  Federal  and  State  rcciulromonts  and  the 
Cil  Y*^s'"TtKiuitFi7n  Wanto  Ordina»yx“.  ll:  al^  involves  the 
Ii<it  )1  ( 'iiKin La t-.IcTn  ITT  adopted  stwr  sorvlcx?  charges,  ii^iucllrig 
ruvii-inq  and  adji^Tcat.  imj  niycviTs"  and  aorvicing  STllinq 

OOCT^^ltS. 


Output  Mt'aaitrc 

1978-79 

Actual 

1979-80 

Revised 

1980-81 

Base 

First 

Increment 

Second 

Increment 

Third 

Increment 

13. 

imfoivMix’jil.  Tnnixx:tionn 

1,322 

800 

750 

1,000 

1,000 

1,000 

1^. 

Ntmitoring  Stoj^s:  PrctriMtiiK'nt 

1,420 

1,750 

2,000 

2,000 

2,000 

2;  000 

15. 

Mi)nUorlnq  Stops:  User  Oharqe  (colloctinq 

16. 

somiJlcs  to  dototn\ino  ixuv\nK>tor  loiKlinqs) 

816 

850 

500 

500 

500 

1,000 

17. 

Appeals  (Residential  and  Nixi  Residential):  User  Quirgo 

18,270 

12,000 

6,000 

6,000 

9,000 

12,000 

18. 

Public  Inquiries:  User  CJvucji' 

33,500 

25,000 

0 

0 

5,000 

25,000 

19. 

01148 


01148 


P_fi  0 G R A M S^UMMARY  BY  MAJOR  CA  T E G 0 R Y 


1. 

2. 


3. 

4. 

5. 

6. 

7. 


MSA;  Public  MDrks^  Transportation  and  CtTrorce 
Program:  2136  Treatment  Process  Operation  Training 


^ 1978-79  1979-80 

Program  Revenue  Sannary Actual  Original 

General  F\md  Revenues  - Credited  to  Department.  * $ 86,404 

General  F\ind  lhallocated 

Special  Find  Revenues  - Transferred  to  Gen'l  F\md  

Special  F\md  Revalues  - Used  By  Department  . . . 


Budgeted  Revenues 


1979-80 

Revised 

06,404 


Deportm(3nt:  90  Public  Works 

Division:  07  VJ^iter  l>ollutlon  Oontrol 

1980*81  Labor  Costs Standardized 


1980-81  First  Second  Third 

Base  Incronent  Increment  IncraiKnt 

4S5,798  483,631  493,631  1,425,921 


86,404  455,798  483,631  493,631  1,425,921 


* Waste  water  Managanent  Operating  Fund 


10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 


21. 

22. 

23. 

24. 

25. 

26. 


Program  Expenditure  Surrirwry 


Labor  Costs  

Overhead  

Contractual  Services  .... 
Other  Currait  ExDenditures  . . 
Equipment/Capital  Outlay  .... 
Services  Of  Other  Departments  . 
Work  Order  Recoveries  .... 

Debt  Service  . . . 

72,739 

72,739 

*808,710 

*864,196 

*864.196 

*2,623,188 

22,951 

22.971: 

?2iM] 

30,110 

9,900 

9,990 

19,990 

72.784 

3,283” 

15, 602 

15, 602 

15,602 

15,602 

10,382 

10,382 

8,000 

8,000 

8,000 

f4n9.167\ 

■ • 

— 

Budgeted  Expenditures  . . , 

86,404 

86,404 

455.790 

407,631 

493,631 

1,425,921 

•'Actual  Labor  Costs  (Less  Recovery) 

404,355 

432,098 

432,090 

1,311,594 

ProRran  Elnploynent  Simnary 


Permanent  Positions  

4 

4 

10 

11 

u 

41 

Tenporary  Positions 

Inter- Depaixmencal  Work  Urder  Positions 

Budgeted  Positions 

4 

4 

10 

11 

11 

43 

Non-Buefeeted  Positions 

Total  ProRrau  Positierw 

4 

4 

10 

11 

11 

43 

01149 


01149 


1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 


13. 

14. 

15. 

16. 

17. 

18. 
19. 


WORK 


1\j1)Uc  VhrkH,  'IVnn.sportatlon  find  Cumcrce 
Pro^^fmi:  2136  TrcviiiiiL'nl  IVoco.qs  Oi)ornt:ion  lY'nininf' 


Proj^fDii  Description:  'Mils  pnjp.nmi  provides  opcnitor  training 

in  acLlvatini  8ludp,e  pn)cesscH  and  in  nvilntennnce  and 
repair  or" advanced  tcdinolo^iy  lacilltiea  lyjw  under 
constnictlon.  'Ihe  "liands  orr'  training  at 'tHe  Hct^teen 
Activated  Shidjic  Riant  in  (kilden  ^tpyPark  includes  the 
reclal[Tiln}»  water  Cor  Irrlr^tion  of^  G^dm  (?ate  Park. 


Output  Mt\i.siirc  _ 

Nirilier  oC  Operators  Given  Clnssixxan  'IVaininR 

Nuii)cr  of  Operators  Glvtai  Field  Tralnti\R 

Uillotut  KCriuent  Froduced  - Million  tialloi\s 


PROGRAM 


Departeent:  90  Public  Vforka 


Division: 

07  Water  Pollution  Control 


1978-79 

Actual 

1979-80 

Revised 

1980-81 

Base 

First 

Increment 

Second 

Increment 

Third 

Increment 

NEW 

PROGRAM 

0 

0 

0 

148 

NEW 

PROGRAM 

55 

55 

55 

79 

240 

240 

240 

240 

240 

240 

01150 


INCREMENT  NAR  R A T I V E S 


01150 


Increment:  Base 

Explanation  of  Priorities 


It  is  anticipated  that  the  SEWPCP  Expansion  will  be  conpleted  in  the 
middle  of  1982  when  experienced  and  kncwledgeable  operators  are  re- 
quired for  a new  facility  frought  with  "state  of  the  art"  technologi- 
cal innovations  and  cerplexities.  Such  qualified  operators  can  nost 
practically  be  obtained  by  long-term  classroom  and  "hands  on"training 
of  existing  personnel  and  of  new  personnel  for  an  expand€x3  facility. 
Ihe  training  is  a must  to  minimize  start-up  ocrplications  and  treat- 
nent  process  failures.  Ihe  budget  priorities  of  this  Bureau  reflect 
this  eiphasis. 

1)  Continue  waste  water  treatment  plant  operator  training  which  was 
scheduled  to  have  began  in  1979-80  with  supplanental  funds.  A 
reginented  training  schedule  need  be  followed  in  order  qualified 
operators  will  be  on  hand  when  the  new  facility  is  carpleted. 

2)  Pteintain  industrial  waste  monitoring  and  enforcement  activi^es 
essenUally  at  prior  year  levels  to  prevent  disruption  of  bioloi- 
cal  treatment  processes  at  the  plants. 

3)  conduct  all  other  activities  of  the  bureau,  including  sewer  repair 
and  inspection,  to  the  extent  of  available  funds. 


IiTpact  on  Resources 

Increase  of  34  positions  in  the  Punping  and  Treatment  . 

operator,  engineering  and  management  classifications)  on  acOTunt  of 
the  SB-JPCP  EIxpansion.  Delete  8 positions  in  Sewer  Repair 
Operation  Pro^am. 


ijTpact  on  Services 
Significant  acUvities  affected  by  base  level  funding  Ibnitationfl  are: 

a)  Only  North  Plant  will  operate  with  hypoclorite  a:^ 

bisulfite  because  of  high  1^  use  nearby.  Continue  use  of 
chlorine  in  all  other  facilities. 


b)  Eliminate  programs  to  protect  secondary  plants  fron  slug 
and  illegal  discharges. 

c)  Operator  training  at  less  than  desirable  level. 

d)  Delete  routine  sewer  inspections;  reduce  side  sewer  repairs 
to  one-third  of  prior  year. 


Dep^irtment:  90  Public  Vtorks  

Division:  07  Water  Pollution  Control 

Increment:  First  Inciement 

Explanation  of  Priorities 
Same  as  at  Base  level. 

Impact  on  Resources 

Sane  as  at  Base  U'vel  except  only  4 positions  (instead  of  8)  are 
deleted  in  the  Sewer  Rei>air  and  (^ration  Program. 

Inpact  on  Scrvicca 

a)  In  addition  to  Uic  North  Point  Plant,  Uk'  SouUx'ast  Pl^t 
will  operate  witJi  sodiim  hyixxlwrltr*  and  sodlim  bisulfite. 
Continue  use  of  chlorine  at  otlK'r  facilities. 

b)  Carry  out  fxjme  activity  in  Uw  protection  of  m'oondary 
plants  from  upset  l>y  slug  mxl  illegal  diacluurges. 

c)  Incxease  level  of  operator  trninirxj  olighUy  over  base 
level. 

d)  Restore  routine  sewer  Inspocaons  and  side  newer  re[«ira. 


(Cont'd) 


01151 


I N C B E H E H T 


T Second  Increment 

Incrarent : 

Explanation  of 

Same  as  at  Base  Level. 

Impact  on  Resources 

Same  as  at  First  Increment  except  only  2 positions 
(Instead  of  4)  are  deleted  In  the  Sewer  Repair  and 
Operation  Program. 

Impact  on  Scr vices 

Same  os  at  First  Increment  except: 

a)  Rlchmond-Sunset  plant  will  operate  with  sodium 
hypochlorite  and  sodium  bisulfite. 


N A R R A T I V E_S 


01151 


DepartiTEnt;  90  Public  Works 

Division:  07  Water  Pollution  Ccrntrol  i 


01152 


MAYOR'S 


Mayor ' s Recommended 

Effect  on  Department  of  recommended  funding  level: 
(discuss  effect  on  personnel,  organization,  revenue,  etc. 

At  the  recommended  increment,  the  Section  will  maintain 
current  operating  levels  at  the  three  existing  treat- 
ment plants  and  16  pumping  stations.  It  will  also 
continue  to  prepare  for  the  start-up  of  the  new  South- 
east Plant  and  associated  North  Shore  and  Channel  Street 
Pumping  Stations.  Funding  at  lesser  levels  will  require 
reductions  in  current  operations  or  plant  maintenance 
and  deferment  or  abandonment  of  the  start-up  of  the 
Southeast  facilities.  At  this  level,  the  full  current 
staff  of  37  miscellaneous  and  106  craft  employees  will 
be  retained,  except  that  2 custodians  and  2 truck 
drivers  are  being  transferred  to  the  new  DPW  custodial 
and  motor  pools.  55  new  positions  are  requested  over 
and  above  the  16  positions  approved  in  the  recent  South- 
east Plant  supplemental.  These  are  primarily  in  the  job 
classes  of  mechanical. and  sanitary  engineers,  senior 
and  regular  Stationary  Engineers  and  General  Laborers. 
With  the  16  positions  in  the  supplemental  they  represent 
approximately  75%  of  the  95  new  positions  proposed  for 
full  op>eration  of  the  Southeast  Plant  in  1982.  25  are 

apprentice  Stationary  Engineers  recruited  from 
Bayview/Hunters  Point  and  given  preliminary  training 
under  the  CETA  targeted  jobs  program.  It  should  be 
noted  that  39  of  the  55  new  positions  are  funded  not 
in  this  budget,  but  in  Treatment  Training,  although 
they  will  eventually  be  incorporated  into  the  Southeast 
Plant  staff.  Recommended  cuts  occur  principally  in 
the  requests  for  overtime,  holiday  pay  and  temporary 
salaries  in  excess  of  post  levels  of  expenditures  and 
current  needs. 

Effect  on  Public  of  recommended  funding  level:  (discuss 
service  consequences  in  quantitative  and  qualitative 
terms ) 

Funding  at  this  level  is  necessary  to  maintain  current 
discharge  standards  and  to  comply  with  Regional  Water 
Quality  Control  requirements  for  an  effective  system 
of  storing,  transporting,  treating,  and  discharging 
both  wet  and  dry  weather  effluent.  If  the  Section  is 
not  funded  at  this  level,  the  City  will  not  be  in 
compliance  with  water  quality  guidelines  and  faces  the 
possibility  of  litigation  and  building  bans  like  those 


ANALYSIS 
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Department : Public  Works 

Division:  Water  Pollution  Control,  Pumping  6 

TrOfitment 


imposed  in  1970  and  1976  on  the  Nort  Point  and  Southeast 
Drainage  District. 


01153 


MAYOR'S  ANALYSES 
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Departrant:  PUBLIC  WORKS 

Division:  Water  Pollution  Control! 

Section:  Sewer  Repair  and  Operations 


Effect  on  Department  of  Rocommended  Funding  Level 

Funding  at  a level  mid-way  botwf^en  the  second  and  third 
incremental  requests  In  recommended  as  sufficient  to 
enable  this  organization  to  continue  current  sewer 
cleaning  and  repair  activity.  At  tliis  level,  the  full 
current  staff  of  10  miscellaneous  and  03  craft  employees 
will  be  retained.  Thirteen  (13)  truck  drivers  will, 
however,  be  transferred  to  OPW's  recently  established 
vehicle  pool  for  more  efficient  diotrlbtulon  throughout 
the  department.  Several  personnel  reclassifications 
and  additions  are  requested,  but  with  one  exception  they 
are  not  recommended:  1)  upgarde  one  of  the  two  Sewer 

Repair  Assistant  Supervisors  to  clarify  lines  of 
authority.  One  reclassification  is  recommended,  but  the 
second  assistant  position  is  redundant  and  will  be 
deleted.  2)  Add  1 Cri  bbor  and  5 General  Lal>orers.  Not 
rccommend(*d.  This  action  would  restore  0 positions 
deleted  last  year  as  a rc'sult  of  efficiencies  rccommened 
by  Touche-Ross.  In  lact,  Touch-Rosn  demonstrated  that 
the  equivalent  of  11  Cribl)er  positions  could  be  saved, 
but  DPW  tJ(?cld<*rt  to  utilize  these  catch  basin  savings 
to  perform  deferred  mainteance  in  the  downtown  sewer 
and  to  Increase  catch  basin  cleaning.  3)  Add  1 Operat- 
ing Fmjinoer  for  loading  and  excjwation  activity.  This 
addition  would  bo  premature  in  view  of  potential 
staffing  savings  I lom  the  now  motor  pool  which  may  be 
reallocated  for  this  purpose.  Two  other  significant 
policy  changes  are  requesttid  by  th(*  Department; 

1.  A major  increase  in  ov(‘rtimo  payments  to 
expedite  response  to  emergencies.  This  is  not 
a cost  eflectlvo  means  of  dealing  witli  this 
problem  and  is  not  approved, 

2.  Use  of  contract\ial  assistance  to  increase  emer- 
gency capability.  This  is  a more  effective 
response  to  the  problem  than  the  preceding  pro- 
posal, but  $50,000  is  approved  for  the  purpose 
rather  than  $70,000  requested.  a)  prevention 
of  emergencies  tl\rough  catch  basin  cleaning  and 
other  sclieduled  activities  is  a better  policy; 
b)  contracting  for  this  purpose  is  experimental 
and  sl^ould  be  initiated  gradually. 


Effect  on  Public  of  Recommended  Funding  Level; 

The  proposed  level  of  unding  will  ensure  the  continuity 
of  prevailing  sewer  services.  The  accelerated  catch  basin 
cleaning  program  initiated  last  year  with  resources 
generated  by  the  Touche-Ross  study  should  continue  to 
alleviate  the  problem  of  flooding  and  other  emergency 
repairs.  Moreover,  the  additional  staff  time  generated 
by  management  efficiencies  and  now  being  used  to  perform 
deferred  repairs  in  the  downtown  sewer  should  eventually 
be  available  to  meet  the  other  maintenance  demands  of  the 
sewer  system. 


011^ 


MAYOR'S  ana: 


Effect  on  Department: 

The  pretreatment  Section  consists  basically  of  1)  an 
administrative  unit  and  two  fairly  distinct  projects: 
a)  monitoring  and  pretreatment  of  Industrial  discharges 
and  (b)  response  to  sewer  service  charge  appeals.  In 
the  present  budget  request  the  administrative  cadre 
remains  virtually  unchanged,  but  a rather  radical 
upgrading  of  project  personnel  is  proposed.  The  new 
increase  in  annual  salary  costs  resulting  from  these 
changes  is  in  excess  of  $100,000.  The  reclassifications 
in  the  Pretreatment  project  are  justified  by  increased 
responsibilities  and  technological  complexity:  however, 

the  adjustments  suggested  for  the  sewer  service 
project,  which  could  assign  job  classifications  intende 
for  field  activity  to  office  telephone  duties, 
cost  effective  and  therefore  not  recommended 
save  approximately  $20,000  in  salaries  and  $17,000  in 
associated  supplies  and  equipment.  At  the  proposed 
funding  level,  the  section  will  be  able  to  meet 

expand^  responsibilities  both  providing  discharge 

pretreatment  and  setting  and  administering  the  sewage 
service  charge. 

Effect  on  Public: 

staff  upgrading  and  increased  resources  ill 
ability  of  the  Pretreatraent  project 

rndisJial  discharges  and  to  detect  illegal  ones  to 
develop  relevant  restrictions,  and  to  ®^t  appropriate 
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Department : PUBLIC  WORKS 

Division ; Water  Pollution  Control 

Section : 


Pretreatment 
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MAYOR 


S 


Mayor ' n Recommended 


Effect  on  Department  of  recommended  funding  level;  (dis- 
cuss  etlect  on  personnel,  organization,  revenue,  etc. ) 

The  traininy  proqram  for  the  SouUioaat  Water  Pollution 
Control  Plant  consists  of  two  principal  pliaaes:  1)  a 
concerted  9~montli  classroom  and  field  instruction  course 
to  be  administered  io  100  pumpinq  and  treatment  employees 
over  a Iwo-yoar  period  ami  2)  the  use  ol  the  McQueen  Re- 
clamation Pl.inL,  which  in  the  past  served  to  provide 
irriqatlon  water  to  Goldoii  Gate  IMrk,  as  a training 
facility  in  aciivat(Kl  sliidqo  tochniquos.  In  the  present 
budget,  funds  are  requested  lor  two  purposes:  a)  training 
costs,  including  contractual  instruction  services  and 
replacement  personnel  lor  the  Pumping  and  Treatment 
employees  who  will  be  p.irticlp.itiiuj  in  tlio  training 
program,  and  b)  operating  cost  of  the  Reclamation  Plan 
Itself.  The  present  requost  Is  basically  consistent 
with  the  supplemental  approprlal  ion  nul>mitted  by  DPW 
in  January  of  this  fiscal  year  lo  provide  initial  funding 
for  the  proqram. 


Effect  on  Public  of  recommended  funding  level:  (discuss 
service  consociuencos  in  (|uant i t.U.ive  and  ciualtlativo 
terms ) 

Proper  staff  training  will  ensure  tluit  llio  complex  and 
potentially  hazardous  equipment  at  the  now  Southeast 
plant  is  safely  and  effectively  operated.  This  will 
produce  a safe  working  environment  for  employees,  pro- 
mote compliance  with  water  qviality  standards,  and 
minimize  the  likelihood  of  discharge  spillages  like 
those  which  occurred  recently  in  San  Jose  and  other 
local  communities , 
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Department:  Public  Works 

Division:  Water  Pollution  Control 


Pumping  and  Treatment  Training 
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HBO-BUDGET  report  102-C 
» DIVISION  LEVEL  »» 


RUN  NDRt  79/13/26 

date:  06/12/60 
time:  16:06 


dept:  90  PUBLIC  WORKS 


MSA 


program  structure**-*** 
: 91  PUBLIC  WORKS  - TRANS  & COMMERCE  GROUP 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
DEPARTMENTAL  SUMMARY  BY  MAJOR  CATEGORY 
FOR  FISCAL  YEAR  1960-61  : PHASE  C 

»»i*»tt»«i»*ORGANIZATION  STRUCTURE 


DEPT  page: 


DEPARTMENT 

DIVISION 


: 90  PUBLIC  WORKS 

: 9006  STREET  CLEANING  AND  PLANTING 


1978-79 


* DIVISION  REVENUE  SUMMARY-BUDGETED: 

GENERAL  FL'ND  UNALLOCATED  ^ 

" ' division  EXPEIiDITURE  SUMMARY-BUDGETED: 

LADCR  COSTS 
OVERHEAD 

CONTRACTUAL  SERVICES 
OTHER  CU’^PENT  EXPENDITURES 
EGUIFftENT/CAPITAL  OUTLAY 
SERVICES  OF  OTHER  DEPARTMENTS 

recoveries 

TOTAL  BUDGETED 
TOTAL  DIVISION 

DIVISION  EMPLOYMENT  SUIMARY-DUDGETED : 

PERMANENT  POSITIONS 
TEMPORARY  POSITIONS 
INTEROEPT  WORK  OFOER  POSITIONS 

TOTAL  BUDGETED 
TOTAL  DIVISION 


5,601.967 

0 

35,980 

729,298 

509,893 

395,952 

222,006- 

7,095,539 


261 

0 

2 

263 

263 


1979-80 

ORIGINAL 

1979-80 

REVISED 

1900-81 

BASE 

FIRST 

INCREMENT 

SECOND 

INCREMENT 

THIRD 

INCREMENT 

MAYOR’S 

RECOMM. 

6.916,156 

6,580,982 

6,639,090 

6,639,090 

6,639,090 

6,639,098 

6,972,350 

„ L - - - 

9,023,908 

0 

986,895 

926,369 

398,300 

331,239 

0 

5,793,561 

0 

986,095 

907,073 

390,300 

331,239 

770,051- 

7,629,330 
153,520 
972,206 
919,155 
190,700 
1 ,606,309 
3,909,955- 

7,629,330 

153,520 

972,206 

919,155 

190,700 

1,606,309 

3,909,955- 

7,629,330 
153,520 
972,206 
919 , 155 
190,700 
1,606,309 
3,909,955- 

7,629,330 

153,520 

972,206 

919,155 

190,700 

1,606,309 

3,909,955- 

7,207,798 
250,952 
932.211 
919 , 155 
190,700 
1,675,297 
3,719,255- 

6,916,156 

6,916,156 

6,588.932 

6,588,902 

6,639,090 

6,639,090 

6,639,090 

6,639,090 

6,639,690 

6,639,090 

6,639,090 

6,639,090 

6,972,350 

6,972,350 

211 

22 

0 

211 

22 

0 

0 

0 

299 

0 

0 

299 

0 

0 

299 

0 

0 

299 

0 

0 

290 

233 

233 

233 

233 

299 

299 

299 

299 

299 

299 

299 

299 

296 

296 

A1 1 Gas  Tax  Funds 
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PROGRAM  SUMMARY  BY  MAJOR  CATEGORY. 


Flihlir  HirkR  IV.inHptjrl^f  lm  and  GfiiniPrrj^ 
2.  Program:  2137  Stret^L  Cloanlmj 


Departmmt:  90  Public  Vtorks 

Dlvlsicn: 


08  Street  CleanijTg  and  Planting 


1980-81  Labor  Costs 


Standardized 


7. 


Progran  Revenue  Sunnwirv 

1978-79 

Actual 

1979-80 

Original 

1979-80 

Revised 

1980-81 

Base 

First 

Incronent 

Second 

Increment 

Third 

Incranent 

General  F\jnd  Revenues  - Credited  to  Departnent.  . 
General  FVmd  Unallocated  . . . 

$ 

5.441.134 

5.441.134 

5,344,836* 

5,344,836* 

5,344,836* 

5,344,836* 

Special  FVmd  Revenues  - 'Pranef erred  to  Gen'l  FVmd 

Special  FVind  Revenues  - Used  By  Department  . . . 

Budgeted  Revenues  

5.441.134 

5.441.134 

5,344,836 

5,344,836 

5,344,836 

5,344,836 

* Object  611  - Qis  Taxes  (Lxcept  for  $66,391) 

Program  ExpotuHturc  Sunmary 

10.  Labor  Costs  

11.  Overhead  

12.  ContractiLil  Services 

13.  Otlier  Current  LxniaKllturee  .... 

14.  Equipnient/Capitnl  Outlay 

15.  Services  Of  Other  Departnmits  . . . 

16.  Work  Order  Recoveries 

17.  Debt  Service  

18.  Budgeted  ExpiTKiltures 

*/\cLunl  LUx>r  Costs  (Less  Recowiy) 


i 4.018.894 

4.018.894 

*5,480.678 

*5,480,678 

*5,480,678 

*5.480,678 

246,220 

246.220 

246.220 

246,220 

470.146 

470.146 

384,806 

384.806 

384,806 

384.806 

312.320 

312.320 

390.123 

390,123 

390,123. 

390,123 

327. OOQ 

180.000 

180.000 

180.000 

180.000 

312.774 

312.774 

1.526.458 

1.526,458 

1.526.458 

1.526.458 

(2,863,449) 

(2,863,449) 

(2,863,449) 

(2,863,449> 

5.441.134 

5.441.134 

5,344.836 

5,344.836 

5.344.836 

5,344.836 

2,740,339 

2,740,339 

2,740,339 

2,740,339 

Program  Rn)loyiiKiit  Siimviry 

21.  Penikin€int  Positions 

22.  Tarporary  Positions ! ! . .* 

23.  Inter-DeparUncntal  Wnk  Oirler  Positions  . . ! ! 


jiai 


24.  Budgeted  Positions  . . 

25.  Non-Budftcted  Positions 

26.  *Ibtal  Program  Positions  . . 


116 


118 


- 181 

- 181 

108 

107 

107 

107 

8 

11 

11 

11 

m. 


116 


118 


118 


118 


01158 


W 0 RKPJ 


T..'hHr  MOrks,  TrangEOrtation,an^^ 

2.  Program:  71 17  Street  Cleaning 

, Progr^  Description: 

4 dirt  a,ri 

s'  other_pib1io  areas  for  , ITaning-  manual  sUee_t 1 

fi  It-  includes  mech^ical  rr^eptacles^_ra!Svir^ 

7 .-i.-anina.  sfiELil'm  '’itee  ^n^ioinq  suimicr_ 

8. 

10.  fTTm  oerf^^nel  entering  ■ — 

n. — 


Output  t-feasure 

.7  K«*ine  Cleaning::a£Llll^lf£ji2!il2^ 



15'  rv^^ris  removed-Ton3_coU^^ 

Gangs— Curt)  miles 

Blockitcn — Curb  mil<^ 

Litter  Qontrol— Tons 

iQ  Utter  Patrol— CaUj 

20  Off  street  Parking  Ix)ts— Square  feet 

21,  vfced  AbaternGDt— 

22  Tunnel  Clear  ^rv^Lineal  — - 

23 

24.  Tr^sh  teoeptacles--rUnijgJS^^ 


01158 


I 


0 G R A M 

Dep/u-Gnent: 


DlvlBlon; 


08  Street  rioatUng  and  Planting 


1978-79 

1979-80 

Revi.BC(i 

1980-81 

Rnne 

Flrat 

TncrdKTjt 

88, 914 

118,275 

149,400 

149,400 

”47508 

40,000 

40,000 

40,000 

8,563 

8,503 

10,715 

10,715 

70,955 

40,937 

36,843 

36,843 

18,882 

20.916 

18,824 

18,824 

4,030 

4,001 

4,000 

4,000 

1,033 

2.740 

2,740 

2.740 

270,800 

270,800 

270,800 

Second 
Tncrcii^^TiU 


Tlilrd 

Incrt^nent 


"^ioTooo” 

To, 715^  10,715 


1B,B24 

Too^ 

2,7aF 
T70 , 


2,740 


2,019 


2,019 
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PROGRAM  SUMMARY  BY  MAJO  R CATEGORY 


MSA;  puhll£  W[?rkfl.  'JYnntii?f>rrfitJAm_QDd  Copmerce 

2.  Program:  2138  Street  Tree  and  t-^nd/icape  Maintenance 


3. 

A. 

5. 


13. 

lA. 

15. 


18. 


Department:  90  PiA)lic  Vibrks 

Division:  08  Street  Cleaning  and  Planting 


1980-81  Labor  Costs 


Standardized 


Program  Revenue  Siniimry 


Gffieral  F\jnd  Revenues  - Credited  to  Departnent.  .*  $ 

General  FVmd  Lhialloc/iLed 

Special  F\md  Revi^nues  - Transferred  to  Gen'l  FXmd 


1978-79  1979-80  1979-80 

Actual Original Revised 


1980-81 

Base 


First 

Increment 


Second 

Increment 


Third 

Increment 


8AA.257 


8AA.257  1.165.605  1.165.605  1.165.605  1.165. 60S 


6.  Special  FXmd  Revenues  - Used  By  Department  . . . 

7.  Budgeted  Revenues  . . . 

* Object  611  - Gas  Taxes 


8V4.257 


8AA.257  1465,605  1465,605  1,165,605  1,165,605 


Program  Hbyendlture  Suniuary 
10.  Labor  Costs  


Overhead  

Contractual  Services  . . . 

Other  Current  Lxi)tndl lures  ... 
Equlpcncnt/CapUal  Outlay  .... 
Services  Of  Otlier  DepartmaUs  . . 
Work  Order  Recoveries  . . 

Debt  Service  . . . 

— 

0/0.  Jo:;f 

54.734 

54.734 

54.734 

54.734 

_11A^18__ 

..UA.728 

fli.Rfin 

83.800 

83.800 

83.800 

13.380 

13.380 

20.892 

20.892 

20.892 

20,892 

- 21.300 

21.300 

12.000 

12.000 

12.000 

12,000 

18.A60 

18.A60 

98.952 

98?^ 

98.952 

981952 

(949.961) 

1949.961) 

(949.961) 

(949.9611 

Budgeted  KxpentlUures  . . 

8AA.257 

8AA.257 

1,165,605 

1,165,605 

1,165,605 

1,165,605 

*Aclu:il  Lilx)r  Costs  (Less  Recovery) 

922,594 

922,594 

922,594 

922,594 

Program  DTploynMU  Sunmary 

21.  Permanent  Posltlon.s  . . . . 

22.  Tenporai7  Positions 


23.  Inter-Depiirlmental  Work  Order  Positions  . . ! ! ] 
2A.  Budgetcnl  Positions 

25.  Nm-Budgetod  Positions 

26.  Total  Progran  Positions 


30 

30 

39 

39 

39 

39 

30 

30 

32 

32 

32 

32 

7 

7 

7 

7 

30 

30 

39 

39 

39 

39 
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1 hBA:  PiihUc  Works.  Transportation  and  Ccmri^c 

2 Program:  2138  Street  Tree  and  Landscape  Maintenance 

, ProKram  Description:  This  program  maintains  City-cwncd 

I street  trees  and  assipped  landsca^d^treet  — 

1: 

9.  — m H 



11.  _ 


Qutiput  Measure 

1^3  Acreage 

14  Nvirber  of  Acres  t-town 

Tree  Stock 

^bture  trees  pruned 

Yj  Bnergency  Responses 

Permit  applications  requested^ 

Permits  issued 

20.  Telephone  Inquiries  _ 


II 
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R 0 G R A M 

DepnrtiT«it:  90  PubllcMo^ 


DlvLflion; 


08  Street  Cle/mlng  m«l  Planting 


1978-79 

Actual 

1979-80 

RevlBcd 

1980-81 

BriflC 

FlruC 

Incrcsrent 

189 

190 

190 

190 

572 

572 

2000 

2000 

20086 

20171 

21000 

21000 

35^5 

3800 

3650_ 

3650 

61 

50 

IB 

IB 

860 

780 

750 

750 

645 

350 

336 

336 

3703 

3750 

/4OOO 

4000 

Second 




2000 

21000 

3650 

iS 

750 

336 

AOOO 


llilrd 


190 

2000 

21000 

3650 

A8 

750 

336 

/*000 


OllGl 
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PROGRAM  SUMMARY  BY  MAJOR  CATEGORY 


^ ^ ■ — Public  Uorka  Tri?nfflv>rlation  and  Conwierce 

2.  Progran:  2139  Ibblle  Equlixncnt:  Pool 


Department:  90  Public  Works 

Divla ion : 08  Street  Cleaning  and  Planting 


1980-81  Labor  Costs 


Standardized 


Progran  Revenue  Suitnary 


1978-79 

Actual 


3.  General  llmd  Revenues  - Credited  to  Departnfint.  * $ 
General  F\jnd  Uvillocated 

5.  Special  Fund  Revenuca  - Tranaferred  to  Gen'l  Rmd  ‘ 

6.  Special  F\jnd  Revenues  - Used  By  Dc^partment 


1979-80 

Original 


1979-80 

{Revised 


1980-81 

Base 


First 

Increment 


Second 

Incranent 


Third 

Incrarent 


7. 


&jdp,ctod  Revenues  . . . 
^ Object  611  - (»au  Taxes 


Progran  I'lxpcnditure  Suniivi^ 

10.  Labor  Co.sLs 

11.  Overhead  

12.  Contractuil  Service;!  .... 

13.  Other  Currmt  Kxnendltures  . 

14.  Equipnent /Capital  Out  lay  . . 

15.  Services  Of  Otlier  IX»partineiit a 

16.  Vfork  Ortier  Recoveries 

17.  Debt  Service  . . 


18. 


IkKlj^tcd  ExpeiKliturcs 

^Actual  Lalx)r  Costs  (Ix»ss  Recovery) 


Progran  Rrployincnt  Simairy 

21.  pGtnvment  Positions 

22.  Tarporai7  Positions 

23.  Inter-Departmental  Work  Order  Poaitlma  . . .*  ] ] 

24.  Budgeted  Positions 

25.  NCTi-Budgeted  Positlona 

26.  Tbtal  Program  Positions 


129,407 


129,407 


129,407 


129,407 


129,407 


129,407 


129,407 


129,407 


’ . . *186.004 

*186.004 

*186,004 

*186.004 

e,Q86 

.6.086 

6.086 

6.08^ 

500 

500 

500 

500 

1.440 

1.440 

1.440 

1.440 

..  ?99 

200 

200 

2oo 

31.222 

3T:222 

31,222 

'31.222" 

_196.045) 

(96.045i 

(QC.  r\AC,\ 

Q 0 129.407 

129.407 

129,407 

129.407 

93,002 

93,002 

93,002 

93,002 
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1.  fgA:  Public  Works,  Trajisportation  and  Ccnrierce  Depamnmt:  90  PiibUc  V*>rke 

2.  Program;  2139  Equipment  Pool 

3.  Program  Description:  This  proqram  operates  a mobile  equip-  . . 

4.  ment  pool  including  ^alified  operators  for  the  assignment  Division;  street  Cleaninq  and  Plantlnq 

5 . to  the  four  DFV/  operating  bureaus.  Bu.  of  Building  Repair.  

6.  Bu.  of  Street  Repeir,  Bui^  of  Water  Pollution  Control^  and 

7.  Bu.  of  Street  Cleaning  and  Planting. 

8. 

9.  

10. 

u.  IZZ^ZZI^IZIZZZ^IZZZZ^^ZZIIZIZZI 

12. 


1978-79  1979-80  1980-81  First  Second  Ihlrd 

(Xitput  Measure Actual  Revised Bose  Increment  Incrciiwit  Incrcmmt 

13.  Autos  (43),  Light  Trucks  (153)  Heavy  Trucks  (123) 

14 . a»^eper5  (31)  Construction  Equipinent  (25) 

15.  Various  auxilary  equipnent  and  power  tools  (208) New  Program 583  583  5B3  983 

16.  

17.  

18.  

19.  
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I ncrehent 


Lhrouyh  3rd  Incrrment  (Single  budget) 

E^lanation  of  Priorities 

Bureau's  budget  is  developed  bo  achieve  four  main  objectives 
in  the  following  order: 

1)  No  layoff  of  perconnol  through  budget  reduction  . 

2)  lb  ocrplete  Uie  ijiiilcaiif'ntat  ion  of  the  controlled  [>arking, 
mochonizod  street  cleaning  prognim  of  25  routes  and  ^ 
provide  uniform  and  accx'pliiblc  level  of  street  cleaning 
service  in  all  routes, 

3)  TO  initiate  tlie  oix?ration  of  a mobile  equipment  pool  for 
centr<il  izing  tnic-king  service  to  servo  the  entire  department, 

4)  To  iraintiiin  a level  of  service  car^>arable  to  prior  year 
in  all  other  activities  of  llio  Bureau,  p^irtlcularly  in 
meclionlzed  an(J  irvimKil  sinM-'t  cleaning  and  street  tree  and 
larwlscapt'  n¥»inle>ian(?e. 

'Ihe  controlled  [virking,  nu!chaniz(Kl  strt'oL  cleaning  prograni 
geix'rates  substantial  nvenue  fnJin  ixirklng  fiiw^s  and  is  u highly 
cost  cffcx:tivc  undfutaking.  'lln'  nobile  <><iuiincnt  ixx5l  is  designed 
to  reduce  Llje  unit  cost  on  tiucking  service  and  is  also  a cost 
effective  nt'ar.un'.  Maintaining  the  pn'sent  level  of  personnel  in 
street  tree  and  landsca{x^  maintenance  protects  Uxj  layoff  of  CCTA 
csT^jloyocs  in  oUier  City  deixirtmL'iito,  ItK'ieforo,  any  funding 
slx^rtage  will  .first  iinxict  iuxl  nu'chardzed  street  cleaning 

in  Uie  rK'igltoluxxls  mt  ixu  L of  U)o  oontroUe<l  parking,  mivJvanized 
strt>et  cleaning  loutes. 

Iirpact  on  Rcfx^mxx^s 

As  part  of  tlie  savings  luxier  tlie  (xmliolUxl  parking,  ni'clunized 
street  clconiiig  pixxjiwm,  eight  (0)  7530  Street  Clctoner  positions 
£urc  to  be  dolctcxl  tluough  atlritlon.  Ibrty  five  (45)  7355  Truck 
Driver  positions  ixre  transforrxxl  in  fnw  otlx'r  bureau  to  form  the 
mobile  etiuiiment  ix»l.  One  (1)  1406  St'uior  Clerk  position  (filled) 
is  transfcrrxxl  in  frun  Uk>  Umeau  of  Q^inocring  to  provide 
critically  ncxxkxl  clerical  service.  Any  fundii^g  ahortne^  that 
inpacts  personixel  will  lx»  absorlxxi  by  attrition,  if  any,  until 
layoffs  are  inevitable. 


R R A T 1 V E S__ 


90  Pi±>lic  Works 


Department: 

Division:  08  Street  Cleaning  and  Planting 


Service  Consequences 

Under  the  controlled  parking,  mechanized  street  cleaning  program, 
the  unavailability  of  operable  mechanical  svreepers  for  the  scheduled 
runs  will  directly  cause  the  loss  of  parking  fine  revenues  to  the 
City  and  the  budget  is  developed  to  ensure  such  availability  on  a 
continuing  basis  from  year  to  year  covering  all  routes. 

Under  one  nanagenent,  the  nobUe  equipnent  pool  centralizes  drivers 
as  well  as  trucks  and  is  expected  to  provide  long  term  ijiprovEment 
in  service  and  eoonciny . 
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MAYOR’S 


Effect  on  the  Department; 


The  budget  of  $6,398,827  provides  for  three  programs  and 
budgeted  positions. 

a)  Street  Cleaning  program  ($5,211,188  budget) 

This  program  of  106  budgeted  personnel  is  ten  less  than 
1979/80  as  vacant  street  cleanrers  positions  were  deleted. 
This  elimination  of  10  street  clearners  more  than  pays  for 
the  cost  of  replacing  three  mechanized  street  sweepers 
($180,000)  needed  to  expand  the  mechanized  street  street 
sweeping  activity.  In  most  of  the  City,  mechanized  street 
sweeping  represents  a more  economical  way  of  cleaning 
streets  than  using  manual  street  cleaners. 

b)  Street  tree  and  Landscape  Maintenance  Program  ($1,062,005) 

The  budget  provides  for  32  budgeted  personnel,  an  increase 
of  2 positions.  These  two  were  transferred  into  the  pro- 
gram to  provide  direct  supervision.  Seven  non-budgeted 
work  order  positions  are  also  transferred  into  the  program 
for  the  same  reason.  Street  tree  and  landscape  maintenance 
will  be  provided  at  about  the  1979/80  levels. 

Mobile  Equipment  Pool  ($125,634) 

This  is  a new  program  of  two  budgeted  positions.  It  is 
designed  to  reduce  the  unit  cost  of  truck  operations.  The 
two  positions  created  to  support  the  operation  are  substi- 
tutions for  existing  positions.  One  account  clerk  and  one 
Heavy  Equipment  Assistant  Supervisor  position  requested  by 
the  department  were  denied. 

Effect  on  the  Public: 

Present  street  cleaning  and  tree  maintenance  service  levels 
will  be  maintained  in  1980/81. 


ANALYSES 
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Depart  rent;  Public  Works 

Di vl 8 Ion : Street  Cleaning  & Planting 


onto 
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M80-BUOGET  REPORT  102-C 
« DIVISION  LEVEL  « 


RUN  MDR:  79/13/26 

date:  06/12/60 
time:  16:06 


ROGPAM  STRUCTURE 


CITY  AND  COUNTY  OF  SAN  FRANCISCO  DEPT:  90 

DEPARTMENTAL  SUMMARY  BY  MAJOR  CATEGORY 
FOR  FISCAL  YEAR  1980-01  : PHASE  C 

MM  MM»i»ffii«»ORGANIZAT 


PUBLIC  WORKS 


DEPT  PAGE: 


ION  STRUCTURE 


10 


MSA  : 91  PUBLIC  WORKS  - TRANS  A 

COMMERCE  GROUP 

DEPARTMENT 

DIVISION 

: 90 
: 9009 

PUBLIC  WORKS 
STREET  REPAIR 

1970-79 

1979-00 

1979-00 

1980-01 

FIRST 

SECOND 

THIRD 

MAYOR*S 

ACTUAL 

ORIGINAL 

REVISED 

BASE 

INCREMENT 

INCREMENT 

INCREMENT 

RECOMM. 

DIVISION  REVENUE  SUtlMARY-DUDGETED: 

GENERAL  FUtlD  UNALLOCATED 

^,3A6,351 

9,960.321 

9,552,995 

9,665,093 

9,665,093 

9,665*093 

9,665,093 

9,571,060 

DIVISION  EXPENDITURE  SUMMARY-BUDGETED! 

LABOR  COSTS 

3,369,300 

3,205,901 

3,636,271 

9,632,386 

9,632,366 

9,632,386 

9,632,386 

9,990,301 

OVERHEAD 

0 

0 

0 

02,902 

02,982 

82,982 

82,932 

62.982 

CONTRACTUAL  SERVICES 

15,625 

10.679 

10,722 

62,099 

62,699 

62*899 

62,699 

62,699 

OTHER  CURRENT  EXPLfiDITURES 

5^»3,65^» 

575,005 

610,169 

059,093 

859,093 

859,093 

859,093 

659,093 

EGUIFMCra/CAPITAL  OUTLAY 

111,562 

302,901 

302,901 

111,952 

111,952 

111,952 

111,952 

111.952 

SERVICES  OF  OTHER  DEPARTMENTS 

392,010 

365,960 

365,960 

1,289,631 

1,289,631 

1,289,831 

1,289,631 

1,289,831 

RECOVERIES 

06,600- 

0 

372,090- 

2,360,995- 

2,360,995- 

2,368,995- 

2,368,995- 

2,270,393 

TOTAL  BUDGETED 

9,396,351 

9,960,321 

9.552,995 

9.665,093 

9,665,093 

9,665,093 

9,665,093 

9.571,060 

TOTAL  DIVISION 

9,396,351 

9,960,321 

9,552,995 

9,665,093 

9,665,093 

9,665,093 

9,665,093 

9,571,060 

DIVISION  EMPl.OYMEtiT  SUtlMARY-DUDGETED i 

PERMANENT  POSITIONS 

190 

137 

137 

0 

0 

0 

0 

0 

TEMPORARY  POSlTIOt^S 

2 

2 

2 

0 

0 

0 

0 

0 

INTERCEPT  WORK  ORDER  POSITIONS 

0 

0 

0 

106 

106 

108 

108 

108 

TOTAL  BUDGETED 

150 

139 

139 

lOS 

108 

108 

108 

108 

TOTAL  DIVISION 

150 

139 

139 

106 

108 

108 

108 

108 

Al 1 Road  Funds 
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PROGRAM  SUMMARY  BY M A JOR  CATEGORY 


-M».UC  WQirkg.  Transportation  and  Cgimerce  Dcpartmmt:  90  WAAic  Worka 

2.  Progratn.  _21.4Q  gCrggt  Maintenance,  and  Repair  Division:  09  Street  Repair 

1980-81  Labor  Costa  . Standardized 


1978-79  1979-80  1979-80  1980-81  First  Second  Tlilrd 

Program  Rcvgiue  Surrmary Actual Original RevLeed Rose  Incrqnent  Incroiicnt  Increment 

3.  General  Flmd  Revenues  - Credited  to  Department.  . $ 3.710.223  3.710.223  A, 035, 1^1  6,035.1^1  A.035.1A1  ^ .035 J^AL_ 

4.  General  FVjnd  Unallocated 

5.  Special  F\md  Revenues  - Transferred  to  Gen'l  FUnd  - 

6.  Special  Flmd  Revenues  - Used  By  Departnent  . . . _______  - 


7. 


Budgeted  Revenues 


3.710.223  3.710.223  ^*.035,141 


4,035,141  4,035,141  4,035.141 


* Object  611  - Gas  Taxes 


10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 


21. 

22. 

23. 

24. 

25. 

26. 


Program  EIxpenditure  Sunnaxy 


Labor  Costs  $ 

Overhead  

Contractual  Services  

Other  Current  Expenditures 

Equipment/Capital  Oitlay 

Services  Of  Other  Departments 

VJork  Order  Recoveries 


2.645,340 


2.645.340  *3.656,646 

141.830 

: 

'SWMS' 


*3,656,646  *3,656,646  *3,656.646 


544.080 


210  4T8 


851.488  85T7T88 


141.830 

32.962 


851.488 


3io'3B? 

‘ — T099.™) 


ueoc  DcrvLce 

Budgeted  Expenditures  

3.710,223  3.710.223  4.035.141 

4.035.141 

4.035.141 

4.035.141 

*Actual  Labor  Costs  (Less  Recovery) 

1,828.323 

1 ,828,323 

1,828,323 

1,820.323 

Program  Qiplovment  Suimarv 

Permanent  Positions 

Tenporary  Positions 

120 

120 

91 

91 

91 

91 

Inter-Departmental  Work  Order  Positions 

120 

120 

67 

67 

67 

67 

24 

24 

24 

24 

Total  Progran  Positions 

120 

120 

91 

91 

. 91- 

91 
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WORK  P R OGRAM 


1.  ^KA:  riJ)Ilc  Wt)rk8,  Trann[ortatlon  ant!  Ojimcrce 

2.  Progr/jm:  2H0  Strt»ob  MiJnt onaiico  anrl  Repair 


Department: 


90  Public  Wbrks 


3. 

4. 

5. 

6. 

7. 

8. 
9. 

10. 

11. 

n\ 


PropTijm  DcscrlpLlon:  'Iliis  prtKir.un  nwlnt.iins  aifo  and  smooth 

ridin^troct  aur faa\s~amrrp[xi^a  atroct "statures.  The 
ojxjraLions  jncluTo  aTTrtvt  n^s'urfacinq,  HCroc>t  seailivj/ 
a'ni)!vilV tutchin^cT«~poli'T>olo  repair,  concrole  pavanent 
uir^  ^rb  and  oM^valk  ropalr»  strot  stricture 

lIlcjlTway  aancl  raioval,  alido  and  debris 
cleanup. 


Division: 


09  Street  Repair 


Output  l-Ic.'iMure 

1978-79 

Actual 

1979-80 

Revised 

1980-81 

Base 

First 

Increment 

Second 
Incr  orient 

Third 

Increment 

13. 

ResLirfacimi 

(kmc  nvilea) 

69 

72 

48 

48 

48 

48 

1^. 

Crack  atYillnq 

(lincMl  feet) 

42000 

20000 

8000 

8000 

8000 

8000 

15. 

AsplvilL  jxiv^iiK'jit  n'lxiir 

(stjaue 

925000 

1520000 

1250000 

1250000 

1250000 

1250000 

16. 

PoLliole  Patrol 

(Mi^iuie  feet) 

50000 

38000 

40000 

40000 

40000 

40000 

17. 

concrete  pavnuL'nt  repair 

(ac|ivire  fc*ct) 

974 

500 

500 

500 

500 

500 

18. 

Ooncrcto  curb 

(lineal  feet) 

9500 

9500 

7500 

7500 

7500 

7500 

19. 

Concrete  sldwalk 

(square  feet) 

123000 

100000 

80000 

80000 

80000 

80000 

20. 

Sluirv  seal 

(lone  miles) 

NEW 

PROGRAM 

22 

22 

22 

22 

011(38 
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PROGRAM  SUMMARY  BY  MAJOR  CATEGORY 


1,  hBA:  Public  Works,  Transportation  and  Cxximerce 

2.  Program:  2LAI  Asphalt  Plant 


Departmoit: 

Dlvtfllon: 


90  Public  WorRtt 


09  Street  Rciwilr 


1980-01  Labor  Costa 


Standordizod 


Program  Revenue  Siinnary 

3.  General  Rmd  Revmues  - Credited  to  Department.  * $ 

4.  General  Rind  l>iallocated 

5.  Special  PXmd  Revenues  - Transferred  to  Gen*l  Rmd 

6.  Special  Rmd  Revenues  - Used  By  Department  . . . 

7.  Budgeted  Revenues  

* Object  611  - Gas  Taxes 

Program  Expenditure  Sunmary 

10.  Labor  Costs $ 

11.  Overhead 

12.  Contractual  Services  

13.  Other  Current  Expenditures  ' 

14.  Equipment/Capital  Ojtlay 

15.  Services  Of  Other  Departments 

16.  Work  Order  Recoveries 

17.  Debt  Service  

18.  Budgeted  Expenditures 

^Actual  Labor  Costs  (Less  Recovery) 

Program  Biployment  Surmary 

21.  Permanent  Positions 

22.  Teerporary  Positions 

23.  Inter-Departmental  Work  Order  Positions 

24.  Budgeted  Positions  . . 

25.  Non-Budgeted  Positions 

26.  Total  Program  Positions  . 


1978-79 

Actual 


1979-00 

Original 


1979-80 

Revised 


1900-81 

Base 


First 

Increment 


Second 

Increment 


Third 

Incrawznt 


181,529 


181,529 


254.418 


254,418  254,418 


254.418 


181,529 


181,529 


254,418 


2y»,41b 


254,418 


254,418 


129,494 


26.586 

10.282 


129.494 


26.586^ 
10.282 __ 
15.167  __ 


181.529 


181.529, 


*226.3(V» 
9,712  ~ 
in  199 

^226.304 

9.712 

9.712 

10.199 

_UU22 

101 

IQL^ 

101, 

77  952 

rnjEiBfii 

77.992 

48^158 

(ifH.QW 

254.418 

254.418__ 



113.152 

113.152 

113.152 

^226.304 

9.712  - 

10.199^ 


J5L 


48.158 


113.192 
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WORK  PROGRAM 


1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 
9. 

10. 

a. 

12. 


13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 


Public  Works,  3*ransportation  anrJ  Ocj?n¥Drce 

Progrran:  2U1  AsrJhnlt  Pl.mt 

Pro^pram  DcscrlpLinn;  'I1)is  prcxjram  opciatcs  tho  aaplkilt 
plant  for  tlio  produclic^  of  nn[)haltlc  coircrcto  are! 
slurry  mixes. 


Departmmt:  90  Public  Works 


Division: 


09  Street  R^>air 


Output  Mea.suro 

AsplMltic  OoiK^g^tc  prxxhKp  ion  (tono) 
Supply  slurry  nv.itorliUs (tons) 


1978-79  1979-80  1980-81  First  Second  TTn'rd 

Actual  Revised  Base  Increnent  Increment  Increment 


37000 


35000 


NEW  PROGRAM 


29000 

3400 


29000 

3400 


29000 

3400 


29000 

3400 
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PROGRAM  SUMMARY  BY  MAJOR  CATEGORY 


1. 

2. 

Public  Works,  Transportation  and  Ccnrerce 

Dcpartim'nt: 

Division: 

90  Public  Works 

Program;  2142  Bridges  and  Tunnels 

09  Street  Romir 

1980-81  Labor  Costs  . 

, Standardized 

Program  Revenue  Sinmary 

1978-79 

Actual 

1979-80 

Original 

1979-80 

Revised 

1980-81 

Base 

First 

Incrwncnt 

Second 

Incrtmcnt 

•ntLrd 

Incranent 

3. 

General  FVmd  Revenues  - Credited  to  Department.*  . $ 

476,781 

503,071 

375,534 

375,534 

375,534 

375,534^ 

4. 

General  Fund  Unallocated  

5 

Special  Fund  Revenue.*;  - Tranfiferred  tn  Gen'l  Rmd 

6. 

Special  Rmd  Revenues  - Used  By  Department  . . . 

7. 

Budgeted  Revenues  

476,781 

503,071 

375,534 

375,534 

375,534 

375,534 

•Object  6U“Gas  Taxes 


10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 


Program  Expenditure  Sunmary 

Labor  Costs  $ 

Overhead  

Contractual  Services  

Other  Current  Expenditures 

Equipment /Capital  Outlay  

Services  Of  Other  Departments 

Vfork  Order  Recoveries 

Debt  Service  


Budgeted  Expenditures  

*Actual  Labor  Costs  (less  Recovery) 


339,862  366,152 


(55, $56"  69,956 
57,0^5"  27,055 
39.908  39,9Q£ 


476,781  503,071 


*651,370 

*651,370  , 

14.422  11.422. 

17.664 

17.,G6jL 

1.254 

23,.720... 

(332,896) 

375,5^1 

375,514 

325,685 

325,685 

•651,370  *651,370 


14.422 

14^422— 

17^664 

} 7 

1 . 2S4 

1 .?54- 

2 3,720 

23.720 

ilLUlLOL 

_LW^mL 

375,534 

375,534 

325,085  325,685 


Program  Employment  Sunmary 

21.  Permanent  Positions 

22.  Tenporary  Positions 

23.  Inter-Departmental  Work  Order  Positions 

24.  Budgeted  Positions  . . 

25.  Non-Budgeted  Positions 

26.  Total  Program  Positions 
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WOPK  PROGRAM 


1.  ^PA;  Public  WurkH<  Trimoijoi  L.ition  and  CXynrcrce  Departinent : 90  Public  Vtorks 

2.  Progr.Tn:  2142  nricl<jos  nntl  'buincls 

3.  Program  Description;  lliis  prt^ram  cerates,  maintains  Division- 

U,  ond  rotjgirs  lift  bri(l<j<*s  iuicl  tunnels  for^fo  and  09  Street  Repair 

5.  snooLh  troflic  flcM  on  a ^4  hoiir^Bis  in  accordance  

6.  wIFTTftxlcral  aiyil  sUitoToquToOons. 

7.  

8.  

9. 

10.  

11. 

12.  — — - 


Output  Measure 

1978-79 

Actual 

1979-80 

Revised 

1980-81 

Base 

First 

Increment 

Second 

Increment 

Third 

Increment 

13. 

Dridqc  OtX'nijKis 

1793 

1720 

1700 

1700 

1700 

1700 

lA. 

Watch  Hours 

18720 

13520 

11000 

11000 

11000 

11000 

15. 
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INCREMENT  NAR 


Incrarent : Base  Through  3rd  Increnent 

Ttie  annual  budget  of  the  Bureau  of  Street  Repair  has  traditional 
been  funded  by  Road  Funds.  Even  though  Raad  Fund  revenues  have 
not  k^3t  pace  with  the  current  inflationary  trends,  the  Bureau's 
budget  was  prepared  with  priority  given  to  no  personnel  layoffs. 
Tliis  neans  the  budgeting  of  full  personnel  costs  at  a period  of 
soaring  prices  on  asphaltic  and  other  road  construction  materials. 

To  naintain  effective  service  to  the  public  under  these  circim- 
stances,  two  innovations  are  to  be  carried  out  under  the  Street 
Repair  and  ^faintenance  program: 

(a)  Recycling  of  Road  Materials  - asphalt  and  sand  are 
extracted  from  excavated  road  pavements  and  are  reused 
to  produce  asphaltic  concrete  in  new  applicatic^s. 

Such  recycling  will  provide  significant  reduction  in 
materials  costs  annually. 

(b)  Slurry  Sealing  of  Streets  - a low  cost,  thin-layer 
asphaltic  conpound  is  used  to  extend  the  life  of 
(3eteriorating  pavements  in  lieu  of  asphaltic  concrete. 
Although  asphaltic  concrete  provides  greater  protect i<^ 

and  Icxigevity  to  a pavement,  slurry  sealing  is  significantly 
nore  econonical  for  a najority  of  deteriorating  pavements 
where  the  slurry  method  is  effective. 

In  the  Bridges  and  Tunnels  program,  re-deployment  of  reduced 
personnel  and  re-scheduling  of  work  hours  have  resulted  in  to 
reduction  of  effective  service  to  the  public,  particularly  in 
the  citation  of  the  moveable  bridges  to  serve  water-borne  tratric. 

Twenty  nine  (29)  7355  Truck  Drive  positions  are  transferred  to 
the  I^ile  Equipment  Pool  program  under  the  Bureau  of  Street 
Cleaning  and  Planting.  Under  the  pool  operatic  the  positions 
transferred  will  be  used  in  a more  cost  effective  way. 
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Department:  90  Public  Vtorks 

Division;  09  Street  Repair 
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MAYOR 


Effect  on  Dcpurlinenl ; 

The  budget  provides  lor  lO'I  poHlI  IoiiH  In  the  Hureuu  of  Street 
Repair.  The  Impact  f>l  the  hudj^et  by  program  follows: 

A)  Street  Repair  Proj^rarn  ($  i ,‘)S7  hud^^et) 

This  InulKC'l  ('ontinueH  01  existing  iiosiUons.  A new 
slurry  seal  activity  will  ('omniefU'c  In  lOHO-Hl.  It  is 
anticipated  Llial  this  will  reduce  the  cost  of  produ<’inR 
asphalt  concrete  by  about  $70,000  in  1080-81  while  main- 
talniin;  the  I He  ol  city  pavement  where  It  Is  used.  Asphalt 
pavemeilt  repair  will  be  l.i!S  million  st|uare  feet.  Pot  hole 
repairs  should  increase  slipjitly  from  38,000  to  00,000 
squari*  leet. 

D)  AspluiLt  plant  Program  ($iJ00,H(il  Imtlnet) 

This  budget  provliles  ft>r  an  asphalt  reeyc’llnK  activity 
whieh  will  reduce  the  cost  of  producing  asphalt  concreted 
by  about  $5.00  per  I tin. 

C)  llridp,es  and  Tunnels  Program  ($3(i3,770  budget) 

The  billion  (*1  Iminalt'H  five  of  the  18  positions  as 
recommended  by  a 1078-70  manaj^emenl  sludy.  There  mi^ht  be 
sLij’lU  delays  in  bridge  oi)enln«s  but  the  lu'w  response 
time  has  lu’cn  approved  l)y  the  Coast  CuaiHl. 

Effect  on  Public : 

The  various  services  In  Street  Repair  will  remain  the  same  us 
In  1070-80.  nrld}^e  openings  will  be  slightly  slower  requiring 
insl^nll  leant  delays  (»n  the  part  of  maelnees. 
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Deparorent:  Public  Worl^ 
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SUB- 

ODJECT  DESCRIPTION 


1978-79 

ACTUAL 


ffMMMMMHMMMMMMMMttM  1979-60  W 1900-01  COMPARISON  TO 

ORIGINAL  1ST  6 MOS  ESTIMATE  TO  DEPARTMENT  MAYOR'S  79-00  GRIG. 

BUDGET  REVISIONS  ACTUAL  COMPLETE  REQUEST  RECOMMENDED  BUDGET 


GENERAL  FUM'D  REVENUES  CREDITED  TO  DEPT: 

521<t  SIDEWALK  FL  MKTS 
5231  S’JDY  DUS  LIC 

5242  GAS  APPL  DLR  REG 

5243  FLUr:2ERS  REG 
5411  RENT  RM  SP  GN  CY 
6021  SL'DSThJD  HOUSING 
7046  PARK  METER  COLL 

7075  SURVEY  FEE  PU  UK 

7076  AOV  FEE  PUD  UK5 

70^6  JURY  SCRVICES-CITY  EMPLOYEES 
7099  OTH  GEM  GVT  CHAR 

7201  PLANT  OirjER 

7202  ELEC  IN5P  PERMIT 

7203  SIGN  IMSP  PtPtllT 

7210  BOILER  If^SPECTION 

7211  EN'CAVATICN  1 CURB  (OTHER) 

7212  HOUSE  MOVING  INVESTIGATION  FEE 
7217  DEMOLITION  PERMIT 

7213  ELEC  SALE  INSP  F 

7219  SU3  SIOEULK  SPACE 

7220  GARAGE  DOOR  COUPONS 

7222  EOILER  PEPHIT 

7223  EUILDIliS  PERrJIT 

7224  rCSTIM'3  NOTICES 

7226  BLDG  PLAN  CHECK 

7227  CU~B  RcCOM  CHARG 

7228  CHIM  INSP  PERMIT 

7231  EXCA  ST  SIDEUALK 

7232  RESIDEM  I)JSP  REP 

7233  HOUSE  MOVING 

7234  RESIDEN  REC  PEP 

7235  ST  HOUSE  NUM.2ERS 

7236  BLASTING  APPLICA 

7237  STREET  SPACE 
7233  MINOR  DAMAGES 

7239  MISC  SER  CH  OFW 

7240  SLTDIVISION  MAP 

7241  OECRIS  BOXES 

7242  SIDEWALK  PERMIT 

7243  PER  PLAN  CHE  CHA 

7244  PER  PHONE  BOOTH 
7246  PLU:0  FIX  INSP 

7249  MICROFILM 

7250  MAT  MET  REVI  FEE 
7301  ST  CLEAN  ST  HIWA 
7303  MINOR  DAMA  ROAD 


4,147 

0 

5,067 

1,096 

24 

11,470 

6.000 

4.650 
0 

124 

1.651 

4.290 
398,304 

4.291 
18,342 

20 

335 

2,619 

56,064 

633 

1,525 

3,570 

1.094,342 

966 

629,979 

1.861 

6,971 

47,379 

23,865 

9,037 

72,743 

4,318 

0 

259,501 

1,729 

3,206 

196,699 

13,325 

9,690 

3 

92,283 

301,161 

7,512 

5.614 

60,316 

3.957 


4,667 

0 

5,612 

0 

0 

9,920 

6,000 

8.000 

650 

100 

2.500 
5.600 

700,100 

3.553 

20,000 

0 

25 

1.300 
47,765 

130 

1.500 
4,000 

1,476.486 

000 

496,660 

1,700 

4.500 

70.000 

33.000 
350 

59.000 

4.000 
0 

250.000 
0 

4.300 

153.000 

15.000 

6.000 

0 

96.500 
461,453 

0 

3,600 

0 

0 


0 

1,065 

2,002 

0 

0 

0 

0 

200 

5.412 

0 

2,190 

2,190- 

0 

0 

0 

0 

106,176 

96,256- 

0 

16,065 

10,065- 

0 

750 

7,250 

0 

0 

650 

0 

49 

51 

0 

1,100 

1,312 

0 

5,314 

206 

0 

201.537 

410,643 

0 

2,324 

1,229 

0 

10,005 

9,195 

0 

0 

0 

0 

00 

55- 

0 

6,007 

4,707- 

0 

60,120 

20,355- 

0 

2,007 

1,077- 

0 

975 

525 

0 

2,219 

1,701 

0 

1,290,219 

106,267 

0 

519 

201 

0 

505.233 

6,573- 

0 

1,102 

590 

0 

6,166 

1,666- 

70,000- 

22,595 

22,595- 

0 

39,964 

6,964- 

0 

3,434 

3,004- 

0 

35,513 

23,407 

0 

2,622 

1,370 

0 

12 

12- 

0 

370,951 

120,951- 

0 

0 

0 

0 

2,254 

2,046 

153,000- 

94,021 

94,021- 

0 

4,500 

10,500 

0 

5,215 

2,705 

0 

0 

0 

0 

63.604 

32,896 

0 

189,101 

292,352 

0 

4,310 

4,310- 

0 

2,307 

1.413 

0 

0 

0 

0 

50 

50- 

4,000 

4,000 

667- 

1.000,794 

1,100,794 

1,180,794 

200 

200 

5,412- 

6,250 

6,250 

6,250 

0 

0 

0 

0 

0 

9,920- 

0 

0 

6,000- 

5,000 

5,000 

3,000- 

0 

0 

650- 

0 

0 

100- 

2,500 

2,500 

0 

5,600 

5.600 

0 

526.053 

599,700 

100,460- 

4,000 

4,000 

1,247 

21,505 

21,505 

1,505 

0 

0 

0 

335 

335 

310 

7,664 

0,500 

7,200 

75,000 

05,500 

37,735 

0 

0 

130- 

1,500 

1,710 

210 

3 , 704 

4,000 

0 

1,300,000 

1,400,000 

3,514 

1 ,000 

1,000 

200 

661,390 

750,000 

253,340 

2.000 

2,000 

300 

12,000 

12,000 

7,500 

0 

0 

70,000- 

70,000 

76,000 

45,000 

5,200 

5,200 

4,650 

60.000 

60,000 

9,000 

5,100 

5,100 

1,100 

0 

0 

0 

366,700 

366,700 

116,700 

0 

0 

0 

4,300 

4,300 

0 

0 

0 

153,000- 

12,000 

12,000 

3,000- 

15,000 

15,000 

7,000 

0 

0 

0 

125,000 

125,000 

28,500 

417,942 

417,942 

63,511- 

8,200 

6,200 

8,200 

3,600 

3,600 

200- 

0 

0 

0 

0 

0 

0 

dept:  90  PUBLIC  WORKS 
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SU3- 

OEJECT  DESCRIPTION 


1970-79 

ACTUAL 


1979-60 

ORIGINAL  1ST  6 M05  ESTIMATE  TO 

BUDGET  REVISIONS  ACTUAL  COMPLETE 


iHHMfNtf  1980-61  COMPARISON  TO 

DEPARTMENT  MAYOR’S  79-80  0RI6. 
REQUEST  RECOMMENOEO  BUDGET 


GENERAL  FUNO  REVENUES  CREDITED  TO  DEPT: 
7^*01  nnUS  WASTE  CHAR 
7h02  SES.’ER  SLR  CHARGE 
7679  niSC  RCVEfiUE 
6999  MISCELLANEOUS  SERVICES 
9002  RENTALS 


109  0 

1.001  0 

221  0 

5.600  0 

73  0 


0 0 0 

0 207  287- 

0 0 0 

0 1.537  1»537- 

0 0 0 


0 

0 

0 

0 

0 


0 

0 

0 

0 

0 


0 

0 

0 

0 

0 


• TOTAL  GEN  FUND  REVENUE  CREDITED  TO  DEPT 
« GENERAL  FUND  UNALLOCATED 


3,959,179 

16,359,098- 


3,900,051 

19,300,250 


223,000- 

6,359,632 


3,151,563 

9,101,267 


605,960 

15,257,923 


9,630,^17 

12,627,599 


5,289,956 

9,511,069 


1,309,365 

9,677,161- 


SPECIAL  FUND  REVENUES  BY  FUND  GROUP/FUND: 


FG  02  SPECIAL  REVENUE 

FLPro  091  SPECIAL  GAS  TAX 

5901  INTEREST  EARNED 

FUND  GROUP 
STREET  IMPROVEMENT 

2,007,256 

1,307,200 

6112  GAS  TAX  APP  7C5 

3,160,609 

3,267,000 

6115  GAS  TAX  APP  Cl 

2,933,323 

2,955,000 

9002  RENTALS 

195 

0 

•TOTAL  SPEC  FUND  091 

CREDITED  TO  DEPT 

7,601,303 

7,029,200 

rUJ®  092  ROAD  FUND 

59CI  INTEREST  EARNED 

932,172 

221,350 

6023  WKS  COMP  DIS  IND 

2,600 

0 

6111  MT  VEH  FUEL  TAX 

3,592,550 

3,752,000 

6119  GAS  TAX  APP  CTY 

9,600 

9,600 

6501  DI  GR  FD  ST  AGEN 

11,091 

0 

7216  MISC  SER  CHARGES 

0 

0 

7239  MISC  SLR  CH  OPW 

89,385 

98,000 

7302  ST  REPAI  ST  MINA 

29,022 

25,000 

7305  MINOR  DANA  ROAD 

63,300 

30,000 

7309  DANA  TRAP  SIGNAL 

0 

26,000 

•TOTAL  SPEC  FUND  092 

CREDITED  TO  DEPT 

9,231,520 

9,111,950 

FUND  097  SPECIAL  ENGINEERING  INSPECTION 
7230  ENGINEER  IN5P 

79,682 

0 

79,662  0 


0 

0 

1,307,200 

1,500,000 

1,500,000 

192,600 

0 

1,903,390 

1,663,660 

3,176,300 

3,176,300 

66,700 

0 

1,179,510 

1,275,990 

2,391,300 

2,391,300 

63,700 

0 

0 

0 

0 

0 

0 

0 

2,562,850 

9,996,350 

7,069,600 

7,069,600 

40,900 

0 

0 

221,350 

200,000 

200,000 

21,350 

0 

0 

0 

0 

0 

0 

0 

1,285,106 

2,966,892 

3,625.000 

3,625,000 

127,000 

0 

260,259 

250,659- 

9,600 

9,600 

0 

0 

0 

0 

0 

0 

0 

0 

27 

27 

0 

0 

0 

1,617 

3,069 

96.533 

96,000 

98,000 

0 

0 

0 

25,000 

25,000 

25,000 

0 

0 

22,969 

7.511 

30,000 

30,000 

0 

0 

0 

26,000 

26,000 

26,000 

0 

1,617 

1,570,962 

2*592,659 

3,963,600 

3,963,600 

198,350 

196.598 

66,916 

79,682 

0 

0 

0 

196,598 

66,916 

79,662 

0 

0 

0 

•TOTAL  SPEC  FUND  097  CREDITED  TO  DEPT 
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1978-79  ORIGINAL 

ACTUAL  BUDGET 


KNDMNM  1979-60 

1ST  6 MOS  ESTIMATE  TO 
REVISIONS  ACTUAL  COMPLETE 


MMHHNH  1900-81  »»>»*»•»♦“*  COMPARISON  TO 
DEPARTMENT  MAYOR’S  79-80  ORIG. 
REQUEST  REC0itMEt40E0  BUDGET 


SPECIAL  FUT,*!)  REVENUES  BY  FUND  GROUP/FUNO: 

FG  02  SPECIAL  REVENUE  FUND  GROUP 
093  SIDE  SEWER  IJ^STALLATIONS 
FW;0  093  SIDE  SEWER  INSTALLATIONS 


7219  SUB  SIOENLK  SPACE 
7230  ENGINEER  INSP 
7A03  SIDE  SEWER  INSTA 

•TOTAL  SPEC  FUND  098  CREDITED  TO  DEPT 

••TOTAL  SPEC  FUND  GROUP  02  CREDITED  TO  DEPT 


600 

0 

251.691 

252.291 

12.169,676 


0 

0 

0 

0 

11,191.150 


FG  35  WASTWATER  PROGRAM  FUND  GROUP 

FU»iD  001  WASTEWATER  MANAGEMENT  OPERATING  FUND 

5901  INTEREST  EARNED 
5502  INTP  INT  ED  SOLD 
7902  SEWER  SER  CHARGE 

•TOTAL  SPEC  FUND  001  CREDITED  TO  DEPT 

•■TOTAL  SPEC  FLRJD  GROUP  35  CREDITED  TO  DEPT 

* TOTAL  ALL  SPEC  FG/FUND  REV  CREDITED  TO  DEPT 

M total  dept  GEN  FUND  ♦ SPECIAL  FUND  REVENUE 


9,965.115 

1,600.000 

18,635.077 

30.900.192 

30.900.192 
92,565.068 
27,669,399 


0 

0 

0 

0 

0 

11,191,150 

29,509,951 


0 

0 

100,060 

1,156 

1,600- 

212,095 

1,156- 

1,600 

111,905- 

0 

0 

0 

0 

0 

0 

0 

0 

0 

100,060 

212,901 

111,591- 

0 

0 

0 

299,075 

9,933,129 

6,957,150 

11,033,200 

11,033,200 

107,950- 

0 

0 

0 

1,226,023 

0 

693,210 

1,226,023- 

0 

693.210- 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 ,070,033 

1,070,033- 

0 

0 

0 

0 

1.070,033 

1,070,033- 

0 

0 

0 

299,075 

6.303,162 

5,007,117 

11,033,200 

11,033,200 

107,950- 

6,385,907 

13,555.992 

20,950,026 

28,691,161 

25,826,705 

3,660,796- 
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DEPT 

DIVISION 


OBJECT 
EXP.  TYPE 


90  PUBLIC  NORKS 
01  GENERAL  ADMINISTRATION 
FY  70-79 

ACTUAL 

TITLE 

^38  DIRECT  EXPENDITURES 


HMMfiMifMWMtiffMV  FISCAL  YEAR  1979-80 
ORIGINAL  BUDGET  CURRENT  ESTIMATE 

BUDGET  REVISIONS  YEAR  ACTUAL  TO  COMPLETE 


fiscal  YEAR  1980-61 
OEPTL  MAYOR'S  COMPARISON 

REQUEST  RECOMMENDED  TO  FY  79-80 

ORIG  BUDGET 


CATEGORY  01  PERSONAL  SERVICES 

001  PERM  SALARIES-MISC 

571,982 

760,261 

900,692 

639,051 

1,001,701 

o 

3,695,536 

3,895,536 

3,155,273 

002  PERM  SALARIES-UNIF 

6,966 

6,966- 

010  OVERTIME 

10,616 

003 

330- 

16,612 

15,939- 

300 

300 

503- 

012  HOLIDAY  PAY 

863 

016  IN  LIEU  SICK  LEAVE 

279 

606 

606 

017  RETROACTIVE  PERSONAL  SERVI 

52,575 

56,212 

5,637- 

020  TErtPORARV  SALARIES 

157,031 

1,236 

20,932 

19,696- 

1,236- 

060  MANO  FRINGE  BENEFITS 

105,195 

221,863 

265,177 

161,929 

305,090 

1,233,626 

1,033,605 

611,962 

TOTAL  CATEGORY 

925,766* 

966,163* 

1,198,318* 

903,660* 

1,256,979* 

5,129,260* 

6,929,639* 

3,965,696* 

CATEGORY  09  OVERHEAD 

090  OVERHEAD 

18,665 

18,665 

18,665 

092  OTHR  CHGS  TO  OVMD 

2,511 

TOTAL  CATEGORY 

2,511* 

M 

* 

* 

« 

18.665* 

18,665* 

18,665* 

CATEGORY  10  CONTRACTUAL  SERVICES 

100  PROFESSIONAL  SERVICES  13,603 

38,533 

36,533- 

60,000 

60,000 

60,000 

109  OTHER  CONTRACTUAL  SERVICES 

11,987 

12,833 

6,792 

8,061 

37,200 

37,200 

26,367 

TOTAL  CATEGORY 

25,870* 

12,633* 

* 

63,325* 

30,692- 

77,200* 

77,200* 

66,367* 

CATEGORY  12  OTHER  CURRENT  EXPENDITURES 

110  LOCAL  SHARE  - GRANTS  100 


331 


100 


21A 


116- 


1*680 


1*660 


1*S60 


111  USE  OF  EMPL  CARS 


( 


c 


